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2025-2028 Student Equity Plan Metric Area Goals (DRAFT)

Enrollment

Successful Completion of First-Year English and Math

Persistence

Completion

Transfer



• Federal Landscape: immigration policy shifts, funding, 
financial aid changes

• State Budget: delayed revenues, uncertain forecasts
• Demographics: enrollment decline, lower birth rates

Challenges Ahead

• Right-Sizing: manage expenditures, prevent structural deficits
• Enrollment Management: recover as a medium-size college, 

innovate in scheduling and productivity
• Strategic Growth: expand access for adult learners, 

strengthen VCEC and Santa Clara River Valley communities

Opportunities for Growth



Factors for Consideration

50% Law Compliance - ensuring adherence to state regulations

Alignment with district and college mission, vision, and strategic goals

Budget availability and long-term financial stewardship

Compliance with accreditation, legal, regulatory obligations and Legislative 
Requirements
Cross-departmental and institutional benefits

Enrollment Trends and Demographic Shifts – including Dual Enrollment 
and adult populations



Factors for Consideration

Equity impact and support for disproportionately impacted learner populations

Impact of Federal Mandates – addressing federal policy changes and requirements

Implementation of readiness and sustainability

Labor Market Conditions – aligning programs with workforce needs

Reducing Reliance on Provisional Positions – strengthening staffing stability

Retirements – planning for succession and knowledge transfer

Urgency and significance of student needs



Q & A
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