VENTURA

SET YOUR COURSE

2023-2024 Program Review Timeline
e August 21,2023 — Program review opens
e September 22, 2023 — Program review due to Dean
e September 29, 2023 — Last day to request Pirate’s Code from Facilities and/or IT Director
e October 8, 2023 — Final program review due to |IE Office by 11:59pm
e (October 11, 2023
o IE Office sends resource requests to Vice Presidents for area prioritization
o |E Office sends faculty requests to Academic Senate
o |E Office sends staff requests to Classified Senate
e QOctober 27,2023 — VP-area priorities due to IE Office
e November 1, 2023 — |E Office sends non-staffing resource requests to committees
e December1, 2023
o Academic-Senate-prioritized faculty requests due to IE and College President
o Classified-Senate-prioritized staff requests due to IE and College President

e February 23, 2024 — Committee-prioritized non-staffing requests due to IE Office

e February 28, 2024 — IE Office sends committee-prioritized non-staffing requests to College
President

e March 20, 2024 - Final prioritized requests presented to College Planning Committee
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