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VCCCD STRATEGIC GOALS

1. INSTILL A CULTURE THAT
VALUES DIVERSITY,
STUDENTS, OUR
COMMUNITIES,
COLLABORATION, AND THE
SUCCESS OF EACH
EMPLOYEE

NEXus wiTH CCCCO’s VISION
FOR SUCCESS STRATEGIC GOALS

CCCCO GOAL #5

REDUCE EQUITY GAPS ACROSS ALL
OF THE ABOVE MEASURES (GOALS

#1-5 EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG
TRADITIONALLY
UNDERREPRESENTED STUDENT
GROUPS.

CCCCO GOAL #6

OVER FIVE YEARS, REDUCE
REGIONAL ACHIEVEMENT GAPS
ACROSS ALL OF THE ABOVE
MEASURES (GOALS #1-5
EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG COLLEGES
LOCATED IN REGIONS WITH THE
LOWEST EDUCATIONAL
ATTAINMENT OF ADULTS.

MEASURES OF ACHIEVEMENT

1.1 Develop a process to
administer, analyze and act-
upon gaps identified from
regularly administered surveys
to students and Staff.

1.2 Distribute the Community
College Survey of Student
Engagement (CCSSE) on a bi-
annual basis, provide results
and incorporate into
districtwide planning &
Improvement efforts/activities,
as appropriate.

1.3 Provide satisfaction survey
results specific to the change
in medical benefits for active
benefits eligible retirees.

1.4 Distribute bi-annual employee
satisfaction surveys, provide
results and incorporate into
districtwide planning and
improvement efforts/activities,
as appropriate. (Modern-Think)

1.5 Provide an annual summary of
professional development
activities and trainings across
the District.

STRATEGIES

. Implement the VCCCD Leadership

Academy and establish coordinated
district/college new employee
orientation.

. Support professional development

activities, engagement in participatory
governance committees, and
employee training on safety,
discrimination, harassment, Title IX,
and ethics as examples.

. Promote implementation of safety

mechanisms and communication
networks and protocols to quickly and
effectively respond to emergency
situations and protect the safety and
health of employees and students.

. Support the maintenance and/or

installation of facilities to provide
effective, relevant, and safe
educational, work, and community
spaces

. Support implementation of the college-

level sustainability plans and promote
efforts to positively impact the
environment and climate.

. Review organizational structure and

processes to establish equitable
workloads and support structures for
the success of employees and all
operations by prioritizing and
establishing new positions and
revisions of current positions and
structures.

. Provide timely and open

communication on district plans,
initiatives, actions, emergency
situations, and news items of interest
including student and employee
success stories.

NEXuUs TO COLLEGE’ STRATEGIC GOALS

MOORPARK COLLEGE

MC STRATEGIC GOAL #2

Improve campus organizational
infrastructure with a focus on inclusive
decision-making

MC STRATEGIC GOAL #4

Reinforce culture of continuous
improvement through professional
development

OXNARD COLLEGE

OC INITIATIVE # 11l GOALS

lIILA. Enhance recruitment and
professional development.

lII.B. Focus on institutional
effectiveness.

[ll.C. Continually refine the college’s
planning and resource allocation
processes.

[11.D. Optimize organizational support
structures

OC INITIATIVE # IV GOALS

IV.A. Enhance awareness and positive
perception of the college.

IV.B. Foster collaborative community
relations.

IV.C. Promote shared resources with
educational partners

VENTURA COLLEGE

VC STRATEGIC GOAL #3

Strengthen local/regional partnerships
and community engagement.

VC STRATEGIC GOAL #4

Enhance institutional effectiveness and
accountability to improve innovation
and student outcomes

VC STRATEGIC GOAL #5

Effectively manage campus resources
to meet student and community needs




VCCCD STRATEGIC GOALS

2. INCREASE EQUITABLE
ACCESS AND SUCCESS FOR
ALL STUDENTS

NEXus wiTH CCCCO’s VISION
FOR SUCCESS STRATEGIC GOALS

CCCCO GOAL #5

REDUCE EQUITY GAPS ACROSS ALL
OF THE ABOVE MEASURES (GOALS
#1-5 EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER

IMPROVEMENTS AMONG
TRADITIONALLY
UNDERREPRESENTED STUDENT
GROUPS.

CCCCO GOAL #6

OVER FIVE YEARS, REDUCE
REGIONAL ACHIEVEMENT GAPS
ACROSS ALL OF THE ABOVE
MEASURES (GOALS #1-5
EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG COLLEGES
LOCATED IN REGIONS WITH THE
LOWEST EDUCATIONAL
ATTAINMENT OF ADULTS.

