
 

According to Title 5, Section 53200, each California Community College shall have an Academic Senate, an organization of faculty whose 
primary function is to make recommendations with respect to academic and professional matters. 

 
“Academic and Professional matters” means the following policy development and implementation matters that cover the following areas: 

 
1. Curriculum, including establishing prerequisites.   2. Degree and certificate requirements. 
3. Grading policies.      4. Educational program development. 
5. Standards or policies regarding student preparation and success.  6. College governance structures, as related to faculty roles. 
7. Faculty roles and involvement in accreditation processes.   8. Policies for faculty professional development activities. 
9. Processes for program review.    10. Processes for institutional planning and budget 
development. 

AND Other academic and professional matters as mutually agreed upon. 
 

Ventura College Academic Senate 
Agenda 

Thursday, September 6, 2012 
1:30-3:30 pm 

Multidiscipline Center West (MCW) – 312 
 

I. Call to Order 
II. Public Comments 
III. Acknowledgement of Guests 
IV. Approval of minutes 

a. August 23, 2012 
V. Study Sessions 

a. VC Academic Senate Goal Setting for 2012-2013 
b. VC & VCCCD Accreditation reports 
c. Statement on Professional Ethics 

VI. Action Items 
a. District & College Committee Appointments 
b. VC Academic Senate Goals for 2012-2013 
c. VC Accreditation Follow-Up Report (Second Reading) 
d. VCCCD Accreditation Follow-Up Report (Second Reading) 
e. BP/AP 6200 – Budget Preparation & BP/AP 6250 – Budget Management (Second 

Readings) 
f. VC SLO Report for ACCJC (First Reading) 
g. Re-affirmation of VC Senate Resolution on Program Discontinuance ONLY through 

Program Review  (First Reading) 
VII. President’s Report 

a. DCAS 
i. State Mandated Reimbursements Block Grant (AB 1464) 

b. DCHR 
c. Consultation Council report 
d. Administrative Council report 

VIII. Information/Discussion Items 
a. Senate Dues Drive in September/October 

IX. Senate Subcommittee reports 
a. Curriculum Committee report 
b. SLO Oversight Committee –  (ISLO mapping, PSLO and CSLO updates, TracDat info) 
c. Other Senate Committees 

X. Campus Committee reports 
a. College Planning Council  
b. Other Campus Committees 

XI. Adjournment 
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Ventura College Academic Senate 
Minutes 

Thursday, 23 August 2012      MCW-312 
 

I. This meeting was called to order at 1:34 p.m. The following senators were present: 
Chen, Albert—Social Sciences, Arts, and Humanities 
Enfield, Amanda—English and Learning Resources 
Forde, Richard—Career and Technical Education 
Guillen, Guadalupe—Student Services 
Haines, Robbie—Senate Secretary 
Horigan, Andrea—Social Sciences, Arts, and Humanities 
Kim, Henny—English and Learning Resources 
Lange, Cari—Senate Vice President 
Mitchell, Nancy—Career and Technical Education 
Morris, Terry—PE/Athletics, Communication Studies, Foreign Languages, and ESL 
Pauley, Mark—Senate Treasurer, Curriculum Co-chair 
Rose, Malia—Mathematics and Sciences 
Sandford, Art—PE/Athletics, Communication Studies, Foreign Languages, and ESL 
Sezzi, Peter—Senate President 
Wendt, Patty—Student Services 

The following guests were present: 
Jones, Mary—Career and Technical Education 
Muñoz, Paula—Student Services 

 
II. Public Comments 

Muñoz notified senators of upcoming Faculty Symposium on 21 Sept 2012 in Oxnard.  
 

III. Introductions & Acknowledgement of Guests 
Sezzi notified those in attendance about the need for additional faculty members on various committees.  

 
IV. Approval of minutes, 3 May 2012 

Forde motioned to approve, Lange seconded. Minutes approved 7–0–2 with Wendt and Rose abstaining.  
 

V. Study Sessions 
a. VC Academic Senate Goal Setting for 2011-2012 

Sezzi solicited written goals from senators. Goals will be compiled by Sezzi and discussed at a future 
meeting.  

 
b. VC & VCCCD Accreditation reports 

Sezzi updated senators on status of both reports. Sezzi was happy to announce that administration’s 
willingness to involve each campus’ Academic Senate President in the development of these reports 
was highly involved, encouraged and appreciated. This is a marked difference from the manner in 
which last year’s Accreditation follow-up reports were developed. One additional part of the District 
report, relating to the Accreditation Commission’s concern about Board performance, is still being 
written and should be available in a few days. Sezzi described the corrected Commission letter to 
Robin Calote, which explains why we are working on this when the remaining problems appeared to 
concern the District only. For the reports that are due, most of the work has been done. College 
recommendations 6 and 8 were briefly discussed, it was opined that the BRC should be mentioned in 
part 6. Sezzi will re-evaluate these to be sure they are clear and accurate, adding BRC as requested.  
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VI. Action Items 
a. District & College Committee Appointments 

The difference between defined and undefined membership was discussed. It was noted that the 
Senate needs to appoint people to certain committees.  
 
The CPC membership and meeting schedule were discussed. Sezzi suggested affirming for the CPC 
spots for which there was “no contest” (i.e., more people interested than spots available) and a 
mechanism was discussed for appointing others if there is competition or if there are too few 
volunteers. Sandford volunteered for CPC. CTE representative for CPC will be discussed at the next 
meeting after candidates have briefly justified their candidacy. Senators agreed to confirm Becky Hull 
(Past Senate President), Art Sandford (General Ed faculty), Ty Gardner (General Ed faculty), Bob 
Moskowitz (General Ed faculty), and Eric Martinsen (General Ed faculty/instructor of Basic Skills). 
 
DCAA: There are 4 candidates for three slots. Sezzi will request a 1-paragraph justification of 
candidacy from each, then senators will vote at next meeting. 
 
DTRW-SS: Senate will delay action for this committee, because counselling will select representatives 
at their next division meeting on Sept 4.  
 
Student Grievance and Student Conduct committees: Sezzi read the following names as faculty 
interested in being in the “pool” to serve on both of these ad-hoc committees (unless otherwise 
noted): Ann Bittl, Albert Chen, Marta de Jesus, Sharla Fell, Richard Forde, Cari Lange, Lydia Matthews-
Morales, Nancy Mitchell, Ted Prell, Robbie Haines (Student Grievance only) and Steve Quon (Student 
Conduct only). 
   
Sandford motioned to appoint the faculty names for appointment to the CPC, Student Grievance and 
Student Conduct committees as read, Horigan seconded. Motion carried unanimously.  
 

b. VC Accreditation Follow-Up Report (First Reading) 
Pauley motioned to move this item to second reading, Sandford seconded. Motion carried 
unanimously.  

 
c. VCCCD Accreditation Follow-Up Report (First Reading) 

Pauley motioned to move this item to second reading, Morris seconded. Motion carried 
unanimously.  

 
d. BP/AP 6200—Budget Preparation & BP/AP 6250—Budget Management (First Readings) 

These documents were discussed. Sezzi reported that many apparent changes made to them simply 
involved moving items from a BP in question to the corresponding AP. Budget difficulties were 
discussed in light of the fact that the state often does not have a budget at the time that VCCCD is 
supposed to have one. Sandford motioned to move this item to second reading, Lange seconded. 
Motion carried unanimously. 

 
VII. President’s Report 

a. Summer Board of Trustees Meetings report 
The six (!) Board meetings since the last Senate meeting in May were described by Sezzi.  
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b. Administrative Council report 
David Keebler will soon be emailing the campus about the inventory associated with VC’s 
accreditation activities. Sezzi suggested faculty respond to that email if they are interested in 
participating in the inventory of their supplies.  

 
c. DCAS 

This morning’s meeting focused on the Budget. The outcome of Proposition 30 will be a huge 
determinant of how we operate as a college for the foreseeable future. The district will face ~$8–9 
million cut if the proposition fails; about $2 million are currently set aside to help offset this amount. 
Cuts, if they happen, will be realized this year. Program discontinuance at VC will probably be 
minimally disruptive this year, may be contentious next year. Full-time positions may no longer be 
automatically replaced as they have been in the past. Sezzi pointed out that if Prop 30 fails that in the 
span of only about 5 years, we’d go from having $25 million on reserves to only about $2 million in 
reserves available to be spent for the entire district.  
 
Led by Kathy Scott and Mike Callahan, VC won a Title V single-college grant aimed at improving 
transfer rates for Latino students. This will fund more tutoring, counseling, and the Reading/Writing 
center.  
 
The structural deficit model (Infrastructure Funding Model, or IFM) was discussed, especially in light 
of the Accreditation Commission’s spotlight on VC requiring us to improve total cost of ownership. It 
was originally thought that the model would only incrementally be funded and not be fully funded 
($4million) for about 8 years. However, over $1 million was allocated to it just this year. The lion’s 
share of these monies came from breakage in utilities (i.e., we underspent what was budgeted in 
utilities as a District).  The IFM can only be spent in five areas (scheduled maintenance/capital 
furniture, library materials & databases, instructional and non-instructional equipment, tech refresh 
and “other”, which really is a by-word for special accreditation costs, research & development, start-
up costs for new initiatives or programs, etc.) it can only be spent in these areas (i.e., these funds 
cannot be moved to other areas such as instruction, etc.). Sezzi reported that at VC alone $438,000 
are available this year for program review. Unspent funds from program review funds can carry over 
to future years.  
 
A discussion ensued regarding the State “mandated claims” to reimburse community colleges for 
things like student health centers, Brown Act compliance costs, etc. Traditionally, the state will pay 
the entire community colleges system only a fraction of what the system is owed, however, so each 
college gets only a few dollars. A bill is working through the State Assembly now called the Mandated 
Claim Block Grant in which the State would agree to pay colleges essentially a few cents on the dollar 
if those colleges stop demanding what is really owed to them. This is a complicated issue, and 
senators had many questions that were difficult to answer: What other schools are settling for the 
lower amount? Would VC get any money if we didn’t settle, but rather demanded what we are 
owed? Would VC get the entire amount owed us if we waited until the State was solvent again?  Sezzi 
agreed to gather more information; no Senate position was adopted.  
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VIII. Information/Discussion Items 
a. Senate Dues Drive in September/October 

The dues drive is coming next month. In addition to scholarships, this year Senate dues will fund a 
design competition for a ceremonial mace for graduation. The mace will be designed and 
manufactured by students, and who the mace-bearer is each year will be democratically decided. 
Most Senate dues are used for student scholarships; most senate activities are funded by the school. 

 
IX. Senate Subcommittee reports 

a. One Book, One Campus Committee 
These activities will take place in the spring this year. The book selected is Packing for Mars by Mary 
Roach. Sezzi will try to get free copies for students if instructors who agree to participate.  

 
b. Faculty Professional Development Committee 

Funds are available to people who did not opt out. The form to request them is on the portal and can 
also be obtained from Gigi Fiumerodo. 

 
c. SLO Oversight Committee 

The critical importance of doing SLOs was discussed. Communication and quantitative reasoning are 
the ISLOs being assessed this semester. Training for TracDat was discussed, as was its ease of use.  

 
d. Other Senate Committees 

There was nothing to report. 
 

X. Campus Committee reports 
a. College Planning Council 

The CPC meets next Wednesday, and the agenda will be distributed to all users soon. The timelines 
for Program Review have changed a bit, the documents are simpler. The name “Program Review” 
was discussed in light of the confusing situation that entities which are not programs are reviewed in 
Program Review. Alternate names were suggested (i.e. Functional Unit Review), but no action was 
taken. Sezzi suggested thinking about this for possible future action. 

 
b. Other Campus Committees 

There was nothing to report. 
 

XI. Adjournment 
This meeting adjourned at 3:17 p.m. 
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This institutional Follow-Up Report is submitted to the ACCJC for the purpose of assisting in the 
determination of the institution’s accreditation status and to fulfill the requirement from the 
February 2, 2012, and the July 2, 2012 ACCJC Action Letters to the College President to address 
four College Recommendations, seven District Recommendations, and the Commission Concern 
on Board Governance.  
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report accurately reflects the nature and substance of this institution. 
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Statement of Report Preparation 
 

This Follow-Up Report is submitted to the ACCJC for the purpose of assisting in the determination of the 
institution’s accreditation status.   
 
We certify there has been considerable opportunity for the Board of Trustees and VCCCD constituents 
to participate in the review of this report.  We believe the Follow-Up Report accurately reflects the 
nature and substance of progress since the Team visits in October 2011 and April 16, 2012.    
 
The college-specific portions of this report were compiled by the Ventura College Office of Institutional 
Effectiveness and the College Planning Council, and edited by Kathy Scott, Dean of Institutional 
Effectiveness.  The district-wide portions of this report were compiled by the District Director of 
Administrative Relations and the Vice Chancellors, with input and review by the Chancellor and the 
District Council on Accreditation and Planning.  The district-wide portion of the report was edited by 
Clare Geisen, District Director of Administrative Relations.   
 
On August 15, 2012, the college-specific portions of the Follow-Up Report were posted on the district 
portal for faculty, staff, and student government review and comment.  On August 21, 2012, the district-
wide portions of the Follow-Up Report were posted on the portal.    The entire document was reviewed 
by the Board of Trustees, Chancellor, Chancellor’s Cabinet, District Council on Accreditation and 
Planning (DCAP), and Consultation Council, a participatory governance committee representing District 
and College constituencies. 
 
The Follow-Up Report was approved by the Ventura County Community College Board of Trustees at its 
meeting on October 9, 2012.  
 
The following faculty, staff, and administrators played a role in helping the college to address one or 
more of the college-specific accreditation recommendations: 

Andrea Adlman 
Kammy Algiers 
Gary Anglin 
Lori Annala 
Gabriel Arquilevich 
Patricia Bergman 
Sharon Beynon 
David Bransky 
Susan Bricker 
Michael Callahan 
Robin Calote 
Marian Carrasco-Nungaray 
Daniel Chavez 

Albert Chen 
Barbara Cogert 
Jenifer Cook 
P. Scott Corbett 
Will Cowen 
Cynthia Crispin 
Marta De Jesus 
Ismael De La Rocha 
Aurora De La Selva 
Tania DeClerck 
Robin Douglas 
John Elmer 
Joe Esquivel 

Ralph Fernandez 
Richard Forde 
Jennifer Garcia 
Ty Gardner 
Judy Garey 
Guadalupe Guillen 
Robert Haines 
Sandy Hajas 
Karen Harrison 
Tim Harrison 
Dora Hartman 
Bill Hendricks 
Becky Hull 
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Kathryn Jameson-Meledy 
Sue Johnson 
Grant Jones 
David Keebler 
Raeann Koerner 
Alexander Kolesnik 
Dan Kumpf 
Cari Lange 
Chris Lara-Cruz 
Robert Lawson 
Gwen Lewis-Huddleston 
Victor Lopez 
Victoria Lugo 
Marcos Lupian 
Casey Mansfield 
Eric Martinsen 
Lydia Matthews-Morales 
Sandra Melton 

Michelle Millea 
Ned Mircetic 
Nancy Mitchell 
Jay Moore 
Shelly Moore 
Steve Mooshagian 
Terry Morris 
Bob Moskowitz 
Meredith Mundell 
Paula Munoz 
Martin Navarro 
Kelly Neel 
Peder Nielson 
David Oliver 
Steve Palladino 
Patricia Parham 
Jennifer Parker 
Mark Pauley 

Ted Prell 
Steve Quon 
Scot Rabe 
Alma Rodriguez 
Susan Royer 
Ramiro Sanchez 
Art Sandford 
Kathy Scott 
Joe Selzler 
Peter Sezzi 
Rick Shaw 
Stacy Sloan-Graham 
Jeff Stauffer 
Dorothy Stowers 
Anthony Tovar 
Jeff Weinstein 
Brent Wilson
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College Recommendation 3 
 
Recommendation 3, October 2010: 

In order to fully meet this Standard, the team recommends that the college strengthen the content of 
its program review process to include a comprehensive and meaningful analysis of data with 
particular emphasis on student demographics, enrollment, program completion, retention, success, 
and achievement of student learning outcomes.  Improvements to its programs should then be based 
on these results. (I.B.3, II.A.1.c, II.A.2.a-b, II.A.2.e, II.C.2.i, II.B.2., II.B.3-4, II.C.2). 

Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 

The team finds that the college has partially met the requirements of Recommendation 3.  It noted 
that major work had been accomplished in the revamping of the program review process, the use of 
data, establishing the link to total cost of ownership, and that outcomes were being used to 
determine resource allocation.  Work should be continued in the assessment of the program review 
process and that the policy for program viability/discontinuance be completed and implemented. 
 

Update:   

In the fall of 2011, Ventura College piloted a new process that linked program review to the college’s 
new integrated planning model, to the new SLO/SUO assessment processes, to initiatives and 
requests for resources stemming from SLO/SUO findings and analyses, and to total cost of 
ownership requirements.  Program discontinuance was part of the new program review process.  A 
complete assessment of the program review process also occurred in 2011.  Both program 
discontinuance and the assessment process are explained below. 

Program Discontinuance: 

College planning parameters were created by the college’s Executive Team (President, Executive 
Vice President, and Vice President of Business Services) in April 2011 and distributed to the college 
as a planning framework for program review in the early fall 2011 semester.  The planning 
parameters document contained a list of courses and programs that administration was considering 
discontinuing, pending any compelling contrary arguments that emerged through program review.    
Programs on the list were encouraged to use the program review process and data to explain the 
significance of the program and/or courses if they intended to make an argument to maintain them.   

At the beginning of the fall 2011 semester, the Executive Team redistributed an updated version of 
the college planning parameters, which were then reviewed again by the College Planning Council 
(CPC)(C3-01).  Some programs with a degree, certificate, or courses on the proposed discontinuance 
list spent a considerable amount of time analyzing data and writing their program review reports in 
preparation for the program review presentations.   
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Also during the fall 2011 semester, and concurrently with the work of Ventura College’s CPC, the 
District Council on Student Learning (DCSL) began discussing the district-wide Administrative 
Procedure (AP) for program discontinuance (C3-02).  While a brief Board Policy (BP) on program 
discontinuance had existed for some time, the AP had been in draft form only and had not been 
approved at the district level.  During the fall 2011 semester, DCSL worked on the document, with 
input from all three Academic Senates, and in November 2011 the document was approved and 
forwarded to the Board of Trustees.  The new AP (C3-03) allowed the college either to form a 
recommending group to “examine programs for possible remediation or discontinuance” or to 
“assign the task to an existing standing committee with majority faculty representation.”   Ventura 
College opted to use the latter option and the CPC, a participatory governance committee co-
chaired by the Academic Senate President and the Dean of Institutional Effectiveness, to oversee 
the program discontinuance process.   

In October 2011, program review presentations were made to the CPC by the division deans (C3-04).  
While the district AP on program discontinuance had not yet been approved, the college followed 
the direction of the new AP draft.   Program Review presentations by the deans included the 
following areas: 

• Process Overview (including the process for prioritizing initiatives at the 
program/department and division levels) 

• Initiatives Not Requiring Additional Resources 
• Major Findings, Initiatives, and Requests for Resources 
• Program Discontinuance (program and division stand on any programs on the 

discontinuance list) 
• Minority Opinions on Other Resource Requests  
• Appeals (a separate meeting was scheduled to hear any appeals) 
• Additional Information  

Faculty members in programs being considered for discontinuance were provided the opportunity 
to make their own presentations in support of continuing their programs.   Two programs made 
such presentations, and their backup documentation was included as part of the program review 
and posted online.  Questions and comments on the program review presentations, including those 
for program discontinuance, were solicited by the co-chairs of the CPC.  Executive Team members 
took extensive notes and participated in these discussions.  The Academic Senate, whose opinion on 
possible program discontinuance is to be solicited as part of the AP, opted to defer to the divisions 
and to support the division’s position on program discontinuance (C3-05). 

