VENTURA COLLEGE

Minutes of the Distance Education Committee

Date: November 13, 2014

Present:  Peter Yi, Margaret Phelps, Ann Bittl, Matthew Moore, Andrea Horigan, Ara Khanjian, Stephanie Branca, Jim Maritato, Philip Clinton, Gwendolyn Huddleston, Eileen Crump, John Elmer, Michael Ward, Michelle Miller

Recorder:  Eileen Crump

Absent: Alex Kolesnik, Art Sandford, Corinna McKoy, Eric Martinsen, Jack Bennett, Jason Munoz, Ken Drake, Kristina Grajeda, Scott Brewer

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	Meeting was called to order at 2:01 pm by Gwendolyn Huddleston.
	
	
	Gwendolyn Huddleston



	Approval of Minutes
	Ann Bittl moved to approve the October 9, 2014 meeting minutes.  Michael Ward second the motion, and Andrea Horigan abstained.
	The October 2, 2014 meeting minutes were approved by the committee.
	
	

	Instructional Technology Advisory Committee (ITAC)


	Distance Education Committee Co-Chair Andrea Horigan is now a member of the ITAC committee led by Dave Fuhrman.
	
	
	

	TracDat Update
	Everything in Accrediting Commission for Community and Junior College Accreditation standards has a distance education component.

Data for online classes and face-to-face classes needs to be compared. In order to capture this data Andrea Horigan and Debbie Newcomb updated TracDat and added a Modality drop-down menu.

New TracDat forms were created to indicate whether a class is online or face-to-face.
	
	
	Andrea Horigan, Debbie Newcomb

	Quality Matters Completion
	Andrea Horigan, Philip Clinton, Nathan Cole and Rebecca Chandler completed the second training.

The second training was on peer review for evaluating other instructors’ courses.
	
	
	

	Classified Position
	The vacant Instructional Technology position will be available to internal transfers first. If no district employees wants to transfer into the position then it will be opened to the public.

Gwen is working with Human Resources to create an upper-level Instructional Technology Designer position. This position will include a higher pay rate and more responsibilities. This will address the need to have a succession plan for district employees.  This position will offer district employees an incentive to continue working for the college district rather than seeking work elsewhere.
	
	
	Gwendolyn Huddleston

	DET/CHA Conference December 2 – 5, 2014. 
	The following people have signed up the DET/CHA conference:

Andrea Horigan, Gwen Huddleston, Sharon Beynon, Matthew Moore, and Henny Kim.
	Eileen will send out another email to Distance Education committee members with registration information.


	
	

	Online Education Initiative update
	OEI wants to have only one online platform for all online classes and will be reviewing platform vendors for selection.

Ventura College will be offering 3 courses this summer in our D2L platform: One psychology course and two sociology courses. In fall 2015 the 3 courses will be offered in the state online platform. 
	
	
	

	Self-Assigned Flex Week Workshops January 8-9, 2015
	Workshop Ideas  for Flex Week:

· Roundtable discussion on how to use apps for D2L

· D2L Lite Web-Enhanced Training
	
	
	

	D2L Newsletter
	The following will be included in the D2L newsletter:

· What do you think of the new email systems?

· What are your best practices for the new email system?  

Send Matt ideas on what you want to see in the D2L newsletter.
	
	
	

	New College Email System
	Discussion was held about the new email which eliminated having two email system when communicating with students in online classes. Some faculty find this difficult and prefer the old two email system while others find it helpful. Discussion was held about best tips for working with the new one email system. It was decided to include these tips in the upcoming DE newsletter. 

It was discussed how this has created issues at other colleges in the district due to it not being communicated well to the faculty in advance. However, at Ventura college it was communicated in advance through email and our DE newsletter. 

In Spring 2015, a campus-wide survey will be sent out to see how the new email system is working.


	
	
	

	Distance Education Committee D2L Shell
	The DE Committee decided that creating a D2L shell for the committee would be a good way to share committee information.

Let other college committees know they can have their own D2L Shell to share their committee information. 
	Matthew will create the D2L class shell.
	
	Matthew Moore

	CCC Professional Development Clearinghouse Summit November 12, 2014


	Gwendolyn Huddleston, Sharon Beynon, Eileen Crump, Matthew Moore, and Joe Esquivel attended one of the six regional Summits at the Pasadena Hilton to share their ideas on what should be included in the Professional Development Clearinghouse. The Clearinghouse will have resources to serve the entire California Community College system.
	
	
	

	Next Meeting Agenda
	Review Quality Matters rubric and discuss what we should adopt. This will also help determine what Flex Week workshops to offer.
	
	
	

	Adjournment 
	The meeting was adjourned at 3:30 pm. 
	
	
	Gwendolyn Huddleston




