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Initial Setup
- Includes assigned and vacant positions
- Uses labor distribution from NBAJOBS as of 3/30/20

necessary   
o - future  events
o PHAREDS - to change labor distribution of a posted payroll event

Changes
- Through 7/2/20, labor distribution changes are made through NBAPBUD
- Deleting labor distribution lines is NOT allowed; change labor distribution
percentages ONLY
- For changes to be reflected, budget feed needs to be processed
(completed periodically by the Budget office)
Payroll
- Labor distribution in NBAPBUD is rolled to NBAJOBS for July payroll on 7/6/20
- Changes in NBAPBUD subsequent to this roll will only affect budgeted labor distribution
- After the Adoption budget has been closed, but before it has been adopted, no labor
distribution changes will be processed.
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pages in report
b)  Include Revenue Accounts?
 Include Benefit Accounts?
Be aware of Y or N values to ensure all desired data is included in your report.
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Budgeting Contracts and Grants 
A. Checklist

As a budget organization tool, Business Services will complete the following checklist: 

Once completed, we will put the worksheet (“FY20-21 Grant Budget Checklist”) on the Fiscal Tech drive and 
send a notification email. 

B. Budgeting revenue
To determine the appropriate revenue account
1. Run FGIBDST with revenue for a Fund/Org
2. Scroll to the bottom and locate accounts 8XXXX
3. The 8XXXX account is your revenue account code for this particular contract/grant
4. Ignore account 89910. This account code represents a balance forward for revenue earned in

previous period(s).

Reviewer Fund Org ORGN_TITLE Performance Period  Tentative Budget
Award Amount 

MS 121 16001 CARE 7/1/20-6/30/21  95% of FY20 Allocation 
MS 121 26001 CARE 7/1/20-6/30/21  95% of FY20 Allocation 
MS 121 36001 CARE 7/1/20-6/30/21  95% of FY20 Allocation 
DC 121 17101 CTE Transitions 7/1/20-6/30/21  95% of FY20 Allocation 
DC 121 27101 CTE Transitions 7/1/20-6/30/21  95% of FY20 Allocation 
DC 121 37101 CTE Transitions 7/1/20-6/30/21  95% of FY20 Allocation 



Determining the appropriate revenue account 



C. Budgeting across fiscal years
1. Crossing Fiscal Years

a) As part of year-end close, annual expenses and revenues close to fund balance. This occurs at
the fund code level, not org code level.

b) In order to keep track of activity that crosses fiscal years at the org code level, we use balance
forward accounts.

i. 7991 – Actual Expenditures to Date
ii. 89910 – Actual Revenues to Date

c) We also use org codes 19999, 29999, and 39999 to offset these balances.
d) At tentative, estimates of expenses through 6/30 are used. This will determine:
i. Your budget for FY 20-21

ii. Your carryforward amounts in 7991 and 89910
e) For adoption, the fiscal year has closed and actual expenses through 6/30 are used. You no

longer estimate.
f) Run FYSODTL for FY20 through period 13.

i. The available balance at 6/30 becomes your budget for FY21.
ii. The YTD total at 6/30 becomes your 7991/89910. If you have more than one program code,

you will need to budget a 7991 for each program code.
iii. You will have more than one revenue account. 89910 for revenue earned from previous

period(s). 8XXXX for remaining revenue to be earned.







C. Budgeting across fiscal years (continued) 
2. Reviewing Grant Budgets 

a) Run FYSBDTL with revenue to see if you balance. 

b) Pos Control & Non-PosCtrl columns will net to 0. 

c) Total of 8XXXX accounts will represent total award. 

d) Account 7991 will equal account 89910. 

e) Verify indirect costs are calculated correctly & budgeted to account 5950 program 672000.  