At the conclusion of the program review presentations, the Executive Team made the final decisions 
about program discontinuance.  For three of the programs discontinued, the Executive Team, in 
consultation with program faculty, decided to continue offering classes that were needed for 
transfer (in the case of Architecture), that could be incorporated into other subject disciplines (in the 
case of Agriculture courses moving to Biological or Environmental Sciences), or were needed as 
requirements for other programs (i.e. Computer Science classes needed for the Engineering 
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program).  In all cases, student need was considered and options for assisting students to complete 
the affected programs were made available. 

In the area of program discontinuance, specifically, the college’s open and transparent process for 
program discontinuance was supported by both the Academic Senate and the union. 

In the spring of 2012, the college’s planning parameters were again published and discussed with 
the CPC in anticipation of the program review process for academic year 2012-13.  The document 
explained that programs that awarded fewer than eight degrees, certificates, or proficiency awards 
in the last four years would be on the possible program discontinuance list.  As noted in the planning 
parameters, this list was distributed again to the college in August 2012 (C3-06), and in fall 2012, the 
college conducted its second annual program review using this improved process. 

Assessment of the Program Review Process: 

At the completion of the program review process in fall 2011, input for evaluating the process was 
gathered from various sources.  First, the program review process was discussed extensively at two 
CPC meetings, with members bringing feedback from each division.  Second, an online survey was 
distributed to all college employees.  And third, the Dean of Institutional Effectiveness went to the 
November 2011 Department Chairs and Coordinator’s Council to gather verbal feedback.  In January 
2012, a Program Review Report was written that included input from these sources (C3-07).  The 
report also included a summary of the process, the successes, and the areas needed for 
improvement.  The report was distributed to the CPC and discussed at a CPC meeting, and was later 
incorporated into the college’s Annual Planning Report that was distributed during the fall 2012 
semester (C3-08).    

One department from one division made a process appeal during program review in 2011, citing 
problems with implementation in that particular division.  The appeal was entered into the record 
and the concerns were considered as departments in that division were reviewed by the CPC.      

The main suggestions that emerged from the CPC discussion, the online survey of the campus and 
the feedback from the department chairs for improvement of the process were as follows: 

• A separate committee for Services needs to be established to review the content of the 
work required and to discuss the challenges involved in self-supplied data. 

• A better timeline needs to be established. 
• The process for setting up and holding department and division meetings needs to be 

reviewed. 
• Content/goals for each department and division meeting regarding program review need to 

be made clearer. 
• The process for who votes on various aspects of program review needs to be clearer. 
• The collaborative nature of the process needs to be emphasized, and part-time faculty 

members need to be encouraged to participate. 
• The content of program review presentations needs to be reviewed and made consistent. 



[6] 
 

• Clearer directions on how to access program review data needs to be established. 
• District productivity targets need to be reviewed. 
• Consistency in prioritization of initiatives needs to be established. 
• Terms (i.e. performance analysis) need to be clearly defined. 

In order to address these issues, two subcommittees of the CPC were established, one for the 
Services and one to review process for all programs.  These subcommittees worked during the 
spring 2012 semester and progress was reported at the May 2012 CPC meeting (C3-09) and in the 
college’s Annual Planning Report.   

The recommendations from the Services subcommittee included increasing collaboration with 
instructional faculty, being provided more access to the institutional researcher time, and making 
small revisions to the form to make it more applicable to the Services.   

Recommendations from the process subcommittee included the use of facilitators at division 
meetings in order to provide more consistency amongst and between divisions in prioritizing 
initiatives and voting, additional program and division meetings in order for the programs within a 
division to more clearly understand each other’s initiatives for collaboration purposes, revision of 
the timeline, the use of PowerPoint templates for consistency in division presentations made to the 
CPC, and clearer direction and timelines given to programs whose initiatives are funded through the 
program review process.     

The revisions were discussed at the CPC’s first meeting of the fall 2012 semester and modifications 
to the process were implemented prior to the start of the 2012 program review process.  

Evidence for College Recommendation 3: 

C3-01 Ventura College Planning Parameters, Fall 2011  
C3-02 District Council on Student Learning (DCSL) agendas and minutes, Fall 2011 
C3-03 VCCCD Administrative Procedure (AP) 4021 – Program Discontinuance 
C3-04 Program Review Presentation Template and Samples, Fall 2011 and Fall 2012 
C3-05 College Planning Council Agendas and Minutes for 2011/2012 Academic Year 
C3-06 Ventura College Planning Parameters, Fall 2012 
C3-07 Program Review Report, January 2012 
C3-08 Annual Planning Report, Fall 2012 
C3-09 Program Review Process Committee Agendas and Minutes, May 2012 
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College Recommendation 4 
 
Recommendation, October 2010: 

In order to fully meet this Standard, the team recommends that the college must examine and 
provide evidence that appropriate leadership is addressing the various initiatives and programs on 
campus that support student learning.  Efforts in online learning technology, basic skills initiatives, 
and SLOs lack an oversight committee or person responsible to oversee each of these projects and to 
ensure that they are implemented college wide in a manner that best serves the interests of student 
learning. (II.A, II.B) 
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report):    

The team finds that the college has partially satisfied Recommendation 4.  The intense work that the 
college has accomplished in its reorganization under the leadership of the president should be 
commended.  The college should continue to develop an effective assessment process both formative 
and summative with broad participation to be able to determine the degree to which this structure 
meets the intent of the standards cited. 
 

Update:   

As noted in the college’s October 2011 Follow-Up Report, a systematic series of steps were taken to 
address College Recommendation #4. These steps included large-group meetings, campus forums, 
and online surveys, which collectively, assisted the college to identify gaps in the organizational 
structure and to gather input for possible solutions. After analyzing the information and meeting 
with the Executive Vice President, the Vice President of Business Services, and the Deans, the 
President prepared a draft of a new organizational structure, which was presented to the campus in 
March 2011.   The new structure included the following elements:  (1) the combination of all career 
and technical education programs into one division; (2) the assignment of distance education 
oversight and faculty professional development to the Dean of Social Science & Humanities (with 
the resultant renaming of that division to Distance Education, Professional Development, Social 
Science & Humanities);  (3) the assignment of oversight for the Santa Paula program to the Dean of 
Physical Education/Athletics (with the resultant renaming of that division to Kinesiology, Athletics & 
Off-Site Programs); and (4) the assignment of oversight for planning, program review, student 
learning outcomes, institutional research, basic skills, and accreditation to the Dean of 
Communication & Learning Resources (with the resultant renaming of that division to Institutional 
Effectiveness, English & Learning Resources).  The departments of Communication, ESL, and Foreign 
Language, which had been part of that last division, were reassigned to the Division of Kinesiology, 
Athletics & Off-Site Programs Division (with the resultant renaming of that division to 
Communication, Kinesiology, Athletics and Off-Site Programs) (C4-01).   
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In addition to organizational structure changes, several new campus committees were formed to 
support efforts in institutional effectiveness, online learning technology, basic skills initiatives, 
professional development, and student learning outcomes (C4-02): 

• College Planning Council: The College Planning Council is a participatory governance committee 
that monitors college compliance with Accreditation Standard I. As part of the college planning, 
program review and budget allocation cycle, the College Planning Council reviews the 
Educational, Facilities, and Technology Master Plans and calls for their revision in accordance 
with an established cycle; proposes a limited number of three-year strategic goals based on the 
Educational Master Plan to form the basis for the college’s Strategic Plan; receives the college 
planning parameters each spring; recommends priority lists for new programs and initiatives 
that emerge through the annual planning and program review process; responds to 
administration’s recommendations for program growth, reduction and discontinuance; and 
contributes to the development of the college’s Annual Report by documenting the progress 
made on the Strategic Plan.   The Dean of Institutional Effectiveness, English & Learning 
Resources provides administrative support for this Council.  This committee is co-chaired by the 
Academic Senate President. 
 

• Distance Education Committee:  The Distance Education Committee, a subcommittee of the 
Faculty Professional Development Committee, provides a collaborative venue to share and 
promote effective practices and techniques that contribute to the quality and growth of 
distance education at Ventura College, including web enhanced on-ground courses, partially-
online courses, and fully-online courses.  In addition, the Committee is responsible for drafting 
the college’s Distance Education Master Plan and for providing advice to the Administration, the 
Academic Senate’s Curriculum Committee and the Technology Committee about procedures 
that can help to sustain and managing the distance education infrastructure.   The Dean of 
Distance Education, Professional Development, Social Science and Humanities provides 
administrative support for the Committee. 
 

• Student Learning Outcomes Committee:  The Student Learning Outcomes Committee monitors 
college compliance with Accreditation Standard IB, IIA, IIB, and IIC, and is charged with 
overseeing the process of developing, assessing, and refining program, course and institutional 
student learning outcomes (SLOs) and service unit outcomes (SUOs).  The committee also 
provides vision and leadership for outcomes-based assessment; establishes a plan and timeline 
for the development and assessment of SLOs and SUOs; and monitors and evaluates the process 
of assessing SLOs for courses, programs, and services.  The SLO Committee recommends 
improvements to the SLO process to the Academic Senate, and documents SLO efforts and 
results for accreditation.  The Dean of Institutional Effectiveness, English & Learning Resources 
provides administrative support for this Committee.  This committee is co-chaired by a faculty 
member selected by the body. 
 

• Basic Skills Committee:  The Basic Skills Committee monitors college compliance with portions of 
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Accreditation Standard IIA, and develops, recommends, coordinates strategies to help Ventura 
College students successfully acquire the basic skills necessary to succeed in college-level 
coursework.  This includes, but is not limited to: developing and implementing a plan to oversee 
the state basic skills funding dollars; serving as a central forum for campus dialog on the topic of 
basic skills; seeking out and sharing effective practices developed at Ventura College and 
elsewhere; assisting in the identification and acquisition of necessary resources to enhance basic 
skills courses.  As a result, in part, to the efforts of the Basic Skills Committee, Ventura College 
has become the recipient of a Title V grant that will focus, in part, on supporting and expanding 
the capacity of the college’s Reading/Writing Center and supplemental instruction programs and 
expanding the use of accelerated instruction in math and English. The Dean of Institutional 
Effectiveness, English & Learning Resources provides administrative support for this Committee.  
This committee is co-chaired by a faculty member selected by the body. 
 

• Faculty Professional Development Committee:  This long-standing college committee is now 
being provided administrative support by the Dean of Distance Education, Professional 
Development, Social Sciences & Humanities.  The Faculty Professional Development Committee, 
a subcommittee of the Academic Senate, develops equitable processes for the disbursement of 
contractually-obligated professional development funds; develops Flex Week activities, and 
hosts other professional development activities related to academic, professional and pedagogic 
matters that foster the continued professional growth of the members of the faculty as 
specialists within their disciplines as well as community college educators.  In addition, the 
Faculty Professional Development Committee monitors compliance with portions of 
Accreditation Standard IIIA.  This committee is co-chaired by a faculty member selected by the 
body. 

In January 2012, six months after the implementation of the new organizational structure, the 
college President invited all college employees to participate in an online survey to assess the new 
structure (C4-03).  Respondents were asked to identify on a five-point Likert scale their degree of 
satisfaction with way that distance education, professional development, institutional effectiveness, 
basic skills, professional development, and off-site programs were addressed by the structure.  
Programs that had changed divisions as a result of the reorganization (Communication, Foreign 
Languages, CTE) were also asked to rate the degree to which they were satisfied with the new 
reporting relationship.  In addition, respondents were invited to add additional thoughts about the 
organizational structure through open-ended “comments” sections (C4-04). 

In February 2012, another open college forum, to which all faculty and staff were invited (as well as 
student leaders), was devoted to collecting feedback regarding the effectiveness of the new 
organizational structure (C4-05 and C4-06).  At this forum, the results of the online survey were 
shared and used as the starting point for small group discussions on the merits of the new system 
and the additional improvements needed.  The results of the focus group discussions were shared in 
one of the college President’s weekly updates, along with a written summary of the results of the 
online survey (C4-07). 
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Since February 2012, the deans and committees have used this feedback to make modifications to 
their operations.  

• The distance education program has developed a more formal program for certification training 
for online instructors.  
 

• A software program (TracDat) was identified to facilitate the SLO/SUO documentation and 
assessment processes for faculty and staff and to allow the institution to more easily track 
initiatives and close the loop on prior assessments.   
 

• The Basic Skills Committee presented a campus-wide workshop on the mandatory flex day in an 
effort to make more faculty aware of basic skills students and their needs.  The workshop 
included both student and faculty panels, and each faculty member was provided with a Toolkit 
of resources and strategies for teaching basic skills students across the curriculum. 
   

• The Professional Development Committee held follow-up luncheons for the participants of the 
2011 Summer Institute for Teaching Excellence and created new professional development 
opportunities, such as Lunch and Learn Workshops, open to all faculty. 
   

• Outreach efforts were expanded for the Santa Paula site.  New outreach activities included 
“Registration Days” events, ESL Registration Week, application and financial aid workshops, 
orientation meetings for new students, and participation in Higher Education Day and Parent 
College Night at local high schools.   

Summative committee self evaluations were conducted at the end of the spring 2012 semester for 
new or reorganized campus committees.  Committee members reviewed and customized the 
questions prior to the surveys going out, and, as a result, each survey was slightly different.  
Generally, the surveys asked committee members about the continued relevance of the committee 
charge, the establishment of committee goals, the completion of goals, other committee 
achievements, the timeliness of tasks, the overall environment of the committee, and suggestions 
for improvement.  Some committee-specific questions were also asked (i.e. the College Planning 
Committee specifically asked about the new program review and program discontinuance 
processes).   

Committee surveys were conducted for the College Planning Council (CPC) (C4-08), the Budget 
Resource Council (BRC) (C4-09), the Academic Senate (C4-10), the Classified Senate (C4-11), the 
Curriculum Committee (C4-12), the SLO Committee (C4-13), the Basic Skills Committee (C4-14), the 
Professional Development Committee (C4-15), and the Distance Education (DE) Committee (C4-16).   
Each committee reviewed the results of the evaluations and made adjustments, as necessary, so 
that the committees fully understood their charges, created clear goals, worked to meet those 
goals, and operated in an environment conducive to open and honest discussion.  Committee 
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evaluations will continue to be scheduled at the end of each academic year, with results used, as 
noted, to begin the following academic year. 

In addition, the college has built into its integrated planning process a calendar for the ongoing 
assessment of the organizational structure.  In accordance with this calendar, the College Planning 
Council will assist the College President in engaging the campus in a review of the organizational 
structure every three years, with the next review scheduled for spring 2013 (C4-17). 

Evidence for College Recommendation 4: 

C4-01 Ventura College Organizational Chart, July 2012 
C4-02 Making Decisions at Ventura College, 2012-2013 
C4-03 President’s Update #50, January 10, 2012 (regarding online survey of college employees) 
C4-04 Assessment of Campus Organization (online survey results) 
C4-05 President’s Update #52, January 25, 2012 (invitation to open forum regarding organizational 

structure feedback) 
C4-06 President’s Update #53, January 31, 2012 (reminder regarding open forum regarding 

organizational structure feedback) 
C4-07 President’s Update #55, February 14, 2012 (summary of feedback regarding open forum 

focus groups and online survey) 
C4-08 College Planning Council survey results 
C4-09 Budget Resource Council survey results 
C4-10 Academic Senate survey results 
C4-11 Classified Senate survey results 
C4-12 Curriculum Committee survey results 
C4-13 SLO Committee survey results 
C4-14 Basic Skills Committee survey results 
C4-15 Professional Development committee survey results 
C4-16 Distance Education committee survey results 
C4-17 Ventura College Integrated Planning Manual, July 2012, page 3 (planning cycle flowchart) 
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College Recommendation 6 
 
Recommendation, October 2010: 

As noted in 2004, in order to fully meet this Standard, the team recommends that the college must 
develop a funding plan for new and modernized facilities based on the concept of Total Cost of 
Ownership.  The plan must address the necessary staffing and other support costs to operate these 
facilities. (III.B.2.a) 
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report):    

The team finds that the college has partially satisfied Recommendation 6.  With the exception of the 
program review revisions to include the equipment inventory that, in turn, better informs the 
facilities/equipment prioritization process, most other strategies have either been recently 
implemented or are planned to be implemented at a later date.  The college should aggressively 
activate its implementation plan as well as a strategy for assessing these actions to better ensure its 
optimal allocation of resources. 
 

Update: 

The total cost of ownership is now addressed through a modification to the district Budget 
Allocation Model, and through the work of three college committees: the Budget Resource Council, 
the Facilities Oversight Group, and the Technology Committee. 

In February 2012, the District Council of Administrative Services (DCAS) proposed a modification to 
the general Budget Allocation Model (C6-01) and the establishment of an Infrastructure Funding 
Model (C6-02).  This new model was adopted by the Board of Trustees on March 13, 2012.   Under 
the model, lottery proceeds, interest income, and other specific revenue categories are segregated 
from the general Budget Allocation Model.  This funding stream is designed to provide foundational 
funding to the college as a base resource; existing college resources as described above will continue 
to be allocated to augment this new Infrastructure Funding Model.  Under the adopted model, 
specific expenditure categories are now established for: 

• Scheduled maintenance and capital furniture (including classroom, faculty and 
administration)  

• Library materials and databases  
• Instructional and non-instructional equipment 
• Technology refresh (hardware and software) 
• Other (restricted to one-time and not on-going expenditures, such as new program/process 

start-up costs, staff innovation, and program specific accreditation) 
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A transition plan, described in the documentary evidence provided, is being used as a vehicle to 
move the funds from the current general Budget Allocation Model to the Infrastructure Funding 
Model over a period of years beginning with FY13. 

The District Council on Administrative Services (DCAS) is the venue that is used to evaluate and 
reassess the Budget Allocation Model, as well as the new Infrastructure Funding Model.  This 
evaluation, which involves the feedback from constituent representatives, is conducted each year 
prior to the development of the budget. 

The Budget Resource Council (BRC) receives recommendations from both the Facilities Oversight 
Group (FOG) and the Technology Committee, and then analyzes the budget requirements of the 
prioritized requests and develops a plan to address these budget requirements. 

FOG, which oversees facilities and equipment of a non-computing nature (i.e. vehicles, furniture, lab 
equipment, kilns, etc.), provides coordination for the periodic revision for the college’s Facilities 
Master Plan and meets regularly to address the college’s cost of ownership needs.  As part of the 
college planning, program review and budget allocation cycle, FOG receives requests for facilities 
improvements from the College Planning Council (CPC) and creates an implementation plan to 
advance these requests (C6-03).    

The college’s Technology Committee provides coordination for the periodic revision of the campus 
Technology Plan, which includes a detailed Tech Refresh Plan built around a four-year replacement 
cycle (C6-04).   

The work of the BRC, FOG and the Technology Committee to address the total cost of ownership is 
supported through improved inventory control measures.  Inventory lists of the equipment in each 
program have now been extracted from Banner, the district’s data management system.  Due to 
some Banner errors, the lists for the 2011 program review process were not completely accurate or 
up-to-date.  Under the 2012 college program review process, programs were required to reconcile 
the items on the Banner inventory list with the equipment that actually exists, and to identify 
equipment that is at end-of-life status.  This contributed to the development and maintenance of a 
more accurate inventory list that includes the description, number of items, cost, date of purchase, 
expected life cycle, and annual preventative maintenance cost of each item.   Using the reconciled 
inventory list (which divisions are required to maintain and update each year), programs now have 
the ability through the program review process to create initiatives and request appropriate 
resources to meet their operating and student performance goals (C6-05).  Additionally, the BRC 
adopted an Inventory Rubric to be applied during the inventory of all of the fixed assets owned by 
the institution (C6-06). 

Each year after programs have presented their program reviews to the CPC, a compiled list of 
prioritized requests for facilities improvements, based on program findings, is given to FOG.  
Software and technology prioritized requests, based on program review findings, are given to the 
Technology Committee.  Other equipment requests, based on program review findings, are given to 
the BRC.  These groups assign the committee rating of required, high, medium, low or not ranked to 
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each request based on the overall needs of the college, taking into consideration new technologies, 
if appropriate, and the ways in which resources can be leveraged.  The committees’ ratings are then 
forwarded to the College President, Executive Vice President, and Vice President of Business 
Services for the final college ranking.  The lists of initiatives (C6-07), with all rankings, are then 
shared with the CPC and the college administration for inclusion in the Strategic Plan.  Divisions are 
notified about funded requests and have until the next program review cycle (approximately 12 
months) to submit purchase orders. 