MEASURES OF ACHIEVEMENT

2.1 Increase the unduplicated

count of students that achieve
a Chancellor’'s Office approved
degree and / or certificate by
20% from 5,199 to 6,239 by
2027. (Baseline Year 2019-20)

2.2 Increase the percentage of

degree, certificate or transfer
seeking students completing
college level English and math
within their first year from 25%
to 45% by 2027. (Baseline
Year 2019-20

2.3 Increase overall course

success rate from 76% to 81%
by 2027. (Baseline Year 2018-
2019)

2.4 Increase the proportion of

degree, certificate or transfer
seeking students taking at
least 24 degree applicable
units annually from 22% to
30% by 2027. (Baseline Year
2019-20)

2.5 Increase dual enroliment

Headcount by 50%, through
both College and Career
Access Pathways (CCAP) and
non-CCAP offerings from
2,047 to 3,069 FTES by 2027.
(Baseline Year 2019-20
Semesters)

STRATEGIES

Implement Strategic Plans, Equity
Plans and Guided Pathway Plans
which promote degree and certificate
completion to students.

Student-centered implementation of
AB705 and support to students for
success and timely completion of all
college level courses.

Support communication and student
awareness of programs, course
offerings, deadlines, services,
resources, and events.

Expand dual enrollment agreements
with county school districts and
establish CCAP and non-CCAP
classes with county high schools.

Evaluate and implement the use of
technology and training to increase
the number of online classes,
certificates, and degrees along with
online services to support access and
completion.

Adjust the local funding allocation
model to align with the Student
Centered Funding Formula and
prioritized needs.

. Provide resources and training to

enhance student learning outcomes,
development, and assessment and
improvement in curriculum, teaching,
and learning.

Establish annual FTES enroliment
targets and document actual
enrollments in order to maximize
access with annual state funding.

NEXUs TO COLLEGE’ STRATEGIC GOALS

MOORPARK COLLEGE

MC STRATEGIC GOAL #1

Improve campus physical
infrastructure, with a focus on
sustainability

MC STRATEGIC GOAL #2

Improve campus organizational
infrastructure with a focus on inclusive
decision-making

MC STRATEGIC GOAL #4

Reinforce culture of continuous
improvement through professional
development

OXNARD COLLEGE

OC INITIATIVE # | GOALS

I.LA. Actively identify current and future
students’ educational needs.

[.B. Improve enrollment management
practices.

I.C. Accelerate student progression
towards completion.

OC INITIATIVE # 1l GOALS

[lLA. Strengthen the college’s
responsiveness to student needs.

[I.B. Focus on quality instruction.

II.C. Provide comprehensive student
support

VENTURA COLLEGE

VC STRATEGIC GOAL #1
Increase the success of our students
while closing equity gaps

VC STRATEGIC GOAL #2
Increase our community’s access to
transfer, workforce preparation, and
basic skills education.
VC STRATEGIC GOAL #4
Enhance institutional effectiveness and
accountability to improve innovation
and student outcomes




VCCCD STRATEGIC GOALS

3. SUPPORT THE CLOSING OF
ACADEMIC ACHIEVEMENT
AND SUPPORT SERVICES
EQUITY GAPS ACROSS ALL
RACIAL, ETHNIC,
SOCIOECONOMIC, AND
GENDER GROUPS.

NEXus wiTH CCCCO’s VISION
FOR SUCCESS STRATEGIC GOALS

CCCCO GoAL #5

REDUCE EQUITY GAPS ACROSS ALL
OF THE ABOVE MEASURES (GOALS
#1-5 EQUITABLE ACCESS TO
COMPLETION AND JOB

PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG
TRADITIONALLY
UNDERREPRESENTED STUDENT
GROUPS.

CCCCO GOAL #6

OVER FIVE YEARS, REDUCE
REGIONAL ACHIEVEMENT GAPS
ACROSS ALL OF THE ABOVE
MEASURES (GOALS #1-5
EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG COLLEGES
LOCATED IN REGIONS WITH THE
LOWEST EDUCATIONAL
ATTAINMENT OF ADULTS.

MEASURES OF ACHIEVEMENT

3.1 Achieve a 5% course success
rate increase across all
disaggregated student groups.
(Baseline Year 2018-2019)

3.2 For degree, certificate or
transfer seeking students,

achieve a 10% increase across

all disaggregated student
groups transferring to a Four-
Year Institution by 2027. With
the focus on closing equity
gaps. (Base Year 2018-2019)
due to data availability

3.3 Decrease the percentage of D,
F, and NP grades for all
disaggregated student groups

to 8% by 2027 with the focus on
closing equity gaps. (Base Year

2018-2019)*

3.4 Increase enrollments among
LGBTQ, Veterans and Foster
Youth by 5% by 2027. (Base
Year 2019-2020)

3.5 For students seeking a degree,

certificate or transfer, reach a
20% degree or certificate
completion rate for each

disaggregated student group by

2027.

STRATEGIES

Implement Strategic Plans, Equity
Plans and Guided Pathway Plans
which promote degree and certificate
completion to students

Promote diversity, equity, and
inclusion and support elimination of
equity gaps by reviewing and revising
District policies and procedures and
college instruction and support
services to address institutional
barriers and systems of oppression.

Develop and use culturally relevant
curriculum and instruction across all
subject areas.

