Ventura College
Department Chairs & Coordinators Council
Meeting Agenda

January 26, 2015
3:30 p.m. - MCW Conference Room (3" Floor)

I. Welcome — A. Kolesnik/P. Jefferson

Il.  Open issues

a) Waitlists — Council (3:30 p.m.)
b) Enrollment Management (class additions, cancellations, late starts, etc.) — Council (3:45

p.m.)
c) UC Requirements — Gloria Arevalo (4:00 p.m.)

I1l. Informational
a) Compressed Calendar — Raeann Koerner (4:10 p.m.)
b) SLOs — Debbie Newcomb (4:20 p.m.)
c) Noncredit and possible training — Gloria Arevalo (4:30 p.m.)
d) Catalog update and revision deadlines — Gloria Arevalo (4:40 p.m.)

IV. General Announcements — Council (4:45 p.m.)

V. Adjournment
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