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Ventura College Students are…

Taking too much time

Taking too many units

Spending too much money

Not graduating



Too Much Time to Degree
OF THOSE WHO GRADUATE WITH A TWO-YEAR ASSOCIATE DEGREE*...

Full time students take

3.3 years to receive degree

Part time students take

4.0 years to receive degree

*First Time students in Fall 2011 with the stated goal of earning an Associate degree tracked through Spring 2017



Too Many Units to Graduate

ON AVERAGE, STUDENTS SHOULD ACCUMULATE 60 STANDARD UNITS

AT VC, THE AVERAGE STUDENT  ACCUMULATES 84 UNITS*

*Students awarded an Associate degree in Fall 2016 or Spring 2017



Why so Many Units? 

Causes at 
Ventura 
College

Academic 
Challenges

Changed 
Mind

Courses 
not 

Offered

Degree 
Requirements

Transfer 
Problems

Poor 
Choices



Very Few Graduate on Time

SIX-YEAR GRADUATION RATES AT VENTURA COLLEGE*

36%
Full time students graduate with 

an associates degree 

12%
Part time students graduate with 

an associates degree 

*First Time students in Fall 2011 with the stated goal of earning an Associate degree tracked through Spring 2017



Too Many Choices & 
Too Little Guidance

Ventura College offers more than 60 
degree options and hundreds of courses 

Most students are uncertain about their 
career interests

22% of students at VC haven’t seen a 
counselor by the third week of class*

*First Time students in Fall 2017



About Guided Pathways

The Guided Pathways framework creates a highly 
structured approach to student success that:

Provides all students 
with a set of clear course-
taking patterns that
promotes better enrollment 
decisions and prepares 
students for future success.

Integrates support services 
in ways that make it easier 
for students to get the help 
they need during every 
step of their community 
college experience.



What is a Guided Pathway?

NO

Just for students in programs like MESA, athletics, or a 
learning community

Just for specific programs, like CTE

Eliminates liberal arts majors

Tracks students into options that can’t be changed

De-prioritizes transfer and focuses narrowly on careers

Creates one more special program or initiative

Imposes a national model that doesn’t fit California’s 
context

YES

For all students who are pursuing certificates and degrees

For all programs

Includes general education, both within and across pathways

Fosters student exploration of their interests

Includes both educational and career planning, in service of 
students’ short- and long-term goals

Provides a framework for existing system priorities

Builds on efforts already underway and can be flexibly 
adapted to local contexts



Four Pillars of Guided Pathways

Create clear
curricular

pathways to
employment
and further
education.
(Clarify)

Help 
students

choose and
enter their
pathway.
(Intake)

Help students
stay on

their path.
(Support)

Ensure that
learning is
happening

with
intentional
outcomes.
(Learning)



Thoughts on the Four Pillars for VC

• Clarify the Path (Clarify)
• Get Focused…Stay Focused! in high schools
• COUN V02
• Career Counseling

• Enter the Path (Intake)
• Matriculation Services, 3SP
• Abbreviated SEP
• Provide clear pathway to timely completion (templates will need 

to be developed)
• Stay on the Path (Support)

• Counseling, Comprehensive SEP
• Wrap-around services (e.g. contextualized learning opportunities, 

internships, job placement services, clubs/activities, etc.)
• Ensure Learning (Learning)

• Development mechanisms to measure student success 
(quantitative and qualitative)

• Track student outcomes into workforce
• Institutional evaluation and data-informed decision-making to 

refine Guided Pathways efforts







Georgia State University Completion Rates –
A model to help us reach equity goals



What Guided Pathways Means for Students

https://www.youtube.com/watch?v=tGEV6IoizGQ
https://www.youtube.com/watch?v=tGEV6IoizGQ


Potential Benefits to Students
Higher graduation rates

More on-time graduates

Closing the achievement gap

Fewer lost credits--saving time                                  
and money



Five Year Launch

• “Requires a comprehensive and transformative institutional 
commitment”

• Year 1: High-level planning, communicating vision and goals for 
change

• Year 2: Setting foundation for implementation and change

• Year 3: Large-scale implementation including policy and 
procedural reform

• Year 4: Refined implementation and expansion

• Year 5: Processes for evaluation and improvement are determined 
to assist future refinement



VC’s First Step
Our first step in exploring the Guided Pathways framework was for VC to 
complete a self-assessment that required college-wide cross-functional 
collaboration and a coordinated cross-departmental and divisional effort 
from our college’s staff, faculty, and leadership to share, engage, and 
discuss our unique planning and resource needs. 

In order for Ventura College to be eligible to share in the State 
of California’s $150 million one-time investment in the Guided 
Pathways Award Program, we submitted our self-assessment 

December 23rd. 
The most effective way for getting the most input in this short timeframe 
was to send out a survey. 



Findings of Self-Evaluation



Next Steps…

• Next steps:
• Cross-functional Team is presenting at following meetings:

• Academic Senate 11/16/17 – Lydia Morales
• Associated Students 1/30/17 – Lauren Wintermeyer and Corey Wendt 

(postponed due to fire from 12/6/17)
• Classified Senate 12/7/17 – Arlene Reed (postponed due to fire)
• Board of Trustees 12/12/17 – David Keebler
• College Planning Committee 1/24/18-Corey Wendt (today)

• Self-evaluation was sent to state December 23rd

• VC will be developing work plan with cross-functional team taking the lead. 
We will work throughout January, February and early March to develop the 
plan.

• Critical that we have student representation!
• Multi-year work plans are due March 30th

• Updates will continue to be provided at various meetings on campus as 
they become available.
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