VENTURA COLLEGE
Minutes of the Distance Education Committee
Date: January 14, 2016
Present: Stephanie Branca, Gigi Fiumerodo, Ann Bittl, Gwendolyn Huddleston, Matthew Moore, Nathan Cole, Niki Milani, Rebecca Russell, Sharon Oxford, Eileen Crump, Ray Tracy, Ara Khanjian, Corinna McKoy, Michael Ward, Margaret Phelps, Andrea Horigan
Recorder:  Eileen Crump
Absent: John Elmer, Sandra Kinghorn, James Maritato
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	The meeting was called to order at 3:35 pm.
	
	
	Gwendolyn Huddleston

	Approval of Minutes
	Ann moved to approve the December 3, 2015 minutes and Stephanie seconded the motion.  
	The December 3, 2015 meeting minutes were approved by the committee.
	
	Eileen Crump



	Spring 2016 Distance Education Courses/Enrollment Numbers
	Total online, hybrid, and web-enhanced courses for Fall 2015 is 168.

Total online, hybrid, and web-enhanced course for Spring 2016 is 126. 

Courses are still being web-enhanced this month, so February total will be higher.
	
	
	Sharon Oxford

	Curricunet Distance Education Representatives
	Sharon and Andrea will alternate attending the Curricunet meetings.
	
	
	Andrea Horigan, Sharon Oxford

	Distance Education Summit
	The first Distance Education Summit will be held at Ventura College on February 19. All Distance Education Committee members from Moorpark, Oxnard and Ventura College are invited. The summit will be held in the Applied Science Building.

Agenda topics include:

· Meeting Distance Education Committee members from all three campuses and identifying their goals.

· Update from Dave Fuhrman on ITAC and Distance Education systems timeline and news.

· Online Education Initiative using Canvas.

· Canvas Teaching Certification training

· Developing Common Language for CRN notes, schedules and DE websites.

· Future sharing of trainings and professional development

· Gathering agenda ideas for upcoming summits and completing event survey


	
	
	Gwendolyn Huddleston

	Distance Education Cross District Planning & Accreditation
	The next meeting will be held on January 21 at 4:00 pm at the Fire Academy Conference Room.
	
	
	Andrea Horigan

	Self-Assigned Flex Day January 7 and 8 Update
	The distance education workshops held during self-assigned flex day had a high attendance. Faculty were interested in learning more about distance education.
	
	
	Matthew Moore, Sharon Oxnard

	Self-Assigned Flex Day March 1
	Several distance education workshops are planned for the March 1 Self-Assigned Flex Day. On the list so far is
Importing Courses from D2L to Canvas. 
	
	
	Matthew Moore, Sharon Oxnard

	Regular and Effective Contact
	All committee members voted to create a policy for regular & effective contact that has a minimum of one hour per instance of communication with synchronized relationship with student.

Andrea will rewrite and email to committee. Committee members need to respond back to Andrea.
	Andrea will rewrite Regular and Effective Contact policy and email it to the committee. 
	
	Andrea Horigan

	Designing and Training for Deans
	Matt, Gwen, Sharon and Andrea are creating training for deans on How to Hire and Evaluate Effective Online Teachers.

	Matt, Gwen, Sharon and Andrea will develop a training for deans.
	
	Gwendolyn Huddleston, Matthew Moore, Andrea Horigan, Sharon Oxford

	Distance Education Peer Mentoring
	The distance education peer mentoring program has been put on hold. We will begin the peer mentoring again in summer 2016.
	
	
	Gwendolyn Huddleston

	Department Chair Distance Education Announcements
	Andrea will be visiting department chair meetings to discuss distance education policies, procedures and current happenings with distance education. 
	
	
	Andrea Horigan

	NetTutor Widget
	All distance education courses now have the NetTutor widget on the homepage.

	
	
	Matthew Moore, Sharon Oxford

	Class Notes, Classroom Assignments, Finals Dates
	Andrea and Gwen will coordinate best practices for class notes, classroom assignment and final dates for distance education.
	Andrea and Gwen will create best practices list. 
	
	Andrea Horigan, Gwendolyn Huddleston

	Proctorio
	Ventura College will have a new online proctoring service for D2L and Canvas.  Proctorio is a live online proctoring service that allows exam takers to complete their assessments at home while still ensuring the integrity of the exam for the institution.
We will have a training for faculty on how to use Proctorio.
	
	
	Gwendolyn Huddleston

	Canvas Training
	Matt and Sharon gave a Canvas demonstration at the end of the meeting.
	
	
	Mathew Moore, Sharon Oxford

	Next Meeting
	The next meeting will be on February 11, 2016  3:30 pm – 4:30 p.m.
	
	
	Eileen Crump

	Adjournment 
	The meeting was adjourned at 4:45 pm.
	
	
	Andrea Horigan


