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Executive Team’s
Factors &
Fiscal 
Implications

Retirements & New Positions

Budget Forecast & Funding Source

Growth? (Hold Harmless)

FON

50% Law

Enrollment: SCFF, DuE, Productivity

Labor Market



Challenges

 Impact of Federal Mandates
 Immigration Policies
 Federal Funding Unknowns

 Budget Forecast & Funding Source: 
 Delayed Tax Revenue due to the Fires

 Demographic Shift: 
 Decline in enrollment and birth rate
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From Challenges to Opportunities

 Right- Sizing the Institution
 Managing Expenditures 
 Avoiding Structural Deficit

 Enrollment Management: 
 Increasing Productivity
 SCFF Approach

 Strategizing Growth: 
 Expanding Access for Adult Learners
 Recovering to Medium Size



Priorities Pending Funding

1. Auto Career Education 
2. ESL - ** 
3. Chemistry 
4. Communication Studies 
5. Speech Language Pathology 
6. Political Science 
7. Forensic Science 
8. Biology - ANAT/PHSO 
9. Counselor - **
10. Psychology 
11. ……… Strong workforce

1. Basic Needs* ( Categorical)
2. Welcome Center (P)
3. Athletics Trainer 
4. Facilities M&O /Grounds Supervisor
5. Admin Assistant, LEAP
6. P/T Marketing Web Designer (P)
7. A & R Specialist /Certifying Official **
8. Student Business Office Assistant (P)
9. Student Health Center  (Categorical)
10. Transfer Career Specialist **
11. Performing Arts, Lab Tech **

1. Dual Enrollment Director

Faculty Classified Professionals

Management
1. Nursing

Out of Cycle



Funded Positions 2025-26

1. Auto Career Education 
2. ESL - ** 
3. Chemistry 
4. Communication Studies 
5. Speech Language Pathology 

1. Basic Needs* ( Categorical)
2. Welcome Center (P)
3. Athletics Trainer 
4. Facilities M&O /Grounds 
5. Admin Assistant, LEAP
6. P/T Marketing Web Designer (P)

1. Dual Enrollment Director

Faculty Classified Professionals

Management
1. Nursing

Out of Cycle



Estimated Cost
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Distribution

FACULTY 48%

CLASSIFIED 39%

MNGMT.   13%

'ALLOCATION % OF FUNDED REQUESTS'



Hold the 
Vision…
Trust The 
Process



Use the Q&A 
feature in Zoom 
to submit your 
questions
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