VENTURA COLLEGE

Minutes of the Distance Education Committee

Date: March 13, 2014

Present: John Elmer, Ara Khanjian, Sandy Hajas, Meg Phelps, Jose Gutierrez, Philip Clinton, Jim Maritato, Gwendolyn Huddleston, Eileen Crump, Sharon Beynon, Peter Yi, Alex Kolesnik


Recorder:  Eileen Crump

Absent: Andrea Horigan, Art Sandford, Corinna McKoy, Eric Martinsen, Jack Bennett, Jennifer Garcia, Jennifer Parker, Gigi Fiumerodo, Nathan Cole, Rebecca Chandler, Stephanie Branca, Tania DeClerck

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 2:10 pm.
	
	
	Gwendolyn Huddleston

	Update on Instructional Designer position
	The Instructional Designer Position is still open.

The job interviews did not result in a hire for the Instructional Designer position.
Some suggested points to include in the job description are:

· Make it a faculty position

· Include the word Technology in the job title and in the first paragraph of the job description.

· Review other colleges’ job descriptions for Instructional Designer position.

One committee member suggested hiring an intern to work with Distance Education. 
	Gwen will bring a copy of the Instructional Designer job description to the next meeting.

Gwen will talk to Erica Tartt to determine the best place to look for an Instructional Designer.

Gwen will look into having an intern work with Distance Education. 
	
	Gwendolyn Huddleston



	Rebecca Chandler
	Rebecca is on sick leave until the end of the month.  D2L assistance is being forwarded to Marc Boman
	
	
	

	 Smarthinking
	Sandy gave two Smarthinking training sessions to the math department.  There were about 30 faculty members present.

Sandy created a short Smarthinking Policy message that will be linked to the student conduct code policy. The committee reviewed the policy message and agreed that it was acceptable.

Sandy talked to Bill Hart about using Title V- Velocidad Grant funds to pay for additional tutoring hours.

My Math Lab will be integrated with Smarthinking.

Students taking Math classes are the highest users of Smarthinking for February
Ventura College purchased 1000 hours of tutoring for one year.
	Alex Kolesnik will send the number of math courses and the number of math students to Sandy.
	
	Sandy Hajas



	Strategic Plan
	The main goal of the strategic plan is to increase distance education classes at Ventura College.

Over half of D2L students are Hispanics.

The Distance Education Reports are done by the Title V Cooperative Grant.

The goal is to close the gap between face-to-face classes and online classes.

Committee needs to decide whether the Distance Education Reports should be posted on the D2L website. The reports include data on instructors. Committee can post basic information and overall aggregated information.

Distance Education statewide success rates and grade distributions are listed by teacher and institution online and available for anyone to view.

The entire committee will develop the strategic plan, so there is no need for a subcommittee.

On the Plan Implementation Flow Chart: Classified Senate, Technology Committee, and ITAC will be removed.

The committee goals will cover two years.

Vision for Distance Education: remove GE courses and put GE requirements because not every course has to be online, only the required courses.

Gwen will reword and condense the Strategic Goal sentence to make it more readable.

Gwen will remove the outline format for the committee goals.
	Committee will review the current distance education classes in each department to see whether we need to add or remove classes.

Gwen will email the Strategic Plan to committee members.


	
	

	Flex Week Workshops
	Please submit Flex Week workshop ideas to Gwen

One committee member suggested offering iPad Training.


	The committee will bring workshop ideas to the next meeting.
	
	

	Next Meeting
	Next meeting will be on April 10, 2014 at 2 pm.
	
	
	

	Adjournment
	The meeting was adjourned at 3:05 pm.
	
	
	Gwendolyn Huddleston