Evidence for College Recommendation 6: 

C6-01 Budget Allocation Model 
C6-02 Infrastructure Funding Model 
C6-03 Facilities Improvements List 
C6-04 Technology Strategic Plan (for Technology Refresh Plan) 
C6-05 College Equipment Inventory List 
C6-06 Inventory Control Rubric 
C6-07 Program Review Initiatives Spreadsheets 
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College Recommendation 8 
 
Recommendation, October 2010: 

As noted in 2004, in order to fully meet this Standard, the team recommends that the college 
President must develop an ongoing systematic and comprehensive system to assess the effectiveness 
of the college’s organizational structure, campus planning processes, and community in a timely 
manner. (IV.B.2.a-b, IV.B.2.c) 
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report):    

The team finds that the college has partially satisfied Recommendation 8 having restructured the use 
of personnel and resources to address the issues cited in this recommendation.  The evaluation of the 
reorganization plan should be completed as outlined in the Follow-up report and the results 
implemented.  Attention should be given to the college institutional effectiveness goals being aligned 
with the District’s goals. 
 

Update:   

As described in response to College Recommendation 4, the college implemented a new 
organizational structure in July 2011.  As noted by the 2011 follow-up accreditation team at the time 
of their visit, this structure was scheduled to be evaluated during the spring 2012 semester.  In 
January 2012, six months after the implementation of the new organizational structure, the College 
President invited all college employees to participate in an online survey to assess the new 
structure.  In February 2012, an open college forum was devoted to collecting feedback regarding 
the effectiveness of the new organizational structure.  At this forum, the results of the online survey 
were shared and used as the starting point for small group discussions on the merits of the new 
system and the additional improvements needed.  The results of the focus group discussions were 
shared in one of the College President’s weekly updates, along with a written summary of the 
results of the online survey. Since February 2012, the deans and committees have used this 
feedback to make modifications to their operations, as described more fully in the response to 
recommendation 4.  In addition, the college has built into its integrated planning process a calendar 
for the ongoing assessment of the organizational structure.  In accordance with this calendar, the 
College Planning Council (CPC) will assist the College President in engaging the campus in a review of 
the organization structure every three years, with the next review scheduled for spring 2013.  
Documentation in support of efforts to assess the organizational structure and the college planning 
process are found in the response to College Recommendation 4 in this report. 

At Ventura College, the development of a data set to quantify the college’s Core Indicators of 
Institutional Effectiveness was discussed throughout most of the spring 2012 semester at both the 
Academic Senate and the CPC.  Input was gathered from division representatives about what should 
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be included in the Core Indicators and the document list of data elements was revised numerous 
times based on this input and subsequent Academic Senate and CPC discussions (C8-01).  The final 
version of the Core Indicators list was approved at the May 9, 2012 meeting of the CPC (C8-02). 

The work that was done at Ventura  College to identify the data elements by which to measure 
institutional effectiveness  was used later during the spring 2012 semester to document and support 
district-wide progress made at both the College and District level toward the Board of Trustee’s 
planning goals.  Ventura College’s Core Indicators, along with documents submitted by the 
institutional researchers at Moorpark College, Oxnard College, Ventura College, and the District 
Administrative Center, assisted in the development of a data set common to all three colleges in the 
district.  At the conclusion of this development process, the data elements in the district-wide report 
(which align with the Board’s goals) replicated the data elements in Ventura College’s Core 
Indicators, thus ensuring the necessary alignment of the college institutional effectiveness goals 
with the district goals. 

List of Evidence for College Recommendation 8: 

C8-01 Academic Senate and CPC Minutes (regarding Core Indicators) 
C8-02 Core Indicators of Institutional Effectiveness, May 2012 
C8-03 Institutional Effectiveness: Moorpark, Oxnard and Ventura Colleges, June 2012 
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Summary of Responses to District Recommendations 1-7 and Commission Concern 
Regarding Board Governance 

 
At the Accrediting Commission for Community and Junior Colleges (ACCJC or Commission) 
January 11-13, 2011 meeting, the Commission imposed the sanction of “Warning” on Moorpark 
College, Oxnard College, and Ventura College and required the Colleges to submit follow-up reports 
by October 15, 2011.  A follow-up accreditation team then conducted a site visit at Ventura County 
Community College District (VCCCD or District) on October 31, 2011.  The purpose of the October 
31, 2011 site visit was to verify that the follow-up reports prepared by the Colleges and District were 
accurate through an examination of evidence, to determine if sustained, continuous, and positive 
improvements had been made at the District level, and that the District had resolved the 
recommendations made by the comprehensive evaluation team.  The site team visit focused on 
seven District Recommendations and one Commission Concern related to minimum qualifications of 
faculty.  The team acknowledged VCCCD had adequately addressed the Commission Concern 
regarding minimum qualifications of faculty but had not made sufficient progress on the seven 
District Recommendations to satisfy compliance with Accreditation Standards.  At its January 10-12, 
2012 meeting, the Commission took action to impose the sanction of placing the Colleges on 
“Probation” and required VCCCD to respond to the seven District Recommendations with follow-up 
reports due no later than October 15, 2012.  In addition, the Commission issued a new Commission 
Concern regarding Board governance that required a Special Report to be submitted on or before 
March 15, 2012, followed by a team site visit in April 2012.   
 
The Special Report site team visited the District on April 16, 2012.  The site visit focused solely on 
the Commission’s Special Concern regarding Board governance.  The site team reviewed evidence 
and conducted interviews with District and College constituents.  Following consideration of the 
District’s Special Report to the Commission and the accreditation team’s April 16, 2012 site visit 
report, the Commission took action at its June 6-8, 2012 meeting to continue the probationary 
status of the District’s Colleges.  The Interim Chancellor for VCCCD received formal notification of 
the Commission’s June 2012 action on July 5, 2012.  In response, the Interim Chancellor 
disseminated the Commission’s correspondence to the Board of Trustees and ensured appropriate 
public notification.  The Commission reminded the District and Colleges that follow-up reports are 
due to the Commission by October 15, 2012, to be followed by a site visit of Commission 
representatives.  The follow-up reports must demonstrate the institutions have addressed the seven 
District Recommendations as stated in the February 2, 2012 Commission action letters, resolved 
deficiencies, and meet Eligibility Requirements, Accreditation Standards, and Commission policies.  
Additionally, per corrected Commission action letter dated February 1, 2012 and received May 
2012, Ventura College is required to address College Recommendations 3, 4, 6, and 8 by October 15, 
2012.   
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The following responses address the seven District Recommendations as outlined in the Commission 
Action Letter of February 2, 2012 and the Commission Concern regarding Board governance as 
specified in the Commission Action Letters of February 2 and July 2, 2012. 
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District Recommendation 1 
 
Recommendation, October 2010: 
 
In order to meet the Standards, the District, in concert with the three Colleges, shall develop clearly 
defined organizational maps that delineate the primary and secondary responsibilities of each, the 
College-to-College responsibilities, and that also incorporate the relationship of major District and 
College committees established to assure the integrity of activities related to such areas as budget, 
research, planning, and curriculum. (IV.B.3.a-b, IV.B.3.g)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
The team acknowledges the systematic work on organizational mapping that the Ventura CCC District 
and its three Colleges, Moorpark, Oxnard, and Ventura, have initiated in response to District 
Recommendation 1.  By its very foundational nature, this recommendation represents the key to 
articulating roles and responsibilities in a multi-college district, identifying gaps in structures and 
resources for planning, research, and curriculum, and improving effectiveness and communication. To 
date, this recommendation has only been partially addressed and compliance with the Accreditation 
Standards has not been achieved. The team recommends the Ventura CCC District and its Colleges 
collectively affirm the urgency of compliance with Accreditation Standards and accelerate and enhance 
their efforts to address all components of District Recommendation 1.  
 
 
Update:   
 
In response to this recommendation, District and College constituencies, working through District 
Consultation Council, revised the district-wide Participatory Governance Handbook (D1-01) to reflect a 
clearly defined organizational map and developed the “VCCCD Governance Advisory and 
Recommendation Pathways” delineation (D1-01) that illustrates the relationship of major District and 
College committees.  The Handbook and accompanying Advisory and Recommendation Pathways 
ensure delineation of roles and responsibilities and provide venues within the District/College 
governance structure to host participatory dialogue.  To accelerate progress and ensure broad-based 
collegial input, Consultation Council agreed to meet twice per month for the period of February through 
June 2012 to complete the work.  District Consultation Council is chaired by the Chancellor and consists 
of district-wide constituents, including the Vice Chancellor of Business and Administrative Services; Vice 
Chancellor of Human Resources; Director of Administrative Relations; one College Executive Vice 
President appointed by the Chancellor; one District Classified Representative; one Classified Confidential 
Representative; College Presidents; Academic Senate Presidents or designees; Classified Senate 
Presidents; one Associated Student Government Representative from each College; AFT President; and 
SEIU President (D1-02). 
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The Consultation Council review process and activities related to revising the Participatory Governance 
Handbook and development of the Advisory and Recommendation Pathways included and yielded the 
following results (D1-03): 
 

• In February 2012, the existing Participatory Governance Handbook was distributed to 
Consultation Council members for review and feedback.  Extensive discussion regarding 
Consultation Council’s role in governance resulted in expanding Consultation Council’s 
responsibilities to include “Recommending appropriate participatory governance structures for 
the District, and monitoring and assessing effectiveness of the implementation of said 
governance structures.” 
 

• In early March 2012, Consultation Council recommended changes to participatory governance 
groups related to charges and membership.  As a result, the District Council on Accreditation 
and Planning (DCAP) was established with a charge to “Develop, monitor, and evaluate district-
wide planning and accreditation cycle activities.”   The March 2012 Consultation Council 
meeting notes indicated DCAP would meet to further develop its charge, membership, and 
report progress by the end of the calendar year.  March, May, and June 2012 Consultation 
Council meeting notes reflect additional members may be appointed to DCAP at a later date or 
membership expanded by the Chancellor.  On June 4, 2012, the former Chancellor expanded the 
membership of DCAP to include the District Director of Administrative Relations and a Classified 
Senate President.  The May 22, 2012 Participatory Governance Handbook defines DCAP as 
follows: 

 
The District Council on Accreditation and Planning (DCAP) is an evolving body 
established to address immediate accreditation and planning issues.  As such, 
DCAP advises the Chancellor, through Cabinet and the District Consultation 
Council, on matters pertaining to the development, monitoring, and evaluation 
of District-wide planning and accreditation cycle activities.  Members 
understand that they attend meetings to represent constituent groups at a 
College or the District Administrative Center.  In this role, members formulate 
recommendations to the Chancellor through consultation and are responsible to 
serve as a conduit of information and the catalyst for discussion on topics raised 
at the District group and within the constituent group.  These topics include, but 
are not limited to, the specific areas outlined in state law and regulation.  
Membership will be expanded and/or modified by December 31, 2012. 
 

Current members include a Chancellor-appointed Chair; Vice Chancellor of Business Services; 
Vice Chancellor of Human Resources; Student Trustee; College Presidents; Academic Senate 
Presidents or designees; one Classified Senate President; and others determined by the 
Chancellor. 
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• In March 2012, Consultation Council also determined the need for a District Council of Academic 
Affairs (DCAA) to advise the Chancellor regarding instructional program development and 
related Board policies, administrative procedures, and standard operating practices; facilitate 
the coordination of District College programs and review institutional offerings for redundancy, 
growth and development, and discontinuance; and prepare the initial draft of the educational 
master plan as it relates to instruction and student services.  Dialogue addressing gaps within 
existing governance committees further resulted in modifying the existing District Technical 
Review Workgroup (DTRW), which had been focused on reviewing curriculum at all three 
Colleges, and the District Council on Student Learning (DCSL), which had been focused on issues 
related to student services, with District Technical Review Workgroup – Instruction (DTRW-I) 
and District Technical Review Workgroup – Student Services (DTRW-SS) to advise DCAA on 
academic and professional matters.  DTRW-I and DTRW-SS focus on instruction and student 
services in program development and review/suggest revisions to Board policies and 
administrative procedures in these areas as needed.   
 
DCAA, DTRW-I, and DTRW-SS began meeting formally in September 2012.  DCAA membership 
consists of a Chancellor-appointed Co-Chair; a Co-Chair Faculty member selected by DCAA 
members; Executive Vice Presidents; Academic Senate Presidents or designees, one Vice 
President of Business Services; Faculty Co-Chairs of campus planning committees or College 
Faculty designees; Associated Student Government Representatives; and a College Faculty 
member from each campus.  DTRW-I members include a Chancellor-appointed Chair and Faculty 
Co-Chair rotated between the Colleges; Executive Vice Presidents; Faculty Co-Chairs of College 
Curriculum Committees; and Articulation Officers.  DTRW-SS membership consists of a 
Chancellor-appointed Executive Vice President as Chair; a Co-Chair selected by DTRW-SS; a Dean 
of Student Services from each College; Associated Student Government Representatives; 
Registrars; and Articulation Officers or non-instructional designees from each campus (D1-04).   
 

• In April 2012, Consultation Council discussed and incorporated feedback into the Participatory 
Governance Manual and related governance process chart, “VCCCD Governance Advisory and 
Recommendation Pathways.”  Following final review by Chancellor’s Cabinet, College Presidents 
distributed the organizational mapping documents to College constituents for feedback, and the 
Director of Administrative Relations provided the documents to District Administrative Center 
constituents for input. 
 

• In May 2012, Consultation Council discussed and agreed upon minor modifications to the 
“Governance Advisory and Recommendation Pathways” for clarity. 
 

• In June 2012, Consultation Council completed its final review of the Participatory Governance 
Handbook and related “VCCCD Governance Advisory and Recommendation Pathways” as part of 
its June 16, 2012 Board of Trustees Meeting Agenda Review. 
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The Participatory Governance Handbook has been widely communicated at the Colleges and District 
Administrative Center and constituents were given opportunities to provide input for improvement prior 
to finalization of the documents (D1-05).  The Participatory Governance Handbook was presented to the 
Board of Trustees for information on June 19, 2012 (D1-06) and publicly posted on the District’s website 
at www.vcccd.edu (D1-07).  In addition, the Board of Trustees approved an updated BP 2205 Delineation 
of System and Board Functions (D1-08) on June 19, 2012 to include the completed Participatory 
Governance Handbook and functional mapping documents.  The District and Colleges will assess, on an 
annual basis, the appropriateness of constituent role delineation and responsibilities involved in district-
wide governance processes, identifying gaps in governance structures and resources, as well as the 
overall effectiveness of the process.  
 
Evidence for District Recommendation 1: 
 
D1-01 Participatory Governance Handbook, including Functional Mapping narrative (p. 28) and VCCCD 

Governance Advisory and Recommendation Pathways (p. 58), 05.22.12 
D1-02 Consultation Council Membership, Participatory Governance Handbook  (pp. 16-17), 05.22.12 
D1-03   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12,  
 03.09.12, 03.30.12, 04.06.12, 04.27.12, 05.10.12, 06.07.12 
D1-04 Membership of District Council on Academic Affairs (DCAA), District Technical Review W 
 Workgroup-Instructional (DTRW-I), and District Technical Review Workgroup (DTRW-SS), 

Participatory Governance Handbook (pp. 21-25), 05.22.12 
D1-05   District/College communications regarding Participatory Governance Handbook and functional 

mapping documents, Ventura College Emails 04.09.12, 04.16.12, 08.15.12; Moorpark College 
Email 04.19.12; Oxnard College Emails 04.27.12, 05.02.12; District Administrative Center Emails 
04.13.12, 05.08.12; District-wide Posting 07.02.12 

D1-06 Board of Trustees Regular Meeting Minutes, Agenda Item 27, 06.19.12 
D1-07   District Public Website Posting of Participatory Governance Handbook at www.vcccd.edu 
D1-08   Board of Trustees Regular Meeting Agenda, Item 16.03, pp. 527, 529, 06.19.12;  Board of 

Trustees Regular Meeting Minutes, Agenda Item 16.03, 06.19.12 
  

http://www.vcccd.edu/
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District Recommendation 2 
 
Recommendation, October 2010: 
 
In order to meet the Standard, the District, in concert with the three Colleges, shall document evidence 
that a review of District Policies and Procedures that may impede the timely and effective operations of 
the departments of the Colleges has taken place and that appropriate modifications are made that 
facilitate the operational effectiveness of the Colleges. A calendar that identifies a timeline for the 
regular and consistent review of policies shall be developed. (IV.B.1.e)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
The team acknowledges the scope and extent of District and College work resulting in considerable 
progress on District Recommendation 2. Of its three inter-related components, the recommendation for 
the development of a calendar for the regular and consistent review of policies has been fully addressed. 
With regard to the review and modifications of policies and procedures that may impede operational 
effectiveness, the team find these elements to be partially addressed and recommends the District and 
Colleges analyze all collected data for potential impediments and continue to modify operating practices 
to ensure consistency and appropriate application.   
 
 
Update:   
 
In response to this recommendation, the District developed and the Board of Trustees adopted a two-
year policy/procedure review cycle calendar.  The proposed review schedule was implemented in March 
2011 and is being vigorously adhered to (D2-01) as evidenced by the substantial amount of activities 
undertaken by the Policy Committee of the Board (D2-02) and the subsequent placement of proposed, 
reviewed and/or revised policies and administrative procedures on the monthly Board of Trustees 
agendas for action or information (D2-03).   
 
To address the review and modification of policies and procedures that may impede operational 
effectiveness, policy/administrative procedure review and recommended changes follow the newly 
implemented “VCCCD Governance Advisory and Recommendation Pathways” outlined in the 
Participatory Governance Handbook (D2-04) to ensure broad-based constituent input, consistency, and 
appropriate application across the District and Colleges.  Governance committees and District/College 
constituents serving on governance committees are provided opportunities to review, analyze, and 
recommend suggestions for modification of policies/procedures under review that may present 
potential impediments and negatively impact the timely and effective operations of District/College 
departments.  As presented under “General Operating Agreements for District Groups” in the 
Participatory Governance Handbook, Committee members understand they attend meetings to 
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represent constituent groups at a College or the District Administrative Center.  Constituent groups 
formulate recommendations to the Chancellor through consultation, and members are responsible to 
serve as a conduit for information and the catalyst for discussion and topics raised by District groups and 
within the constituent groups (D2-05).   
 
District policies and procedures have been reviewed and analyzed consistently during the two-year cycle 
as evidenced through governance bodies, including District Council on Student Learning (DCSL); District 
Technical Review Workgroup (DTRW); District Council on Human Resources (DCHR); District Council on 
Administrative Services (DCAS); District Consultation Council; Chancellor’s Cabinet, and District 
Administrative Council.  Governance groups maintain meeting notes that include policy/administrative 
procedure actions and recommendations taken during committee meetings (D2-06).   
 
As of August 2012, the review and analysis status for Board Policies/Administrative Procedures was as 
follows:  

• Chapter 1 The District: complete 
• Chapter 2 Board of Trustees: approximately 99 percent complete 
• Chapter 3 General Institution: approximately 50 percent complete  
• Chapter 4 Academic Affairs: approximately 80 percent complete 
• Chapter 5 Student Services: approximately 5 percent complete  
• Chapter 6 Business/Fiscal Affairs: approximately 90 percent complete 
• Chapter 7 Human Resources: approximately 20 percent complete 

 
Approximately 90 percent of Chapter 7 Human Resources is scheduled for review completion by the end 
of October 2012.  Policy and administrative procedure review of Chapter 4 Academic Affairs and Chapter 
5 Student Services by newly-formed District Council on Academic Affairs (DCAA), District Technical 
Review Workgroup-Instruction (DTRW-I), and District Technical Review Workgroup-Student Services 
(DRTW-SS) began in September 2012 (D2-07).   
 
