



Ventura College 
Distance Education Committee Meeting
Agenda
Thursday, November 13, 2014
2:00 pm – 3:30 pm
LRC 136 Training Studio

Meets on the second Thursday of each month, in LRC 136 Training Studio.

PURPOSE: The Distance Education Committee exists to meet the instructional, communication, computing, and research needs of the students, and faculty, of Ventura College.  The mission of the committee is to focus on the delivery of distance education and its environment be it web enhanced on ground courses, hybrid courses or fully on line courses, and to take a proactive leadership role on educational, technological and professional development issues surrounding distance education.
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OUR GOAL: Our greatest wish is to provide services and quality education in the distance education format that will enhance students' opportunities to be successful in their educational pursuits. We have established a goal to improve student success in distance education classes to equal that of face to face classes. 


I. TracDat update - I will pull this up on the screen to show changes.
II. QM completion recognition
III. Update of filling Rebecca's position
IV. Classified position addition from mini program review - who will present argument to staffing priority committee?
V. Who has signed up for DE conference 
VI. OEI update
VII. Start of DE mentoring/Quality Control how are we ensuring that courses taught online meet standards?
VIII. What professional development are we going to offer during spring flex week?
IX. Other?

