Minutes:MSP
Ventura College Academic Senate

September 20, 2007

I. Call to Order at 1:32 pm
Present: Terry Morris (PE/Athletics), Ollie Powers (Criminal Justice, Technology and Music), Lauri Moore (Treasurer), Dave Oliver (Math/Science), Karen de la Pena (Business), Deborah Ventura (Vice President), Ann Bittl (Art), Edith Conn (Senator Emeritus), Joe Selzler (Secretary), Kathryn Schoenrock (President), Randy Ringen (Communications and Learning Resources), Bill Hendricks (Art), Mark Pauley (Social Sciences)

II. Approval of the Minutes

Approved with no corrections 10-0
III. Action Items

A. Participatory Governance Manual The president of the Senate updated the Senate on the Participatory Governance Manual (PGM). There was a meeting of the Chancellor, the College Presidents, and the Academic Senate Presidents of the district in which changes were made that address the concerns raised in the last meeting regarding the role of the District Consultation Council (DCC) and its role in providing information to the board.  It will not review curriculum and programs according to the latest draft of the PGM. There is difference in the use of the term of “governance committee” by WASC and AB1725 which is leading to some confusion. The DCC is still called a governance committee in the manual which is correct using the WASC definition, but not using the AB1725 definition. The manual needs to be complete by October in order be ready for the district’s accreditation visit.  Oxnard faculty still have concerns about the manual. It was moved to approve the Participatory Governance Manual with the understanding that it is a governance committee only in the sense of the term used by WASC.  Approved 12-0   
B. Draft of Senate Bylaws.  Deborah Ventura reviewed the changes to the bylaws.  The relationship between the college committee list prepared by the College President and the Academic Senate was discussed. The College President’s list of senate subcommittees does not match the Senate bylaws. It was suggested to add a glossary of subcommittee, committee, and standing committee to help clarify the relationship of subcommittees of the Senate and the Academic Senate.   A motion to accept the draft bylaws was made with additions to be made in descriptive language of some subcommittees such as student success. The bylaws will be sent to all faculty for input, modification, and then final approval.  Approved 12-0
C. ORAP Review There is concern with the ORAP system including its effect on diversity of the application pool, and administrative errors in processing applications.  Applicants should be encouraged to follow up on paperwork to make sure there are no errors. There was also concern in regard to district personal having conflicts when serving on so many committees.  The Senate as a whole directed the Executive Committee to ask the chancellor for an official review of the ORAP system and its effects. Approved 12-0
IV. President’s Report

A. Administrative Council Report- Deans overscheduled classes this semester which is leading to class cuts for the Spring semester due to a lack of money.  Student headcount is up but the money generated from increased enrollment is not received until the following year.  There seems to be a great emphasis on efficiency of programs and classes, but not enough on the comprehensiveness of the college.   In addition, classes may be combined and lead to very large sections which effects student learning. There is feeling that small sections should be protected. The cutting of classes may lead to future enrollment declines if students become frustrated with the lack of availability of sections in the Spring. A meeting between the Deans and the Senate will try to be schedule next week to discuss schedule cuts.
B. DCSL no report
C. Curriculum Committee and DTRW Course deletions must be approved by department before any action by the Curriculum committee. Courses need to be updated every six years for articulation.
D. Board Report The Participatory Governance Manual was discussed with the board by the Senate President. 
E. Other

VI. Committee Reports

A. Division reps on college committees

The establishment of a Professional Development committee focused on just faculty was discussed. It would be in charge of Flex Day, and other programs.
VII. Items for Information/Discussion

A. Division Reports- none 
B. Minors on Campus Policy The relationship of adults and minors on campus was discussed.  It could be more of an issue in the future as Mid College will be moving onto campus next spring. This will be placed on the agenda as an action item for the next Senate meeting. 

C. Other  The curriculum committee is planning on establishing a subcommittee on distance education. 
VIII. Adjournment

The meeting was adjourned at 3:35.
