Draft

VENTURA COLLEGE
Minutes of the Distance Education Committee
Date: October 8, 2015
Present: Andrea Horigan, Ann Bittl, Gwendolyn Huddleston, James Maritato, Matthew Moore, Nathan Cole, Niki Milani, Peter Yi, Rebecca Russell, Sandra Kinghorn, Sharon Oxford, Stephanie Branca, Gigi Fiumerodo, Margaret Phelps, Eileen Crump
Recorder:  Eileen Crump
Absent: Ara Khanjian, Carlos Valdez, Corinna McKoy, Michael Ward, Scott Brewer, Ray Tracy, Philip Clinton, John Elmer

Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 3:30 pm.
	
	
	Gwendolyn Huddleston

	Approval of Minutes
	Ann Bittl moved to approve the September 10, 2015 minutes and Sandra Kinghorn seconded the motion.  The September 10, 2015 meeting minutes were approved by the committee.
	
	
	Eileen Crump



	DE Goals
	Committee Goals were approved by the committee. The next committee agenda will include these goals.
Goal 1 - DE Faculty Mentors will review at least 25 courses in the '15 - '16 academic year.
Goal 2 - All DE courses will be prepared for either hybrid or fully-online by May 2016. (This means that courses will have at least been revised/updated in Curricunet for future scheduling.)
Goal 3 - 50% of faculty teaching hybrid and/or online during Fall 2015 will respond to the Self-Assessment by December 1st 2015.
	
	
	Andrea Horigan

	Smarthinking
	Currently, Smarthinking is paid through December 31, 2015.  Smarthinking was approved through general funds.  

Committee needs to decide if we want to continue using Smarthinking or convert to NetTutor which will be supplied together with Canvas.  

We will need feedback from students about Smarthinking.  

A student intern working with counseling and working on her master's degree would like to promote Smarthinking through social media. The student is researching the promotion of underutilized services.  She will meet with Sharon Oxford to familiarize herself with Smarthinking. 

In general, all tutoring services are underutilized.

OEI can provide a NetTutor demonstration for the committee.
	
	
	Gwendolyn Huddleston

	Accreditation Updates
	Distance Education is a large focus of accreditation. Gwen and Andrea will work on the Distance Education Accreditation Standards spreadsheet. Sandra Kinghorn volunteered to help review and proofread the spreadsheet. The spreadsheet will be ready for next month’s meeting. 

The accreditation team will be reviewing online courses during their campus visit. The online faculty will be told if the accreditation team intends to review their courses. 
Gwen will find out which online classes the accreditation team will be reviewing and let the online faculty know which specific class is going to be reviewed.
	
	
	Gwendolyn Huddleston, Andrea Horigan

	Mentor Program Update
	Three online faculty members offered up their courses to be reviewed by mentors using the Act One Rubric.

Meg Phelps offered her courses to be reviewed by mentors.

Online faculty who submit their courses to mentors will receive a badge to place on their online class.
	
	
	Andrea Horigan, Nathan Cole, Philip Clinton

	Distance Education Update Courses
	· 85 sections of online classes

· 53 different courses

· 48 fully online instructors

· 29 hybrid sections of 16 courses and 17 instructors 

· 232 web-enhanced sections, 119 courses and 126 instructors 

· Matthew and Sharon are working on 347 sections and 168 different instructors

These numbers will be displayed on the Distance Education website.

One-third of Ventura College students are taking online classes, which is more than the state average.

HR will review how they hire online faculty. 
	
	
	Matthew Moore, Sharon Oxford

	Upcoming Distance Education Training
	· Lecture Capture – Friday October 9th at 10:00 am 
· D2L Design Time – Friday October 9th at 11:00 am
· iPads in the Classroom – Wednesday 14th  at 3:30 pm  

· Online Web Conferencing Tools – Friday Oct 16th at 10:00 am 

· D2L Design Time – Friday October 16th at 11:00 am 

· Effective and Regular Contact – Building an Online Community – Tuesday October 27th at 3:30 pm  

· D2L Web-Enhancing your on-campus Course – Friday October 30th at 10:00 am  

· D2L Design Time – Friday October 30th at 11:00 am: 

· ADA Compliance – Wednesday Nov 4th at 3:30 pm  

· D2L Tools and Widgets – Friday Nov 6th at 10:00 am:  

· D2L Design Time – Friday Nov 6th at 11:00 am
The four-week Teacher Training Course began on Sept 21. Instructors who complete the training will receive a badge to display on their online courses.

The training for Canvas will begin in spring 2016.
	
	
	Sharon Oxford, Matthew Moore

	Quest for Success Materials
	A new tool to support online student success is available free to all 113 California Community Colleges. This is made possible as part of the Online Education Initiative (OEI).

The tutorials are designed to be easy for California colleges to include in existing online courses and learning environments.
	
	
	Matthew Moore

	ITAC Report
	The VCCCD chancellor is researching the number of people who take online classes.

There was discussion about having all three campuses collaborate on online education and making sure all three campuses can share the Online Teacher Training Course.
	
	
	Gwendolyn Huddleston

	Canvas
	Meg moved to adopt Canvas as the new Learning Management System, and Sandra seconded the motion. The committee voted to adopt Canvas. The Academic Senate will also vote to adopt or not to adopt Canvas.

There will be training on Canvas in Spring 2016.
	
	
	Gwendolyn Huddleston, Andrea Horigan, Matthew Moore, Sharon Oxford

	Self-Assessment Update
	The Distance Education Self-Assessment, which was sent to online faculty, had 30 responses covering 49% of distance education courses.  The response goal was 50%.

The Self-Assessment will be sent out a second time with minor revisions.
	
	
	Matthew Moore, Sharon Oxford

	World Wide Whiteboard
	World Wide Whiteboard is a web-based online collaboration and conferencing tool designed for use in distance education.

The committee will view a demonstration during the November 12 meeting.
	
	
	Sharon Oxford, Matthew Moore

	California Community College Council for Staff and Organizational Development (4CSD)
	The 4CSD will be held on April 7 and 8, 2016. No location has been assigned.

Gwen is a board member of both 4CSD and OEI and is working to incorporate OEI into the 4CSD conference. 
	
	
	Gwendolyn Huddleston

	Adjournment 
	The meeting was adjourned at 4:28 pm.
	
	
	Andrea Horigan