Provide professional development
programs that support employees in
promoting inclusivity and social
justice.

Implement recruitments to establish
diverse applicant pools and train
employees to be aware of and able
use strategies to mitigate bias.

Establish a district diversity, equity,
and inclusion work group and a
Director of Diversity, Equity, and
Inclusion position.

. Develop and implement an EEO plan

with clear goals, timelines, and
metrics for accountability.

NEXuUs TO COLLEGE’ STRATEGIC GOALS

MOORPARK COLLEGE

MC STRATEGIC GOAL #1

Improve campus physical
infrastructure, with a focus on
sustainability

MC STRATEGIC GOAL #2

Improve campus organizational
infrastructure with a focus on inclusive
decision-making

MC STRATEGIC GOAL #4

Reinforce culture of continuous
improvement through professional
development

OXNARD COLLEGE

OC INITIATIVE # | GOALS

I.A. Actively identify current and future
students’ educational needs.

[.B. Improve enrollment management
practices.

I.C. Accelerate student progression
towards completion.

OC INITIATIVE # 1l GOALS

[l.LA. Strengthen the college’s
responsiveness to student needs.

[I.B. Focus on quality instruction.

[I.C. Provide comprehensive student
support

VENTURA COLLEGE

VC STRATEGIC GOAL #1
Increase the success of our students
while closing equity gaps

VC STRATEGIC GOAL #2
Increase our community’s access to
transfer, workforce preparation, and
basic skills education.

VC STRATEGIC GOAL #4

Enhance institutional effectiveness and
accountability to improve innovation
and student outcomes




VCCCD STRATEGIC GOALS

4. ACTIVELY SUPPORT
EQUITABLE WORKFORCE
AND ECONOMIC
DEVELOPMENT IN VENTURA
COUNTY THROUGH
PARTNERSHIPS AND
RELEVANT PROGRAMS AND
PATHWAYS LEADING FROM
EDUCATION TO CAREERS

NEXxus wiTH CCCCO’s VISION
FOR SUCCESS STRATEGIC GOALS

CCCCO GoAL #4

OVER FIVE YEARS, INCREASE THE
PERCENT OF EXITING CTE
STUDENTS WHO REPORT BEING
EMPLOYED IN THEIR FIELD OF
STUDY

CCCCO GOAL #6

OVER FIVE YEARS, REDUCE
REGIONAL ACHIEVEMENT GAPS

ACROSS ALL OF THE ABOVE
MEASURES (GOALS #1-5
EQUITABLE ACCESS TO
COMPLETION AND JOB
PLACEMENT) THROUGH FASTER
IMPROVEMENTS AMONG COLLEGES
LOCATED IN REGIONS WITH THE
LOWEST EDUCATIONAL
ATTAINMENT OF ADULTS.

MEASURES OF ACHIEVEMENT

4.1 Increase the number of CTE
completers and skill builders
attaining living wage
employment by 10% over 2019-
20 baseline by 2027.

4.2 Increase the number of CTE
certificate and degree
completers from 9% to 15% by
2027.

4.3 Continue CTE program
revisions, addition of new
certificate & degree programs
and specialized trainings as
needed, based on regional
labor market data. Provide the
Board of Trustees an annual
report and update.

4.4 By 2027, develop a system of
contract education at the
VCCCD that includes the use of
ETP funding to minimize costs
to businesses.

STRATEGIES

Market/outreach CTE programs to
students, employers, and community
partners.

Maintain existing and establish new
relationships with employers and
private, governmental, and
educational institutions to actively
engage in and support workforce and
economic development.

Expand work-based learning
opportunities and support CTE job
placement services.

Support the ongoing review of current
programs and; establishment of new
career education certificates, degrees
and specialized training to meet local
workforce needs.

Establish aligned career pathways
with K-12 and higher education
partners.

Joint Trustee/College/District
presentations to K-12 School Boards,
higher education partners, business
and community groups (e.g. P-20
Council, Workforce Development
Board, Economic Development
Collaborative, Ventura County
Economic Development Alliance, City
Councils, Ventura County Board of
Supervisors, and Chambers of
Commerce)

. Participate in Regional and Local

Strong Workforce Collaborations,
Projects and Programs. Engage in
innovative career education
opportunities using Strong Workforce
Funding sources.

NEXuUs TO COLLEGE’ STRATEGIC GOALS

MOORPARK COLLEGE

MC STRATEGIC GOAL #2

Improve campus organizational
infrastructure with a focus on inclusive
decision-making

MC STRATEGIC GOAL #4

Reinforce culture of continuous
improvement through professional
development

OXNARD COLLEGE

OC INITIATIVE # | GOALS

I.LA. Actively identify current and future
students’ educational needs.

[.B. Improve enrollment management
practices.

I.C. Accelerate student progression
towards completion.

OC INITIATIVE # Il GOALS

[lLA. Strengthen the college’s
responsiveness to student needs.

[I.B. Focus on quality instruction.

