
Ventura College 

Technology Support Services 
Weekly Report 

Weekly Metrics “10-18-10  to  10-22-10” 

Offsite Technical Support Visits = 0 offsite visits 

Technical Meetings = 12 meetings 

Total Open Trouble Tickets = 121 tickets 

New Trouble Tickets This Week  = 104 tickets 

Resolved Trouble Tickets This Week = 88 tickets 

Oldest Trouble Ticket = 3/16/10 “Call Tree Phone Revisions—Recently inherited this old ticket” 

Number of Concurrent Major Projects = 19 major projects *See page 3 

Technical Training Sessions = 0 

Weekly Highlights 

 Continued to work with district engineers on network performance issues. Several adjustments were 

made and current performance seems to be improved. 

 Quest and HP engineers were onsite this week. They setup thin-client demo devices and configured 

virtual desktops for testing. Virtual desktops will be deployed to testing environments next week. 

 Met with Mark Smith and Pacific-Com to finalize the AV requirements for the new HSC building. 

Quotes are being prepared by Troxell. 

 Continued to support the needs of the Foundation office. All users but one have been migrated to ac-

tive directory. This final user and the Foundation server will be migrated next week. 

 Finalized the AV contract with Vantage. They will help with portions of the HSC AV design. 
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