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SET YOUR COURSE

Draft Timeline to Develop 2017-2022 Educational Master Plan

Spring/Summer 2016

e January 27, 2016
o First Spring 2016 CPC Meeting
o Educational Master Plan Taskforce is convened (5-6 people)
e February, 2016
o Educational Master Plan Taskforce completes draft evaluation of 2009 Educational
Master Plan
= Evaluation is limited to Goals and Objectives
= Mission and Vision are also reviewed
e February 24, 2016
o CPCreviews and provides input on draft evaluation of 2009 Educational Master Plan
e March, 2016
o Educational Master Plan Taskforce completes evaluation and begins developing 2017-
2022 Educational Master Plan Goals
o Campus-wide forum held to gain input from faculty, staff, and students on College goals
o Electronic survey distributed campus-wide to gain further input on College goals
e March 30, 2016
o CPCreviews and approves completed evaluation of 2009 Educational Master Plan
o CPCreviews and provides input on draft 2017-2022 Educational Master Plan Goals
e April, 2016
o Educational Master Plan Taskforce incorporates campus-wide input and CPC input into
the development of 2017-2022 Educational Master Plan Goals
e April, 27, 2016
o Last Spring 2016 CPC Meeting
o CPCreviews draft of Educational Master Plan Goals and provides additional input
e Summer 2016
o Educational Master Plan Taskforce completes full draft of Educational Master Plan

Fall 2016

e August, 2016 - Fall Flex Day
o Flex Presentation on the Educational Master Plan Draft
e September 28, 2016
o Final Draft completed and presented to CPC
e October 6, 2016 — Academic Senate First Reading
e October 20, 2016 — Academic Senate Second Reading
e October, 2016 - Classified Senate Approval
e October, 2016 — ASVC Approval
e  October 26, 2016 — CPC Approval
e November, 2016 - College President Approval
e November, 2016 — Board of Trustees First Reading (?)
e December, 2016 — Board of Trustees Approval
e January 1, 2017 - 2017-2022 Educational Master Plan takes effect
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