[I.C. Provide comprehensive student
support

VENTURA COLLEGE
VC STRATEGIC GOAL #2

Increase our community’s access to
transfer, workforce preparation, and
basic skills education

VC STRATEGIC GOAL #3

Strengthen local/regional partnerships
and community engagement

VC STRATEGIC GOAL #5

Effectively manage campus resources to
meet student and community needs




ALIGNMENT WITH THE
CALIFORNIA COMMUNITY COLLEGE CHANCELLOR’S OFFICE VISION GOALS

Below are the Vision for Success Goals for California Community Colleges

(https://www.cccco.edu/About-Us/Vision-for-Success/vision-goals) of which the VCCCD

Strategic Goals and Measurements of Achievement are aligned.

1. OVER FIVE YEARS, INCREASE BY AT LEAST 20 PERCENT THE NUMBER OF CALIFORNIA COMMUNITY

4.

COLLEGE STUDENTS ANNUALLY WHO ACQUIRE ASSOCIATE DEGREES, CREDENTIALS,
CERTIFICATES, OR SPECIFIC SKILL SETS THAT PREPARE THEM FOR AN IN-DEMAND JOB.

This increase is needed to meet future workforce demand in California, as analyzed by the
Centers of Excellence for Labor Market Research. This goal is consistent with the
recommendations of the California Strategic Workforce Development Plan. Equally
important to the number of students served will be the type of education they receive:
programs, awards, and course sequences need to match the needs of regional
economies and employers.

. OVER FIVE YEARS, INCREASE BY 35 PERCENT THE NUMBER OF CALIFORNIA COMMUNITY COLLEGE

STUDENTS TRANSFERRING ANNUALLY TO A UC OR CSU.

This is the increase needed to meet California’s future workforce demand for bachelor’s
degrees, as projected by the Public Policy Institute of California. (In California,
occupations requiring bachelor’s degrees are growing even faster than jobs requiring
associate degrees or less college.) Meeting this aggressive goal will require the full
engagement and partnership of CSU and UC. While ambitious, the pace of improvement
envisioned in this goal is not unprecedented: between 2012-13 and 2015-16 (a three-year
period), California Community College to CSU transfers increased by 32 percent and
between Fall 1999 and Fall 2005 (a six-year period), California Community College to UC
transfers increased by 40 percent.

OVER FIVE YEARS, DECREASE THE AVERAGE NUMBER OF UNITS ACCUMULATED BY CALIFORNIA
COMMUNITY COLLEGE STUDENTS EARNING ASSOCIATE DEGREES.

Decrease from approximately 87 total units (the most recent system-wide average) to 79
total units—the average among the quintile of colleges showing the strongest
performance on this measure. (Associate degrees typically require 60 units.) Reducing
the average number of units-to-degree will help more students reach their educational
goals sooner, and at less cost to them. It will also free up taxpayer dollars that can be put
toward serving more students.

OVER FIVE YEARS, INCREASE THE PERCENT OF EXITING CTE STUDENTS WHO REPORT BEING
EMPLOYED IN THEIR FIELD OF STUDY.

Increase from the most recent statewide average of 60 percent to an improved rate of 76
percent—the average among the quintile of colleges showing the strongest performance
on this measure and ensure the median earning gains of the exiting students are at least
twice the statewide consumer price index. Improvements on this measure would indicate
that colleges are providing career education programs that prepare students for available
jobs and offering supports that help students find jobs.


https://www.cccco.edu/About-Us/Vision-for-Success/vision-goals

5. REDUCE EQUITY GAPS ACROSS ALL OF THE ABOVE MEASURES THROUGH FASTER IMPROVEMENTS
AMONG TRADITIONALLY UNDERREPRESENTED STUDENT GROUPS.

Reduce equity gaps with the goal of cutting achievement gaps by 40 percent within 5
years and fully closing those achievement gaps within 10 years.

6. OVER FIVE YEARS, REDUCE REGIONAL ACHIEVEMENT GAPS ACROSS ALL OF THE ABOVE MEASURES
THROUGH FASTER IMPROVEMENTS AMONG COLLEGES LOCATED IN REGIONS WITH THE LOWEST
EDUCATIONAL ATTAINMENT OF ADULTS.

Reduce regional achievement gaps with the ultimate goal of fully closing regional
achievement gaps within 10 years.

