
Introduction

Welcome to the November 4, 2016 
Fall Edition Update from the Online Education Initiative! 

These updates are intended to keep our pilot college single-points-
of-contact (SPOCs) in the loop with the week-to-week
developments of the OEI that impact your colleges.  

Please remember that as SPOCs, we expect that you are
disseminating information with colleagues at your institution,
particularly your Academic Senate, Vice Presidents, and
Presidents. This helps close the information gap between various
statewide groups and makes sure that your college community is
all on the same page.

Happy reading!

COMING UP...

** For SPOCs ( Full Launch)

November 8 -  Tuesday morning - Exchange Solutions Calls  
9:00-10:00 via zoom

** For SPOCs (All)

November 7 -  Monthly Canvas Call
1:00 via Zoom

December 9 -  F2F Consortium meeting with the
 Steering Committee

       Embassy Suites Riverfront, Sacramento

**See below for more event details and deadlines



* Course Exchange Promotional Materials below: For full launch
colleges to use now, for the next 16 to review

CANVAS CALL

November 7 - Monthly Canvas Call

Join from PC, Mac, Linux, iOS or Android:
 https://cccconfer.zoom.us/j/4780072720 

Or Telephone: Dial: +1 408 638 0968
(US Toll) or +1 646 558 8656 (US Toll) Meeting ID: 478 007 2720: 

COURSE EXCHANGE IMPLEMENTATION
                                 Tuesday Exchange Solution Calls

The OEI management team is holding weekly Exchange Solution Calls
each Tuesday morning from 9:00 a.m. to 10:00 a.m. via Zoom.  These
calls are perfect for anyone needing to check-in, get a question
answered, or offer ideas. We can also provide quick project updates,
college status reports, and hold discussions around pressing
implementation issues that may impact multiple colleges as we are
gearing up for Exchange pilot.    

The calls are primarily for the 8 pilot college implementation teams,
however, some of the 16 college people may be checking in, as well.

It would be helpful to have representation from each college on the
call, if possible.  Please feel free to also invite other members of your
college family who are involved in OEI activities, should they have an
interest or question.

These meetings will occur every Tuesday through Spring 2017 at the
following conference space:

·       Exchange Office Hours/Solution Calls:
·       Join from PC, Mac, Linux, iOS or Android:
https://cccconfer.zoom.us/j/451629589
·       Or iPhone one-tap (US Toll):  16465588656,451629589# or
14086380968,451629589#
·       Or Telephone:

http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6riEENWV0Ly4CO_KX3YqEjBUP462Vf_xt2Cd2xYpvNj-uiCr20DCKhrOzPXmRXetXIIvbAwRRKvVjs9L-ojVT-XCGheab_YiF2C9ZNyUWQCrAdFpXcOEPLBi0slA6MIEJC06kEtXsZxb9&c=&ch=
http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6rvec2b38M2mWaKW4BOjonf7JqEhPFN9yjCvvrvU0rag-MV_YM8QL8LIo61HctffOa6GD8PRKpF524qjMOtS5kgxYPAROnYZyz7jI30nCDTXQNHeY0alTGFNISo2uiUEDbzyfBIWK6PkV&c=&ch=


Dial: +1 646 558 8656
(US Toll) or +1 408 638 0968 (US Toll)
·       Meeting ID: 451 629 589

COURSE EXCHANGE PROMOTIONAL MATERIAL

Student Promotional Material:
(This is primarily for the Full Launch Colleges, all other please review.)
 In this folder is a zip file that contains files that colleges may use to
promote student participation in the Course Exchange.  Consortium
colleges may choose to provide the files in the following formats:
Acrobat .pdf, Word, and html.  The files may be printed and distributed
via counselors or other advising members of the college community.  A
page and corresponding .pdf specifically for counselors to use is also
available at the counseling link below.

