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Summary of 2018‐19 State Apportionment (Recal)

2018‐19 TCR per R1 166,261,453$    

2018‐19 Adoption Budget TCR 157,962,401$    

May 2019 Augmentation 1,643,289$         

Nov 2019 Augmentation 2,850,000$         

Total Budgeted Funds 162,455,690$    

Additional Funds 3,805,763$         

Summary of 2019‐20 State Apportionment (P1)

2019‐20 Adoption Budget TCR 163,143,068$    

2019‐20 P1 TCR 167,813,501$    

2019‐20 P1 Deficit (6,191,886)$       

2019‐20 P1 Available Revenue 161,621,615$    

Difference (1,521,453)$       

DCAS Meeting - 03.19.2020 
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FY19‐20 Adoption Budget

Revenue Projection

FY20‐21 Tentative Budget

Revenue Projection

153,823,885$   153,823,885$  

4,168,627$   4,168,627$  

5,150,556$   5,150,556$  

‐$   3,735,976$  

163,143,068$   166,879,044$  

1,184,531$   1,184,531$  

558,080$   540,955$  

FY20‐21 Tentative Budget Development 

Revenue Project

DCAS 3/19/20

2017‐18 TCR

COLA @ 2.71% FY19

COLA @ 3.26% FY20

COLA @ 2.29% FY21

TOTAL COMPUTATIONAL REVENUE

FULL TIME FACULTY HIRING

PT FACULTY EQUITY COMPENSATION 

LOTTERY PROCEEDS 3,978,025$   5,613,044$  

NON RESIDENT TUITION INTERNATIONAL 668,448$   590,040$  

NON RESIDENT TUITION DOMESTIC 952,217$   1,087,035$  

170,484,369$   175,894,650$  

DCAS Meeting - 03.19.2020 
Page 6  of 10
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$        175,894,650 

170,484,369

Preliminary Revenues & Costs

General Fund, Unrestricted ‐ Fund 111

DCAS 3/19/20

New Resources

Revenue Projection FY21

Revenue Projection FY20 Adoption Budget 

Total New Resources $             5,410,281

New Costs

Health & Welfare

Renewal Rate Increase (15% for AFT ‐ Active) 1,278,191$             

Renewal Rate Increase (15% for AFT ‐ Retirees) 1,178,691               

Step Increases (Does not include statutory benefits)

Step Increases for FT Faculty 450,424 

Step Increases for Administrators 86,320 

Step Increases for Supervisors 7,548 

Step Increases for Classified 274,032 

Step Increases for Confidentials 8,136 

Longevity Increases (Does not include statutory benefits)

Longevity Increases for FT Faculty 57,035 

Longevity Increases for Administrators 2,082 

Longevity Increases for Supervisors 3,833 

Longevity Increases for Classified 18,299 

Longevity Increases for Confidentials ‐ 

Payroll Driven Increases

PERS from 19.72% to 22.7% 841,700 

STRS from 17.1% to 18.4% 710,000 

Statutory benefits on step/longevity increases 238,091 

Total New Costs 5,154,383$             

DCAS Meeting - 03.19.2020 
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FY20‐21 Tentative Budget Development

Utilities Budget

2020‐21
2015‐16 2016‐17 2017‐18 2018‐19 Budget YTD* Projected Tentative Budget

Electricity 2,816,198$            2,634,816$            2,676,023$            2,584,299$            2,767,700$            1,601,770$            2,745,891$            2,858,455$           

Gas 113,267  133,714  99,590  142,937  149,400  63,786  109,347  113,830$              

Telephone 114,688                 144,857  138,027  184,641  196,000  138,135  208,033  216,561$              

Water & Sewer 630,292  729,495  875,948  812,666  977,400  505,253  866,148  901,655$              

Total 3,674,445              3,642,883              3,789,587              3,724,544              4,090,500              2,308,944              3,929,420              4,090,500$           

Moorpark 1,359,337              1,323,196              1,433,340              1,374,859              1,461,000              817,024  1,400,612              1,458,028$           

Oxnard 854,938                 916,080  1,050,432              1,010,379              1,100,000              618,332  1,059,997              1,103,450$           

Ventura 1,219,695              1,141,660              1,147,922              1,146,854              1,243,000              689,540  1,182,069              1,230,525$           

DAC** 3,318  3,784  3,377  2,508  2,700  1,407  2,413  2,512$  

DWS 237,157                 258,163  154,517  189,944  283,800  182,641                 284,329  295,985$              

Total 3,674,445              3,642,883              3,789,587              3,724,544              4,090,500              2,308,944              3,929,420              4,090,500$           

Budget total 4,255,000              4,255,000              4,193,500              4,559,200              4,090,500              4,090,500             

Realization 86.4% 85.6% 90.4% 81.7% 56.4% 96.1%

* YTD Activity through January 2020.

