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Presenter
Presentation Notes
Self-introductionThank the team



California’s Landscape: 
A Shift in Focus toward Program Completion

• CCCCO Vision for Success

• Proposed Funding Formula

• Cross-System Focus on 
Baccalaureate Completion

Presenter
Presentation Notes
Before we dive into our BC data and the current work underway on campus, we felt it was critical to provide a snapshot of the landscape at the state level.  How does this landscape provide a lens through which we make meaning of the new directives, proposed funding models, and pressures to refocus our efforts on the end goal: program completion?



Basic Skills and Student 
Outcomes Transformation 
Program

STUDENT 
SUCCESS 

AND 
SUPPORT 

PROGRAM 
(SSSP)

California Career Pathways 
Trust (CCPT)

Presenter
Presentation Notes
So many good things happening in California A lot of funding sources (unlike in other states)Student success agenda is clear, but perhaps not aligned

http://doingwhatmatters.cccco.edu/Home.aspx
http://doingwhatmatters.cccco.edu/Home.aspx


•System-wide improvement 
is slow

•Course success =/= goal 
attainment

Chancellor Oakley’s Comments on Leadership: 
https://www.bakersfieldcollege.edu/conference/leadershipmatters

These are good interventions, but...
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Presenter
Presentation Notes
Chancellor’s recent letter addressed the slow movement in student success rates and called for a more integrated approach, specifically referencing Guided Pathways

https://www.bakersfieldcollege.edu/conference/leadershipmatters


CCCCO Vision for Success
Goal 1

INCREASE the number of student 
earning credentials by at least 20%

Goal 2

INCREASE the number of students who 
transfer by 35%

Goal 3

REDUCE average units accumulated by 
students who complete degrees to 79

Presenter
Presentation Notes
Not unlike BC, the California Community College Chancellor’s Office has a set of strategic directions for all 114 community colleges.  Of the 6 major goals, the 3 included here specifically focus on timely program completion.  In the full Vision for Success document, the CCCCO proposes that guided pathways is the framework colleges should use to advance these very aggressive goals to achieve the metrics here.  It is clear that the direction is focused on completion and transfer, as none of the goals address individual course completion.With the focus on guided pathways, BC is well poised to advance these goals and we’ll talk a bit about what that looks like for fall and moving forward in a bit.Presenters: Check out the Vision for Success here: http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/vision-for-success.pdf
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Guided Pathways

California Pathways – Redesigning California’s Community Colleges
Equity, Social Mobility, Economic Health

Defining 
Competencies

Assessing
Competencies

Noncredit

BSI e-Resource

SSSP
EQUITY

Supplemental 
Instruction/Tutoring

Co-Requisites

SSSP
EQUITY

Contextualized learning

EQUITY
California Career Pathways 

Trust (CCPT)

Presenter
Presentation Notes
So what if we took all of these initiatives and organized them onto the pillarsStarting with the end in mind to define competencies and assess them in the learning process.What you’ll see is that you are already engaged in much of the work of guided pathways, but you’re probably not moving at the most efficient pace and those disconnects are the gaps where students experience hurdles in navigating their educational journeys

http://doingwhatmatters.cccco.edu/Home.aspx
http://doingwhatmatters.cccco.edu/Home.aspx


Proposed “Funding Blocks”
• Transfer (BC 33%; CA 40% in 6 yr)
• Completion of degree/certificate (BC 38%; CA 48% in 6 yr) 
• CTE Employment and wage gains (BC 46%; CA 54% in 6 yr)
• Equity gap incentives

Success (25%)

• Student income/socioeconomic status
• Location (i.e. rural, urban, etc.)Equity (25%)

• Number and size of colleges/districts
• Facilities factor (gross square footage, acreage, etc.)
• FTES
• Headcount

Access (50%)

*Data provided by the BC Office of Institutional Effectiveness and CCCCO DataMart as published on the Renegade Scorecard

Presenter
Presentation Notes
We must acknowledge our funding as critical in ensuring student program completion.  Thanks to the hard work of so many across campus and the due diligence of our administration, faculty chairs, and others, we’ve been able to hire in mass waves the past several years with 55 faculty last year alone.  These additional faculty have been critical in allowing us to expand our reach, open more courses and sections, and serve more students in ways that meet growing demands in Kern County.However, as you’re likely aware, the state is reconsidering its current funding model to include performance metrics in its formula.  While many iterations of the proposed funding model exist, some form of performance-based funding exist as a major funding block in each.  In the latest projections, BC takes a hit…We take a hit, because our rates at BC for transfer, degree/certificate completion, and even CTE employment are lower than statewide averages as you can see in the red italics in the top bar.  So for us to sustain the levels of resources we have, its critical we address our program completion and transfer.It’s also important to note here that success block doesn’t include individual course completion.  It looks at Program Completion.