To address extremely time sensitive policy or administrative procedures critical to District/College 
operational deadlines but subject to missing Policy Committee or Board Meeting timelines, governance 
committees can hold a special meeting and/or present such time sensitive recommended policies and 
administrative procedures to the Chancellor or Chancellor’s Cabinet for approval to advance to Policy 
Committee and the Board of Trustees.  
  
As a result of dialogue by governance groups and constituent feedback, policy and administrative 
procedure modifications occurred as evidenced by the following revised operating practices to avoid 
impeding College operations and ensure consistency across the District/Colleges (D2-08): 
 

• In August 2012, the District launched a website for “Business Tools, Forms, and Procedures,” a 
SharePoint site for employee access.  The site includes frequently used district-wide forms in 
fillable field format; detailed procedures in some areas of Accounting, Accounts Payable, Payroll, 
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Information Technology, Purchasing, Risk Management, Police/Parking Services, and Contracts 
and Grants, including the specific Administrative Procedure 3280 for the completion of grant 
applications.  “Business Tools” is designed to facilitate the consistent district-wide application of 
procedures.  In order to respond to user needs and input, a dedicated link is provided for faculty 
and staff to submit feedback and/or suggestions via the site.  To achieve continuous quality 
improvement, the site will be expanded in 2012-2013 to incorporate additional procedures, 
forms, and enhancements based on user suggestions.  This process of regular updates will 
continue based on user input. 
 

• In conjunction with faculty and staff, a Field Trip/Excursion electronic workflow process was 
developed in response to faculty needs.  Staff and faculty with extensive experience in field trips 
worked during summer 2012 to develop the workflow.  The workflow was implemented in 
August 2012 by a small number of key faculty from throughout the District to ensure a thorough 
testing and application of the process.  The District Director of General Services provided an 
overview of the process to interested faculty during Fall 2012 Flex Days at all three Colleges.  
This process will be refined with additional faculty input. 
 

The District is on schedule to complete its two-year review cycle of existing policies and procedures by 
March 31, 2013.  The District will continue to regularly monitor the sequence, origination points, and 
appropriate constituency involvement in the two-year policy/procedure review process to systematically 
identify criteria and evaluate impacts of same on District/College operational effectiveness.    
 
Further, the District Council on Accreditation and Planning (DCAP) is identifying additional effective 
measures to capture further feedback from District and College constituents, analyze collected data for 
potential impediments, and continue modifying operating practices to ensure Board policies and 
procedures enhance operations.  One measure identified and developed by DCAP included a survey 
designed and implemented in September 2012 that collected feedback from employees about ways to 
improve the flow of information to and from the District through formal channels of the committee and 
governance structure and to identify any policies or procedures that need clarification or that are 
difficult to implement in practice (D2-09).  Results of the newly-implemented annual survey were 
discussed at District Consultation Council in September 2012, summarized in the October 2012 
Chancellor’s Monthly Update distributed to all employees, students, and community advisory body 
members (D2-10).  
  
Evidence for District Recommendation 2: 
 
D2-01 VCCCD Board Policy/Administrative Procedure Two-Year Review Calendar for Review Cycle 

3/2011-3/2013, Board Meeting Agenda, 08.14.12 
D2-02 Policy Committee Meeting Agendas/Minutes, 11/2012-07/2012 
D2-03 Board of Trustees Meeting Agendas/Minutes, 11/2012-08/2012 
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D2-04 Participatory Governance Handbook “VCCCD Governance Advisory and Recommendation 
Pathways” (p. 58) 

D2-05 Participatory Governance Handbook, General Operating Agreements for District Groups (p. 10) 
D2-06 District Council on Student Learning (DCSL) Meeting Notes, 11/2011-3/2012; District Technical 

Review Workgroup (DTRW) Meeting Notes, 11/2011-3/2012; District Council on Human 
Resources (DCHR) Meeting Notes, 11/2011-4/2012; District Council on Administrative Services 
(DCAS) Meeting Notes, 11/2011-8/2012; District Consultation Council Meeting Notes, 11/2011-
8/2012; Chancellor’s Cabinet Meeting Notes, 11/2011-08/2012; Administrative Council Meeting 
Notes, 11/2011-08/2012 

D2-07 Communication implementing DCAA, DTRW-I, and DTRW-SS, 08/2012 
D2-08 Business Tools, Forms, and Procedures, 08/2012; Field Trip/Excursion Electronic Workflow 

Process, 08/2012 
D2-09 Employee Formal Communications Survey, 09/2012 
D2-10 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 
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District Recommendation 3 
 
Recommendation, October 2010: 
 
In order to increase effectiveness, the Teams recommend that the District conduct a periodic outcomes 
assessment and analysis of its strategic planning and decision-making processes, leading to sustainable 
continuous quality improvement in educational effectiveness in support of student learning and district-
wide operations. (IV.B.3)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
The team documented the Ventura CCC District’s progress in improving its planning process and found 
that the District and its Colleges have partially addressed this recommendation.  However, the process is 
still being refined and remains incomplete without well-defined outcome measures and clear timelines. 
The team recommends the District focus and accelerate its work on defining outcome measures, 
developing appropriate timelines, and integrating its periodic outcomes assessment data into the 
strategic planning process in order to promote sustainable continuous quality improvement.  The team 
further recommends that the District, through its functional mapping and related documents, articulates 
the District Office responsibility (separate from the Board’s oversight responsibility) for future and 
ongoing reviews of strategic planning and decision-making processes. 
 
 
Update:   
 
In response to the Commission recommendation and to align with best practices in institutional 
planning, the Board of Trustees conducted an assessment of the District’s current planning efforts using 
the ACCJC Rubric on Integrated Planning at its June 26, 2012 Board Strategic Planning Session – Part One 
(D3-01).  
  
Discussions from the assessment session suggest that current District practices and processes reflect 
many essential features of integrated planning, including a 10-year District Master Plan, Board goals and 
objectives with annual effectiveness reporting, annual Board planning sessions, and beginning of a 
dialogue regarding the efficacy of the planning process.  The district-wide integrated planning process 
will incorporate local College planning processes and reporting timelines. 
 
The Board recognized during the June 2012 Planning Session that to reach and maintain the level of 
“sustainable continuous program improvement,” process improvements were needed.  Of particular 
importance is the documentation of the planning process, the affirmation of the planning cycle and 
timeline for the creation of the next Master Plan, and an orderly transition to these improved practices 
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from the current activities.   To that end, a transition plan and a district-wide planning model timeline 
were presented and discussed.   Key elements of the presentation included (D3-02): 
Transition Plan: 
 

Conduct 2012-2013 planning cycle through the following activities: 
- Revise the 2012 Goals and Objectives for 2013  
- Create and Implement Action Plans 
- Assess results at June 2013 Board Planning Session 

 
Revised District-wide Integrated Planning Cycle Timeline: 

 
Academic 
Year 

Cycle Plan Activities Assessment 
Activities 

2012-13 Transition from 
prior year plan; 
initiation of new 
planning cycle 

Transition: Complete Original  Planning 
Cycle; Conduct Master Planning: Create 
Master Plan with Goals 

Assess and 
improve planning 
process 

2013-14 Current Cycle: 
Year One 

Create Strategic Plan containing Strategic 
Objectives to support Master Plan Goals; 
develop and implement Action Steps 

Assess Progress 
on Objectives; 
Assess and 
improve planning 
process 

2014-15 Current Cycle: 
Year Two 

Assess status of Strategic Plan and 
Objectives; continue implementation of 
Action Steps 

Assess and 
improve planning 
process 

2015-16 Current Cycle: 
Year Three 

Mid-term Review of Master Plan Goals: 
Assess status of Master Plan Goals, 
Strategic Plan and Objectives;  adjust 
Strategic Plan and Objectives as needed 

Assess and 
improve planning 
process  

2016-17 Current Cycle: 
Year Four 

Assess status of Strategic Plan and 
Objectives; continue implementation of 
Action Steps 

Assess and 
improve planning 
process  

2017-18 Current Cycle: 
Year Five 

Assess status of Strategic Plan and 
Objectives; continue implementation of 
Action Steps 

Assess and 
improve planning 
process  

2018-19 Current Cycle: 
Year Six 

Master Planning Year:  Assess and modify 
Master Plan for the next 6-year cycle 

Assess and 
improve planning 
process  

 
The Board of Trustees approved the Transition Plan and Revised Planning Cycle Timeline on August 9, 
2012 during its Board Strategic Planning Session – Part Two (D3-03).  Subsequently, a District-wide 
Planning Manual was developed to guide and document the planning process (D3-04).  
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To assess effectiveness of the District and its Colleges, VCCCD created a district-wide Institutional 
Effectiveness Report that delineates the outcomes for corresponding annual Board Goals (D3-05).  The 
Institutional Effectiveness Report provides three years of data for trend analysis and comparisons.   The 
first report was presented at the June 28, 2012 Board Strategic Planning Session – Part One; the report 
will be presented annually and institutionalized as a component of the standard assessment measure.   
The Board also assessed and made plans to improve its current district-wide planning at the June and 
August Strategic Planning Sessions, taking deliberate steps to reach the level of sustainable continuous 
quality improvement in integrated strategic planning.   
 
To assess its decision-making processes, the District, through Consultation Council, reviewed and revised 
the Participatory Governance Handbook and substantially revised the deliberation and consultation 
process.  The resulting structure, as documented in the Handbook under the “Advisory and 
Recommendation Pathways,” ensures that the deliberation, recommendation, and decision-making 
process are appropriate and functional (D3-06).  The Consultation Council review process and activities 
related to revising the Participatory Governance Handbook and development of the Advisory and 
Recommendation Pathways (D3-07) included and yielded the following results: 
 

• In February 2012, the existing Participatory Governance Handbook was distributed to 
Consultation Council members for review and feedback.  Extensive discussion regarding 
Consultation Council’s role in governance resulted in expanding Consultation Council’s 
responsibilities to include “Recommending appropriate participatory governance structures for 
the District, and monitoring and assessing effectiveness of the implementation of said 
governance structures.” 
 

• In early March 2012, Consultation Council recommended changes to participatory governance 
groups related to charges and membership.  As a result, the District Council on Accreditation 
and Planning (DCAP) was established with a charge to “Develop, monitor, and evaluate district-
wide planning and accreditation cycle activities.”   The March 2012 Consultation Council 
meeting notes indicated DCAP would meet to further develop its charge, membership, and 
report progress by the end of the calendar year.  March, May, and June 2012 Consultation 
Council meeting notes reflect additional members may be appointed to DCAP at a later date or 
membership expanded by the Chancellor.  On June 4, 2012, the former Chancellor expanded the 
membership of DCAP to include the District Director of Administrative Relations and a Classified 
Senate President.  The May 22, 2012 Participatory Governance Handbook defines DCAP as 
follows: 

 
The District Council on Accreditation and Planning (DCAP) is an evolving body 
established to address immediate accreditation and planning issues.  As such, 
DCAP advises the Chancellor, through Cabinet and the District Consultation 
Council, on matters pertaining to the development, monitoring, and evaluation 
of District-wide planning and accreditation cycle activities.  Members 
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understand that they attend meetings to represent constituent groups at a 
College or the District Administrative Center.  In this role, members formulate 
recommendations to the Chancellor through consultation and are responsible to 
serve as a conduit of information and the catalyst for discussion on topics raised 
at the District group and within the constituent group.  These topics include, but 
are not limited to, the specific areas outlined in state law and regulation.  
Membership will be expanded and/or modified by December 31, 2012. 
 

Current members include a Chancellor-appointed Chair; Vice Chancellor of Business Services; 
Vice Chancellor of Human Resources; Student Trustee; College Presidents; Academic Senate 
Presidents or designees; one Classified Senate President; and others determined by the 
Chancellor. 
 

• In March 2012, Consultation Council also determined the need for a District Council of Academic 
Affairs (DCAA) to advise the Chancellor regarding instructional program development and 
related Board policies, administrative procedures, and standard operating practices; facilitate 
the coordination of District College programs and review institutional offerings for redundancy, 
growth and development, and discontinuance; and prepare the initial draft of the educational 
master plan as it relates to instruction and student services.  Dialogue addressing gaps within 
existing governance committees further resulted in modifying the existing District Technical 
Review Workgroup (DTRW), which had been focused on reviewing curriculum from the three 
Colleges, and the District Council on Student Learning (DCSL), which had been focused on issues 
related to student services, with District Technical Review Workgroup – Instruction (DTRW-I) 
and District Technical Review Workgroup – Student Services (DTRW-SS) to advise DCAA on 
academic and professional matters.  DTRW-I and DTRW-SS focus on instruction and student 
services in program development and review/suggest revisions to Board policies and 
administrative procedures in these areas as needed.  DCAA, DTRW-I, and DTRW-SS began 
meeting formally in September 2012.   
 

• In April 2012, Consultation Council discussed and incorporated feedback into the Participatory 
Governance Manual and related governance process chart, “VCCCD Governance Advisory and 
Recommendation Pathways.”  Following final review by Chancellor’s Cabinet, College Presidents 
distributed the organizational mapping documents to College constituents for feedback, and the 
Director of Administrative Relations provided the documents to District Administrative Center 
constituents for input. 
 

• In May 2012, Consultation Council discussed and agreed upon minor modifications to the 
“Governance Advisory and Recommendation Pathways” for clarity. 
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• In June 2012, Consultation Council completed its final review of the Participatory Governance 
Handbook and related “VCCCD Governance Advisory and Recommendation Pathways” as part of 
its June 16, 2012 Board of Trustees Meeting Agenda Review. 

 
Evidence for District Recommendation 3: 
 
D3-01 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
D3-02 Integrated Planning Model Presentation, Board Strategic Planning Session – Part One, 06.26.12 
D3-03 Board of Trustees Approval of Transition Plan and Revised Planning Cycle Timeline, Board 

Strategic Planning Session – Part Two, Agenda/Minutes Item 12.05, 08.09.12 
D3-04 District-wide Planning Manual, 09/2012  
D3-05 Institutional Effectiveness Report, Board Strategic Planning Session – Part One, 06.26.12 
D3-06 District Participatory Governance Handbook, Advisory and Recommendation Pathways,” 

05.22.12 
D3-07   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12, 03.09.12, 03.30.12, 

04.06.12, 04.27.12, 05.10.12, 06.07.12 
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District Recommendation 4 
 
Recommendation, October 2010: 
 
In order to improve communications, the Teams recommend that the District assess the effectiveness of 
its formal communications and utilize constituency and community input/feedback data to implement 
improvements to ensure that open and timely communication regarding expectations of educational 
excellence, operational planning, and integrity continues and is enhanced at all levels of the 
organization. (III.A.3, IV.B.3)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
The team acknowledges the focused efforts of the Ventura CCC District and the Colleges in responding to 
District Recommendation 4 and finds the recommendation has been partially addressed to date. The new 
administrative advisory bodies, the expanded Citizens Advisory Committee, and the added 
communication strategies indicate a commitment to improving the effectiveness of communications 
throughout the District. These efforts have increased the opportunities for constituency and community 
input and the team recommends the District develop clear purpose statements for each of these bodies 
aligned with District, Board, and College communication goals. [Note: have not found evidence of this for 
Presidents Council and District Administrative Council, which are the advisory bodies cited in the District’s 
previous responses.]  
 
While the District has assessed its formal communications through the collection of College feedback and 
discussed possible methods for collecting feedback about the effectiveness of communications in the 
future, there is no evidence that regular assessments will be implemented to ensure ongoing 
effectiveness and continuous improvement. It is also not clear if the District will measure improvements 
in constituency satisfaction with formal communications as a means to gauge effectiveness. The team 
recommends the District incorporate regular assessments of formal communications such as committee 
self-appraisal and employee surveys, to ensure improved communications and fully address the 
Accreditation Standards cited in District Recommendation 4.  
 
 
Update:   
 
To fully meet this recommendation, the District, through Consultation Council (D4-01), has improved the 
effectiveness of its formal communications as evidenced by a thorough review and revision of the 
District Participatory Governance Handbook (D4-02).   In creating and adhering to appropriate 
“Governance Advisory and Recommendation Pathways” for formal consultation and dialogue, the 
District ensures the venues for constituent feedback are available, well-defined, and understood 
(D4-03).  The Participatory Governance Handbook will be thoroughly assessed through Consultation 
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Council every three years to ensure ongoing effectiveness and demonstrate sustainable continuous 
quality improvement.  Additionally, at the first fall meeting of the academic year, each governance 
group will distribute and discuss the group’s charge and reporting structure; review norms for working 
as a team; develop operating agreements for determining recommendations; and review or establish 
task-specific operating agreements, if needed (D4-04).  
 
In March 2012, the Chancellor deployed the annual governance committees’ self-appraisal survey 
process through the Office of Administrative Relations to ensure assessment and improve formal 
communications.  The annual self-appraisal process included the following activities: 
 

• In March 2012, the existing self-appraisal survey instrument was reviewed and expanded by 
Consultation Council to gather and evaluate data from the District and Colleges related to 
formal communications within governance committee structures (D4-05).   
 

• In early April 2012, District Consultation Council; District Council on Human Resources (DCHR); 
District Council on Administrative Services (DCAS); District Technical Review Workgroup (DTRW); 
District Council on Student Learning (DCSL); and Administrative Technology Advisory Group 
(ATAC) received self-appraisals electronically for completion through the Office of 
Administration Relations (D4-06).  Although council/group members were identified for 
distribution of the self-appraisal survey, individual member participation was conducted 
anonymously through SurveyMonkey.  Council/Group members participated as follows: 
 

Council/Group Participating Members Total Members 
District Consultation Council 17 26 
DCHR 7 12 
DCAS 6 14 
DCSL 11 22 
DTRW 6 14 
ATAC 8 11 

 
• In late April 2012, council/group self-appraisal findings were provided to council/group 

chairs/co-chairs by the Office of Administrative Relations for discussion with members to ensure 
ongoing effectiveness and continuous improvement (D4-07).   
 

• Council/group self-appraisal findings were discussed by members of District Consultation 
Council; DCHR; DCAS; DCSL; DTRW; and ATAC during the period of May through September 
2012.  As evidenced by meeting notes and dialogue, council/group member identified areas of 
potential improvement based on self-appraisal findings as follows (D4-07): 
 

o District Consultation Council discussion resulted in consideration of using technology to 
eliminate the need to travel to the District Administrative Center for Consultation 
Council meetings, adding a standing item of “future agenda items” to Consultation 
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Council agendas, expanding membership of the District Council on Planning and 
Accreditation (DCAP), and receiving meeting summary reports from DCAP.   
 

o DCHR discussion results will be provided following the September 2012 DCHR meeting. 
 

o DCAS discussion resulted in a recommendation to conduct the survey mid-year and 
year-end or just mid-year to allow time for corrective action, if needed.  DCAS agreed 
self-appraisal results were positive, accurately reflected the sentiments of the group, 
objectives were being met, and no change was needed in the functioning of the 
committee. 
 

o DTRW discussion results will be provided following the September 2012 meeting of 
DTRW-I, the successor body of DTRW. 
 

o DCSL discussion results will be provided following the September 2012 meeting of 
DTRW-SS, the successor body of DCSL. 
 

o ATAC discussion of findings resulted in committee agreement to change the frequency 
of meetings from monthly to bi-monthly, meeting notes will be posted on the District 
website and emailed to committee members, and meeting agendas will be distributed 
two weeks in advance to provide an opportunity for increased campus dialogue on 
agenda items prior to ATAC meetings. 
 

In addition, the Chancellor’s Office established a Chancellor’s Monthly Update in March 2012 to 
communicate formal governance committee/council activities occurring district-wide.  The monthly 
updates are currently posted on the District portal under district-wide announcements (D4-08).  
Effective October 2012, distribution of Chancellor Monthly Updates will be expanded to students and 
Community Advisory Body members.   
 
