
Saturday, January 8, 2022
Board of Trustees Special Meeting

Order of the Agenda
Ventura County Community College District
761 East Daily Drive
Camarillo, CA 93010
Open Session: 9:00 a.m.
Link to join Webinar
https://vcccd-edu.zoom.us/j/99206006793

1. VCCCD Special Board Meeting 9:00 a.m.

1.01 Call to Order

1.02 Changes to the Agenda

1.03 Public Comments - Open Session Agenda Items only

2. Study Session - Facilitator Helen Benjamin

2.01 Review of Outcomes and Ground Rules. Opening Activity-Sharing (9:15 a.m.)

2.02 Current and Future State of the Board (9:45 a.m.)

2.03 Board Roles and Responsibilities (11:45 a.m.)

2.04 Standard IV.C - Board Performance (1:00 p.m.)

2.05 Chancellor Search Discussion (2:00 p.m.)

3. Public Comments

3.01 General Public Comments

4. Adjournment

4.01 Adjournment (2:30 p.m.)





Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 1. VCCCD Special Board Meeting 9:00 a.m.

Subject 1.01 Call to Order

Access Public

Type Procedural





Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 1. VCCCD Special Board Meeting 9:00 a.m.

Subject 1.02 Changes to the Agenda

Access Public

Type Procedural

Further Information
Greg Gillespie





Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 1. VCCCD Special Board Meeting 9:00 a.m.

Subject 1.03 Public Comments for Agenda Items

Access Public

Type Procedural

The Special Board Meeting will be held via Zoom.  Please note, if you wish to provide a public comment, please fill out
the Public Comment Card by noon on Friday, January 7, 2022. Your written comments will be read at the meeting,
and oral comments can be made through the Zoom link. Due to the recent COVID-19 surge, guests and speakers are
encouraged to attend via Zoom. Persons may speak on an agenda item or on other matters of interest to the public
that are within the subject matter jurisdiction of the Board.

A copy of all submitted public comments will be provided to each Trustee for their review prior to the Board Meeting.
An electronic copy of all submitted public comments will be added to this agenda item prior to the start of the
meeting.

Per Board Policy 2350 Speakers, those wishing to speak to the Board are subject to the following:
• The Chair of the Board may rule members of the public out of order if their remarks do not pertain to matters

that are within the subject matter jurisdiction of the Board, or if remarks consist of personal attacks on others.
• Non-scheduled substitutes may not speak in place of scheduled speakers unless alternates have been

submitted on the original request.
• Employees who are members of a bargaining unit represented by an exclusive bargaining agent may address

the Board under this policy, but may not attempt to negotiate terms and conditions of their employment. This
policy does not prohibit any employee from addressing a collective bargaining proposal pursuant to the public
notice requirements of Government Code Section 3547 and the policies of this Board implementing that section.

• Individuals wishing to address the Board shall complete a public speaker card that includes the individual’s
name, name of organization or group represented, if any, and a statement noting the agenda item or topic to
be addressed. The individual can submit the completed public speaker card to the Board Clerk prior to the start
of Closed Session, Open Session, or prior to the agenda item he/she has requested to address. A speaker can
elect to speak during Public Comments or speak at the time the agendized item is addressed by the Board.
Public speakers are required to address unagendized topics during Public Comments.

• No member of the public may speak without being recognized by the Chair of the Board.
• Each speaker will be allowed a maximum of three (3) minutes per topic; thirty (30) minutes shall be the

maximum time allotment for public speakers on any one subject regardless of the number of speakers at any
one board meeting. At the discretion of a majority of the Board, these time limits may be extended.

• Each speaker coming before the Board is limited to one (1) presentation per specific agenda item before the
Board, and to one (1) presentation per meeting on non-agenda matters.

Pursuant to the federal Americans with Disabilities Act, if you need any special accommodation or assistance to attend
or participate in the meeting, please direct your request, as far in advance of the meeting as possible, to:
VCCCD Clerk of the Board, 761 East Daily Drive, Suite 200, Camarillo, CA 93010 (805) 652-5505,
boardoftrusteesclerk@vcccd.edu

Further Information
Greg Gillespie

https://www.wrike.com/form/eyJhY2NvdW50SWQiOjI0MjE1ODMsInRhc2tGb3JtSWQiOjQ1ODQxNX0JNDc2NzYzOTc1NDA4OQk0OWYxY2ZkOWVkNzU2NTdhZjlkYjdkMjkwZDZmMWZhNDhhMmJhYWFmM2FiOWNkY2MwZjdkNzg0OTA%20%201MjVlMDdk
https://www.wrike.com/form/eyJhY2NvdW50SWQiOjI0MjE1ODMsInRhc2tGb3JtSWQiOjQ1ODQxNX0JNDc2NzYzOTc1NDA4OQk0OWYxY2ZkOWVkNzU2NTdhZjlkYjdkMjkwZDZmMWZhNDhhMmJhYWFmM2FiOWNkY2MwZjdkNzg0OTA%20%201MjVlMDdk
http://go.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=83LD7U0DD476
http://go.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=83LD7U0DD476
mailto:boardoftrusteesclerk@vcccd.edu
mailto:boardoftrusteesclerk@vcccd.edu




Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 2. Study Session - Facilitator Helen Benjamin

Subject 2.01 Review of Outcomes and Ground Rules. Opening Activity-Sharing (9:15 a.m.)