3. Offset Org Codes 

a) In using accounts 7991 and 89910, we have: 

i. Solved the problem of tracking activity between fiscal years 

ii. Created a problem of  grossing up budgeted revenue and expenses 

b) To solve the problem, we use org 19999, 29999, and 39999 to offset the revenue and expenses 

above 

  





Offset Org Codes 

 
 
 
 



12X	Fund	“FYSBDTL”	&	“FYSODTL”	Deliverables	
	
-	As	a	part	of	the	deliverables	to	the	DAC	Contracts	&	Grants	unit	at	Tentative	and	Adoption,	all	units	are	to	submit	reconciled	FYSBDTL	reports	by	
Fund	(i.e.	121,	125,	126,	127,	128,	129)	that	includes	revenue	(through	period	13).	Please	do	not	submit	a	report	that	includes	all	funds	on	one	
report.	These	reports	should	be	the	last	thing	that	you	check	in	order	to	know	if	you	are	properly	reconciled.	
		
-Also	include	a	“FYSODTL”	report	for	the	prior	year	for	each	12x	fund	(sum	by	org	without	revenue)	in	order	to	support	each	“FYSBDTL”	
reconciliation.		
	
-The	following	reconciled	items	should	be	notated	on	each	one	of	the	FYSBDTL	reports:	
	

1.	Total	budgeted	expenditures	by	org	equals	total	budgeted	revenue	by	org.	Total	non-positional	control	balance	should	offset	total	
positional	control	balance.	If	there	are	no	positional	control	amounts	then	the	total	non-positional	control	column	should	net	to	zero.		

	
2.	Total	revenue	by	org	(available	revenue	account	plus	the	balance	forward	revenue	account)	matches	the	revenue	amount	listed	for	that	
org.	on	the	“FY20-21	Grant	Budget	Checklist”.	
	
3.	Total	balance	forward	revenue	by	org	matches	total	balance	forward	expenditures	by	org.	Please	sum	up	all	of	the	balance	forward	
expenditure	accounts	if	you	have	multiple	program	numbers.		
	
4.	At	adoption,	total	budgeted	current/available	revenue	amount	by	org	must	match	the	“available	revenue	balance”	from	the	prior	year.	
Please	include	a	FYSODTL	report	(sum	by	org	without	revenue)	for	the	prior	year	for	that	particular	fund	in	order	to	get	the	proper	
“available	revenue	balance”	to	budget	for	any	particular	org.		
	
5.	All	x999	related	salary	and	benefits	accounts	shall	be	properly	addressed/explained	in	the	x999	recons.	
	
6.	Under	each	org.,	all	balance	forward	expenditure	amounts	by	program	#	match	up	with	the	prior	year	total	expenditures	by	program	#.	
Can	run	a	FYSODTL	report	(sum	by	org)	for	the	prior	year	for	that	particular	fund	in	order	to	get	the	proper	“balance	forward	expenditure	
amounts	by	program”	to	budget	for	any	particular	org.		

	
7.	All	offset	balances	by	program	#	reconcile	to	total	balance	forward	expenditure	amounts	by	program	#.	Will	need	to	add	up	all	balance	
forward	expenditures	by	program	#.	

	
	







D. Time and Effort Reporting 
1. Overview 

Federal regulations require that any entity receiving federal funding must ensure that controls are in 
place to support effort expended on federal awards. 

The Uniform Grant Guidance (2 CFR 200) sets the criteria for acceptable methods of charging salaries 
and wages that requires that institutions follow acceptable methods for documenting the distribution 
of effort for all project personnel. 

2. What is Effort Reporting? 

Method of certifying to the federal granting agencies that the effort required as a condition of the 
award has actually been completed. 

Effort reporting is only a requirement on federal and federal sub-awards. (e.g. Project Acabado, 
Project Velocidad, Perkins/Transitions) 
3. What is Effort? 

Effort is the proportion of time spent on any single professional activity which is reflected as a 
percentage of the total professional activity for which an individual is employed by an institution. 

Total effort will always equal 100%, whether full or part-time work 

  



D. Time and Effort Reporting (continued)
4. Is Payroll the Same as Effort? NO!
a) Payroll

Labor distribution describes the allocation of an individual’s salary. Payroll can be expressed as an 
estimate of actual time worked. Payroll is the basis for generating the effort report. 

b) Effort

Effort describes the allocation of an individual’s time contributed to sponsored projects/ grants to 
meet effort commitments agreed to in the award, whether or not reimbursed by the federal sponsor. 

c) Payroll = Effort

If effort does not equal payroll, PHAREDS will need to be processed to bring the two into alignment. 