In response to the accrediting team’s recommendation, the Citizens Advisory Body description and 
purpose was clarified and added to the district Participatory Governance Handbook as part of the 
Handbook’s update and completion process as follows (D4-09): 
 

The Citizens Advisory Body provides community input and feedback to the Board of 
Trustees in the preparation of its district-wide planning.  The community body assists 
the Board in the evaluation of the District’s effectiveness in meeting educational 
excellence and operational efficiency and acts as a vehicle to which the Board 
communicates its expectations of organizational excellence and integrity.  The Citizens 
Advisory Body consists of 20 members who serve a three-year term; members may 
serve multiple terms.  Individual Trustees recommend up to four community members 
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to the full Board for approval.  Members are recommended for their broad community 
standing, professional experience, and/or public service.   

 
The documented purpose statement was communicated to the Citizens Advisory Body in fall 2012.  
Purpose statements for Presidents Council and District Administrative Council, two administrative 
advisory bodies, were discussed and clearly documented at Presidents Council in August 2012 and 
District Administrative Council in September 2012 (D4-10).   
 
To further utilize community input in strategic planning, the District, through the Office of 
Administrative Relations, conducted an electronic survey with an expanded Citizens Advisory Body in 
June 2012 to obtain feedback for review and consideration at the Board’s June 26, 2012 Strategic 
Planning Session – Part One (D4-11).  The survey was designed to obtain community member opinions 
regarding the District/Colleges’ breadth of functions and perceived challenges to better inform the 
Board of Trustees in planning and deliberations.  Of the 39 community members invited to participate, 
24 individuals agreed to remain members of or join the Citizens Advisory Body for 2012-2013 (D4-12), 
and 16 Community Advisory Body members completed the survey.  Individual member participation was 
conducted anonymously through SurveyMonkey.   
 
Survey findings were presented to the Board during the June 26, 2012 Strategic Planning Session – Part 
One.  Significant findings reflected the need for the District to increase communication with community 
constituents regarding programs, services, and budget information.  In addition, findings indicated 
community members view the budget, alternative revenue resources, accreditation, partnerships, and 
college readiness as challenges currently facing VCCCD.  Trustees commented the findings confirm the 
importance of obtaining community input, and the full Board agreed to increase the number of 
meetings with the Citizens Advisory Body to improve communication and ensure in-depth community 
participation in planning related to community needs (D4-13).     
 
In September 2012, the District initiated a survey of all employees related to constituency satisfaction 
with formal communications as a means to gauge effectiveness and provide opportunity for 
improvement.  The survey, designed by District Council on Accreditation and Planning (DCAP), was 
distributed to employees through the Office of Administrative Relations, Chancellor’s Office.  Results of 
the newly-implemented annual survey were discussed at District Consultation Council in September 
2012, summarized in the October 2012 Chancellor’s Monthly Update distributed to all employees, 
students, and community advisory body members (D4-14). 
  
Evidence for District Recommendation 4: 
 
D4-01   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12,  
 03.09.12, 03.30.12, 04.06.12, 04.27.12, 05.10.12, 06.07.12 
D4-02 Participatory Governance Handbook, 05.22.12 
D4-03   VCCCD Governance Advisory and Recommendation Pathways (p. 58), 05.22.12 
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D4-04 Participatory Governance Handbook, (pp. 10-11), 05.22.12 
D4-05 Consultation Council Meeting Notes, 03.09.12; Participatory Governance Committee Self 
 Appraisal Template, 03/2012 
D4-06 District Committee Self-Appraisal Electronic Distribution Communications 
D4-07   Participatory Governance Committees Self-Appraisal Findings and Governance Committee 

Meeting Notes Reflecting Discussion (i.e., Consultation Council; District Consultation Council; 
District Council on Student Learning (DCSL); District Technical Review Workgroup (DTRW); 
District Council on Human Resources (DCHR); District Council on Administrative Services (DCAS); 
and Administrative Technology Advisory Committee (ATAC), 04-09/2012 

D4-08   Chancellor’s Monthly Updates, 03/2012-08/2012 
D4-09 Citizens Advisory Body Charge/Purpose, Participatory Governance Handbook, 05.22.12 (p. 32-

33) 
D4-10 Presidents Council Meeting Notes, 08.20.12; District Administrative Council Meeting Notes, 

09.04.12 
D4-11   Citizens Advisory Body Survey, 06/2012 
D4-12 Citizens Advisory Body Membership Roster, 06/2012 
D4-13 Citizens Advisory Body Survey Findings, 06.26.12; Board of Trustees Meeting Minutes, 06.26.12 
D4-14 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 
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District Recommendation 5 
 
Recommendation, October 2010: 
 
In order to meet the Standard, the Board of Trustees shall complete an analysis of its self assessment 
pursuant to Board Policy 2745 and formally adopt expected outcomes and measures for continuous 
quality improvement that will be assessed and reported as a component of the immediately succeeding 
self-assessment. (IV.B.1.g)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
District Recommendation 5 has been addressed to a considerable extent.  The team found the District 
Board of Trustees initiated an annual self-assessment activity and has made significant progress in 
improving its self-evaluation process through the inclusion of objectives and outcome measures. 
However, the improvement component of the process will remain incomplete until the newly-developed 
measurable objectives for 2011-12 are analyzed during the annual Board self-evaluation session 
scheduled for May/June 2012.  The team recommends the Board complete the self-evaluation process as 
scheduled and ensure the self-assessment activity is conducted on a yearly basis.  
 
 
Update:   
 
To fully meet this recommendation, the Board of Trustees reviewed its self-assessment instrument and 
made improvements to its content (D5-01).  Further, the Board implemented an ongoing self-evaluation 
process and completed the annual Board self-evaluation in advance of its June 26, 2012 Board Strategic 
Planning Session – Part One in accordance with Board Policy/Administrative Procedure 2745 Board Self-
Evaluation (D5-02).  The Board also formally adopted outcomes and measures of its performance, and 
the assessment of those outcomes was an integral part of the annual assessment.   An external 
constituent assessment of the Board in the form of a survey to Consultation Council was established per 
Board Policy/Administrative Policy 2745 as part of the Board’s annual self-assessment process (D5-03).  
This year’s external assessment results were discussed as part of the Board self-evaluation at the 
June 26, 2012 Board Strategic Planning Session – Part One (D5-04).  The annual self-assessment process 
included the following activities: 
 

• At its January 17, 2012 Board Meeting, the Board adopted revised Board Policy 2745 Board Self-
Evaluation to include Board meeting monthly assessment findings to strengthen its self-
evaluation process in evaluating Board Performance Goals (D5-05).   
 

• The Board again amended Board Policy 2745 Board Self-Evaluation on March 13, 2012 to include 
language regarding an annual Board self-assessment process to further align Board Policy 2745 
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to District Recommendation 4 (D5-06).   
 

• On June 19, 2012, the Board accepted Board Administrative Procedure 2745 Board Self-
Evaluation as aligned with Board Policy 2745 to include Consultation Council feedback through a 
Board Evaluation distributed electronically to Consultation Council members during the Board’s 
annual self-evaluation process (D5-07). 
 

• In May 2012, the Board implemented its annual ongoing self-evaluation process per Board 
Policy/Administrative Procedure 2745.  The Board of Trustees received the 2012 self-evaluation 
survey in electronic format for completion (D5-08) through the Chancellor’s Office, and 
Consultation Council members were provided an opportunity to complete the Board Evaluation 
survey electronically (D5-09) through the Chancellor’s Office.  The Board Survey was designed to 
gather feedback regarding Board Performance Goals, general evaluation, and individual Trustee 
reflective perspective.  Participants were asked to indicate their opinions using a rating scale of 
agree, partial agreement, disagree, or don’t know.  An option to provide comments was 
provided.  The full Board and 18 of 21 Consultation Council Members completed the survey.   
 

• The annual summative Board self-evaluation was conducted at the Board’s June 26, 2012 Board 
Strategic Planning Session – Part One (D5-10).  Expected outcomes included evaluating Board 
performance; identifying and discussing areas for strengthening Board performance; 
incorporating identified areas in need of improvement into existing Board Performance Goals; 
and adopting updated Board Performance Goals.   
 
The Board’s self-evaluation process included discussion of significant findings from a summary 
of the Board’s Monthly Meeting Assessments (D5-11) and a results discussion of the Board’s 
Annual Self-Evaluation and Consultation Council Evaluation of the Board (D5-12).  Significant 
findings suggesting possible areas of improvement included defining and limiting trustee 
involvement in operational matters; need for additional Citizens Advisory Body meetings; need 
for more information in staff reports; and need for strengthened parliamentary practice.  
Findings also reflected full Board agreement in spending appropriate time preparing for 
meetings; actively participating in meetings; unified support of Board decisions; maintaining 
confidentiality; and disclosing actual and/or perceived conflicts of interest.  Points of Board 
discussion based on Consultation Council general evaluation feedback included the Board’s 
adherence to its policy-making role; ensuring assessment of formal communication with 
constituents; involving community members in strategic planning; acting as a cohesive unit and 
taking responsibility for the Board’s collective performance; complying with the Board’s Code of 
Ethics; avoiding engagement in operational matters; evaluating strategic planning; supporting 
the Chancellor; and understanding accreditation. 
 

• Following Board discussion on June 26, 2012, Trustees assessed the Board’s progress in 
achieving performance goals and considered significant findings in the review and update of 
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2011-12 Board Performance Goals (D5-13).  The Board agreed upon recommendations for 
improvement and renewed their commitment to continue to strengthen Board performance in 
areas including the Citizens Advisory Body, community outreach, professional development, and 
maintaining the Board’s policy-making role.   
 

• At the August 9, 2012 Board Strategic Planning Session – Part Two, the full Board formally 
adopted its updated 2012-13 Board Performance Goals incorporating 10 measurable activities 
designed to strengthen Board performance (D5-14).   
 

• Following the August 9, 2012 Board Strategic Planning Session – Part Two, the Board of Trustees 
completed an assessment for the planning session meetings of June 26 and August 9, 2012 to 
ensure continuous quality improvement and effectiveness.  Findings were provided for Trustee 
discussion at the September 11, 2012 Board meeting (D5-15). 
 

Evidence for District Recommendation 5: 
 
D5-01 Revised Board Self-Assessment Instrument  
D5-02 Board Meeting Strategic Planning Session – Part One Agenda/Minutes, 05.22.12; VCCCD Board 

Policy/Administrative Procedure 2745 Board Self-Evaluation 
D5-03 Consultation Council Board Evaluation Instrument 
D5-04 Consultation Council Board Evaluation Findings, June 26, 2012 
D5-05 Board of Trustees Meeting Agenda/Minutes Item 11.03, 01.17.12   
D5-06 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 13.13, 03.13.12 
D5-07 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 16.06, 06.19.12  
D5-08 Board’s 2012 Self-Evaluation Survey and Electronic Communication, 05/2012 
D5-09   Consultation Council Board Evaluation Survey and Electronic Communication, 06/12 
D5-10 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
D5-11 Summary of Board’s Monthly Meeting Assessments, 06.26.12 
D5-12 Board’s Annual Self-Evaluation Survey Findings; Consultation Council’s Evaluation of the Board 

Findings, 06.26.12 
D5-13 2011-12 Board Performance Goals, Board Strategic Planning Session – Part One, 

Agenda/Minutes Item 17.03, 06.26.12 
D5-14 2012-13 Board Performance Goals, Board Strategic Planning Session – Part Two, 

Agenda/Minutes Item 10.01, 08.09.12 
D5-15 Board Strategic Planning Session Assessment and Results for June 26 and August 9, 2012 
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District Recommendation 6 
 
Recommendation, October 2010: 
 
In order to meet the Standards, the Board of Trustees shall establish clearly written policies and 
corresponding procedures to ensure that decision-making is administered by staff in an equitable and 
consistent manner across and within the three Colleges. (III.A.3.a, III.A.4.c, IV.B.1.b-c)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
This recommendation has been partially addressed.  The team found substantive District and College 
progress in developing consistent decision-making processes and positive efforts in responding to District 
Recommendation 6.  The team recommends the Board and appropriate bodies continue their work in 
resolving uniform practice concerns and communicate to all constituencies the decision-making protocols 
and standard operating procedures.  
 
 
Update:   
 
To fulfill District Recommendation 6, the District administered a three-pronged strategy to ensure Board 
established policies and administrative procedures are administered district-wide in an equitable and 
consistent manner: 
 

1. Board policies and procedures are reviewed on a two-year cycle with constituent input to 
ensure clarity and appropriateness in field implementation.   
 

2. The Functional Mapping narrative in the Participatory Governance Handbook makes explicit the 
delineation of functions between the District and Colleges and clarifies where District/College 
sites have discretionary decision-making over operations and where uniformity in practice is 
mandated (D6-01). 
 

3. Formal communication channels are utilized to ensure Board policies and procedures are 
communicated to district-wide constituents. 
 

The two-year policy/procedure review cycle calendar implemented in March 2011 is being vigorously 
adhered to (D6-02) as evidenced by significant activity undertaken by the Policy Committee of the Board 
(D6-03) and the subsequent placement of proposed, reviewed and/or revised policies and 
administrative procedures on the monthly Board of Trustees agendas for action or information (D6-04). 
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District Board policies and administrative procedures have been reviewed and analyzed consistently 
with constituent input on the  two-year cycle through governance bodies, including District Council on 
Student Learning (DCSL); District Technical Review Workgroup (DTRW); District Council on Human 
Resources (DCHR); District Council on Administrative Services (DCAS); District Consultation Council; 
Chancellor’s Cabinet, and District Administrative Council.  Governance groups maintain meeting notes 
that include policy/administrative procedure actions and recommendations taken during committee 
meetings (D6-05).  Policy and administrative procedure review related to academic affairs and student 
services by newly-formed District Council on Academic Affairs (DCAA), District Technical Review 
Workgroup-Instruction (DTRW-I), and District Technical Review Workgroup-Student Services (DRTW-SS) 
began in September 2012.   
 
To address policies and procedures that may impede operational effectiveness or result in concerns 
about a perceived lack of uniform practices, policy/administrative procedure review and recommended 
changes follow the newly implemented “VCCCD Governance Advisory and Recommendation Pathways” 
outlined in the Participatory Governance Handbook (D6-06) to ensure broad-based constituent input, 
consistency, and appropriate application across the District and Colleges.  The Functional Mapping 
narrative in the Participatory Governance Handbook explains the delineation of functions between the 
District and Colleges and clarifies where District/College sites have discretionary decision-making over 
operations and where uniformity in practice is mandated (D6-07).   
 
As of November 2011, the following policy and administrative procedure modifications occurred as a 
result of dialogue by governance groups and constituent feedback to ensure uniform application across 
the District/Colleges (D6-08): 
 

• In August 2012, the District launched a website for “Business Tools, Forms, and Procedures,” a 
SharePoint site for employee access.  The site includes frequently used district-wide forms in 
fillable field format; detailed procedures in some areas of Accounting, Accounts Payable, Payroll, 
Information Technology, Purchasing, Risk Management, Police/Parking Services, and Contracts 
and Grants, including the specific Administrative Procedure 3280 for the completion of grant 
applications.  “Business Tools” is designed to facilitate the consistent district-wide application of 
procedures.  In order to respond to user needs and input, a dedicated link is provided for faculty 
and staff to submit feedback and/or suggestions via the site.  To achieve continuous quality 
improvement, the site will be expanded in 2012-2013 to incorporate additional procedures, 
forms, and enhancements based on user suggestions.  This process of regular updates will 
continue based on user input. 
 

• In conjunction with faculty and staff, a Field Trip/Excursion electronic workflow process was 
developed in response to faculty needs.  Staff and faculty with extensive experience in field trips 
worked during summer 2012 to develop the workflow.  The workflow was implemented in 
August 2012 by a small number of key faculty from throughout the District to ensure a thorough 
testing and application of the process.  The District Director of General Services provided an 
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overview of the process to interested faculty during Fall 2012 Flex Days at all three Colleges.  
This process will be refined with additional faculty input. 
 

Governance committees and District/College constituents serving on governance committees are 
provided opportunities to review, analyze, and recommend suggestions for modification of 
policies/procedures under review that may present potential impediments or uniform application 
concerns in District/College departments.  Committee members understand they attend meetings to 
represent constituent groups at a College or the District Administrative Center and serve as a conduit for 
information and catalyst for discussion and topics raised by District groups and within the constituent 
groups (D6-09).   
 
To improve communication between Chancellor’s Cabinet and governance committees, actions taken in 
Chancellor’s Cabinet regarding policies and procedures are recorded in Chancellor’s Cabinet meeting 
notes, and the Office of Administrative Relations notifies the Chair/Co-Chairs of the appropriate 
governance committees of actions taken in Chancellor’s Cabinet (D6-10).  In addition, through spring 
2012, the Director of Administrative Relations attended DCSL and DTRW meetings as a guest to assist in 
maintaining consistent communication regarding review of policies and administrative procedures.   
 
All Board policies and administrative procedures are monitored and tracked using a “Policy/Procedure 
Review Master Tracking Document” (D6-11) by the Director of Administrative Relations, Chancellor’s 
Office, and all active Board policies and procedures are available to District/College constituents and the 
public electronically via the District website at www.vcccd.edu (D6-12).  Constituents are provided 
District contact information on the District website for questions or requests related to policy and 
administrative procedures.  A hard copy master binder of all active Board policies and procedures is also 
maintained in the Office of Administrative Relations, Chancellor’s Office (D6-13).     
 
District Council on Accreditation and Planning (DCAP) is identifying additional effective measures to 
capture further feedback from District/College constituents, analyze collected data for potential 
impediments, and continue modifying operating practices to ensure equitable decision-making and 
consistency across the District/Colleges.  One measure identified and developed by DCAP included a 
survey designed and implemented in September 2012 that collected feedback from employees about 
ways to improve the flow of information to and from the District through formal channels of the 
committee and governance structure and to identify any policies or procedures that need clarification or 
that are difficult to implement in practice.  Results of the newly-implemented annual survey were 
discussed at District Consultation Council in September 2012, summarized in the October 2012 
Chancellor’s Monthly Update, and distributed to employees, students, and community advisory body 
members (D6-14).   
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Evidence for District Recommendation 6: 
 
D6-01 District Participatory Governance Handbook, Functional Mapping Narrative,  

Appendix II, pp. 28-43, 05.22.12 
D6-02 VCCCD Board Policy/Administrative Procedure Two-Year Review Calendar for Review Cycle 

3/2011-3/2013, Board Meeting Agenda, 08.14.12 
D6-03 Policy Committee Meeting Agendas/Minutes, 11/2012-07/2012 
D6-04 Board of Trustees Meeting Agendas/Minutes, 11/2012-08/2012 
D6-05 District Council on Student Learning (DCSL) Meeting Notes, 11/2011-3/2012;  

District Technical Review Workgroup (DTRW) Meeting Notes, 11/2011-3/2012; District Council 
on Human Resources (DCHR) Meeting Notes, 11/2011-4/2012; District Council on Administrative 
Services (DCAS) Meeting Notes, 11/2011-8/2012; District Consultation Council Meeting Notes, 
11/2011-8/2012; Chancellor’s Cabinet Meeting Notes, 11/2011-08/2012; Administrative Council 
Meeting Notes, 11/2011-08/2012 

D6-06 Participatory Governance Handbook “VCCCD Governance Advisory and Recommendation 
Pathways” (p. 58), 05.22.12 

D6-07 District Participatory Governance Handbook, Functional Mapping Narrative, Appendix II (pp. 28-
43), 05.22.12 

D6-08 Business Tools, Forms, and Procedures, 08/2012; Field Trip/Excursion Electronic Workflow 
Process, 08/2012 

D6-09 Participatory Governance Handbook, General Operating Agreements for District Groups (p. 10) 
D6-10 Email Communications/Meeting Notes regarding Policy/Procedure Chancellor’s Cabinet Actions 
D6-11 Policy/Procedure Review Master Tracking Document, 08/2012 
D6-12 District Public Website Posting of Board Policies/Procedures at www.vcccd.edu 
D6-13  Hard Copy Master Binder of Board Policies/Procedures, Office of Administrative Relations, 

Chancellor’s Office 
D6-14 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 

 
 

  

http://www.vcccd.edu/
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District Recommendation 7 
 
Recommendation, October 2010: 
 
In order to meet the Standards, the Board of Trustees shall assess its actions in relation to its policy 
making role and implement a program for ongoing Board member professional development to enhance 
and improve the demonstration of its primary leadership role in assuring the quality, integrity, and 
effectiveness of the student learning programs and services delivered by the District Colleges. (IV.A.3, 
IV.B.1. e-g)  
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report from October 31 to November 1, 2011 
report): 
 
Based on the limited extent of time and current evidence provided, the team finds that District 
Recommendation 7 has been fully addressed.  However, the team remains concerned about the 
consistency and long-term sustainability of the Board’s demonstration of its primary leadership role and 
reiterates its recommendation for ongoing professional development for all Board members.  The team 
encourages the Board to continue its professional growth related to Board roles and responsibilities, 
governance, organizational effectiveness and ethics, and recommends the Board be vigilant in assessing 
and monitoring its actions to ensure clear and effective policy and decision-making.  
 
