

Ventura College Department Chairs & Coordinators Council – Meeting Minutes
9/25/2018 3:00-4:30 p.m. MCW-312
Present:
Bea Herrera, Bob Moskowitz, Deanna Hall, Eric Martinsen, Jeff Wood, Kamelia Algiers, Kim Hoffmans, Laura Woyach, Lazaro Salinas, Marian Carrasco Nungaray, Mary McDonough, Michael Ward, Michelle Beard, Paula Munoz, Peter Sezzi, Philip Clinton, Rachel Johnson, Ralph Fernandez, Rocio Fajardo, Michelle Millea, Patricia Wendt, Raeann Koerner, Robert Lawson, 

Guests:
Recorder:  
Eileen Crump
Minutes:
Convened:  3:00
	Agenda Item
	Summary of Discussion
	Action due 

by whom

	I. WeLCOME/ANNOUNCMENTS
	1. Program Review due to Dean on September 28
2. Program Review funded Resource Requests for FY 2017-18 are posted online- click here
a. Faculty
b. Classified Personnel
c. Equipment
d. Facilities
e. Technology
3. The Ventura College Foundation will receive $12 million from Miriam Schwab's estate.  It is the largest gift ever to a community college in southern California according to The Chronicle of Philanthropy Gift Database. Eighty-five percent of the gift will go to the Ventura College Instrumental Music Program including funding for a permanent violin and viola competition, a sustainable year-round symphony orchestra and the creation of a summer music institute of instrumental music. 
4. SLO Help:
a. "Bring Your Packet" workshop Thursday, September 27 from 3:30 PM to 4:30 PM in MCE 342. - (please note the date change)
b. Nathan's COG Office Hour - Wednesdays from 11:30 AM to 12:30 PM in PAC 125
c. Asher's COG Office Hour - Thursdays from 1:00 PM to 2:00 PM in LRC 119
5. Great Shake Out October 18th
6. VC vs MC Football game Saturday, October 20th at 6:00 at VC

7. Registration for Special Population begins October 22

8. Kim off campus for California Community College’s Chief Instructional Officer Conference 10/23-26 and 10/31-11/2 for California Community College’s Athletic Association Board of Director Meeting and Conference.

9. Other Guided Pathway SAVE THE DATES- December 3 from 3-5 pm Parley Discussion (future date- Spring retreat 2/8 and Flex 4/25 lunch)

	

	II. REVIEW MINUTES
	Minutes approved via consensus


	

	III. CO-CHAIR RECOMMENDATIONS
	Michael Ward was voted as Co-Chair.
	

	IV. SLOs (Asher sund and nathan cole)
	Philp Briggs will send a link to the new SLO forms.  The new forms have streamlined the SLO process. The new form will let you complete phases one and two at the same time. There is also a form that will let you update your SLO .Once completed sent the forms to Nathan and Asher and they will put in TracDat.  Department chair entered forms into TracDat

There was an oversight, so courses that were new and updated did not go through Review, Reflect, Reset Process. 

SLOs are required by accreditation. Departments must complete SLOs to receive funding.
	

	V. VICE PRESIDENT REPORTS 
	A) Chief Instructional Officer Executive Committee Info

Kim is now a regional representative and part of the CA Community Colleges Chief Instructional Officer executive board. 

Areas of discussion for CIO:

· AB 705 which took effect on January 1, 2018. The bill requires that a community college maximize the probability that a student will enter and complete transfer-level coursework in English and math within their 1st academic year. This needs to be implemented by fall 2019.

· AB 1805, requires colleges to publish easily understandable community college placement policies and requires colleges to report the percentage of students placed into college level courses. 

· Statewide Academic Senate is in the process of hiring an executive director. The new executive director should be in place this academic year.

· Strong Workforce will provide funds for each community college to hire a K-12 Pathway classified liaison to perform outreach and a regional Pathway Coordinator for Career Education. 

B) Dept. Chair/Coordinators Council Training

Members would like the following items discussed in the upcoming meetings.

1. Scheduling: Standardization class notes, Need flowcharts to determine lab, lecture, lab and lecture class-meeting times. Create Excel spreadsheet to generate faculty load.

2. Allocation metrics model

C) Temporary Org Structure 

A temporary organization chart for internal use only was created to divide Damien Pena’s departments while he is away on leave.

D) District IEPI PRT Visit

          The PRT visit will focus on three areas. The first focus is the organizational structure of   Ventura College. The three areas are: 

1. Human Resources

2. Business Services 

3. Educational Services. 

       The second component of the PRT visit is how the Work & Economic Development division fits into the college.  

The third focus is to help establish District-level student success and services area performance metrics that align with the new state performance based funding model. 
Ventura College will receive $200,000 for participating in PRT.
	

	VI.  CURRICULUM and COURSELEAF UPDATES (MICHAEL BOWEN)
	Curriculum will be paused at Ventura College for a period of time in the spring. CourseLeaf, a new software course management system, will replace Curriculum.

During the transition from the end of Curriculum to the beginning of Courseleaf (November 6 through April 2019) the college will not be able to process curriculum.  

Faculty will be trained to use Courseleaf during the Spring semester.

All courses need to be in Curriculum by November 6. 

	

	VII. gUIDED pathways
	The Guided Pathways Retreat feedback was positive. Highlights mentioned:

· Hands-on activities

· Retreat was faculty-driven

· Students’ difficulty in selecting classes

· Meta-Majors discussion 

· Student panel

· Mapping

Vice president’s office will send out a survey to evaluate retreat. 


	

	VIII. gENERAL council aNNOUNCEMENTS
	
	

	IX. DISCUSSION WITHOUT ADMINISTRATION
	
	

	X. Next Month’s Agenda
	· Should Administration do Program Planning/Review? 
· Early registration
· Invite Alex Wright to answer questions only regarding classes offered through the district not through college.

· Class Scheduling

· Allocation metrics model


	

	XI. Adjournment
	4:30 pm
	

	Next Meeting
	OCTOBER 23, 2018
	


Department Chairs & Coordinators Council Meeting Schedule

MCW-312 Conference Room 3:00 p.m. – 4:30 p.m. (4th Tuesday of Every Month)
	August 28, 2018
	October 23, 2018
	January 22, 2019
	March 26, 2019

	September 25, 2018
	November 27, 2018
	February 26, 2019
	April 23, 2019


Pursuant to the Federal Americans with Disabilities Act, if you require any special accommodation or assistance to attend or participate in the meeting, please direct your written request, as far in advance of the meeting as possible, to the
Office of Student Learning, Ventura College, 4667 Telegraph Road, Ventura, CA 93003 (805) 289-6464
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