5. Who should expect an Effort Report?

Any individual who has salary paid from a federally sponsored project/ grant without a timesheet. 





E. Grants process
Grants process is governed by BP 3280 and AP 3280



Additional forms can be found on Business Tools: 



Ventura County Community College District 

Grant Request Application Process 

Step 1:  Cabinet Approval 

Review/approval at campus level by:  Dean, EVP, fiscal tech, VP, President 

Request for Cabinet Conceptual Approval of Grant Proposal (optional process). 

Request for Chancellor’s Cabinet Approval to Apply For New (or) Renewal  Contract / Grant Form (available in Business Tools).  Must 
include: 

Funding agency, grant amount requested, performance dates, grant budget by major expenditure category, staffing plan, description 
on how it ties to the college/District mission and matching requirements. 

Laura Galvan places all items on the weekly cabinet agenda. Please scan and email all grant related cabinet requests to Laura and 
Larry Maher. 

Chancellor’s Cabinet approval must be given before applying for a new grant. 

Step 2:  Application for the Grant 

Review/approval by:  Dean, EVP, fiscal tech, VP, President 

Submit to District Administrative Center seven (7) days prior to grant due date.  Must include: 

Forms unique to the grant 

Complete packet 

Banner supporting documentation 

Colleges shall not submit grant applications directly to the funding agency. This is done by DAC personnel. 



Step 3:  Grant Approved by Grantor – Submission for Board Approval 

Refer to the Board Agenda Schedule – long lead time! 

Board Meeting Date Grant Item(s) Due Date 
April 14, 2020 March 16, 2020 
May 12, 2020 April 13, 2020 
June 16, 2020 May 19, 2020 
Subsequent year deadlines will be sent to campuses when available. 

Board approval form – Form 100 (available in Business Tools) 

Budget Input Request 

Copy of Cabinet Approval to Apply For New Grant if applicable 

Grant/Contract Agreement. Shall be signed by the Chancellor and/or Vice Chancellor of Business & Admin Services after grant funding has 
been Board approved. 

Reminders . . . . . . . 

The College leadership needs to understand the details of the grant and ensure compliance. 

The Colleges are not legal entities 

Only the District can commit or obligate / sign documents 

No expenditures may be incurred prior to Board acceptance/approval. 

F. Board approvals for tentative and adoption
For a new grant to be budgeted: 
- for Tentative, it needs to be on the agenda for the 5/12/20 meeting (Form 100 due April 13th)
- for Adoption, it needs to be on the agenda for the 8/11/20 meeting (Form 100 due July 13th )



 
 

FY20-21 

4 020

13x SHC, 322 M, 33x 
CDC, and 52x 
Related  (budget holding, reassigned time, transfers)

8 20 target for 

reconciliations due (budget holding, reassigned time, transfers)

FY20-21 
9 20 s  

6 20 Labor distributions from NBAPBUD transferred to NBAJOBS for 

     July 2020 payroll  

3 20 -- Final target for Fund 111

Friday, July 24, 2020 -- (By EOB)
13x SHC  322 CRM, 33x 

CDC, and 52x Vending)
reconciliations due (budget holding, reassigned time, transfers)

Tuesday, July 28, 2020 By 8AM

reconciliations due (budget holding, reassigned time, transfers)

Thursday, July 30, 2020 By 8AM adoption budget lockout

Fund 111 input completed by college

reconciliations due (budget holding, reassigned time, transfers)

Tuesday, June 16, 2020 -- Board Meeting for Tentative Budget 

11 & 12

Tuesday, September 8, 2020 -- Board Meeting for Adoption Budget 

Tuesday, May 12, 2020 By 8AM tentative budget lockout









o

o

Object  

must equal total of 89820 (for all funds)
o

current year , p PHAREDS or 
adjusting  entry.

o



Reports

o

o

o
o

o

o



Suggested 

 of

Academic

 (e.g. FGROPNE)

Discuss anticipated carryover with VP of Business

o


	Page 1
	Page 2
	Page 2B
	Page 4
	Page 5
	Page 6
	Page 7
	Budget Training 2021
	Page 29
	Page 30 & 31 Budget Holding Recon
	Page 32 Reassigned Time Recon
	Page 33 Transfers Recon
	Page 35
	page 36