 
Update:   
 
In response to the accrediting team’s recommendation, the Board of Trustees committed to ongoing 
professional development as evidenced by Board Policy/Administrative Procedure 2740 Trustee 
Professional Development (D7-01) and Best Practices Agreement (D7-02).  To demonstrate its 
commitment and accomplish this goal, the Board developed and adopted a “Professional Development 
2012/2013 Calendar” of activities (D7-03).  In spring 2012, the Board began assessing the effectiveness 
of its external professional development activities to ensure that the full Board is in concordance on the 
content and value of its development experience.  In fall 2012, to further the Board’s professional 
growth related to Board roles and responsibilities, the Board integrated the evaluation of its internal 
professional development activities as part of its monthly Board meeting assessments. 
 
Since November 2011, Trustees have participated in the following professional development activities 
(D7-04): 
 

• Community College League of California Conference, Annual Convention and Partner 
Conference, 11/2011  
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• Visit by Barbara Beno, Ph.D., President, Accrediting Commission for Community and Junior 
Colleges (ACCJC), 11/2011 

• Parliamentary Procedure Training Presentation by Mary Dowell, Attorney, Liebert, Cassidy, and 
Whitmore, 12/2011 

• Community College League of California Conference, Effective Trustee Workshop, Board Chair 
Workshop, Annual Legislative Conference, 01/2012  

• Special Board Meeting with John Didion, Executive Vice Chancellor of Human Resources and 
Educational Services for Rancho Santiago Community College District, 02.22.12 

• Role of the Faculty in Accreditation Processes Within the VCCCD presented by Moorpark College 
Academic Senate President, Oxnard College Academic Senate President, and Ventura College 
Academic Senate President, 02.22.12 

• Role of the Academic Senates/Areas of Authority and Responsibility presented by Moorpark 
College Academic Senate President, Oxnard College Academic Senate President, and Ventura 
College Academic Senate President, Educational Programs and Services, 03.13.12 

• Community College League of California Conference, Annual Trustees Conference, 05/2012 
• Ad Hoc Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 

Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12 
• External Leadership Role presented by VCCCD Director of Administrative Relations; Elements of 

an Integrated Strategic Plan presented by Moorpark College President, 06.26.12 
• Fiscal Affairs presented by VCCCD Board Trustee Dianne McKay and VCCCD Vice Chancellor of 

Business and Administrative Services; Legal Affairs presented by VCCCD Board Chair Stephen 
Blum, Esq., 07.10.12 

• Legislative presented by VCCCD Trustee Bernardo M. Perez; Human Resources presented by 
VCCCD Vice Chancellor of Human Resources, 08.14.12 

• Student Trustee Role presented by VCCCD Student Trustee Arthur Valenzuela, Jr., and VCCCD 
Board Chair Arturo Hernández; Program Discontinuance Process presented by Moorpark College 
Academic Senate President, Oxnard College Academic Senate President, and Ventura College 
Academic Senate President, 09.11.12 

 
Professional development activities scheduled through May 2013 include: 
 

• Role of the Board Chair; Board Chair/CEO Relationship, 10/2012 
• Community College League of California, Annual Convention and Partner Conference, 11/2012 
• Effective Board and Committee Meetings, 10/2012 
• Technical Assistance Visit (AB 1725), 01/2013 
• Community College League of California, Effective Trustee Workshop, Board Chair Workshop, 

Annual Legislative Conference, 01/2013 
• Board/Staff Relationships, Accreditation, 02/2013 
• Emergency Preparedness, 03/2013 
• Board Role in Strategic Planning, 04/2013 
• Community College League of California, Annual Trustees Conference, 05/2013 
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A majority of Board professional development activities are based on “Board and CEO Roles, Different 
Jobs, Different Tasks,” provided by the Community College League of California (D7-05).  Activities 
provided on the District premises will be attended by the full Board, with the exception of excused 
absences requiring action by the Board.  Off-site activities requiring travel will be attended by a 
minimum of one or two Board members on behalf of the full Board.  Board members attending off-site 
activities will provide a verbal report to the full Board during a regularly-scheduled Board meeting to 
communicate the value of the professional development experience.  Effective summer 2013, the 
Board, through its annual planning session, will evaluate a summary of its professional development 
activity assessments to ensure continued growth related to roles and responsibilities, governance, 
effective policy and decision-making, organizational effectiveness, and ethics.  
 
Evidence for District Recommendation 7: 
 
D7-01 Board Policy/Administrative Procedure 2740 Trustee Professional Development, 03.13.12 
D7-02 Board of Trustees Best Practices Agreement, Item 7, 03.13.12 
D7-03   Board Meeting Agenda Item 9.01 Professional Development 2012/2013 Calendar, 08.09.12 
D7-04 Community College League of California Conference, Annual Convention and Partner 

Conference, Program, 11/2011; Visit by Barbara Beno, Ph.D., President, Accrediting Commission 
for Community and Junior Colleges (ACCJC), Board of Trustees Agenda/Minutes, 11.08.11; 
Parliamentary Procedure Training Presentation by Mary Dowell, Attorney, Liebert, Cassidy, and 
Whitmore; Board of Trustees Agenda/Minutes, 12.13.12;  
Community College League of California Conference, Effective Trustee Workshop, Board Chair 
Workshop, Annual Legislative Conference, Program and Assessment, 01/2012; 
Special Board Meeting with John Didion, Executive Vice Chancellor of Human Resources and 
Educational Services for Rancho Santiago Community College District, Assessment, 02.22.12; 
Role of the Faculty in Accreditation Processes Within the VCCCD presented by Moorpark College 
Academic Senate President, Oxnard College Academic Senate President, and Ventura College 
Academic Senate President, Board Meeting, Item 6.05, Review of Accreditation Process, 
02.22.12; Role of the Academic Senates/Areas of Authority and Responsibility presented by 
Moorpark College Academic Senate President, Oxnard College Academic Senate President, and 
Ventura College Academic Senate President, Board Meeting, Item 15.01, Professional 
Development, Educational Programs and Services, 03.13.12; Community College League of 
California Conference, Annual Trustees Conference, Program and Assessment, 05/2012; Ad Hoc 
Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 
Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12, Board Minutes, 
05.10.12; External Leadership Role presented by VCCCD Director of Administrative Relations; 
Elements of an Integrated Strategic Plan presented by Moorpark College President, Board 
Agenda/Minutes, 06.26.12; Fiscal Affairs presented by VCCCD Board Trustee Dianne McKay and 
Vice Chancellor of Business and Administrative Services; Legal Affairs presented by VCCCD Board 
Chair Stephen Blum, Esq., Board Agenda/Minutes, 07.10.12; Legislative presented by VCCCD 
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Board Trustee Bernardo M. Perez; Human Resources presented by VCCCD Vice Chancellor of 
Human Resources, Board Agenda/Minutes, 08.14.12; Student Trustee Role presented by VCCCD 
Student Trustee Arthur Valenzuela, Jr., and VCCCD Board Chair Arturo Hernández; Program 
Discontinuance Process presented by Moorpark College Academic Senate President, Oxnard 
College Academic Senate President, and Ventura College Academic Senate President, Board 
Agenda, 09.11.12 

D7-05 Community College League of California “Board and CEO Roles, Different Jobs, Different Tasks, 
2000 
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Commission Concern Regarding Board Governance 
 
Commission Concern as stated in Commission Action Letter, July 2, 2012: 
 
The team report confirmed that board development activities had been provided and all board members 
were encouraged to attend.  At the same time, the team expressed concern about the consistency and 
long-term sustainability of the Board’s demonstration of its primary leadership role and reiterates its 
recommendation for evidence of ongoing professional development for all Board members.  Specifically, 
the Commission notes a particular board member’s disruptive and inappropriate behavior and the entire 
board’s responsibility to address and curtail it.  (Eligibility Requirement 3; Standard IV.B.1.g, h, i) The 
Commission also notes that the continued behavior and non-compliance of the District jeopardizes the 
accreditation of the VCCCD colleges. 
 
Conclusion (from ACCJC Follow-Up Visit Evaluation Report of Commission Concern from April 16, 2012 
report): 
 
The team acknowledges the systematic work that the Board of Trustees and Chancellor have made in 
addressing the Commission Concern.  The Board has recognized and taken seriously that, by their lack of 
control of how they operate as a Board and exercise their roles and responsibilities as individual Board 
members, they have jeopardized the accreditation status at each of the three colleges within the VCCCD. 
 
It is evident that even though the Trustee has blatantly and consistently violated the role of a Trustee, 
the entire Board has failed to respond in a decisive and timely manner to curtail the Trustee’s 
inappropriate behavior.  The actions that the Board has taken to refine and improve the policies and 
procedures governing their actions provide the framework for the Board to function effectively.  The 
question remains as to whether or not the Board Chair and other members of the Board can sustain a 
successful application of the policies and procedures in a way that does not distract the attention of the 
Board from fulfilling its duties.   
 
The fact that the Trustee maintains an office on the Oxnard College campus by means of a facility use 
contract with the Trustee’s employer clearly complicates the matter.  The Trustee’s presence on campus 
has caused a disruptive influence on the ability of the College President to conduct his business without 
interference.  With the Trustee’s access to staff and facility on campus, selective contact is exercised with 
individuals to accomplish the Trustee’s own agenda and not that of the entire Board of Trustees. 
 
Eligibility Requirement 3.  In order to meet this requirement, the Board needs to demonstrate a 
consistent and sustainable ability to effectively function as a Board in carrying out its responsibility for 
the quality, integrity, and financial stability of the District and for ensuring that the District’s mission is 
being carried out.  The individual members of the Board must demonstrate their ability to operate 
impartially on all matters relative to District business to secure and ensure the academic and fiscal 
integrity of the District. 
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Standard IV.B.1.g:  The Board reviewed BP 2745 and modified its self-evaluation instrument following 
the comprehensive visit in November 2011.  The follow-up team reported in its November 201[1] report 
that the Board had developed objectives and eleven measurable activities for the 2011-2012 academic 
year, and an evaluation and analysis of achievement of these outcomes would occur at a Board session 
in May/June 2012.  With the completion of this cycle and assessment of this process, compliance with 
this Standard would be met. 
 
Standard IV.B.1.h:  The Board took serious action to revise and strengthen BP 2715 to more clearly 
identify expected behavior displayed by each member of the Board of Trustees.  It further added 
language that identified various forms of sanction that could be administered in the event of a violation 
of this Board policy.  The Board should be commended for taking this action.  To meet compliance with 
this Standard, the Board will need to provide evidence that this change in Board policy has improved the 
behavior of the Board, and there is a track record of the Board implementing this process. 
 
Standard IV.B.1.i:  The Board has demonstrated that it has a desire to be informed and involved in the 
accreditation process.  The evidence of its study session with ACCJC staff in November 2011, its special 
Board meeting in February 2012 to investigate the Commission Concern and map out a plan of action, 
and its request for an additional technical support session with ACCJC staff in May 2012 help support 
this.  However, to be compliant with this Standard the Board will need more time to demonstrate fully its 
actions to sustain its efforts to be fully engaged with all aspects of the accreditation process.   
 
 
Update:   
 
Board Acknowledgement of Commission Concern and Commitment to Reach Compliance 
 
As evidenced by the Board’s March 15, 2012 Commission Concern Special Report (CC-01), the Board of 
Trustees acknowledged the need to address the Commission’s Concern regarding Board governance and 
implemented a systematic approach in responding to the Commission Concern.  Activities and actions 
included the following: 
 

• held a February 22, 2012 Special Board Meeting to determine an immediate course of action in 
response to the Commission’s February 2, 2012 action letter; 
 

• accepted “Ground Rules” for all Board and Board committee meetings as defined by the ACCJC; 
 

• reviewed California Community College League “Board and CEO Roles, Different Jobs, Different 
Tasks” and agreed upon implementing professional development activities to clearly delineate 
Board roles within a scope of best practices; 
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• discussed  the Association of Community College Trustees “Role of a Trustee” and the California 
School Board Association’s “Professional Governance Standards”; 
 

• reviewed policies and procedures related to Board roles and responsibilities (i.e., BP 2200 Board 
Duties and Responsibilities; BP 2430 Delegation of Authority to CEO; BP 2434 Chancellor’s 
Relationship with the Board; BP 2715 Board Code of Ethics/Standards of Practice; AP 2715-A 
Code of Ethics; AP 2715-B Standards of Practice; BP/AP 2720 Board Member Communication; 
BP/AP 2740 Trustee Professional Development; BP/AP 2745 Board Self-Evaluation) and agreed 
to further strengthen and align policies to accreditation standards; 
 

• committed to adhere to Board policies and procedures and hold all Board members accountable 
to provisions contained within Board policies and procedures; 
 

• committed to participate in Board professional development activities at least once per quarter; 
and 
 

• developed and executed a Board of Trustees Best Practices Agreement under Board Policy 2715 
Board Code of Ethics/Standards of Practice. 
 

Board’s Role and Board Member Mutual Responsibility to Monitor for Compliance 
 
The Board has taken significant action since its March 15, 2012 Commission Concern Special Report and 
the April 16, 2012 visit by the Accrediting Commission evaluating team.  In response to the 
Commission’s Concern regarding a particular Trustee’s role violations and the entire Board’s lack of 
addressing and curtailing the Trustee’s behavior, Board members recognized the need to actively utilize 
its improved policies and procedures to govern the actions of the entire Board to function effectively.   
 
Evidence of improved Board behavior was demonstrated when Board Policy 2715 Board Code of 
Ethics/Standards of Practice and Administrative Procedure 2715-A Board Code of Ethics was invoked by 
the Board on August 9, 2012 as a result of a verbal statement made by the Board Vice Chair at the 
July 10 Board Meeting regarding his perception of the April 16, 2012 Follow-Up Visit Evaluation Report 
of Commission Concern and July 2, 2012 Accrediting Commission’s Action Letter to VCCCD and its 
Colleges (CC-02).  The Board Chair indicated the Vice Chair’s verbal statement violated the March 13, 
2012 Board of Trustees Best Practices Agreement (CC-03) and addressed the matter in accordance with 
BP 2715/AP 2715-A Board Code of Ethics/Standards of Practice (CC-04) as follows: 
 

• Alleged violation was addressed initially by the Board Chair. 
 

• Upon a finding of sufficient cause, the Board Chair and Interim Chancellor met with the Vice 
Chair to discuss the alleged violation and reach resolution.   
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• Upon reaching resolution, the Board Chair provided during public Open Session on August 9, 
2012 a verbal statement on behalf of the Board regarding the Trustee’s misconduct. 
 

• In response, the Board Vice Chair provided a verbal statement of clarification, personal 
responsibility and apology related to his verbal statement made at the July 10, 2012 Board 
meeting and expressed full commitment in support of the Board. 
 

To maintain successful application of policies and procedures and ensure the Board continues to fulfill 
its primary leadership role, the Board and Chancellor have scheduled a special September 2012 Board 
Retreat to develop additional strategies that will build and sustain stronger formal communication, 
accountability, enhance working relationships between Trustees, and ensure Trustees operate 
impartially on matters of the District.   
 
Board Self-Assessment and Continuous Improvement 
 
In order to comply with Standard IV.B.1.g, the Board of Trustees reviewed its self-assessment 
instrument and made improvements to its content (CC-05).  Further, the Board implemented an ongoing 
self-evaluation process and conducted the annual summative Board self-evaluation at the June 26, 2012 
Board Planning Session – Part One in accordance with Board Policy/Administrative Procedure 2745 
Board Self-Evaluation (CC-06).  The Board also formally adopted outcomes and measures of its 
performance, and the assessment of those outcomes was an integral part of the annual assessment.  An 
external constituent assessment of the Board in the form of a survey to Consultation Council was 
established per Board Policy/Administrative Policy 2745 as part of the Board’s annual self-assessment 
process (CC-07).  This year’s external assessment results were discussed as part of the Board self-
evaluation at the June 26, 2012 Board Planning Session (CC-08).  The annual self-assessment process 
included the following activities: 
 

• At its January 17, 2012 Board Meeting, the Board adopted revised Board Policy 2745 Board Self-
Evaluation to include Board meeting monthly assessment findings to strengthen its self-
evaluation process in evaluating Board Performance Goals (CC-09).   
 

• The Board again amended Board Policy 2745 Board Self-Evaluation on March 13, 2012 to include 
language regarding an annual Board self-assessment process to further align Board Policy 2745 
to District Recommendation 4 (CC-10).   
 

• On June 19, 2012, the Board accepted Board Administrative Procedure 2745 Board Self-
Evaluation as aligned with Board Policy 2745 to include Consultation Council feedback through a 
Board Evaluation distributed electronically to Consultation Council members during the Board’s 
annual self-evaluation process (CC-11). 
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• In May 2012, the Board implemented its annual ongoing self-evaluation process per Board 
Policy/Administrative Procedure 2745.  The Board of Trustees received the 2012 self-evaluation 
survey in electronic format for completion (CC-12) through the Chancellor’s Office, and 
Consultation Council members were provided an opportunity to complete the Board Evaluation 
survey electronically (CC-13) through the Chancellor’s Office.  The Board Survey was designed to 
gather feedback regarding Board Performance Goals, general evaluation, and individual Trustee 
reflective perspective.  Participants were asked to indicate their opinions using a rating scale of 
agree, partial agreement, disagree, or don’t know.  An option to provide comments was 
provided.  The full Board and 18 of 21 Consultation Council Members completed the survey.   
 

• The annual summative Board self-evaluation was conducted at the Board’s June 26, 2012 Board 
Strategic Planning Session – Part One (CC-14).  Expected outcomes included evaluating Board 
performance; identifying and discussing areas for strengthening Board performance; 
incorporating identified areas in need of improvement into existing Board Performance Goals; 
and adopting updated Board Performance Goals.   
 
The Board’s self-evaluation process included discussion of significant findings from a summary 
of the Board’s Monthly Meeting Assessments (CC-15) and a results discussion of the Board’s 
Annual Self-Evaluation and Consultation Council Evaluation of the Board (CC-16).  Significant 
findings suggesting possible areas of improvement included trustee involvement in operational 
matters; need for additional Citizens Advisory Body meetings; need for more information in staff 
reports; and need for strengthened parliamentary practice.  Findings also reflected full Board 
agreement in spending appropriate time preparing for meetings; actively participating in 
meetings; unified support of Board decisions; maintaining confidentiality; and disclosing actual 
and/or perceived conflicts of interest.  Points of Board discussion based on Consultation Council 
general evaluation feedback included the Board’s adherence to its policy-making role; ensuring 
assessment of formal communication with constituents; involving community members in 
strategic planning; acting as a cohesive unit and taking responsibility for the Board’s collective 
performance; complying with the Board’s Code of Ethics; avoiding engagement in operational 
matters; evaluating strategic planning; supporting the Chancellor; and understanding 
accreditation. 
 