** Electricity for 100 Durley Avenue, Camarillo.

Historic Actuals 2019‐20

D
C
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ORG 
CODE

ORG TITLE
 2015‐16 
Actuals 

 2016‐17 
Actuals 

 2017‐18 
Actuals 

 2018‐19 
Actuals 

 2019‐20 
Adoption 
Budget 

 2019‐20 
YTD Actuals 

 2019‐20 
Projected 
Actuals 

 2020‐21 
Tentative 
Budget 

 FY20 v 
FY21 

80099 SEIU Release Time 69,174         121,751      125,408      83,325         125,408      127,493      2,085          

82011 Personnel Commissioners 57,894         56,823         59,569         59,731         75,000         48,589         75,000         75,000         ‐              

82080 Accreditation/Planning 10,833         20,980         5,000           ‐               ‐               5,000           ‐              

82100 Board Election 700              122,629      ‐               ‐               ‐               75,000         75,000        

82101 Board of Trustees Operations 230,484      219,904      195,572      226,617      228,000      135,121      228,000      228,000      ‐              

82104 Districtwide Memberships 104,615      110,921      107,568      114,835      115,000      124,990      124,990      125,000      10,000        

82112 Bank & Credit Card Charges 277,083      299,239      334,095      281,990      305,000      139,984      280,000      298,000      (7,000)         

82116 Unemployment Insurance 79,912         68,280         91,001         78,272         90,000         82,191         102,739      100,000      10,000        

82122 1098T Reg Fee Rptg (Fed require) 22,954         34,087         33,944         32,617         35,000         86                37,047         35,000         ‐              

82125 Classified Tuition Reimbursement 1,173           276              782              506              2,000           414              710              2,000           ‐              

82127 H&W Employee Contribution Balancing 2,532           5,878           1,343           7,114           5,000           10,311         11,450         10,000         5,000          

82131 Insurance Premiums 684,693      717,383      709,106      716,927      1,086,655   1,089,597   1,089,597   1,086,655   ‐              

82133 Self Insurance Coverage 75,000         75,000         75,000         75,000         75,000         75,000         75,000         75,000         ‐              

82137 Parking Online Admin 116,859      114,801      117,091      108,802      125,000      94,453         110,849      125,000      ‐              

82138 Classified Staff Development 706              10,302         4,887           9,100           15,000         119              3,000           15,000         ‐              

82141 Durley Dr. Maintenance 59,885         27,436         24,682         7,811           15,000         12,459         15,000         15,000         ‐              

82142 Scheduled Maintenance Match 150,000      150,000      150,000      150,000      150,000      150,000      150,000      150,000      ‐              

82149 Exec Management Search Costs 73,823         54,619         30,018         33,727         120,000      4,537           25,000         75,000         (45,000)      

82150 1095C Empl Provided Hlth (Fed req) 11,277         38,772         27,102         16,539         42,000         2,016           11,000         ‐               (42,000)      

82154 Staff Diversity Coordinators 111,703      60,090         25,331         566              60,000         40,222         60,000         60,000         ‐              

82155 Employment related services 36,049         37,308         37,670         29,757         40,000         21,533         36,914         40,000         ‐              

82156 Recruitment‐Advertising (HR) 73,958         57,398         37,032         52,313         75,000         39,579         67,850         75,000         ‐              

82159 District‐wide Staff Development 28,036         14,218         13,784         5,381           15,000         4,470           7,663           15,000         ‐              

82161 Great Teacher Seminar/Acad Senate 15,000         15,000         15,000         30,000         30,000         30,000         30,000         30,000         ‐              

82162 Collective Bargaining Costs 37,203         8,656           20,050         43,574         150,000      99,650         170,829      150,000      ‐              

82170 Collection Fees (COTOP) 5,155           5,351           5,388           5,615           6,000           5,077           5,077           6,000           ‐              

82174 New Info Technology Systems 250,000      250,000      250,000      250,000      250,000      250,000      250,000      250,000      ‐              

82180 Bad Debt Exp‐Uncollected Enroll Fee 4,919           71,085         9,475           73,936         40,000         ‐               40,000         40,000         ‐              

82181 Contingency 1,741           50,000         42,203         91,419         300,000      31,597         300,000      300,000      ‐              

