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Q1 - Committee Charge: The Guided Pathways Committee is an operational committee
that focuses on the following elements of Guided Pathways: Cross-Functional Inquiry -
College constituents (including staff, faculty across disciplines and counselors,
administrators, and students) examine research and local data on student success and
discuss overarching strategies to improve student success. College engages in broad,
deep and inclusive discussion and inquiry about the Guided Pathways approach,
framework and evidence. Shared Metrics - College is using clearly identified benchmarks
and student data to track progress on key activities and student academic and
employment outcomes. Those benchmarks are shared across key initiatives. Integrated
Planning - College-wide discussions are happening with all stakeholders and
support/commitment has been expressed by key stakeholders to utilize the Guided
Pathways framework as an overarching structure for the college’s main planning and
resource allocation processes, leveraging existing initiatives and programs such as (but
not limited to): Student Success and Support Program (SSSP), Basic Skills Initiative/Basic
Skills Student Outcomes and Transformation Program (BSI/BSSOT), Equity Planning

(Student Equity/SE), Strong Workforce Program (SWF). Inclusive Decision-Making



Structures - College has identified key leaders that represent diverse campus constituents
to steer college-wide communication, input and decisions regarding the Guided Pathways
framework. Constituents have developed transparent cross-functional work-teams to
provide the Guided Pathways effort with momentum and regularly provide opportunities
for broad college-wide input. Does the business of the committee reflect the committee

charge?

Choice
Count

# Field
1 Yes 100.00% 11

2 No 0.00% O

1
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Q2 - Please explain:

Please explain:

Committee is made up of a students, classified professionals, faculty and administrators across the campus. We review the GP success metrics as
posted on our GP dashboard. We have followed an integrated planning model relying on the Scale Of Adoption and Assessment (SOAA) provided by
the state. The SOAA has been reviewed and updated with input from the committee, both senates and the Executive team as needed.

They take in consideration every point of view from different students and backgrounds. Im proud to be able to participate and give my opinion.



Q3 - Goal 1: Review and update SOAA.

# Field

1 Met goal

2 Did not meet goal

3 Unsure

Showing rows 1 - 4 of 4

Choice
Count

90.91% 10

9.09% 1

0.00% O

11



Q4 - Comments:

Comments:

SOAA was updated and submitted to Executive Team via CPC, Academic Senate and Classified Senate for review prior to submission to the
Chancellor's office.

| think we are close



Q14 - Goal 2: Identify ways to support Onboarding efforts at VC.

4 Field CCTL'I:T

1 Met goal 54.55% 6
2 Did not meet goal 0.00% O
3 Unsure 45.45% 5

1
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Q15 - Comments:

Comments:

Many efforts have been made over the past year to increase our onboarding efforts by Outreach, Student Connect/Welcome Center in cooperation
with Financial Aid, Counseling, Admissions and Records along with all departments within Student Affairs Division. Two of the highlights include an
updated plan to rebrand Connect Center as the Welcome Center AND the return of in-person Pirate Days for incoming high school students.

I think we still need to confirm this process across campus.

This is a big task and will take time to complete effectively.



Q16 - Goal 3: Strategic plan for how to most effectively integrate program mapper into

website 2.0.
#  Field Choice
Count
1 Met goal 90.91% 10
2 Did not meet goal 0.00% O
3 Unsure 9.09% 1
11
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Q17 - Comments:

Comments:
Success groups are working to make program mapper information more accessible to students.

Thanks to the district website team, Program Mapper has been integrated into several places on the website. WE are now looking at adding a direct
link to the student portal via the District Wide Student Experience group.



Q18 - Goal 4: Encourage cross functional participation in VC’s cultural and curriculum

audit and review (CCAR).

# Field

1 Met goal
2 Did not meet goal

3 Unsure

Showing rows 1 - 4 of 4

Choice
Count

72.73% 8

0.00% O

27.27% 3

ik



Q19 - Comments:

Comments:
We have had CCAR discussed at several meetings.

Although this has been encouraged by our administration and discussed at Guided Pathway meetings, it is unclear of number of folks participating at
this time. More information will likely be available in Fall 22.



Q5 - Is the committee environment supportive and encouraging of input on relevant

Issues?
# Field
1 Always
2 Usually

3 Sometimes

4 Rarely

5 Never
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Choice
Count

54.55% 6

45.45% 5

0.00% O

0.00% O

0.00% O

11



Q6 - Please explain:

Please explain:

The ask for opinion and listen to comments.



Q7 - Are the issues brought to the committee effectively addressed in a timely manner?

#  Field
1 Always
2 Usually

3 Sometimes

4 Rarely

5 Never
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Choice
Count

36.36% 4

63.64% 7

0.00% O

0.00% O

0.00% O

11



Q8 - Please explain:

Please explain:

they prioritize accordingly and make sure to address all the issues



Q9 - To what degree do you agree with the following statement: “In this committee, | felt

like my ideas were recognized and appreciated”?

#  Field Choice
Count

1 Strongly agree 9

2 Agree 1

3 Neither agree nor disagree 1

4 Disagree 0

5  Strongly disagree 0

11
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Q10 - Please explain:

Please explain:

When | give my ideas they took notes and implemented some of them



Q11 - To what degree do you agree with the following statement: “I feel united with the

other members of the committee in our pursuit of a better campus”™?

#  Field Choice
Count

1 Strongly agree 7

2 Agree 3

3 Neither agree nor disagree 1

4 Disagree 0

5  Strongly disagree 0

11
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Q12 - Please explain:

Please explain:

We all work Hard to make the campus a better place for students an staff.



Q13 - What improvements should be made for this committee to function more
effectively? For example, items for future consideration by the committee, agenda items

that need completion, and/or suggested changes.

What improvements should be made for this committee to function more effect...

There needs to be a better connection and dialogue with the executive team. The Guided Pathway movement is a big shift and requires change to
be driven from the top as well as the middle.

n/a

Add the meetings to the calendar so we dont miss meeting.

End of Report



