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Q2 - What is this program doing well?

What is this program doing well?

Industry Group Associations, state of the art equipment, student success. Focused on transfer, workforce preparation. Good offering of courses and
preparation.

Everything with the support level they are currently receiving.

Ralph Fernandez. He kept the program running with steady programs enrollment.

Certificates and Degrees, Working with new technologies, enrollment building

Relavant content

Staying current with technology and practices used in each discipline. Excellent adjunct instructors with industry experience.

Almost everything.



Q3 - What could this program improve upon?

What could this program improve upon?

Need full time faculty to serve in Drafting. Need to add full time faculty in Architecture. Need full time lab tech to keep lab. Need a clean lab that is

separate from the 'dirty lab'

expanding to a bachelor program, this would require AT LEAST one additional full-time faculty and at least one lab tech, in addition to appropriate

facilities and equipment.

Increase in the staffing for the department to help students.

More FT faculty

Give them more money

In order to grow the construction program, there needs to be a F/T faculty lead hired. This program has been without a lead for several years, and

the only way to increase student enrollment and industry engagement is with a full time tenure faculty in the Construction program within the
department

I know it is hard, but perhaps attempt to attract more females to the program. Success rates for Hispanic students seem to lag a bit.



Q6 - How well do the program's objectives align with the VC Educational Master Plan?

How well do the program's objectives align with the VC Educational Master P...

Good success, good access, good retention.

absolutely

Very well.

Working to have students job ready or able to transfer

Good!!!

Very well

Very well.



Q8 - I recommend the following course of action for this program:

End of Report
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# Field
Choice

Count

1 No action needed 14.29% 1

2 Strengthen the program 85.71% 6

3 Reduce the program 0.00% 0

4 Review for discontinuance 0.00% 0

7


