Budget & Resource Council

March 18, 2015, 1:30-3:00 PM

Agenda

1. Accreditation Study Sessions-Financial Resources Section IIID.

2. Review Suggested/Revised Charge:

The Budget and Resource Council (BRC) is a governance committee responsible for making recommendations to the College Planning Council and the Ventura College Executive Team. The faculty Co-Chair of the BRC serves as a member of the Accreditation Steering Committee and makes a budget report to the College Planning Council about Ventura College budget and resource activities. The BRC meets regularly to consider and recommend program review initiatives that support the goals of Ventura College and the District Educational Master Plans, performs usage analysis of College resources to support a sustainable budget, considers strategic and budget planning issues, and analyzes total cost of ownership issues for Ventura College. The sub-committees of the BRC are the Facilities Oversight Group and the Technology Committee, which prepare reports and make recommendations to the BRC. 

3. Budget

4. [bookmark: _GoBack]Next meeting 04/15/15




Charge: The Budget and Resource Council monitors college compliance with Accreditation Standard III.D and makes recommendations to the Vice President on budget development, maintenance and operations, and other programs within the purview of the Vice President of Business Services. In addition, the BRC identifies funding sources to advance the initiatives that emerge through the college planning and program review process. The faculty Co-Chair of the BRC serves as a member of the Accreditation Steering Committee.

