VENTURA COLLEGE

Minutes of the Distance Education Committee

Date: April 10, 2014

Present: John Elmer, Andrea Horigan, Alex Kolesnik, Jose Gutierrez, Stephanie Branca, Rebecca Chandler, Gwendolyn Huddleston, Sharon Beynon, Eileen Crump, Ara Khanjian, Sandy Hajas, Tania DeClerck, Nathan Cole


Recorder:  Eileen Crump

Absent: Art Sandford, Corinna McKoy, Eric Martinsen, Jack Bennett, James Maritato, Jennifer Garcia, Jennifer Parker, Ken Drake, Margaret Phelps, Gigi Fiumerodo, Philip Clinton, Peter Yi 

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 2:30 pm.
	
	
	Gwendolyn Huddleston



	Approval of Meeting Minutes
	Jose approved the minutes with corrections, and Rebecca seconded the motion. Two committee members abstained.

The meeting minutes were approved by the committee.


	The March 13, 2014 meeting minutes were approved by the committee.
	
	Eileen Crump

	Update on Quality Matters
	Ventura College now has a membership/subscription to Quality Matters.

Andrea and Gwen will be attending the Quality Matters conference in Santa Fe in April 24 and 25.


	Andrea and Gwen will report back to committee with information gathered from conference.
	
	Gwendolyn Huddleston, Andrea Horigan



	Update on the Simple Shell
	Rebecca mentioned that Course Studio will no longer be available for faculty to use, so she is creating a simple shell for them to use. The simple shell is for faculty who are new to distance education and want to web-enhance their classes. 

Currently there are only 38 instructors using Course Studio.

Online-trained faculty can have a full shell. The simple shell is only for faculty who have not been trained on how to conduct web-enhanced classes or fully-online classes. The simple shell is for traditional on-campus instructors.

The simple shell will default to the content page. So far, the simple shell includes Gradebook, Manage Files, links to the Ventura College Library, links to online tutoring and the class list. Rebecca is adding additional pages.

A lot of our college faculty use a different online management system, so their student grades are not secure. The college district requires Ventura College to house grades in a security management system. Our Gradebook is more secure because it uses https.

The 4-week online training course for faculty will address ADA Compliance issues. 


	
	
	Rebecca Chandler



	Update on the Instructional Designer Position 
	A job offer was made and the hiring process is in progress. 
	
	
	Gwendolyn Huddleston



	SUO for DE
	Rebecca and Andrea will meet to reword the current Distance Education SUOs and develop new SUOs.


	
	
	Rebecca Chandler,

Andrea Horigan



	Update on Smarthinking
	Alex has been talking with a Pearson representative to get more credit hours for Smarthinking.

Usage increase in March. Fifty users and sixty-five sessions.  Highest users were from English classes.
Sandy is seeking additional grant funding for Smarthinking.


	
	
	Sandy Hajas



	DE at CSUCI
	CSUCI is now offering a fully online Business degree. Ventura College is only one class away from being fully online.

It was mentioned that there has been resistance from universities to accept online classes for credit.


	
	
	Andrea Horigan



	SLOs
	Both the Accrediting Commission for Community and Junior Colleges and the Western Association of Schools and Colleges (ACCJC) are collecting separate data for online and face-to-face classes. Data for each type of class will be entered separately in Tracdat. The SLO Forms will have a place to indicate class type.

The D2L Analytics software can be used to extract data for accreditation purposes. 


	
	
	Andrea Horigan

	Strategic Plan Update
	The first draft of the Distance Education Strategic Plan has been compiled and committee will review and discuss in the next meeting in May.
	
	
	Gwendolyn Huddleston



	Next Meeting Agenda
	The next meeting will be on May 8 at 2:00 pm in LRC 136 Training Studio. Agenda items for next meeting:

· Distance Education Strategic Plan 

· Committee Evaluations
· Distance Education Handbook Updates

· Instructional Designer position.


	
	
	Gwendolyn Huddleston

	Adjournment
	The meeting was adjourned at 3:30 pm.
	
	
	Gwendolyn Huddleston