Access Public

Type Discussion

The Board of Trustees will share an experience from being a student at any level (K-12, college) that could have
contributed them to becoming a community college Trustee.

Presenter
Helen Benjamin, Collaborative Brain Trust

Dr. Benjamin is the former Chancellor of the Contra Costa Community College District (District) and spent 27 years as
an employee of the District. She began her career at the District in 1990 when she joined Los Medanos College as
Dean of Language Arts and Humanistic Studies and Related Occupations, and has held progressively higher level
positions including District Vice Chancellor, Educational Programs and Services, interim President of Los Medanos
College and President of Contra Costa College.

Dr. Benjamin has a B.S. degree in English and Spanish from Bishop College in Texas where she graduated magna cum
laude and earned her master’s and doctoral degrees from Texas Woman’s University in Denton, Texas. She has never
lost sight of her roots as a teacher, having taught high school English in the Dallas Independent School District and
looks for opportunities to turn challenges into teachable moments.

Since retiring, Dr. Benjamin established HSV Consulting, Inc., and she has worked with dozens of colleges, boards,
and CEOs to advance student-centered organizational and leadership improvement. She is past chair of the Board of
Trustees of Excelsior College and is a member of the Texas Woman’s University Foundation Board of Directors. She
now resides in Dallas.

Further Information
Greg Gillespie





Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 2. Study Session - Facilitator Helen Benjamin

Subject 2.02 Current and Future State of the Board (9:45 a.m.)

Access Public

Type Discussion

Dr. Benjamin will lead Board discussion on addressing issues raised on Board performance.

• Each Board member shares one word that clearly describes the current state of the Board.
• Each Board member explains in detail why they chose that word. Provide examples to support your

explanation.
• Board members develop a vision statement of what the Board would look like if it were performing at maximal

level.

Members participate in a facilitated discussion in which they develop strategies for addressing issues raised as a result
of the sharing.

Presenter
Helen Benjamin

Further Information
Greg Gillespie

Ventura County Community College District BOT Report - Final 12-13-2021.pdf (164 KB)

https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CACVX982D74F/$file/Ventura%20County%20Community%20College%20District%20BOT%20Report%20-%20Final%2012-13-2021.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CACVX982D74F/$file/Ventura%20County%20Community%20College%20District%20BOT%20Report%20-%20Final%2012-13-2021.pdf




















Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 2. Study Session - Facilitator Helen Benjamin

Subject 2.03 Board Roles and Responsibilities (11:45 a.m.)

Access Public

Type Discussion

The Board of Trustees will review the following Board Policies:
• BP 2200 Board Duties and Responsibilities
• BP 2215 Role of Board Chair
• BP 2430 Delegation of Authority to the Chancellor
• BP 2434 Chancellor's Relationship with the Board

The Board of Trustee will participate in the following activities:
• Activity 1: Review Related Board Policies
• Activity 2: Review Board/CEO Responsibilities Quiz

Presenter
Helen Benjamin

Further Information
Greg Gillespie

BP 2200 Board Duties and Responsibilities.pdf (39 KB) BP 2215 Role of the Board Chair.pdf (40 KB)

BP 2430 Delegation of Authroity to the Chancellor.pdf (42 KB)

BP 2434 Chancellor's Relationship with the Board.pdf (37 KB) Ventura CCCD Quiz.pdf (188 KB)

https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4Q70E349/$file/BP%202200%20Board%20Duties%20and%20Responsibilities.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4Q70E349/$file/BP%202200%20Board%20Duties%20and%20Responsibilities.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4T70E5FF/$file/BP%202215%20Role%20of%20the%20Board%20Chair.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4T70E5FF/$file/BP%202215%20Role%20of%20the%20Board%20Chair.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4V70E9A0/$file/BP%202430%20Delegation%20of%20Authroity%20to%20the%20Chancellor.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4V70E9A0/$file/BP%202430%20Delegation%20of%20Authroity%20to%20the%20Chancellor.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4X70EC05/$file/BP%202434%20Chancellor's%20Relationship%20with%20the%20Board.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABS4X70EC05/$file/BP%202434%20Chancellor's%20Relationship%20with%20the%20Board.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CADMUJ5C8FE1/$file/Ventura%20CCCD%20Quiz.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CADMUJ5C8FE1/$file/Ventura%20CCCD%20Quiz.pdf
























Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 2. Study Session - Facilitator Helen Benjamin

Subject 2.04 Standard IV.C - Board Performance (1:00 p.m.)

Access Public

Type Discussion

The Board of Trustees will evaluate and discuss Board performance on Standard IV.C. items.