Cross-System Focus on 
Completion & Transfer

CSUs: Associate Degrees for Transfer UCs: UC Pathways

SB 1440: Student Transfer Achievement 
Reform Act

Fall 2011:
-CCC development of Associate Degrees for Transfer
-Guaranteed Admission to CSU system with Junior 
Status

April 2018 MOU: “Enhancing Student 
Transfer”

Fall 2019:
-Completion of a UC Pathway and achievement of 
requisite GPA will guarantee place in UC system 
-Associate Degree Transfer meets or exceeds major 
requirements in a UC Transfer Pathway for the 
same major will be accepted

*Existing Transfer Admission Guarantees (TAGs) retained

VISION FOR SUCCESS: INCREASE the number of students who transfer by 35%

Presenter
Presentation Notes
The focus on transfer is steadily strengthening, with both systems now having entered into agreements with the community college system to align our pathways and guarantee acceptance to students who complete them at our community colleges.  We’ve seen the work of our WARBA task force massively enhance our coordination with CSU Bakersfield, and we’ve secured grants like the College Promise Innovation Award to refine those local agreements and make them visible to entering students.  



Through the Gate Transfer Study

92% of students with 
60+ transferable units 
are lacking their 
transfer-level math 
course. 

*Through the Gate Research Team at RP Group: Darla 
Cooper, Kristen Fong and Andrew Kretz

Presenter
Presentation Notes
The enhanced focus on transfer is a positive thing for both our students and our community, but we already discussed that our transfer rates are not where we want them to be – and certainly not if we want to be in alignment with the Chancellor’s Vision for Success and to be competitive in the new funding models.The good news is that we have access to more data than ever before on student progression and completion to inform our decision-making at the campus-level.  This particular study out of the RP Group looked at students who had accumulated 60+ transferable units but had not yet transferred.  So, they had successfully completed enough units, but something was holding them back.  What they found was that 92% of those students were lacking their transfer-level math course.  92% were experiencing a bottleneck in a key gateway (or gatekeeper in this case) course.
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Our Why

Presenter
Presentation Notes
Beyond the fact that this just makes good, logical sense in terms of our own time and efficiency in our ability to do our work well, it also matters to our students
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Total Population (2015 est.) 39,144,818 882,176 27,000

Race/Ethnicity (2014)

White alone 38.5% 36.2% 22%

Hispanic or Latino alone 38.6% 51.5% 64.8%

Black or African American alone 6.5% 6.3% 4.6%

Asian alone 14.4% 5.0% 4.1%

Income and Poverty (2014)

Median household income $61,489 $48,574 66.3% on 
Financial Aid

Persons below poverty level 16.4% 23.4%

Educational attainment (2014, age 25+)

High school graduate or higher 81.5% 73.0% 80% are First 
Generation

Bachelor’s Degree or higher 31.0% 15.2%

Source: U.S. Census Quick Facts (2015-pop; 2010-2014-Race/Ethnicity, Income/Poverty, Educational Attainment) http://quickfacts.census.gov/qfd/index.html, accessed 

Presenter
Presentation Notes
Hispanic serving institution with 65% of students�Nearly 70% on financial aid and 80% first gen
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Completion Coaching 
Community

A cross-functional team of faculty, staff, and administrators responsible for oversight and 
engagement of a particular group of students during a period of time.  The individuals in the 
group have at least one statistical factor – such as meta-major of study – in common.  Each 
team member is called a “Completion Coach.”

Meta-major A collection of academic programs that have common or related content.  Programs within a 
meta-major will share some common requirements to allow for early exploration as 
students may enroll in this broad field of interest without collecting excess units.  

Program of Study A set of courses and related activities that lead to an attainment of educational objectives 
such as a certificate or an associate’s degree; often referred to as a major of study.

