
Schedule Session Location

8:30-9:00 AM Continental Breakfast & Check-In ASC Lobby & Patio

9:00-9:10 AM

9:10-10:30 AM

President, Kim Hoffmans, R.N., Ed.D.

Welcome/Bienvenides
Moderator: Oscar Rivera, M.A., Professional Development Coordinator

Virtual Keynote: Tara Yosso, Ph.D. 
Moderator: Adrienne Arguijo-Morgan, M.A., Grant Director, HSI STEM  

ASC 150

10:30-10:35 AM Break

10:35-11:25 AM
Overview of federal HSI program, federal HSI initiatives, and the intent of
HSI grant work. 
Review of Gina A. Garcia, Ph.D.'s HSI organizational framework 
Activity

HSI Framework in Action
Facilitator: Adrienne Arguijo-Morgan, M.A., Grant Director, HSI STEM

ASC 150

11:25-11:30 AM Break

11:30 AM-12:20 PM

Co-Learning Community 1: Servingness
Co-Facilitators: Gema Sanchez, Ed.D. & Rocio Hernández, Ed.D.
Co-Facilitators: Alma Rodriguez & Raquel De Los Santos M.A.Ed.

Faculty and staff identify how they individually, and collectively, contribute to
the development and sustainability of HSI work on our campus serving
Latine/historically marginalized students. 

ASC 130
ASC 140

Inaugural Hispanic Serving Institution (HSI) Summit
Friday, September 9, 2022

8:30 AM-3:30 PM
Ventura College Applied Science Center (ASC)

Welcome/Bienvenides

https://www.tarajyossophd.com/


Schedule Session Location

12:20-12:55 PM Community Lunch ASC Patio

1:00-1:50 PM 

Co-Learning Community 2: Aspiration & Identity
Co-Facilitators: April Montes, M.P.A. & Francisco Fuentes, Ph.D.
Co-Facilitators: Oscar Rivera, M.A. & Daniella Graves, Ph.D.

Faculty and staff identify how they individually, and collectively, contribute to
and honor the development and support of Latine/historically marginalized
students’ aspirations and intersectional identities.

ASC 130
ASC 140

1:50-1:55 PM Break

1:55-2:45 PM

Co-Learning Community 3: Learning
Co-Facilitators: Eric Martinsen, Ph.D. & Henny Kim-Ortel, M.A.
Facilitator: Adrienne Arguijo-Morgan, M.A.

Faculty and staff identify how they individually, and collectively, contribute to
Latine/historically marginalized students learning through the development and
sustainability of culturally responsive, engaging, and affirming approaches. 

ASC 130
ASC 140

2:45-2:50 PM Break

2:50-3:30 PM

Co-Learning Community Share Out and Next Steps
Co-Facilitators: Adrienne Arguijo-Morgan, M.A. & Oscar Rivera, M.A.

Highlights of each session, collaborative share out, and preparation for part 2 of
the Summit coming October 2022. 

ASC 150

Share your HSI Summit journey on social media! Tag @vc_hsistem_sail @venturacollegeofficial #hsis #hsisweek
#hsipiratepride

Support & sponsors: Project S:AIL in STEM (PR# P031C210056), President's Office, Academic and Student Affairs, and
the Professional Development Coordination Council.

Celebrating National Hispanic Serving Institutions Week 2022! 
Scan to see the HSI Week of Events Calendar!



   
 

   
 

 
Schedule Session Location 

10:00-10:30 AM Check-In ASC Lobby  

9:00-9:10 AM 
 
 
 
 
 
 
10:30-11:15 AM 
 

Welcome/Bienvenides 
Moderator: Oscar Rivera, M.A., Professional Development 

Coordinator  

• President 

• VPs 

 
HSI Framework in Action 
Moderator: Adrienne Arguijo-Morgan, M.A., Grant Director, 
HSI STEM 

• Summary, highlights, key take aways from part 1. 

• Reintroducing contribution to HSI 

• Practical implementation (examples) 

• Strategies to address implement (best practices) 

• HSI Action Plan (framework) 

ASC 150 
 

11:15-11:25 AM Break 

11:25AM-12:25 PM 
 

Co-Learning Community S:AIL Practices   
Moderators: Adrienne Arguijo-Morgan, M.A., Grant Director, 
HSI STEM, and Oscar Rivera, M.A., Professional Development 

• Themed Scenarios: Serving, Aspiration, Identity, and 
Learning 

• How instructional and student services will leverage 

each other’s best practices to collaborate and enact 

HSI work campuswide. 

ASC 150 
 

12:25-1:05 PM Community Lunch ASC Patio   

1:05-2:20 PM Action Plan for Enacting HSI-Servingness   
Moderator: Adrienne Arguijo-Morgan, M.A., Grant Director, 
HSI STEM 

• Develop a well-defined description of the goal to be 

achieved 

• Identify tasks/steps needed to reach the goal 

• Identify leaders to carry out each task 

• When will these tasks be completed (milestones and 

completion dates) 

• Resources needed to complete the tasks 

• Measures to assess progress 

 

Hispanic Serving Institution 

(HSI) Summit Part 2  

Friday, October 21, 2022 

10:30 AM-3:00 PM  

Ventura College Applied Science Center (ASC)  



   
 

   
 

2:20-2:30 PM Break 

2:30-3:00 PM Closing 
Facilitator: Adrienne Arguijo-Morgan, M.A., Grant Director, 
HSI STEM   

• Key takeaways 

• Next steps: What are the ideal next steps? 

• Check in process/timeline for action plan (touch 

points) 

ASC 150 

 

Share your HSI Summit journey on social media!  Tag @vc_hsistem_sail 

@venturacollegeofficial #hsis #hsisweek #hsipiratepride 

Support & sponsors: Project S:AIL in STEM (PR#P031C210056), President's Office, 

Academic and Student Affairs, and the Professional Development Coordination 

Council. 

Observing Undocumented Student Action Week 2022                 
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