Web pages corresponding to the files may be linked to, as well.  They
are as follows:

Main Exchange Ad:  http://ccconlineed.org/ad-page

Counseling materials:  http://ccconlineed.org/counseling/ 

Frequently Asked Questions for student use:
 http://ccconlineed.org/oei-studentcourse-exchange-

2/#courseExchangeFAQ 

List of winter/spring term Exchange courses:
 http://ccconlineed.org/oei-studentcourse-exchange-

2/#rowCourseExchangeCourses 

Suggestions for ad placement:

Online Learning pages of the college web site
Within the registration system prior to registration
Student orientation and/or matriculation process pages
Counseling office registration desk (printed copies of ad, FAQ, and
Course list)

http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6rvec2b38M2mWJx-NGooCMOBqBIY66EdqkFnfDGzaPG1YJXVu56W5JKvlNQuTKN9Po2EeUhxfyzH6QQVDTKUMSCJPOnAV52bVub6W9fCwLJrJXW0QJldAtztnv2dXzkJJYw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6rvec2b38M2mWKqDLfFqJOf_z4e5EGnus7QV5Zvi8f0kg1oMqPIk-tXoe_ajMSg5p1G7QV6qAGloowkOzCIcPmQruks2DLUbA7HOdJIEX3SQOwWYrLFGJQ_0w33ELbEz26vmUjuonbEN-&c=&ch=
http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6rvec2b38M2mWI_rXXALmSqTHqHI6dA_oriVbfz8CxUFJcKW0HBpoICNkosI95kjE4OYKuElkN0XtmVzeeUlvRvIsQ3_jBioZt7h3AF8Sp6PAvFNq1hRtG-hsdStds84r42gulecMTRTjWUe0UBfl_KaXqq2xTOXL2OXjbODmGqPu80EwIt0bliS5kdBZxpzQxA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001fk0d506iVVP_hEiBBdS301PYFpz1L_VAblNVr_M2K9EIk4jlZSu6rvec2b38M2mWxVQGDJAA49C0ICZM3m8CK7Hg-NyZBIXinFn7Qr4xvGfWV16sC7TL8WQq6z1_JzfoNx_xQ6s-8MVyaEhu0Oj-naICqR3ybUgqh84W7r2WAMbV7dcQoabpg-9gBYPBEQmAh-QofQHepeUJMEbTYHPkKKKs4tD64zDjANL-0JRk1YsT4dC7zRjd8g==&c=&ch=


Implementation Team Meetings Held

The OEI management team has been conducting on-site kick-off
meetings with college implementation teams in preparation for bringing
the 16 Exchange Staging Colleges into the course exchange.  The
implementation timeline calls for the Exchange Staging Colleges to begin
technical and programmatic activity to begin registration in mid-to-late
Spring 2017 (depending on local registration dates) for courses to "go
live" in Fall 2017.  The team has visited 18 of the 24 pilot colleges and
will be continuing site visits through mid-December.  If the team has not
yet visited your college, we plan to do so very soon.  These visits have
been highly productive and represent an opportunity to build shared
awareness across all members of a college implementation team, which
is providing SPOCs with more up-to-date colleagues on campus with a
full perspective on the activities needed to go live in the Course
Exchange.  In addition, the management team is staffing up support for
college support in order to help ensure success (more details will be
forthcoming).  SPOCs or implementation team members with questions
are encouraged to contact Jessica Hurtado, Online Services & Outreach
Coordinator, with specific questions about next steps toward
implementation.  She can be reached at jhurtado@cccolineed.org.

Special thanks to our eight Full Launch colleges for all of the heavy lifting
they have been engaged in as they are preparing to come online for
registration in the Course Exchange.

CONSORTIUM

December 9 - F2F meeting  Sacramento, Embassy Suites Hotel
Consortium members please register : 

https://www.eventbrite.com/e/combined-consortium-and-steering-
committee-meeting-tickets-28952764498

register early, as we are expecting the block to be sold out

Martha Rubin
OEI Administrative Associate

mrubin@ccconlineed.org
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