• Following Board discussion on June 26, 2012, Trustees assessed the Board’s progress in 
achieving performance goals and considered significant findings in the review and update of 
2011-12 Board Performance Goals (CC-17).  The Board agreed upon recommendations for 
improvement and renewed the Board’s commitment to continue to strengthen Board 
performance in areas including the Citizens Advisory Body, community outreach, professional 
development, and maintaining the Board’s policy-making role.   
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• At the August 9, 2012 Board Strategic Planning Session – Part Two, the full Board formally 
adopted its updated 2012-13 Board Performance Goals incorporating the following 10 
measurable activities designed to strengthen Board performance (CC-18): 

 
1. Continue to strengthen Board performance through training in best practices by the 

Accrediting Commission of Community and Junior Colleges ACCJC. 
 

2. Continue to strengthen Board decision making through improved communication with 
county constituents through the Citizens Advisory Body and community forums. 
 

3. Continue to strengthen, with Trustee involvement, understanding and performance through 
staff reports on: 
 
a. The Governance Structure 
b.  Budget and Finance 
c.  Accreditation Processes 
d.  Student Success, Transfer, Certificate Completion, Employment 
e.  Program Performance 
f.   Human Resource Planning 
g.  Facilities Planning 
h.  Technology Planning 
i.   Fiscal Planning 
j.   District Allocation Model 
k.  Organizational efficiency and effectiveness 
l.   District goals and objectives progress 
m.  Accreditation recommendations updates 
n.  Recruitment and hiring 

 
4.  Understand and respect the governance process.  Continue to refrain from direct Board or 

individual Trustee involvement in operational matters. 
 

5.  Continue to strive for a common understanding of the Board’s role as an effective and 
efficient policy-making body. 

6.  Continue to thoroughly review new or modified policies and/or procedures as the first item 
of business during public meetings.  Board policy and corresponding procedure will be 
reviewed concurrently to enhance Board understanding. 

 
7.  Continue to prepare an annual calendar of professional development opportunities from 

which Board members might benefit.  Trustees will attend at least one conference annually 
as a full Board. 
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8.  Continue to strengthen Board understanding of Robert’s Rules and the Brown Act to ensure 
meetings run efficiently and effectively. 

 
9.  Continue to review and further clarify areas of operational interest to Trustees and amend 

the Chancellor’s delegated authority to operate the District, if necessary. 
 
10. Continue to discuss and understand District formal communication channels. 
 

Following the August 9, 2012 Board Strategic Planning Session – Part Two, the Board of Trustees 
completed an assessment for the planning session meetings of June 26 and August 9, 2012 to ensure 
continuous quality improvement and effectiveness (CC-19).  Findings were provided for Trustee 
discussion at the September 11, 2012 Board meeting. 
 
Professional Development Focus on Accreditation: Eligibility Requirement 3 and Accreditation 
Standard IV 
 
In order to comply with Standard IV.B.1.i, the Board of Trustees committed to ongoing professional 
development as evidenced by Board Policy/Administrative Procedure 2740 Trustee Professional 
Development (CC-20) and Best Practices Agreement (CC-21).  To demonstrate its commitment and 
actions to sustain its efforts to be fully engaged with all aspects of the accreditation process, the Board 
developed and adopted a “Professional Development 2012/2013 Calendar” of activities (CC-22) that 
includes professional development activities in the area of accreditation.  Since November 2011, 
Trustees have participated in the following professional development activities involving the 
accreditation process (CC-23): 
 

• Visit by Barbara Beno, Ph.D., President, Accrediting Commission for Community and Junior 
Colleges (ACCJC), 11/2011 
 

• Community College League of California Conference, 01/2012  
 

• Special Board Meeting with John Didion, Executive Vice Chancellor of Human Resources and 
Educational Services for Rancho Santiago Community College District, 02.22.12 
 

• Role of the Faculty in Accreditation Processes Within the VCCCD presented by Moorpark College 
Academic Senate President, Oxnard College Academic Senate President, and Ventura College 
Academic Senate President, 02.22.12 
 

• Role of the Academic Senates/Areas of Authority and Responsibility presented by Moorpark 
College Academic Senate President, Oxnard College Academic Senate President, and Ventura 
College Academic Senate President, 03.13.12 
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• Community College League of California Conference, Annual Trustees Conference, 05/2012 
 

• Ad Hoc Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 
Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12 

 
Future professional development activities related to the accreditation process include a Technical 
Assistance Visit (AB 1725) scheduled for January 2013; Community College League of California, Effective 
Trustee Workshop, January 2013; and a presentation/study session regarding the Board’s role in 
strategic planning to be held in April 2013.  Activities provided on VCCCD premises will be attended by 
the full Board, with the exception of excused absences requiring action by the Board.  Off-site activities 
requiring travel will be attended by a minimum of one or two Board members on behalf of the full 
Board.  Board members attending off-site activities will provide a verbal report to the full Board during a 
regularly-scheduled Board meeting to communicate the value of the professional development 
experience.  Effective summer 2013, the Board, through its annual planning session, will evaluate a 
summary of its professional development activity assessments to ensure continued growth related to 
roles and responsibilities, governance, effective policy and decision-making, organizational 
effectiveness, accreditation, and ethics. 
  
At its August 14, 2012 meeting, the Board formally established the Planning, Accreditation, and 
Communication (PAC) Committee (CC-24).  PAC ensures that District and College planning is 
comprehensive and meets organizational and community needs, as well as Accrediting Commission 
Standards.  The committee also reviews and tracks District practices and activities for alignment with 
Accrediting Commission Standards and receives reports on college progress toward meeting Accrediting 
Commission Standards.  PAC ensures the Board is informed regarding all accreditation matters within 
the District, and that Board communication is ongoing, timely, transparent, and meets organizational 
and community needs.   
 
Evidence for Commission Concern: 
 
CC-01  Board’s Commission Concern Special Report, 03.15.12 
CC-02 Board Meeting Agendas/Minutes, 07.10.12, 08.09.12 
CC-03 Board of Trustees Best Practices Agreement, 03.13.12 
CC-04 Board Policy 2715 Board Code of Ethics/Standards of Practice and Administrative Procedure 

2715-A Board Code of Ethics 
CC-05 Revised Board Self-Assessment Instrument  
CC-06 Board Meeting Strategic Planning Session – Part One Agenda/Minutes, 05.22.12; VCCCD Board 

Policy/Administrative Procedure 2745 Board Self-Evaluation 
CC-07 Consultation Council Board Evaluation Instrument 
CC-08 Consultation Council Board Evaluation Findings, 06.26.12 
CC-09 Board of Trustees Meeting Agenda/Minutes Item 11.03, 01.17.12  
CC-10 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of 
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 Trustees Meeting Agenda/Minutes Item 13.13, 03.13.12 
CC-11 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 16.06, 06.19.12  
CC-12 Board’s 2012 Self-Evaluation Survey and Electronic Communication, 05/2012 
CC-13   Consultation Council Board Evaluation Survey and Electronic Communication, 06/2012 
CC-14 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
CC-15 Summary of Board’s Monthly Meeting Assessments, 06.26.12 
CC-16 Board’s Annual Self-Evaluation Survey Findings; Consultation Council’s Evaluation of the Board 

Findings, 06.26.12 
CC-17 2011-12 Board Performance Goals, Board Strategic Planning Session – Part One, 

Agenda/Minutes Item 17.03, 06.26.12 
CC-18 2012-13 Board Performance Goals, Board Strategic Planning Session – Part Two, 

Agenda/Minutes Item 10.01, 08.09.12 
CC-19 Board Strategic Planning Session Assessment for June 26 and August 9, 2012 
CC-20 Board Policy/Administrative Procedure 2740 Trustee Professional Development, 03.13.12 
CC-21 Board of Trustees Best Practices Agreement, Item 7, 03.13.12 
CC-22   Board Meeting Agenda Item 9.01 Professional Development 2012/2013 Calendar, 08.09.12 
CC-23 Visit by Barbara Beno, Ph.D., President, Accrediting Commission for Community and Junior 

Colleges (ACCJC), Board of Trustees Agenda/Minutes, 11.08.2011; Community College League of 
California Conference, 01/2012; Special Board Meeting with John Didion, Executive Vice 
Chancellor of Human Resources and Educational Services for Rancho Santiago Community 
College District, 02.22.12; Role of the Faculty in Accreditation Processes Within the VCCCD 
presented by Moorpark College Academic Senate President, Oxnard College Academic Senate 
President, and Ventura College Academic Senate President, Board Meeting, Item 6.05, Review of 
Accreditation Process, 02.22.12; Role of the Academic Senates/Areas of Authority and 
Responsibility presented by Moorpark College Academic Senate President, Oxnard College 
Academic Senate President, and Ventura College Academic Senate President, Board Meeting, 
Item 15.01, Professional Development, Educational Programs and Services, 03.13.12; 
Community College League of California Conference, Annual Trustees Conference, 05/2012; Ad 
Hoc Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 
Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12 

CC-24 Board Meeting Agenda/Minutes, Planning, Accreditation, and Communication (PAC) Committee, 
08.14.12 
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Appendix 1: Evidence to Support Ventura College Response to Recommendations 
 
Evidence for College Recommendation 3: 

C3-01 Ventura College Planning Parameters, Fall 2011  
C3-02 District Council on Student Learning (DCSL) agendas and minutes, Fall 2011 
C3-03 VCCCD Administrative Procedure (AP) 4021 – Program Discontinuance 
C3-04 Program Review Presentation Template and Samples, Fall 2011 and Fall 2012 
C3-05 College Planning Council Agendas and Minutes for 2011/2012 Academic Year 
C3-06 Ventura College Planning Parameters, Fall 2012 
C3-07 Program Review Report, January 2012 
C3-08 Annual Planning Report, Fall 2012 
C3-09 Program Review Process Committee Agendas and Minutes, May 2012 
 
Evidence for College Recommendation 4: 

C4-01 Ventura College Organizational Chart, July 2012 
C4-02 Making Decisions at Ventura College, 2012-2013 
C4-03 President’s Update #50, January 10, 2012 (regarding online survey of college employees) 
C4-04 Assessment of Campus Organization (online survey results) 
C4-05 President’s Update #52, January 25, 2012 (invitation to open forum regarding organizational 

structure feedback) 
C4-06 President’s Update #53, January 31, 2012 (reminder regarding open forum regarding 

organizational structure feedback) 
C4-07 President’s Update #55, February 14, 2012 (summary of feedback regarding open forum focus 
 groups and online survey) 
C4-08 College Planning Council survey results 
C4-09 Budget Resource Council survey results 
C4-10 Academic Senate survey results 
C4-11 Classified Senate survey results 
C4-12 Curriculum Committee survey results 
C4-13 SLO Committee survey results 
C4-14 Basic Skills Committee survey results 
C4-15 Professional Development committee survey results 
C4-16 Distance Education committee survey results 
C4-17 Ventura College Integrated Planning Manual, July 2012, page 3 (planning cycle flowchart) 
 
Evidence for College Recommendation 6: 

C6-01 Budget Allocation Model 
C6-02 Infrastructure Funding Model 
C6-03 Facilities Improvements List 
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C6-04 Technology Strategic Plan (for Technology Refresh Plan) 
C6-05 College Equipment Inventory List 
C6-06 Inventory Control Rubric 
C6-07 Program Review Initiatives Spreadsheets 
 
Evidence for College Recommendation 8: 
C8-01 Academic Senate and CPC Minutes (regarding Core Indicators) 
C8-02 Core Indicators of Institutional Effectiveness, May 2012 
C8-03 Institutional Effectiveness: Moorpark, Oxnard and Ventura Colleges, June 2012 
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Appendix 2: Evidence to Support District Response to Recommendations 
 
Evidence for District Recommendation 1: 
 
D1-01 Participatory Governance Handbook, including Functional Mapping narrative (p. 28) and VCCCD 

Governance Advisory and Recommendation Pathways (p. 58), 05.22.12 
D1-02 Consultation Council Membership, Participatory Governance Handbook  (pp. 16-17), 05.22.12 
D1-03   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12,  
 03.09.12, 03.30.12, 04.06.12, 04.27.12, 05.10.12, 06.07.12 
D1-04 Membership of District Council on Academic Affairs (DCAA), District Technical Review W 
 Workgroup-Instructional (DTRW-I), and District Technical Review Workgroup (DTRW-SS), 

Participatory Governance Handbook (pp. 21-25), 05.22.12 
D1-05   District/College communications regarding Participatory Governance Handbook and functional 

mapping documents, Ventura College Emails 04.09.12, 04.16.12, 08.15.12; Moorpark College 
Email 04.19.12; Oxnard College Emails 04.27.12, 05.02.12; District Administrative Center Emails 
04.13.12, 05.08.12; District-wide Posting 07.02.12 

D1-06 Board of Trustees Regular Meeting Minutes, Agenda Item 27, 06.19.12 
D1-07   District Public Website Posting of Participatory Governance Handbook at www.vcccd.edu 
D1-08   Board of Trustees Regular Meeting Agenda, Item 16.03, pp. 527, 529, 06.19.12;  Board of 

Trustees Regular Meeting Minutes, Agenda Item 16.03, 06.19.12 
 
Evidence for District Recommendation 2: 
 
D2-01 VCCCD Board Policy/Administrative Procedure Two-Year Review Calendar for Review Cycle 

3/2011-3/2013, Board Meeting Agenda, 08.14.12 
D2-02 Policy Committee Meeting Agendas/Minutes, 11/2012-07/2012 
D2-03 Board of Trustees Meeting Agendas/Minutes, 11/2012-08/2012 
D2-04 Participatory Governance Handbook “VCCCD Governance Advisory and Recommendation 

Pathways” (p. 58) 
D2-05 Participatory Governance Handbook, General Operating Agreements for District Groups (p. 10) 
D2-06 District Council on Student Learning (DCSL) Meeting Notes, 11/2011-3/2012; District Technical 

Review Workgroup (DTRW) Meeting Notes, 11/2011-3/2012; District Council on Human 
Resources (DCHR) Meeting Notes, 11/2011-4/2012; District Council on Administrative Services 
(DCAS) Meeting Notes, 11/2011-8/2012; District Consultation Council Meeting Notes, 11/2011-
8/2012; Chancellor’s Cabinet Meeting Notes, 11/2011-08/2012; Administrative Council Meeting 
Notes, 11/2011-08/2012 

D2-07 Communication implementing DCAA, DTRW-I, and DTRW-SS, 08/2012 
D2-08 Business Tools, Forms, and Procedures, 08/2012; Field Trip/Excursion Electronic Workflow 

Process, 08/2012 
D2-09 Employee Formal Communications Survey, 09/2012 
D2-10 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 

http://www.vcccd.edu/
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Evidence for District Recommendation 3: 
 
D3-01 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
D3-02 Integrated Planning Model Presentation, Board Strategic Planning Session – Part One, 06.26.12 
D3-03 Board of Trustees Approval of Transition Plan and Revised Planning Cycle Timeline, Board 

Strategic Planning Session – Part Two, Agenda/Minutes Item 12.05, 08.09.12 
D3-04 District-wide Planning Manual, 09/2012  
D3-05 Institutional Effectiveness Report, Board Strategic Planning Session – Part One, 06.26.12 
D3-06 District Participatory Governance Handbook, Advisory and Recommendation Pathways,” 

05.22.12 
D3-07   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12, 03.09.12, 03.30.12, 

04.06.12, 04.27.12, 05.10.12, 06.07.12 
 
Evidence for District Recommendation 4: 
 
D4-01   Consultation Council Meeting Notes, 01.12.12, 02.03.12, 02.22.12, 03.02.12,  
 03.09.12, 03.30.12, 04.06.12, 04.27.12, 05.10.12, 06.07.12 
D4-02 Participatory Governance Handbook, 05.22.12 
D4-03   VCCCD Governance Advisory and Recommendation Pathways (p. 58), 05.22.12 
D4-04 Participatory Governance Handbook, (pp. 10-11), 05.22.12 
D4-05 Consultation Council Meeting Notes, 03.09.12; Participatory Governance Committee Self 
 Appraisal Template, 03/2012 
D4-06 District Committee Self-Appraisal Electronic Distribution Communications 
D4-07   Participatory Governance Committees Self-Appraisal Findings and Governance Committee 

Meeting Notes Reflecting Discussion (i.e., Consultation Council; District Consultation Council; 
District Council on Student Learning (DCSL); District Technical Review Workgroup (DTRW); 
District Council on Human Resources (DCHR); District Council on Administrative Services (DCAS); 
and Administrative Technology Advisory Committee (ATAC), 04-09/2012 

D4-08   Chancellor’s Monthly Updates, 03/2012-08/2012 
D4-09 Citizens Advisory Body Charge/Purpose, Participatory Governance Handbook, 05.22.12 (p. 32-

33) 
D4-10 Presidents Council Meeting Notes, 08.20.12; District Administrative Council Meeting Notes, 

09.04.12 
D4-11   Citizens Advisory Body Survey, 06/2012 
D4-12 Citizens Advisory Body Membership Roster, 06/2012 
D4-13 Citizens Advisory Body Survey Findings, 06.26.12; Board of Trustees Meeting Minutes, 06.26.12 
D4-14 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 
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Evidence for District Recommendation 5: 
 
D5-01 Revised Board Self-Assessment Instrument  
D5-02 Board Meeting Strategic Planning Session – Part One Agenda/Minutes, 05.22.12; VCCCD Board 

Policy/Administrative Procedure 2745 Board Self-Evaluation 
D5-03 Consultation Council Board Evaluation Instrument 
D5-04 Consultation Council Board Evaluation Findings, June 26, 2012 
D5-05 Board of Trustees Meeting Agenda/Minutes Item 11.03, 01.17.12   
D5-06 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 13.13, 03.13.12 
D5-07 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 16.06, 06.19.12  
D5-08 Board’s 2012 Self-Evaluation Survey and Electronic Communication, 05/2012 
D5-09   Consultation Council Board Evaluation Survey and Electronic Communication, 06/12 
D5-10 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
D5-11 Summary of Board’s Monthly Meeting Assessments, 06.26.12 
D5-12 Board’s Annual Self-Evaluation Survey Findings; Consultation Council’s Evaluation of the Board 

Findings, 06.26.12 
D5-13 2011-12 Board Performance Goals, Board Strategic Planning Session – Part One, 

Agenda/Minutes Item 17.03, 06.26.12 
D5-14 2012-13 Board Performance Goals, Board Strategic Planning Session – Part Two, 

Agenda/Minutes Item 10.01, 08.09.12 
D5-15 Board Strategic Planning Session Assessment and Results for June 26 and August 9, 2012 
 
Evidence for District Recommendation 6: 
 
D6-01 District Participatory Governance Handbook, Functional Mapping Narrative,  

Appendix II, pp. 28-43, 05.22.12 
D6-02 VCCCD Board Policy/Administrative Procedure Two-Year Review Calendar for Review Cycle 

3/2011-3/2013, Board Meeting Agenda, 08.14.12 
D6-03 Policy Committee Meeting Agendas/Minutes, 11/2012-07/2012 
D6-04 Board of Trustees Meeting Agendas/Minutes, 11/2012-08/2012 
D6-05 District Council on Student Learning (DCSL) Meeting Notes, 11/2011-3/2012;  

District Technical Review Workgroup (DTRW) Meeting Notes, 11/2011-3/2012; District Council 
on Human Resources (DCHR) Meeting Notes, 11/2011-4/2012; District Council on Administrative 
Services (DCAS) Meeting Notes, 11/2011-8/2012; District Consultation Council Meeting Notes, 
11/2011-8/2012; Chancellor’s Cabinet Meeting Notes, 11/2011-08/2012; Administrative Council 
Meeting Notes, 11/2011-08/2012 

D6-06 Participatory Governance Handbook “VCCCD Governance Advisory and Recommendation 
Pathways” (p. 58), 05.22.12 
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D6-07 District Participatory Governance Handbook, Functional Mapping Narrative, Appendix II (pp. 28-
43), 05.22.12 

D6-08 Business Tools, Forms, and Procedures, 08/2012; Field Trip/Excursion Electronic Workflow 
Process, 08/2012 

D6-09 Participatory Governance Handbook, General Operating Agreements for District Groups (p. 10) 
D6-10 Email Communications/Meeting Notes regarding Policy/Procedure Chancellor’s Cabinet Actions 
D6-11 Policy/Procedure Review Master Tracking Document, 08/2012 
D6-12 District Public Website Posting of Board Policies/Procedures at www.vcccd.edu 
D6-13  Hard Copy Master Binder of Board Policies/Procedures, Office of Administrative Relations, 