RATIONALE AND DATA TRENDS
For THE VCCCD STRATEGIC GOALS’ MEASUREMENTS OF ACHIEVEMENT

VCCCD GOAL #1: INSTILL A CULTURE THAT VALUES DIVERSITY, STUDENTS, OUR COMMUNITIES,
COLLABORATION, AND THE SUCCESS OF EACH EMPLOYEE

MEASURES OF ACHIEVEMENT

1.1 Develop a process to administer, analyze and act-upon gaps identified from regularly
administered surveys to students and Staff which is integrated into participatory
governance structures and committees

a) The measurement is aligned with the CCCCOQO’s Vision for Success Goals

b) This measure affords the VCCCD the opportunity to develop and/or enhance an
ongoing evaluation cycle that is incorporated into the Participatory Governance
committees throughout the District.

c) The analysis and integration of survey outcomes/results into Participatory
Committees promotes continuous quality improvement

d) Data collected will be used to support Goal #1 which in-turn supports the
attainment of all of the VCCCD Strategic Goals

1.2 — 1.4 Survey Distributions
a) The measurement is aligned with the CCCCOQO’s Vision for Success Goals
b) The incorporation of the various surveys identified in these measures allows for
the identification of gaps, strengths, opportunities for improvement and the
development of innovative programs and projects to support all of the VCCCD
Strategic Goals 1-4.

1.5 Provide an annual summary of professional development activities and trainings across
the District

a) Through the Participatory Governance process, the summarization and
identification of findings relative to the impact of professional development can be
utilized as a tool to support the success of all of the VCCCD Goals. High impact
practices and trainings can be replicated and expanded to assure continuous
quality improvement within each college, among the colleges and across the
district.



VCCCD GOAL#2: INCREASE EQUITABLE ACCESS AND SUCCESS FOR ALL STUDENTS

MEASUREMENTS OF ACHIEVEMENT

2.1 Increase the unduplicated count of students that achieve a Chancellor’s Office
approved degree and / or certificate by 20% from 5,199 to 6,239 by 2027. (Baseline
Year 2019-20)

a)
b)

c)

d)

The measurement is aligned with CCCCO'’s Vision for Success Goals.

The baseline year of 2019-20 was selected due to the global pandemic in 2020-21
and potential pandemic’ variables influencing outcomes during the 20-21
timeframe.

The VCCCD had achieved the CCCCO Vision for Success metric goal #1 by
increasing from 4,304 (2016-2017) awards to 5,199 (2019-2020). This represented
a 21% increase.

Given this past year with the COVID 19 global pandemic, it is anticipated that
student’ outcomes (based on COVID factors affecting this measure) are still
forthcoming, therefore recommending the alignment with the CCCOs Vision for
Success Goal of a 20% increase by 2027.

UNDUPLICATED COUNT OF STUDENTS THAT
RECEIVED A CHANCELLOR'S OFFICE AWARD

4,969 =—— 5,150 —— 5,199

/

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Source: CCCCO Student Success Launch Board

2.2 Increase the percentage of degree, certificate or transfer seeking students completing
college level English and math within their first year from 25% to 45% by 2027.
(Baseline Year 2019-20)

a) The measurement is aligned with CCCCOQO’s Vision for Success Goal #1.

b) The baseline year of 2019-20 was selected due to the global pandemic in 2020-
21 and potential pandemic’ variables influencing outcomes during the ‘20-21
timeframe

c) VCCCD is currently experiencing a decline in unduplicated overall headcount.
Thus, in order to meet the previous Measure of Achievement (2.1) to increase



the unduplicated count of students that achieve a Chancellor’s Office approved
degree and / or certificate by 20%, VCCCD must increase the rate for which
current students are succeeding.

d) Among students in selected student journey, the proportion who completed
transfer-level math and/or English in their first academic year of credit
enrollment from their first term within the district allowing for students who
enrolled in credit ESL to complete transfer-level math and English within three
complete years from first term in the baseline year of 2019-20 is 25% or 2,527 of
10,305 students.

e) This measure supports CCCCO Vision goals 1, 2 and 3. Increases graduation
and transfer rates while decreasing overall units to obtain goal.

Completed Transfer-Level Math and English (Expanded)
Among students in selected student journey, the proportion who completed transfer-level math and/or English in their first academic year of credit enrollment
from their first term within the district allowing for students who enrolled in credit ESL to complete transfer-level math and English within three complete years

from first term

Percent of Students

. — ___.____..-_.-...---—I
B e
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Academic Year

@ Completed Both Transfer-Level Math and English Within the District in Their First Academic Year or Within Three Years for Credit ESL Students
Completed Transfer-Level Math Within the District in Their First Academic Year or Within Three Years for Credit ESL Students
4 Completed Transfer-Level English Within the District in Their First Academic Year or Within Three Years for Credit ESL Students

2019-2020

# Completed Both Transfer-Level Math and English Within the District in Their First Academic Year or Within Three Years for Credit ESL Students : 2,527 of 10,303 students (25%)
Completed Transfer-Level Math Within the District in Their First Academic Year or Within Three Years for Credit ESL Students : 2,685 of 10,305 students (26%)

# Completed Transfer-Level English Within the District in Their First Academic Year or Within Three Years for Credit ESL Students : 4,937 of 10,305 students (48%)

