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Q2 - What is this program doing well?

What is this program doing well?

Providing relevant and important training for our local industries.

Solid base of curriculum and program inception.

Not growing Avocado's :) Meeting industry needs? Didn't hear much except for the needs.

Meeting industry needs, especially for Ventura County as an agricultural community, providing collaborative programs, works closely with their
advisory boards



Q3 - What could this program improve upon?

What could this program improve upon?

They need more staff and money to achieve their goals.

Stronger descriptions in the future of student success outcomes. With such a relatively new discipline/program, this will likely increase automatically.
Strengthen faculty staffing for the multiple pathways in the discipline. Improve facilities as described in the PR.

Increase faculty- work collaboratively with M&O to take care of pests, facilities upgrade

Balance growth with available college resources



Q6 - How well do the program's objectives align with the VC Educational Master Plan?

How well do the program's objectives align with the VC Educational Master P...

Items 2 and 3 below. 1. Increase the success of our students while closing equity gaps. 2. Increase our community’s access to transfer, workforce
preparation, and basic skills education. 3. Strengthen local/regional partnerships and community engagement. 4. Enhance institutional effectiveness
and accountability to improve innovation and student outcomes. 5. Effectively manage campus resources to meet student and community needs.

Quite well. Most strongly: Goal 2: Increase our community’s access to transfer, workforce preparation, and basic skills education, Goal 3: Strengthen
local/regional partnerships and community engagement, Goal 5: Effectively manage campus resources to meet student and community needs

Have college commitment for occupational programs so that we can increase with needs!

Aligns very well with Goal #2 providing community access to workforce preparation and Goal #3 in strengthening community and industry
partnerships.



Q8 - I recommend the following course of action for this program:

End of Report

No action needed

Strengthen the
program

Reduce the program

Review for
discontinuance

0 0.5 1 1.5 2 2.5 3 3.5 4

# Field Minimum Maximum Mean Std Deviation Variance Count

1 I recommend the following course of action for this program: 2.00 2.00 2.00 0.00 0.00 4

Showing rows 1 - 5 of 5

# Field
Choice
Count

1 No action needed 0.00% 0

2 Strengthen the program 100.00% 4

3 Reduce the program 0.00% 0

4 Review for discontinuance 0.00% 0

4


