VENTURA COLLEGE
Minutes of the Distance Education Advisory Group Meeting
Date: March 10, 2016
Present: Recorder:  

Absent: 
Minutes: 
	Agenda Item


	Summary of Discussion
	Action (If Required)
	Completion Timeline
	Assigned to:

	Call to order
	Andrea Called the meeting to order 3:31
· It was mentioned that we are now an Advisory Council and we report to CPC
	
	
	Andrea Horigan

	Approval of Minutes
	Approval of Minutes John Moved to approve, Niki Seconded the motion.

	The Feb 11th 2016 Meeting 
	
	

	DE Summit Re-Cap
	Showed the DE Summit website. John guessed correctly the number of attendees.  98 attendees attended
Mentioned the importance that the Chancelor showed, disappointment that he wasn’t there.

Mathew mentioned positive feedback about introduction to Canvas.

Positive feedback from presenters and instructors.


	
	
	

	Proctorio Demo Announcement
	Demo of Proctorio Monday the 14th from 3:00 – 4:00. 
Training/Demo.  Quality online testing. 

· Question about using ID in online compared to in person. 
· Discussed papers and the legality of selling papers and consequences on campus. Turn it in feature mentioned that catches the issue.
· Discussion was about the use of camera with their computers. 

· Does Proctorio or is there a center.  What is the policy? Does the colleges or  proctorio have a center that students can use a camera? 

· Discussion on what to do if someone cheats? fails.
	
	
	

	ACCJC Update LA Pierce College
	LA Pierce College had the full accreditation committee looked at every course.  Looking for regular effective contact.

Question about synchronous vs asynchronous.  How are we communicating with our students? Making sure policy in there. 
They are making sure that it is not a correspondence course.

-Discussed plan. 
	Ask for Academic Chair to Send Email to  to all faculty reminder. 
DE committee will come up with statement.
	
	

	OEI
	Gwen at OEI currently.  Plan is for exchange to start in the Fall semester with a small co-hort.  Will be doing a call out for more courses within that system.   Dates to submit new courses can be sent out to those interested.  
Student Service – Concern for John.  The students that sign up through OEI will have access to all student services.  Online Counseling, (Cranium Café) Student services, documentation that the student has a qualifying disability. Questions about how students are getting services.

	Andrea will get info to John about servicing students.
	
	

	ITAC/Canvas
	Fall is ready to go and teach in Canvas. District not ready for so many classes starting into Canvas.  OEI, specific DE instructors and those that were hired to teach a summer class to teach in Canvas.  

	
	
	

	Proactive DE Plan
	Proactive DE Plan.  Increase to 25 % of campus offerings.  Hiring People to teach online.  
What do we have online right now, areas that do not have a lot of online, i.e. Math, Sciences, certain courses. 

1) Look for more faculty on campus that would like to teach online. 

2) – Discussion to have less students than 85, maybe 50 . COR update to online component.  

3) Expand in areas where there are already online courses.  Help convince faculty that online proctoring is okay. 

4) Discussion about re-org DE Dean general consensus that there should be a Dean that understands what is going on in Online Classes. 

5) Discussion about goals for creating classes. 

6)  Ideas example goal of course outlines.  Fix Consistent description of online class.  Idea of a cap of 50 

	
	
	

	Canvas Training Course Update
	Canvas class – starting going well.  Matthew mentioned the basic course design and how instructors are currently doing in the class.  Have imported and had questions.  Planning for the course.  53 Students in the course.  40 from VC 13 from two other campuses.  Open to the other campuses in April.

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Next Meeting
	The next meeting will be on April 14, 2016  3:30 pm – 4:30 p.m.
	
	
	Eileen Crump

	Adjournment 
	4:32

	
	
	Andrea Horigan