82188 Info Technology Equipment 100,000      100,000      100,000      30,000         30,000         30,000         30,000         30,000         ‐              

82196 District Wide Leadership Academy 7,438           15,000         11,753         20,149         15,000         ‐              

Tentative Budget Development
District-Wide Services
Page 1 of 2
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ORG 
CODE

ORG TITLE
 2015‐16 
Actuals 

 2016‐17 
Actuals 

 2017‐18 
Actuals 

 2018‐19 
Actuals 

 2019‐20 
Adoption 
Budget 

 2019‐20 
YTD Actuals 

 2019‐20 
Projected 
Actuals 

 2020‐21 
Tentative 
Budget 

 FY20 v 
FY21 

82103 Legal 201,170      251,018      287,629      276,519      300,000      257,045      430,000      open
82106 Police Services 654,768      654,768      654,768      734,768      1,164,768   1,164,768   1,164,768   open
82111 Audits 131,125      150,703      130,710      142,500      165,000      122,857      165,000      open
82114 College Work Study Match 161,100      187,863      175,639      191,524      217,210      119,269      open
82119 Management Consulting 30,000         78,762         open
82128 Workers Comp State Fee 18,150         16,305         21,778         16,955         20,000         51,433         open
82129 Online Transcript Admin 21,360         46,860         52,910         64,102         75,000         28,386         open
82134 Health Insurance Broker 117,500      117,722      117,798      104,000      113,000      73,500         open
82143 Facilities Planning ‐               ‐               ‐               ‐               95,000         64,171         open
82166 Board Room Broadcasting 20,000         49,765         open
82178 AdminiSystem SW License Fee/HW Main 1,762,597   1,779,417   1,730,760   1,844,205   1,890,415   1,739,986   open
82197 Employee Perception Survey 44,440         ‐               11,545         open
82198 Student Leadership Academy ‐               7,298           open
87313 D/W Marketing Campaign 232,934      198,318      69,874         334,523      150,000      41,974         150,000      open

Total 5,924,192   6,077,481   5,828,734   6,537,502   7,865,456   6,427,831  

Tentative Budget Development
District-Wide Services
Page 2 of 2
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Budget Resource Committee
April 15, 2020

2017‐2023 Facilities 
Master Plan
Draft Revision June 2018
VENTURA  COLLEGE

Potential for $tate Funding
Space utilization study completed in 2019
Addresses need for additional lab space on campus

Initial Project Proposal (IPP)

Requires posted FMP on website

Interim version dated June 2018
IEPI to support comprehensive FMP in FY20/21
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Budget Resource Committee
April 15, 2020

FMP PROCESS
FMP UPDATED 2015

SUSTAINABILITY REPORT ‐ JULY 2016

OCTOBER 2016 – FOG BEGINS “BIG IDEAS” LIST

NOVEMBER 2016 – SUBCOMMITTEE FORMED

BIG IDEAS – CALL FOR INPUT

CAMPUS PLANNING RETREAT – BREAKOUT SESSIONS – 3/31/17
ASVC MEETING – 4/26/17
COLLEGE AREA COMMUNITY COUNCIL – 5/4/17

PROCESS STALLED ‐ FALL 2018

REVIVED – FEBRUARY 2020

DRAFT REVIEWS

◦ FOG –2/22/18, 2/27/20

◦ CLASSIFIED SENATE –1/11/18, 3/5/20

◦ ASVC – 3/10/20

◦ ACADEMIC SENATE – 2/1/18, 4/2/20

◦ BRC – 2/21/18, APRIL 2020

◦ CPC – 2/28/18, APRIL 2020

17



Budget Resource Committee
April 15, 2020

FMP GOALS
Goal 1: Create and maintain spaces and infrastructure illustrative of VC’s 
Guiding Principle:

We believe that students come first and all else follows…

FMP GOALS
Goal 2: Improve/replace aging facilities to support student learning, with 
consideration of funding sources and the total cost of ownership.

Goal 3: Enhance opportunities for student success through strategic 
enrollment management as a guide to the use of facilities.

GOAL 4: Continue to develop and increase access for off‐campus programs 
and facilities.

GOAL 5: Ensure that Ventura College updates spaces and facilities such that 
it remains the educational, cultural and innovative hub of the community.

