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Want to Join Us?



Process and Deadline

* Meeting twice monthly
« Gathering your Input

* Deadlines
» Board (March-April)
* VC Participatory Governance
(Internal/February)
* Next Steps:
» Educational Master Plan




Current Mission Statement

Ventura College places students at the center of their
learning experience, supporting them in achieving their
personal, academic, and career goals in an anti-racist,
liberating, and inclusive environment. The College is an open
access educational institution that supports our diverse
community helping them transform their own lives by offering
degrees, certificates, transfer, and workforce preparation
opportunities.



Mission Statement vs. Vision Statement

* Mission statement
* Why Ventura College exists (usually by saying what it aims to do in the
short-term)
* Vision statement

» An aspirational view of what Ventura College wants to achieve
that aligns with mission, values, and strategic planning

* (future objectives)
* (notsetin stone)
* (regular, continual revision and update from the campus community)



What is our Vision Statement?

 Directions: When you have thought of your statement. Write one
complete dynamic masterpiece on the Padlet below. Any device
will work. Computer, Laptop, Phone, Tablet.

* You Ideas will be preserved and used as data by the committee
to find the best wording. It might even get chosen in which case
you are automatically a member of the committee.

* https://padlet.com/rociodhernandez/VCVisionStatementPlanning



https://padlet.com/rociodhernandez/VCVisionStatementPlanning

Cathy Bojorquez, VP Business & Administrative Services




Background

Students

» 70% of all Ventura College
students are designated
low-income students

» 50% of students are food
insecure

» 18% of students are
housing insecure

Housing Grant

» Housing for low income, full-time
(12 units or more) students

» October 2021 - grant application
(six week application period)

» June 2022 - Legislature allocated
$62.9 million for VC project

» Visited Senates, ASVC and
College Area Community Council






The proposed housing has 95 unit apartments that
will house 320 students.

10 units - two bedroom/two bath for two (2) students
15 units - four bedroom/two bath for four (4) students

60 units - two bedroom/two bath for four (4) students




Current Status

Oct 11, 2022 - Ventura County Board of Supervisors approved VC
application for $3 million in American Rescue Plan Act (ARPA) funds

Geotechnical survey is complete

California Environmental Quality Act (CEQA) compliance report is
complete

In process of developing Request for Proposals (RFP) for Project
Management firm

In process of developing Request for Proposals (RFP) for Architect
firm

VC Facilities Oversight Group will be liaison between the campus
community and the project management and architect firms




Timeline

Hire Project Management Firm
Hire the Architect

Planning and Design

Plan Submittal and Review
Construction

Occupancy

Student, Employee and
Community Input

December 2022 - January 2023 ‘

January - March 2023
March - September 2023

September 2023 - September 2024
September 2024 - January 2026

January 2026

Throughout the process
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Questions,
Comments,
Feedback?


https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
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