Ventura College Major Projects List - Updated 5/12/2014

Project Description Project Lead Start Date Approximate % Complete
Coordinate the trenching, cabling and turning up
Internet connections to the Wright Event Center Grant Jones 11/01/12
Coordinate the technology implementation for the SAB
building remodel. Grant Jones 05/14/13
Coordinate the technology implementation for the M&O
building remodel. Grant Jones 05/14/13
Coordinate the cut over to the new CAT6 cable for DRC
computer Lab. Lester Tong 01/17/14
Upgrade all Pixie smart classroom instructor PC's with
SSD/RAM kits. Lester Tong 01/17/14
Configure, image and deploy 25 laptops for Linda Collin's
medical assistant class in Santa Paula Lester Tong 01/17/14

Build, configure and deploy a new VM DeepFreeze

server with Deepfreeze clients for most labs on campus. Reuben Asahan 01/17/14

Replace 5 existing PC's in SCI-113 with Dell 9010

computers. Reuben Asahan 01/17/14

Replace 18 computers in the SCI, physics lab. Lester Tong 01/17/14

Replace 250 LRC Beach computers/monitors with Dell

9010 pc's. John Wolfe/Mike Oxford 01/17/14

Replace 48 Library computers with new Dell 9010

pc/monitors. John Wolfe/Mike Oxford 01/17/14

Setup new Crestron smart classroom gear in PAC-119. Lester Tong 01/17/14

Re-image Day Road computer lab with MS Office 2010

and 2013. Reuben Asahan 04/17/14

Move all lab computers from TR-4 to MAC-205. Lester Tong 05/08/14

Replace 37 VCSP, LRC thin-clients with new Dell 3020

computers. Lester Tong 05/08/14

Coordinate the technology implementation for the

Applied Sciences building. Grant Jones 05/14/13 5%
Coordinate the installation of a projector and screen in

the LRC staff resource room. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the installation of a projector, TV and

speakers in the MESA center. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the installation of new/separate speakers in

CRC-201. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the installation of a TV monitor and

computer in the EOPs lobby. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the installation of a projector, and speakers

in the SCI-226 lab. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the installation of a TV and two security

cameras in the LRC library. Grant Jones/Lester Tong 04/01/14 5%

Coordinate the installation of a TV and two security

cameras near the downstairs SCI bathrooms. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the move of AV cables from SSC lobby TV to

counseling student area. Grant Jones/Lester Tong 04/01/14 5%
Coordinate the re-cabling of Guthrie Hall with new

Ethernet and 3 WAPs. Grant Jones/Lester Tong 04/01/14 5%
Image and deploy 10 Microsoft Surface tablets for the

biology department. Reuben Asahan 04/01/14 5%
Add/Refresh UPS devices to all IDF's at VC. Grant Jones/Lester Tong/DAC 09/09/13 25%
Update 17 library laptops with security patches,

Kaspersky etc.. Mike Oxford 10/31/13 25%
Setup 4 new Scantron devices on campus. John Wolfe/Grant Jones 11/12/13 25%
Upgrade all math/science smart room instructor PC's

with SSD/RAM Kkits. Lester Tong 10/11/13 50%
Build, configure and deploy a new VM Ghost server with

Ghost clients for all labs on campus. Mike Oxford 01/17/14 50%
Coordinate the re-cabling/TV Mount/WAPs for the new

VC Veteran's Center Grant Jones/Lester Tong 04/01/14 80%
Deploy new Kaspersky anti-virus software on all VC

machines. Grant Jones 08/22/13

Setup dual monitors/wireless keyboards for all
counseling offices. Reuben Asahan 01/17/14