18



Budget Resource Committee
April 15, 2020

Goal 1 – Create and Maintain 
Spaces…

Improve access to Student Services

Conduct utilization studies of current facilities

Gathering spaces to encourage student engagement

Improve traffic flow and way‐finding

Goal 2 – Improve or Replace 
Aging Facilities…
Develop timeline to refurbish/replace inadequate 
facilities

HVAC 
Science

Ensure sustainability goals

AND Total Cost of Ownership

19



Budget Resource Committee
April 15, 2020

Goal 3 – Enrollment Management 
as a Guide to Facilities Use
Ensure accuracy of space utilization data

Improve utilization rates (schedule all periods)

Opportunities to earn BA/BS degrees onsite via 
partnerships

FUSION (Facility Utilization Space Inventory Option Net)

Goal 4 – Increase Access for 
Off‐Campus Programs
Develop VC East Campus

curriculum to increase FTES

Partner with civic leadership on cost‐sharing strategy for 
new college facility in Santa Clara River Valley

VC Foundation to enhance off‐campus programs

Monitor needs of the Sheriff Academy in Camarillo

20



Budget Resource Committee
April 15, 2020

Goal 5 – Update facilities to 
remain education, cultural hub
Balance needs of the community & college

Ensure that all CE labs meet or exceed industry 
standards
Restoration
of community education program

Section 9 ‐ Opportunities
Significant addition to FMP June 2018

“Global Gardens”

Formalize art installations

21



Budget Resource Committee
April 15, 2020

QUESTIONS? THANK YOU!
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How to Read a Budget 
Report

Excerpt from Ventura College Captain’s Chat
April 1, 2020

Cathy Bojorquez

Vice President, Business & Administrative Services

23



Banner Budget Reports
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Banner Budget Reports
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Budget Report Parameters
sort 

option Fiscal year 
starts July 1 

month 08 = Feb

Year to date 
(Y) or 

current 
period (C)

Can select all or some 
funds, organizations, 
accounts & programs.
% is a wild card = all

26



Budget Report Header

• Title is the account code description
• Fund, Organization, Account and Program codes 

determined by report parameters
• Current Budget = Adopted budget + adjustments to date
• YTD = Amount paid from July 1 through the current month
• Commit = Unspent portion of amount committed (aka 

encumbered) through a requisition or purchase order
• Available Balance = Budget less YTD and committed amounts

27



Budget Report Footer

• Things to Remember
– Organization code description is in the footer with the total amounts, not at the beginning
– Total available budget includes future payroll costs for permanent positions. These amounts 

are not really available. 
– Report Total will include all items (parameters) run in the report.

28



Budget Resource Committee  April 15, 2020
Student Equity and Achievement (SEA)
2019‐20 Adoption Budget (as of 3/31/20)

Revenue:
SEA 2018‐19 Carryover 1,320,505
SEA 2019‐20 Allocation 3,482,163
Total SEA Revenue Budget $4,802,668

Expenditures:

Program Position Costs 
Other Operating 

Costs
Total Program 

Budget
AB705 0 0 0
Admin Support 108,804 3,015 111,819
Assessment 100,290 18,165 118,455
Basic Needs 11,228 0 11,228
Career Center 66,880 30,686 97,566
Counseling 981,991 134,350 1,116,341
District Admin Center (DAC) IT Person 54,213 0 54,213
Faculty Academy 0 82,800 82,800
First Year Experience (FYE) 230,903 21,255 252,158
Other General Institutional Support 218,265 229,077 447,342
Outreach 0 5,096 5,096
Pirates Cove 108,351 1,000 109,351
Professional Development 0 59,567 59,567
Student Connect 0 0 0
Student Engagement 369,591 26,839 396,430
University Transfer Center 85,431 38,231 123,662
VCEC 159,218 21,210 180,428
Subtotal 2,495,166 671,291 3,166,456
Held in Reserve for FY21 0 1,636,212 1,636,212
Total $2,495,166 $2,307,503 $4,802,668

Position costs include the salaries and benefits for all of or a portion of 25 positions, equating to 21.3 FTE.
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Budget Resource Committee  April 15, 2020
Student Equity and Achievement (SEA)
2019‐20 Adoption Budget (as of 3/31/20)

Positions Faculty Classified Mgmt Faculty Classified Mgmt
Admin Support 1 108,804
Assessment 1 100,290
Basic Needs 1 11,228
Career Center 2 66,880
Counseling 7 1 841,701 140,290
District Admin Center (DAC) IT Person 1 54,213
First Year Experience (FYE) 2 230,902
Other General Institutional Support 3 218,265
Pirates Cove 1 108,351
Student Engagement 2 1 221,064 148,527
University Transfer Center 1 85,431
VCEC 1 159,218
Total 7 15 3 841,701 1,236,915 416,549

25 2,495,165
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