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July 17, 2023 
 
Jimmy Walker, Terry Morris, and Joey Ramirez 
Athletics/Kinesiology/Health Education 
 
 
Dear Jimmy, Terry, and Joey, 
 
Thank you for all the work you put into completing your comprehensive program review. It has been 
reviewed by the College Planning Committee and the Executive Team. The College Planning Committee 
feedback is attached. Below, you will find comments, commendations, and recommendations from the 
Executive Team. These are provided for incorporation into your annual program planning processes. 
Typically, recommendations require planning improvements that will be implemented over time. Thus, 
in your subsequent annual mini-reviews, you’ll want to provide updates on progress made towards 
addressing these recommendations. 
 
Comments: 

• The program does well supporting the needs of student athletes.  
• Student athletes are well-supported academically and have high success rates.  
• Fantastic completion and transfer success for student athletes.  
• Excellent support for disproportionately impacted students. 

Commendations: 

1. Athletes are recognized statewide for high academic achievement among most teams.  
2. Athletics aligns with the EMP in that the program is improving education success rates and 

closing equity gaps. 

Recommendations 

1. Explore additional funding streams to support high-cost needs of facilities. 
2. Work with FMO on facility improvements scheduled for this summer. 
3. Explore opportunities to support increased enrollments in Kinesiology/health classes/programs 

in light of new legislation (AB 928). 



 

CPC’s overall recommendation is to strengthen the program, to which I concur. Thank you again for your 
dedicated work in improving outcomes for our students. 

 
Sincerely, 

 

Kimberly Hoffmans, R.N., Ed.D. 
President 
Ventura College  
 
 
Cc:  Bernard Gibson, Dean of Student Learning 

Jennifer Kalfsbeek-Goetz, Vice President of Academic Affairs 

https://vcccdsign.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyKxNa7Y0QNmxttyJOONcSjMArOYsEARV
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Q2 - What is this program doing well?

What is this program doing well?

This Program is outstanding in the fact that they no longer help better set up to impact players for years to come but to always make their voices
heard outside of the play time by advocating for student athletes rather than as an athlete alone by recognizing their accomplishments on and off
the game.

The program does well supporting the needs of students athletes

Student Athletes are receiving higher transfer and degree completion rates than non-athletes.

Student athletes are well-supported academically and have high success rates.

Fantastic completion and transfer success for student athletes. Excellent support for disproportionately impacted student demographics.



Q3 - What could this program improve upon?

What could this program improve upon?

I believe this program could really benefit from having faculty mentors as a kinesiology major by helping aid the faculty through an internship style
program.

The program should continue to support students needs.

This program could improve their program with new equipment and safe facilities.

Additional funding stream to support high expense needs of facilities

Classroom upgrades to meet governing body requirements.



Q6 - How well do the program's objectives align with the VC Educational Master Plan?

How well do the program's objectives align with the VC Educational Master P...

The main goal is to close equity gaps within our college community and through athletics as noted through Jimmy's video I feel that each point has
been hit in making sure that athletes are students first according to the hard data we have to support this plan.

This program aligns with the objectives of the Master plan. The program prepares students well for transfer and the workforce.

Athletics aligns with the EMP in that the program is encouraging and improving education success rates.

Aligns very well with Increase the success of our students while closing equity gaps

Goals 1 and 2



Q8 - I recommend the following course of action for this program:

End of Report

No action needed

Strengthen the
program

Reduce the program

Review for
discontinuance

0 0.5 1 1.5 2 2.5 3

# Field Minimum Maximum Mean Std Deviation Variance Count

1 I recommend the following course of action for this program: 1.00 2.00 1.60 0.49 0.24 5

Showing rows 1 - 5 of 5

# Field
Choice
Count

1 No action needed 40.00% 2

2 Strengthen the program 60.00% 3

3 Reduce the program 0.00% 0

4 Review for discontinuance 0.00% 0

5
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