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Student Success Committee (SSC) Agenda 
April 24, 2019 @ 2-3:30 pm in Campus Center Conference Room (CCCR) 

Charge: The Student Success Committee (SSC) is the participatory governance committee responsible for student success and related 

initiatives. The SSC integrates and aligns student success efforts into a cohesive strategy through on-going evaluation of data. SSC makes recommendations to close 
achievement gaps and continuously improve student success outcomes in accordance with State guidelines and the Ventura College Master Plan. 
 
Membership:  Representative College Governance Committee-- 9 Faculty + 9 Non-Faculty (1, Student; 4 Classified; 2 Supervisors, 2 Administrators) as voting members 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

Agenda Items Discussion Notes Action Date Who 

1. Call to Order 
 

 
 

   

2. Public Comments 
 

  
 

   

3. Approval of Minutes 

 3/13/19 

 4/10/19 

 Record Meetings 

 Vote   

4. Presentations   
- Foster-Youth (10 min) 
- Low-Income (10 min) 
 

 Discussion   

Voting Members 

1 
Health, Kinesiology, Athletics, and 
Performing Arts 

Mary 
McDonough 

 Classified Cynthia Salas  

2 Career Education I Vacant 
 Classified Co-

Chair 
Veronica Allen  

3 Career Education II 
Ralph 
Fernandez 

 Classified Victoria Nielsen  

4 
English, Math and Learning 
Resources 

Heather 
Aguailar 

 Classified Tatiana Lawler  

5 Sciences Hafez Alawadi  
ASVC (Dir. Of 
External 
Affairs) 

Vanessa Luis  

6 Student Services Bea Herrera  Administrator Lynn Wright  

7 
Visual Arts, Behavioral and Social 
Sciences, and Languages 

Andrea 
Horigan 

 Administrator Dan Kumpf  

8 Faculty Lydia Morales  Supervisor Alma Rodriguez  
9 Faculty Co-Chair Paula Muñoz  Supervisor Rick Trevino  

GUESTS 
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5. Institutionalizing Programs and Positions  Discussion   

6. SSC Evaluation   Discussion   

7. Equity Plan Task Force   Update   

8. Future Agenda Items: 
a) Workgroups for Special 

Populations – May 8th 
b) English/Math Updates      

(10 min) – May 8th 
c) Equity Plan Task Force 

Updates (10 min) – May 8th 
d) 17-18 RFP Status Reports –        

Fall 2019 
 

    

9. Open Comments/Announcements      

10. Adjournment     

Future Meetings: 5/8/19     

 
 