Presenter
Helen Benjamin

Further Information
Greg Gillespie

ACCJC Standard IVC.pdf (98 KB)

https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABUM27CA7CC/$file/ACCJC%20Standard%20IVC.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABUM27CA7CC/$file/ACCJC%20Standard%20IVC.pdf








Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 2. Study Session - Facilitator Helen Benjamin

Subject 2.05 Chancellor Search Discussion (2:00 p.m.)

Access Public

Type Discussion

The Board of Trustees will review the Chancellor job description and discuss desired traits and characteristics.

Presenter
Helen Benjamin

Further Information
Greg Gillespie

Chancellor Job Description.pdf (130 KB)

https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABSBE716CEE/$file/Chancellor%20Job%20Description.pdf
https://go.boarddocs.com/ca/vcccd/Board.nsf/files/CABSBE716CEE/$file/Chancellor%20Job%20Description.pdf












Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 3. Public Comments

Subject 3.01 General Public Comments

Access Public

Type Procedural

The Special Board Meeting will be held via Zoom.  Please note, if you wish to provide a public comment, please fill out
the Public Comment Card by noon on Friday, January 7, 2022. Your written comments will be read at the meeting,
and oral comments can be made through the Zoom link. Due to the recent COVID-19 surge, guests and speakers are
encouraged to attend via Zoom. Persons may speak on an agenda item or on other matters of interest to the public
that are within the subject matter jurisdiction of the Board.

A copy of all submitted public comments will be provided to each Trustee for their review prior to the Board Meeting.
An electronic copy of all submitted public comments will be added to this agenda item prior to the start of the
meeting.

Per Board Policy 2350 Speakers, those wishing to speak to the Board are subject to the following:
• The Chair of the Board may rule members of the public out of order if their remarks do not pertain to matters

that are within the subject matter jurisdiction of the Board, or if remarks consist of personal attacks on others.
• Non-scheduled substitutes may not speak in place of scheduled speakers unless alternates have been

submitted on the original request.
• Employees who are members of a bargaining unit represented by an exclusive bargaining agent may address

the Board under this policy, but may not attempt to negotiate terms and conditions of their employment. This
policy does not prohibit any employee from addressing a collective bargaining proposal pursuant to the public
notice requirements of Government Code Section 3547 and the policies of this Board implementing that section.

• Individuals wishing to address the Board shall complete a public speaker card that includes the individual’s
name, name of organization or group represented, if any, and a statement noting the agenda item or topic to
be addressed. The individual can submit the completed public speaker card to the Board Clerk prior to the start
of Closed Session, Open Session, or prior to the agenda item he/she has requested to address. A speaker can
elect to speak during Public Comments or speak at the time the agendized item is addressed by the Board.
Public speakers are required to address unagendized topics during Public Comments.

• No member of the public may speak without being recognized by the Chair of the Board.
• Each speaker will be allowed a maximum of three (3) minutes per topic; thirty (30) minutes shall be the

maximum time allotment for public speakers on any one subject regardless of the number of speakers at any
one board meeting. At the discretion of a majority of the Board, these time limits may be extended.

• Each speaker coming before the Board is limited to one (1) presentation per specific agenda item before the
Board, and to one (1) presentation per meeting on non-agenda matters.

Pursuant to the federal Americans with Disabilities Act, if you need any special accommodation or assistance to attend
or participate in the meeting, please direct your request, as far in advance of the meeting as possible, to:
VCCCD Clerk of the Board, 761 East Daily Drive, Suite 200, Camarillo, CA 93010 (805) 652-5505,
boardoftrusteesclerk@vcccd.edu

Further Information
Greg Gillespie

https://www.wrike.com/form/eyJhY2NvdW50SWQiOjI0MjE1ODMsInRhc2tGb3JtSWQiOjQ1ODQxNX0JNDc2NzYzOTc1NDA4OQk0OWYxY2ZkOWVkNzU2NTdhZjlkYjdkMjkwZDZmMWZhNDhhMmJhYWFmM2FiOWNkY2MwZjdkNzg0OTA%20%201MjVlMDdk
https://www.wrike.com/form/eyJhY2NvdW50SWQiOjI0MjE1ODMsInRhc2tGb3JtSWQiOjQ1ODQxNX0JNDc2NzYzOTc1NDA4OQk0OWYxY2ZkOWVkNzU2NTdhZjlkYjdkMjkwZDZmMWZhNDhhMmJhYWFmM2FiOWNkY2MwZjdkNzg0OTA%20%201MjVlMDdk
http://go.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=83LD7U0DD476
http://go.boarddocs.com/ca/vcccd/Board.nsf/goto?open&id=83LD7U0DD476
mailto:boardoftrusteesclerk@vcccd.edu
mailto:boardoftrusteesclerk@vcccd.edu




Agenda Item Details

Public Content

Meeting Jan 08, 2022 - Board of Trustees Special Meeting

Category 4. Adjournment

Subject 4.01 Adjournment (2:30 p.m.)

Access Public

Type Procedural
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