Source: CCCCO Student Success Launch Board

2.3 Increase overall course success rate from 76% to 81% by 2027 utilizing the baseline
year 2018-2019*.

a) Rationale for using Base Year 2018-2019* - CCCCO Note: Due to more
students received “EW” or Excused Withdrawal grades in Spring 2020 as a
result of the COVID-19 pandemic. Those grades are excluded from the
denominator of success rates to maintain alignment with Datamart. As a result,
course success rates are higher in 2019-2020 than in prior years. Included and
excluded EWs should be carefully examined locally to more completely
understand course performance in Spring 2020 or in 2019-2020 which includes
that term.



b) VCCCD is currently experiencing a decline in unduplicated overall headcount.
Thus, in order to meet the VCCCD Measurement of Achievement 2.1 of
increasing the unduplicated count of students that achieve a Chancellor’s Office
approved degree and / or certificate by 20% by 2027, the VCCCD must increase
the rate for which current students are succeeding.

c) Prior five-year increase 2% (using base year 2018-2019)
d) Supports CCCCO Vision for Success goals (Increase graduation and transfer
rates)

Course Success Rate

Among enrollments by students in selected student journey, the course success rate in the selected year

80%

4% 4% 75% Had g%

Percent of Course Enrollments

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Academic Year

& Overall

Source: Chancellor's Office Management Information System
Technical Definition
Note: More students received “EW” or Excused Withdrawal grades in Spring 2020 as a result of the COVID-19 pandemic. Those grades are excluded from the denominator of success rates to

maintain alignment with Datamart. As a result, course success rates are higher in 2020 than in prior years. Included and excluded EWs should be carefully examined locally to more
completely understand course performance in Spring 2020 or in 2019-2020 which includes that term.

Source: CCCCO Student Success Launch Board

2.4 Increase the proportion of degree, certificate or transfer seeking students taking at least
24 degree applicable units annually from 22% to 30% by 2027 utilizing the baseline year
2019-20.

a) VCCCD is currently experiencing a decline in unduplicated overall headcount.
Thus, in order to meet the Measurement of Achievement 2.1 of increasing the
unduplicated count of students that achieve a Chancellor’s Office approved
degree and / or certificate by 20% by 2027, VCCCD must increase the rate for
which current students are succeeding

b) The prior five-year increase was 4% and in order to meet and support CCCCO

Vision goal 1, 2 and 3, the VCCCD must focus in this area.

c) Guided Pathways is anticipated to impact and increase graduation and transfer

rates while decreasing overall units to obtain goal.




Successfully Completed Semester Unit Thresholds in the Academic Year

Among students in selected student journey, the proportion who successfully completed degree-applicable semester unit thresholds in the selected year at any
college

Percent of Students

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Academic Year

@ 0 units 0.1-5.9 units 4 6-8.9 units = 9-11.9 units &= 12-14.9 units 15-19.9 units 20-23.9 units 4k 24-29.9 units == 30+ units

Source: Chancellor's Office Management Information System

2019-2020

® 0 units: 3,743 of 28,887 students (13%)
0.1-5.9 units: 4,792 of 28,887 students (17%)]

® 6-8.9 units: 3,210 of 28,887 students {11%)

o 89-11.9 units: 2,589 of 28,887 students (9%)

® 12-14.9 units: 2,506 of 28,887 students (9%)
15-19.9 units: 3,395 of 28,887 students {12%)
20-23.9 units: 2,339 of 28,887 students (8%)

® 24-29.9 units: 3,418 of 28,887 students (12%)

I # 30+ units: 2,896 of 28,887 students (10%)

2.5 Increase dual enrollment Headcount by 50%, through both College and Career
Access Pathways (CCAP) and non-CCAP offerings, annually, from 5,435 to 8,152
FTES by 2027. (Baseline Year 2019-20 All Semesters) Source: CCCCO Data Mart

a) Supports CCCCO Vision goals, enhances college-preparedness and increases
graduation and transfer rates while decreasing overall units to obtain goal.
b) Utilizing baseline year of 2019-20 given anomalies associated with COVID year

California Community Colleges Chancellor's Office
VCCCD Student Enrollment Status Summary Report
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Summer 930 1,074 908 1,020 1,470
Fall 1,101 1,150 1,459 1,630 2,046
Spring 1,463 1,463 1,502 1,679 1,919
Total 3,494 3,687 3,869 4,329 5,435
VCCCD Annual Total Dual Enrollment Students
6,000 5,435
5,000 4,329
3,687 3,869
4,000 3,494 ’
3,000
2,000
1,000
o
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020




VCCCD GOAL #3: SUPPORT THE CLOSING OF ACADEMIC ACHIEVEMENT AND SUPPORT SERVICES
EQUITY GAPS ACROSS ALL RACIAL, ETHNIC, SOCIOECONOMIC, AND GENDER
GROUPS.

