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Key Dates - Looking Ahead

 |[SER at VCCCD Board Meeting: October, 2022
 |SER to be submitted to ACCJC: no later than December 15, 2022

« Team ISER Review: March 24, 2023

* One day, virtual meeting in which our visiting team develops a series of Core Inquiries
* We may be asked for additional evidence prior to this date

» Focused Site Visit: Week of September 25, 2023
» On-Site visit - Investigating Core Inquiries
» Allows team to gather additional information via interviews, data requests, and meetings
* Team Chair: Dr. Brian King, Chancellor of Los Rios Community College District



Preparing for Core Inquiries (March 24, 2023)

* Team will have read and analyzed our ISER

 Team members validate the college’s alignment with Standards

» Based on our narrative, analysis, and evidence provided
« Questions and information requests will be defined on March 24th

» Core Inquiries highlight areas in the ISER that require clarification or

expansion
» Used to develop both recommendations and commendations
» These will be sent to us around March 315t (one week after they meet)
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Preparing for Focused Site Visit (Sept 25)

e Review Core Inquiries CAREFULLY - these guide how we should prepare for visit

« Respond to all requests for additional information by the date the team requests (some may
be requested sooner than the visit)

* Prior to visit (no later than Labor Day), college will prepare a brief document
summarizing updates since ISER submission, primarily focused on core inquiries

» Late August, early September: Team Chair and Vice Chair will meet with Exec
Team

 Pre-visit planning and discussion on expectations and different logistics



Needs for Visiting Team

lly located and

ne team souvenirs or gifts
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What to expect during Focused Site Visit

 PURPOSE: The Team will validate the areas identified in the core inquiries

* Interviews will be scheduled with many of us, again focusing on the core inquiries
provided to us in March

* Open Forums will be scheduled, allowing the college community to ask questions of
’éljel Visiting Team - Exec Team is encouraged to NOT attend, allowing for open
ialogue

* The Team will provide the Exec Team with an “Exit Report” - this is no longer the
public report that we have experienced in the past



Following the Visit
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