VENTURA COLLEGE

Minutes of the Distance Education Committee 

Date: April 9, 2015

Present: Ann Bittl, Matthew Moore, Andrea Horigan, Michael Ward, Gwendolyn Huddleston, Ara Khanjian, Eileen Crump, Sharon Oxford, Stephanie Branca, Sandra Kinghorn, Nathan Cole, Rebecca Russell

Recorder:  Eileen Crump

Absent: John Elmer, Ken Drake, Margaret Phelps, Peter Yi, Philip Clinton, Scott Brewer, Ray Tracy, Carlos Valdez, Janine Bundy, Tania DeClerck

Minutes: 

	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 2:00 pm.
	
	
	Andrea Horigan



	Approval of Minutes
	Sandra moved to approve the March 12, 2015 meeting minutes. Matt seconded the motion. The March 12, 2015 meeting minutes were approved by the committee.


	
	
	Eileen Crump



	Distance Education/Hybrid Faculty Self-Assessment Form
	DE/Hybrid Faculty will be asked to take the self-assessment for each course they teach either fully or partially online. 

The Self-Assessment will be sent out before the end of the school year.  

The committee will review the Self-Assessment and send Andrea and Matt any recommendations.
	
	
	Andrea Horigan

	OEI Update
	We will not use the OEI Self-assessment, but will start reviewing it in the fall 2015. 

Only students who are enrolled in the OEI classes will have access to Net Tutor. 

Ventura College may launch new OEI classes in the future. 

In two weeks Gwen, Susan Bricker, and Alma Rodriguez will be traveling to Butte College to discuss the transition of financial aid and admissions and records into Canvas the new learning management system.
OEI only selected pilot colleges who used Banner to make the transition into Canvas easier. 

The district will sign the contract with Canvas at the end of this month.  The college will get a Canvas shell to practice using it. 

The import process from Desire2Learn to Canvas will be very easy. 

Sharon Oxford, Matthew Moore, Marc Boman, and Dave Fuhrman will be trained as support personnel for Canvas. 

The earliest the college will be able to use Canvas is in fall 2016. The college faculty will be trained in Canvas in spring 2016. 


	
	
	Gwendolyn Huddleston, Andrea Horigan

	AP/BP
	AP/BP will be added to the Distance Education Handbook.
	
	
	Andrea Horigan

	Fall 2015 Flex Week Professional Development Workshop Suggestions
	Fall 2015 Flex Week Workshops:

· Online Faculty Office Hours

· Mentoring for Online Faculty

· D2L Open house 

· Interested in Teaching Online

· Web Enhancing

· View Online Class Model 

· How to apply the OEI Rubric

· Clickable Study Quizzes

· Using PowerPoint in Distance Education Courses

· How do online instructors make themselves more present to their online students?

· Creative ways to Use Discussion Boards.


	
	
	

	Distance Education Website Redesign
	The Distance Education webpage is being redesigned. The committee reviewed the wireframe. The new website will have fewer clicks and a search bar. 


	
	
	Gwendolyn Huddleston, Matthew Moore, Sharon Oxford, Andrea Horigan.

	Fall 2015 DE committee
	The committee members present agreed to move the committee meeting time in Fall 2016 to 3:30 pm – 4:30 pm to accommodate the block schedule. 


	
	
	Andrea Horigan

	Distance Education Faculty Online Training
	The Faculty D2L Training Course List was reviewed, and some Distance Education Committee members have not taken the training course.  Letters will be sent to online faculty committee members who have never taken the training so they can sign up for the June 8, 2015 online training. This is the only training during the summer. Matt will be contacting faculty to sign up for the online course.
	
	
	Matthew Moore

	Quality Matters Peer Mentoring
	The Peer Mentors will be encouraging online faculty to submit their online courses, so they can be reviewed through the OEI Standards. 

The Peer Mentors will schedule office hours to meet with online faculty to discuss their online courses.
	
	
	Andrea Horigan, Nathan Cole, Philip Clinton

	Adjournment 
	The meeting was adjourned at 2:57 pm.

	
	
	Andrea Horigan


