Institutional Effectiveness Advisory Committee

The Institutional Effectiveness Advisory Committee (IEAC) supports the
Ventura County Community College District (VCCCD) and the three colleges

within the District by:

1. facilitating collaboration with relevant stakeholders across the
District to improve both the availability and accuracy of data in
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support of strategic planning and institutional research across
the District, and

2. facilitating communication and resource-sharing across the
District and Colleges; and

3. facilitating integrated District-wide services assuring a nexus
linking research, data collection, planning strateqgies, program
development, and assessment.

Typically, meets monthly.

Co-Chairs:  Vice Chancellor, Institutional Effectiveness
College Institutional Researcher or Manager

Members:  Associate Vice Chancellor, Information Technology
Associate Vice Chancellor, Strateqgic Partnerships, Enrollment, and Advancement
Director, Public Affairs and Marketing
One Senior Programmer Analyst
One Data Analyst (DAC)
Others as determined by the Chancellor

Members From Each College:

One Manager involved with Institutional Research and/or Research
Staff (up to 3)
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