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Q2 - What is this program doing well?

What is this program doing well?

Serving student needs

The program is in high demand for students that need to fulfill their general education requirements for healthcare/engineering fields
enrollment, equity gaps, requesting equipment and asking where those requests go and how to follow up with them

High enrollment in ANAT courses, looking to expand current offerings and meet unmet need,

Enrollments in Anatomy class.



Q3 - What could this program improve upon?

What could this program improve upon?

Need allocations for equipment upgrades

The program could improve by upgrading the facilities here at Ventura College and increasing pay for lab courses.
able to service unmet enroliment needs

This program may benefit from revaluating existing salary schedules and asking Board of Trustees and administration to seek remediation to avoid
further disagreements and disgruntled faculty as a result of low-pay.

Budget to allocate for lab facilities and/or items needed for class.



Q6 - How well do the program's objectives align with the VC Educational Master Plan?

How well do the program's objectives align with the VC Educational Master P...

Aligns with Goals 1 and 2.

The objectives align with the EMP by increasing availability and access of courses to students.
align

This program aligns well to EMP, however, | believe they would benefit from increased support from administration to support them with salary
negotiations, sense of belonging, and to help avoid faculty turnover.



Q8 - | recommend the following course of action for this program:

No action needed

Strengthen the
program

Reduce the program

Review for
discontinuance

0 0.5 1 1.5 2 25 3

# Field Minimum Maximum Mean Std Deviation Variance Count
1 | recommend the following course of action for this program: 1.00 2.00 1.60 0.49 0.24 5
4  Field Choice
Count

1 No action needed 40.00% 2

2 Strengthen the program 60.00% 3

3 Reduce the program 0.00% O

4 Review for discontinuance 0.00% O

5
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