MEASUREMENTS OF ACHIEVEMENT

3.1 Achieve a 5% course success rate increase across all disaggregated student groups.

(Baseline Year 2018-2019)

a) Measurement of Achievement 2.3 identifies the 5% overall increase for this
metric (Increase overall success rate from 76% to 81%). The displayed
increases represent the ideal equitable outcome for a 5% increase without
decreasing any of the identified groups. Disaggregated % “from and to” are as

follows:

Asian
Black

Hispanic
Combined

White

Female

Male

82% to 83% (+1%)

68% to 79% (+11%)

73% to 80% (+7%)

78% to 81% (+3%) combined due to low disaggregate counts
80% to 81% (+1%)

77% to 81% (+4%)

74% to 81% (+7%)

b) Prior five-year overall average increase 2% (using base year 2018-2019)

Course Success Rate

Among enrollments by students in selected student journey, the course success rate in the selected year

_'pl“'--______

2018-2019
i o American Indian/Alaska Native: 338 of 443 course enrollments (76%)

L]
‘—-—:—_{:_h—s Asian: 6,096 of 7,416 course enrollments (82%)

Percent of Course Enrollments

2014-2015

o American Indian/Alaska Native
Pacific Islander or Hawaiian Native
o All Masked Values

Asian
White

2015-2016

T s Black or African American: 3,006 of 4,409 course enrollments (68%)

Filipino: 4,453 of 5,717 course enrollments (78%)

» Hispanic: 78,503 of 108,268 course enrollments (73%) ‘
Pacific Islander or Hawaiian Native: 354 of 486 course enrollments (73%)
White: 53,451 of 66,403 course enrollments (30%)

» Multiple Values Reported: 33 of 34 course enrollments (37%)

» Two or More Races: 7,240 of 9,248 course enrollments (78%)
Unknown/Non-Respondent: 1,173 of 1,529 course enrollments (77%)

2016-2017 2017-2018 2018-2019 2019-2020
Academic Year

¥ Black or African American Filipino ¥ Hispanic
4 Multiple Values Reported = Two or More Races Unknown/Non-Respondent

(Source: CCCCO SS Launch Board)




3.2

For degree, certificate or transfer seeking students, achieve a 10% increase across
all disaggregated student groups transferring to a four-year Institution by 2027. With
the focus on closing equity gaps. (Base Year 2018-2019) most recent available data

a) The baseline year of 2018-19 is the most recent data available on the CCCCO

Student Success Launch Board

b) CCCCO Vision for Success goal #2 calls for a 35% system wide increase in students

that transfer to a UC or CSU by 2022. VCCCD shows a 3% prior five-year increase.
This is well below the 35% system wide increase called for by Vision for Success
goal. Disaggregated % “from and to” are as follows:

e Asian 54% to 55% (+1%)

e Black 28% to 47% (+19%)

e Hispanic 32%to 47% (+15%)

e Combined 38% to 47% (+9%) combined due to low disaggregate counts
e White 43% to 47% (+4%)

e Female 37%to 47% (+10%)

e Male 37%to 47% (+10%)

c) Prior five year average increase 3% (base year 2018-2019)

NMumber of Students

Transferred to a Four-Year Institution

Among students in the selected student journey who earned 12 or more units at any time and at any college and who exited the community college system in the

prior year, the number who enrolled in a four-year institution in the selected year

2018-2019

o Transferred to a Four-Year Postsecondary Institution: 3,369 of 9,079 students (37%)
Transferred to a CSU or UC Institution: 2,400 of 9,079 students (26%)

# Transferred to a Private College In-State: 443 of 9,079 students (5%)
Transferred to any Out of State Institution: 546 of 9,079 students (6%)

5 e e & |

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Academic Year

o Transferred to a Four-Year Postsecondary Institution Transferred to a CSU or UC Institution ik Transferred to a Private College In-State Transferred to any Out of State Institution

Source: Chancellor's Office Management Information System, National Student Clearing House

Source: CCCCO Student Success Launch Board




3.3 Decrease the percentage of D, F, and NP grades for all disaggregated student
groups to 8% by 2027 with the focus on closing equity gaps. (Base Year 2018-2019)*

a) (Base Year 2018-2019)* CCCCO Note: Due to more students received “EW”
or Excused Withdrawal grades in Spring 2020 as a result of the COVID-19
pandemic. Those grades are excluded from the denominator of success rates
to maintain alignment with Datamart. As a result, course success rates are
higher in 2020 than in prior years. Included and excluded EWs should be
carefully examined locally to more completely understand course performance
in Spring 2020 or in 2019-2020 which includes that term.

b) 8% represents the lowest “D, F, NP” proportion of all the ethnicities during the
base year. Closing equity gap for this metric would be to bring all identified
groups to the lowest represented group

. Asian 9% to 8% (-1%)
° Black 15% to 8% (-7%)
. Hispanic 14% to 8% (-6%)
. Combined 9% to 8% (-1%) combined due to low disaggregate counts
. White 8% to 8% (-0%)
. Female 11% to 8% (-3%)
° Male 12% to 8% (-4%)

c) Prior five year average decrease 1% (base year 2018-2019)

