VENTURA COLLEGE

Minutes of the Classified Senate

Date: April 9, 2014

Present:
Peder Nielsen, Abra Flores, Carol Smith, Nan Duangpun, Linda Resendiz, Eileen Crump, Rick Trevino

Recorder:  Eileen Crump

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 12:10 pm.
	
	
	Peder Nielsen



	Approval of Minutes
	Linda moved to approve the March 12, 2014 meeting minutes, and Abra seconded the motion.  The meeting minutes were approved as written.
	The March 12, 2014 meeting minutes were approved. 
	
	Eileen Crump

	Treasurer’s Report
	The current balance is $206.95.


	
	
	Peder Nielsen

	Scholarships
	One Classified Senate scholarship for $1000 was awarded to a Ventura College student.


	
	
	Peder Nielsen

	Classified Senate Retreat Survey
	Peder said the retreat evaluations gathered so far have been favorable. Most people indicated they do not want an entire day dedicated to a retreat. Next year the retreat will be a half day or two half days with lunch.


	
	
	Peder Nielsen



	Quarterly Gathering  Leadership Team
	Peder will try to set up an informal quarterly question-and-answer gathering with the classified staff and leadership team. These gatherings will help establish open communication and transparency. 
	
	
	Peder Nielsen

	Senate Officer Elections
	Since Barbara Cogert is on sick leave Linda is helping Dora Hartman with the elections and nominations. 
	
	
	Linda Resendiz

	Professional Development 

Workshops for Classified Staff
	Eileen mentioned that the classified professional development workshops offered during spring break were well-received. The classified staff who attended said they would like more of the same workshops.

· Banner Training for Administrative Assistants

· Classified Staff Development Retreat

· Administrative Support Staff Training

· Lynda.com
	
	
	Eileen Crump

	Classified Orientation
	Peder and Eileen will work on developing the New Classified Staff Orientation. 

Please submit topics you think would benefit new hires. A campus tour will be included in the orientation.
	
	
	Peder Nielsen, Eileen Crump

	Earth Day Campus Clean Up Day 
	Campus Clean Up day was rescheduled for April 29, 2014. Lunch will be provided for all volunteers by Sparky’s Catering.
	
	
	Peder Nielsen

	Classified Appreciation Luncheon
	The Classified Appreciation luncheon will be schedule in early June.
	
	
	Peder Nielsen

	Graduation
	The classified staff will help with graduation on May 21. President Greg Gillespie will close the college in the morning for the graduation ceremony and open it at 1:00 pm.


	
	
	Peder Nielsen, Rick Trevino

	Classified Appreciation Awards Nominations
	Awards are:

“Service to Students” 

“Service to Classified”  

“Service to College” 

Nominations need to be turned in to Eileen Crump by May 1, 2014. The names of the winners will be sent to the state Classified Senate in the middle of May.

Awards winners will be announced at the Classified Leadership Institute on June 19-21. 

Peder will announce winners at the district board meeting in June. 

Winners will be presented with a certificate at the Staff Appreciation Luncheon in June.
	
	
	Peder Nielsen

	Committee Reports


	Linda attended the Facilities Oversight Group (FOG) committee and reported that they are designing the Pirate Walk.

Additional No Skateboards, No Bikes, No Smoking signs are being hung across the campus. 

Eileen attended the Safety Committee and mentioned that there will be a Shelter in Place test of Ventura College’s Emergency Communication System on April 16 at 10:00 am. 


	
	
	

	
	The Personnel Commission Office changed the rules on how classified employees get notified of changes. Now only the supervisors are notified of changes. The meeting minutes are posted on their website.

One change that occurred in May 2013 stated that only new hires can ask for a step increase because of their experience and education. An employee who changed positions because of a promotion cannot ask for a step increase.


	
	
	

	Adjournment
	The meeting was adjourned at 1:10 pm.
	
	
	Peder Nielsen