Chancellor’s Office 
D6-14 Employee Formal Communications Survey Findings, Summary, and Distribution, 09-10/2012 
 
Evidence for District Recommendation 7: 
 
D7-01 Board Policy/Administrative Procedure 2740 Trustee Professional Development, 03.13.12 
D7-02 Board of Trustees Best Practices Agreement, Item 7, 03.13.12 
D7-03   Board Meeting Agenda Item 9.01 Professional Development 2012/2013 Calendar, 08.09.12 
D7-04 Community College League of California Conference, Annual Convention and Partner 

Conference, Program, 11/2011; Visit by Barbara Beno, Ph.D., President, Accrediting Commission 
for Community and Junior Colleges (ACCJC), Board of Trustees Agenda/Minutes, 11.08.11; 
Parliamentary Procedure Training Presentation by Mary Dowell, Attorney, Liebert, Cassidy, and 
Whitmore; Board of Trustees Agenda/Minutes, 12.13.12;  
Community College League of California Conference, Effective Trustee Workshop, Board Chair 
Workshop, Annual Legislative Conference, Program and Assessment, 01/2012; 
Special Board Meeting with John Didion, Executive Vice Chancellor of Human Resources and 
Educational Services for Rancho Santiago Community College District, Assessment, 02.22.12; 
Role of the Faculty in Accreditation Processes Within the VCCCD presented by Moorpark College 
Academic Senate President, Oxnard College Academic Senate President, and Ventura College 
Academic Senate President, Board Meeting, Item 6.05, Review of Accreditation Process, 
02.22.12; Role of the Academic Senates/Areas of Authority and Responsibility presented by 
Moorpark College Academic Senate President, Oxnard College Academic Senate President, and 
Ventura College Academic Senate President, Board Meeting, Item 15.01, Professional 
Development, Educational Programs and Services, 03.13.12; Community College League of 
California Conference, Annual Trustees Conference, Program and Assessment, 05/2012; Ad Hoc 
Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 
Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12, Board Minutes, 
05.10.12; External Leadership Role presented by VCCCD Director of Administrative Relations; 
Elements of an Integrated Strategic Plan presented by Moorpark College President, Board 
Agenda/Minutes, 06.26.12; Fiscal Affairs presented by VCCCD Board Trustee Dianne McKay and 
Vice Chancellor of Business and Administrative Services; Legal Affairs presented by VCCCD Board 
Chair Stephen Blum, Esq., Board Agenda/Minutes, 07.10.12; Legislative presented by VCCCD 

http://www.vcccd.edu/
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Board Trustee Bernardo M. Perez; Human Resources presented by VCCCD Vice Chancellor of 
Human Resources, Board Agenda/Minutes, 08.14.12; Student Trustee Role presented by VCCCD 
Student Trustee Arthur Valenzuela, Jr., and VCCCD Board Chair Arturo Hernández; Program 
Discontinuance Process presented by Moorpark College Academic Senate President, Oxnard 
College Academic Senate President, and Ventura College Academic Senate President, Board 
Agenda, 09.11.12 

D7-05 Community College League of California “Board and CEO Roles, Different Jobs, Different Tasks, 
2000 
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Appendix 3: Evidence to Support District Response to Commission Concern  
Regarding Board Governance 

 
Evidence for Commission Concern: 
 
CC-01  Board’s Commission Concern Special Report, 03.15.12 
CC-02 Board Meeting Agendas/Minutes, 07.10.12, 08.09.12 
CC-03 Board of Trustees Best Practices Agreement, 03.13.12 
CC-04 Board Policy 2715 Board Code of Ethics/Standards of Practice and Administrative Procedure 

2715-A Board Code of Ethics 
CC-05 Revised Board Self-Assessment Instrument  
CC-06 Board Meeting Strategic Planning Session – Part One Agenda/Minutes, 05.22.12; VCCCD Board 

Policy/Administrative Procedure 2745 Board Self-Evaluation 
CC-07 Consultation Council Board Evaluation Instrument 
CC-08 Consultation Council Board Evaluation Findings, 06.26.12 
CC-09 Board of Trustees Meeting Agenda/Minutes Item 11.03, 01.17.12  
CC-10 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of 
 Trustees Meeting Agenda/Minutes Item 13.13, 03.13.12 
CC-11 VCCCD Board Policy/Administrative Procedure 2745 Board Self-Evaluation, Board of Trustees 

Meeting Agenda/Minutes Item 16.06, 06.19.12  
CC-12 Board’s 2012 Self-Evaluation Survey and Electronic Communication, 05/2012 
CC-13   Consultation Council Board Evaluation Survey and Electronic Communication, 06/2012 
CC-14 Board Strategic Planning Session – Part One Agenda/Minutes, 06.26.12 
CC-15 Summary of Board’s Monthly Meeting Assessments, 06.26.12 
CC-16 Board’s Annual Self-Evaluation Survey Findings; Consultation Council’s Evaluation of the Board 

Findings, 06.26.12 
CC-17 2011-12 Board Performance Goals, Board Strategic Planning Session – Part One, 

Agenda/Minutes Item 17.03, 06.26.12 
CC-18 2012-13 Board Performance Goals, Board Strategic Planning Session – Part Two, 

Agenda/Minutes Item 10.01, 08.09.12 
CC-19 Board Strategic Planning Session Assessment for June 26 and August 9, 2012 
CC-20 Board Policy/Administrative Procedure 2740 Trustee Professional Development, 03.13.12 
CC-21 Board of Trustees Best Practices Agreement, Item 7, 03.13.12 
CC-22   Board Meeting Agenda Item 9.01 Professional Development 2012/2013 Calendar, 08.09.12 
CC-23 Visit by Barbara Beno, Ph.D., President, Accrediting Commission for Community and Junior 

Colleges (ACCJC), Board of Trustees Agenda/Minutes, 11.08.2011; Community College League of 
California Conference, 01/2012; Special Board Meeting with John Didion, Executive Vice 
Chancellor of Human Resources and Educational Services for Rancho Santiago Community 
College District, 02.22.12; Role of the Faculty in Accreditation Processes Within the VCCCD 
presented by Moorpark College Academic Senate President, Oxnard College Academic Senate 
President, and Ventura College Academic Senate President, Board Meeting, Item 6.05, Review of 
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Accreditation Process, 02.22.12; Role of the Academic Senates/Areas of Authority and 
Responsibility presented by Moorpark College Academic Senate President, Oxnard College 
Academic Senate President, and Ventura College Academic Senate President, Board Meeting, 
Item 15.01, Professional Development, Educational Programs and Services, 03.13.12; 
Community College League of California Conference, Annual Trustees Conference, 05/2012; Ad 
Hoc Strategic Planning Committee and Chancellor Visit with Barbara Beno, Ph.D., President, 
Accrediting Commission for Community and Junior Colleges (ACCJC), 05.02.12 

CC-24 Board Meeting Agenda/Minutes, Planning, Accreditation, and Communication (PAC) Committee, 
08.14.12 
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BP 6200 – Budget Preparation 
References:  
Education Code section 70902(b)(5),  
Title 5 sections 58300 et seq,  
  

Each year, the Chancellor shall present to the Board a budget, indicating anticipated 
expenditures and estimated revenues for the next fiscal year, prepared in accordance 
with Title 5 and the California Community Colleges Budget and Accounting Manual 
(BAM). The schedule for presentation and review of budget proposals shall comply with 
state law and regulations, and provide adequate time for Board study.  

Budget development shall meet the following criteria: 

• The budget shall be developed each year in accordance with the current District 
Budget Allocation Model and Infrastructure Funding Model and appropriate 
shared participatory governance processes. 

• The budget shall be balanced (i.e., budgeted expenditures will be covered by 
projected revenue).   During periods of state financial decline, the budget may 
include a transition plan for expenditure reductions and one-time use of reserves.  

• The annual budget shall support the District’s and colleges’ master and 
educational plans.  

• The budgets for the three colleges will be developed through college participatory 
processes to support institutional planning and goals and objectives, as well as 
the Board goals and objectives. 

• Assumptions, upon which the budget is based are, will be presented to the Board 
for review prior to approving the budget; changes in the assumptions upon which 
the budget was based shall be reported to the Board in a timely manner. 

• Revenue associated with growth will be budgeted in the year following the year in 
which the growth was actually earned.   

• Summer Full-time Equivalent Students (FTES) will be reported in the fiscal year 
in which the course ends. 

• A schedule is provided to the Board each year that which includes dates for 
presentation of the tentative budget, required public hearing(s), Board study 
session (if appropriate), and approval of the final budget. At the public hearings, 
interested persons may appear and address the Board regarding the proposed 
budget or any item in the proposed budget.   

• Unrestricted general fund reserves shall be no less than 5% of the current year 
unrestricted and designated general fund budgeted expenditures., with targeted 
reserves between 7% and 15%.  

• Budget projections will address long-term goals and commitments. 

 

See Administrative Procedure 6200  
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AP 6200 - Budget Preparation 
References:  
Accreditation Standard III.D 
Education Code section 70902(b)(5), 84362; 87482.6 
Title 5 sections 58300; CCR Sections 59200; 51025 and 53300, et seq.  
 

Each year, the Chancellor shall present to the Board a budget, indicating anticipated 
expenditures and estimated revenues for the next fiscal year, prepared in accordance 
with Title 5 and the California Community Colleges Budget and Accounting Manual 
(BAM). The schedule for presentation and review of budget proposals shall comply with 
state law and regulations, and provide adequate time for Board study. 
 
Budget development shall meet the following criteria: 

• The budget shall be developed each year in accordance with the current District 
Budget Allocation Model and Infrastructure Funding Model and appropriate 
participatory governance processes. 

• District Council on Administrative Services (DCAS) will annually review the 
elements of the current District Budget Allocation Model and Infrastructure 
Funding Model and will make recommendations to the Board for modifications 
when appropriate. 

• The annual budget shall support the District and colleges’ master and 
educational plans and be linked to other institutional goals and planning efforts. 
(in BP) 

• Through participatory governance, the budget process will commence with DCAS 
developing  assumptions upon which the budget will be based, and  
recommending those assumptions to the Board for acceptance prior to the Board 
adopting the Budget. 

• Assumptions upon which the budget is based are presented to the Board for 
review. (in BP) 

• Changes in the assumptions upon which the budget was based shall be reported 
to the Board in a timely manner. (in BP) 

• The chief business officer of the district will, as appropriate, conduct Board study 
sessions and will make presentations to the colleges related to the District 
budget assumptions and the development of the districtwide budget. 

• The District will present a balanced Adoption Budget whereby all budgeted 
expenditures will be covered by projected current year revenue  (to BP)  

• In addition to short term operating plans, budget projections will address long-
term goals and commitments such as post-retirement health benefits liability. 

• The budget will provide for adequate reserves for cash requirements, long-term 
commitments, and unanticipated expenditures, and a contingency for revenue 
shortfall. 

• Unrestricted general fund reserves shall be no less than 5% of the current year 
unrestricted and designated general fund budgeted expenditures, with targeted 
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reserves between 7% and 15% or sufficient enough to meet the cash flow 
requirements of the district. 

• Budget development will consider statutory requirements including but not limited 
to things such as compliance with the 50% law, the district’s full-time faculty 
obligation number, and funded Full-Time Equivalent Students (FTES). 

• Revenue associated with growth will be budgeted in the year following the year in 
which the growth was actually earned. 

• Summer FTES will be reported in the fiscal year in which the course ends. 
• DCAS will review the details of the budget for districtwide services and make 

recommendations where appropriate, including the movement of budgetary items 
between colleges and districtwide services and district administrative center. 

• The Tentative Budget will be presented to the Board at its June meeting and the 
Adoption Budget at its September meeting, unless authorized  to be approved 
later by the State Chancellor’s Office.  

• The Budget Assumptions are presented to the Board in the spring prior to any 
action on the budget.  The Tentative Budget will be presented to the Board at its 
June meeting, and the Adoption Budget at its September meeting, unless 
authorized to be approved later by the State Chancellor’s Office.  A public 
hearing on the budget shall be held at the September Board meeting, unless 
authorized to be held later by the State Chancellor’s Office. 

• The adopted budget shall be submitted to the State Chancellor’s Office on or 
before September 30, unless the State Chancellor’s Office extends that due date. 

• The budget may will be updated from time to time in accordance with AP 6250. 
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Title   BP 6250 BUDGET MANAGEMENT 
Number   BP 6250 
Status   Active 
Legal    Title 5 Sections 58307, 58308 
Adopted   October 9, 2007 
 

 

The budget shall be managed in accordance with Title 5 and the California Community 
College Budget and Accounting Manual. Budget revisions shall be made only in 
accordance with these policies and as provided by law. 

Revenues accruing to the District in excess of amounts budgeted shall be added to the 
District’s reserve for contingencies. They are available for appropriation only upon a 
resolution of the Board that sets forth the need according to major budget classifications 
in accordance with applicable law. 

Board approval is required for changes between major expenditure classifications. 
Transfers from the reserve for contingencies to any expenditure classification must be 
approved by a two-thirds vote of the members of the Board. Transfers between 
expenditure classifications must be approved by a majority vote of the members of the 
Board. 

See Administrative Procedure 6250. 
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Title   AP 6250 BUDGET MANAGEMENT 
Number   AP 6250 
Status   Active 
Legal    Title 5 Sections 58307, 58308, 58311 
Adopted   October 13, 2009 
Last Reviewed September 25, 2009 
 
 
 
 
The budget shall be managed in accordance with Title 5 and the California Community 
College Budget and Accounting Manual. 
 
Budget revisions shall be made only in accordance with these policies and as provided 
by law. 
 
It is the intent of the Board to have the budget as accurate as possible throughout the 
year. To accomplish this, budget amendments and budget transfers will be utilized 
when necessary. 
 
Total amounts budgeted as the proposed expenditure for each major classification of 
expenditures shall be the maximum expended for that classification for the school year, 
except as specifically authorized by the Board. 
 
Transfers may be made from the reserve to any expenditure classification by written 
approval of the Board, and must be approved by a two-thirds vote of the members of 
the Board. 
 
Transfers may be made between expenditure classifications by approval of the Board, 
and may be approved by a majority of the members of the Board. 
 
Excess funds must be added to the general reserve of the District, and are not available 
for appropriation except by approval of the Board setting forth the need according to 
major classification 
 

Budget will be managed under the Principles of Sound Fiscal Management as outlined 
in Title 5 section 58311. 

 



Ventura College Academic Senate* 
Resolution on the Program Discontinuance ONLY through Program Review 

 
 

Be it resolved by the Ventura College Academic Senate that: 

Whereas, we have diligently participated in and partnered with our District colleagues in the 
development of a District Administrative Procedure regarding Program Discontinuance (AP 
4021 Program Discontinuance) 

And 

Whereas, all three colleges have their own distinct and functioning planning systems and 
resource allocation processes and models that should be respected and honored as much as 
possible regardless of financial exigencies and fiscal crises 

Therefore Be It Resolved, the current college programs and class schedules be respected; and 
further that no irregular or extraordinary tactics, strategies or techniques be employed (such as 
decimating the number of classes scheduled or the removal of necessary ancillary resources 
that are essential for the viability of classes or programs) to effect the discontinuance of a 
program in lieu of working through existing, regular, open and transparent planning processes.    

 

 

 

 

*First Draft by P. Scott Corbett (Sept 4, 2009); Second Draft by VC Senate Exec (Sept 15, 2009); Presented to the 
Senate Council for First Reading Sept 17, 2009; Presented as a Second Reading and Adopted Oct 3, 2009.  
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Human Resources Department
Review of Board Policies and Administrative Procedures 

2012

No. Title Status
BP 7100 Commitment to Diversity Revised. (To match CCL language).
BP 7120 Recruitment and Hiring No change/reaffirm.
AP 7120-A Recruitment and Hiring: Academic 

Managers
Reviewed in DCHR 4/26/12.  Revised.

AP 7120-B Recruitment and Hiring: Full-Time Faculty Board review 2/14/12.  No change/reaffirm.
AP 7120-C Recruitment and Hiring: College President No change/reaffirm.
AP 7120-D Recruitment and Hiring: Part-Time Faculty Board review 2/14/12. No change/reaffirm.
AP 7120-E Recruitment and Hiring: Vice Chancellor(s) Proposed [separated from 7120-A].
BP 7130 Compensation No change/reaffirm.
BP 7140 Collective Bargaining No change/reaffirm.
BP 7205 Employee Code of Ethics No change/reaffirm.
AP 7205 Employee Code of Ethics No change/reaffirm.
BP 7210 Academic Employees No change/reaffirm.
BP 7211 Minimum Qualifications and Equivalencies Revised.
AP 7211 Minimum Qualifications and Equivalencies Attachment only revised. Revised attachment 

reviewed in DCHR 4/26/12.
BP 7220 Academic Employees: Honorific Academic 

Title
No change/reaffirm.

AP 7220 Academic Employees: Honorific Academic 
Title

No change/reaffirm.

BP 7230 Classified Employees No change/reaffirm.
BP 7240 Confidential Employees No change/reaffirm.
BP 7250 Educational Administrators Revised.

(To correct typographical errors and to match CCL 
language.)

BP 7260 Classified Supervisors and Managers Revised.
(To match CCL language.)

BP 7270 Student Workers Revised.
AP 7270 Student Workers Revised.
BP 7310 Nepotism No change/reaffirm.
BP 7330 Communicable Diseases No change/reaffirm.
BP 7335 Health Examinations No change/reaffirm.
BP 7340 Leaves No change/reaffirm.
BP 7345 Catastrophic Leave Program No change/reaffirm.
BP 7350 Resignations No change/reaffirm.
AP 7350 Resignations Revised. (To update HR staff titles and attachments

only.)
BP 7352 Emeritus Title No change/reaffirm. (Only correction of 

typographical error.)
BP 7360 Discipline and Dismissals – Academic 

Employees
No change/reaffirm.

BP 7365 Discipline and Dismissals – Classified 
Employees

No change/reaffirm.

BP 7367 Employee Rehiring Prohibition No change/reaffirm. (Only deleted reference to 
Chancellor to develop AP as this has been done).
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AP 7367 Employee Rehiring Prohibition No change/reaffirm. (Only corrected typographical 
error and added reference to attachment).

BP 7370 Political Activity No change/reaffirm.
BP 7380 Unrepresented Employees No change/reaffirm.
BP 7385 Salary Deductions No change/reaffirm.
BP 7510 Domestic Partners No change/reaffirm. (Only corrected typographical 

error.)
BP 7600 College Police Revised.
BP 7700 Whistleblower Protection No change/reaffirm.

(Only correction of typographical error to match 
CCL language).

AP 7700 Whistleblower Protection Revised. (Only to update contact information).
BP 2431 CEO Selection No change/reaffirm.
AP 2431 Recruitment and Hiring:  Chancellor No change/reaffirm.
BP 2710 Conflict of Interest Revised.  (Language not in CCL Policy, but in CCL

Procedure.)
AP 2710 Conflict of Interest Revised to match CCL Procedure.
AP 2712 Conflict of Interest Code  - Form 700:  

Statement of Economic Interests
Revised.

BP 3410 Nondiscrimination Revised to match CCL language.
AP 3410 Nondiscrimination Proposed [new].
BP 3420 Equal Employment Opportunity Revised. (To correct wording to match CCL 

language.)
AP 3420 Equal Employment Opportunity Formerly BP 7800.  No revisions except numbering 

change.
BP 3430 Prohibition of Harassment and 

Discrimination
Revised to match CCL language.

AP 3430 Prohibition of Harassment and 
Discrimination

Revised to match CCL language.

BP 3560 Alcoholic Beverages No change/reaffirm.
AP 3560 Alcoholic Beverages Proposed [new].

AP 7330 Certification of Freedom From 
Communicable Disease

Will be presented to DCHR in October 2012.

AP 7336 Certification of Freedom from Tuberculosis Will be presented to DCHR in October 2012.
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