VCCCD PROPORTION RECEIVED D, F OR NP

12.29
% —— 11.6% 11.6%

(v)
——0.7% — 11.3%

AN

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Source: VCCCD SIS

3.4 Increase enroliments among LGBTQ, Veterans, and Foster Youth by 5% by 2027.
(Base Year 2019-2020)

a) The baseline year of 2019-20 was selected due to the global pandemic in
2020-21 and potential pandemic’ variables influencing outcomes during the
‘20-21 timeframe



b) LGBTQ - This is a relatively new collected metric, thus has seen a skewed
increase over the past five years of 1000+%. Going from 61 enroliments to
829. Although, the overall percentage of LGBTQ enrollments vs. the whole
remain low at 2%. Thus, VCCCD’s goal is to increase the proportion of
LGBTQ enrollments to 5% by 2027.

c) Veterans - The Veteran population has remained constant at VCCCD over the
past five years at 2% of total enrollments. Thus, VCCCD’s goal is to increase
the proportion of Veteran enroliments to 5% by 2027.

d) Foster Youth - The Foster Youth population has remained constant at VCCCD
over the past five years, increasing from 1% to 2% of the total population.
Thus, VCCCD'’s goal is to increase the proportion of Foster Youth enrollments
to 5% by 2027.

3.5 For students seeking a degree, certificate or transfer, reach a 20% degree or
certificate completion rate for each disaggregated student group by 2027.

a) The baseline year of 2019-20 was selected due to the global pandemic in
2020-21 and potential pandemic’ variables influencing outcomes during the
‘20-21 timeframe

e Asian from 15% to 20% (+5%)
e Black from 11% to 20% (+9%)
e Hispanicfrom 13% to 20% (+7%)
e Combined from 10% to 20% (+10%) combined due to low disaggregate counts
e  White from 15% to 20% (+5%)
e Femalefrom 15% to 20% (+5%)
e Male from 12% to 20% (+8%)

b) Prior five-year average increase is 5%, therefore by establishing the overall
20% completion rate would equate to a 7% average increase from base year
2019-2020, overall.

VCCCD GoAL#4 ACTIVELY SUPPORT EQUITABLE WORKFORCE AND ECONOMIC DEVELOPMENT IN
VENTURA COUNTY THROUGH PARTNERSHIPS AND RELEVANT PROGRAMS AND
PATHWAYS LEADING FROM EDUCATION TO CAREERS.

MEASUREMENTS OF ACHIEVEMENT

4.1 Increase the number of CTE completers and skill builders attaining living wage
employment by 10% over 2019-20 baseline by 2027.

a) The baseline year of 2019-20 was selected due to the global pandemic in
2020-21 and potential pandemic’ variables influencing outcomes during the
‘20-21 timeframe



b) The 10% increase is ambitious but with the integration of Regional and Local
Strong Workforce funding, it should be attainable.

c) Maijor focus of the Career Education programs is the expansion of internships
and apprenticeships while the student is pursuing their career educational
pathway. This exposes employers to the VCCCD students and visa-versa to
promote job placement upon completion.

d) Prior five-year increase 3% (base year 2018-2019)

Attained the Living Wage

Among students in selected student journey who exited the community college system and who did not transfer to any postsecondary institution, the proportion

who attained the district county living wage for a single adult measured immediately following the academic year of exit
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Academic Year

o Overall

Source: CCCCO Student Success Launch Board

4.2 Increase the number of CTE certificate and degree completers from 9% to 15% by
2027.
a) The prior five-year increase was 3%. The Strong Workforce funding focus and
the implementation of the following 4.3 and 4.4 measures of achievement will
support this goal achievement.

Transitioned to Postsecondary or Earned an Award
Among students in selected student journey, the number of students who earned various types of awards in the selected year or attained apprenticeship journey
status and the number of adult basic education, adult secondary education, and English as a Second Language students who enrolled in either a noncredit career

education course or any college level credit course in the selected or subsequent year

2019-2020
Earned a Chancellor's Office Approved Certificate: 311 of 4,574 students (7%)
o Earned an Associate Degree Not of Transfer: 204 of 4,574 students (4%)
Earned an Associate Degree for Transfer: 83 of 4,574 students (2%)
« Earned any Associate Degree: 242 of 4,574 students (5%)
Attained the Vision Goal Definition of Completion: 405 of 4,574 students (9%) |

N/_{__’—:ﬁ

Number of Students

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Academic Year
Earned a Chancellor's Office Approved Certificate  dk Earned an Associate Degree Not of Transfer

Earned an Associate Degree for Transfer = Earned any Associate Degree
Attained the Vision Goal Definition of Completion




4.3

4.4

Continue CTE program revisions, addition of new certificate & degree programs and
specialized trainings as needed, based on regional labor market data. Provide the
Board of Trustees an annual report and update.

a) No data metric needed

By 2027, develop a system of contract education at the VCCCD that includes the
use of ETP funding to minimize costs to businesses.
a) No data metric needed
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	1.  Over five years, increase by at least 20 percent the number of California Community College students annually who acquire associate degrees, credentials, certificates, or specific skill sets that prepare them for an in-demand job.
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