VENTURA

SET YOUR COURSE

Thinking About the 2017 Comprehensive Program Review

General Structure

2017-2023 Educational Master Plan will take effect on July 1, 2017.
In Fall 2017, all programs complete an online comprehensive program review (CPR).
In the CPR, programs will analyze data from prior years. Based on that analysis, they will develop
six-year objectives that must align with the 2017-2023 Educational Master Plan.
Programs request resources needed to meet their six-year objectives.

0 Resource requests are prioritized by program, VP area, and college committees.

0 Highest priority requests are funded.
In each year from 2018 to 2022, programs will complete an annual update, in which they assess
progress made towards their objectives, and request additional resources, if needed.
The 2023-2029 Educational Master Plan will take effect on July 1, 2023.
In 2023, all programs complete their next comprehensive program review, in which they assess
whether they met their objectives or not, develop objectives for the next six years, and request
resources.

Questions to Think About

el S

What level will the program review occur (discipline, department, division)?
What metrics will programs examine?

What resources can be requested through program review?

How will resource requests be prioritized?
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