Pathway A descriptive and easy-to-use plan detailing the scope and sequence of courses required to 
complete a credential efficiently and transition to baccalaureate degree programs or the 
labor market.  Includes the route a student takes to connect with, enter, progress through, 
and complete his/her program of study, as well as, the skills they need to acquire for the 
labor market they will enter after their certificate or associate or baccalaureate degree.

BC’S GUIDED PATHWAYS KEY TERMS

Presenter
Presentation Notes
Before we head into this, i want to define for you some of the key terms we’ll be using related to our own work on guided pathways.Ventura’s action plan noted in the design element a desire to develop common terminology.  Shared glossary of terms.



Pillar I:

Clarify the Path
Early High School Engagement

Defined Competencies

Grouping Programs of Study
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To 10 Meta-Majors (Hi Tech + Hi Touch)
Agriculture, Nutrition & Culinary Arts

1,499 students

Arts, Humanities & Communication
2,372 students

Business
2,583 students

Education
1,750 students

Health Sciences
4,402 students

Industrial & Transportation Technology
1,157 students

Public Safety
1,222 students

Social & Behavioral Sciences
3,798 students

STEM
2,450 students

Personal & Career Exploration
1,637 students

DESIGN: Guided Major & Career Exploration



Presenter
Presentation Notes
This is a real screen shot from our own CCC Apply page72 programs of study251 major choices9 screens of options



To this…

DESIGN: Intersegmental Alignment; Guided Major & Career Exploration; Clear Program Requirements

Presenter
Presentation Notes
https://programmap.bakersfieldcollege.edu/academics

https://programmap.bakersfieldcollege.edu/academics
https://programmap.bakersfieldcollege.edu/academics


IMPLEMENTATION: Integrated Technology Infrastructure; Aligned Learning Outcomes

https://programmap.bakersfieldcollege.edu/academics
https://programmap.bakersfieldcollege.edu/academics


Presenter
Presentation Notes
SSSP and equity have greatly expanded our ability to focus on this pillar.How do you introduce new students to their academic programs?Do you do these things for every single student?In what way do you ensure the onramp to the path is clear?How is the onramp institutionalized?  SSSP has helped us expand matriculation work. Are you taking advantage of these dollars to scale?



Evolution of Multiple Measures at BC
MM 1.0: 2014-2016 MM 2.0: 2016-2017 MM 3.0: 2017-2018 MM 4.0: 2018-2019
To Place in ENGL 1A To Place in ENGL 1A To Place in ENGL 1A To Place in ENGL 1A
• EAP (college ready)
• EAP conditional with 

ERWC (with C or better) 
• HS GPA 3.0 or above & 

"B" in last English class & 
four years of English 
with C or better

• AP English Jr/Sr year 
with grade of B

• Reading score of 06
• Nine of any potential A-G

AP, CREP, EAP and ERWC 
all count

Direct enrollment
CUM Jr. GPA ≥ 2.6 
transfer

Delayed enrollment
CUM GPA ≥ 2.6 transfer

*Use the approach that 
places student highest

AP, CREP, EAP and ERWC 
all count

Direct enrollment
CUM Jr. GPA ≥ 2.6 transfer

Delayed enrollment
CUM GPA ≥ 2.6 transfer

*Use the approach that 
places student highest

About 70% of students 
place into ENGL B1A

AP, CREP, EAP and ERWC 
all count

HS GPA ≥ 1.9

About 85% of students 
place into ENGL B1A

DESIGN: Intersegmental Alignment; Improved Basic Skills

Presenter
Presentation Notes
One of the earliest ways we addressed getting students on a path and keeping them there was through our multiple measures work.  We started multiple measures 1.0 with a small cohort in 2014; Since then, it has evolved through multiple iterations with multiple influences including local and statewide data.This particular slide provides a snapshot of the multiple measures criteria for English.  Over time, we’ve refined the criteria while expanding our reach for incoming students.In particular, you’ll see we’ve steadily increased the number of students for which we used multiple measures of assessment criteria to place students into English B1A, resulting in fewer and fewer students over time placing into the lowest levels of remediation.



So, how are they doing?
Defining Throughput Rates

The proportion of a cohort of students who 
complete the transferable or gateway math or 
English course within a certain time frame

*Analysis Timeframe: Within one year (two primary semesters)

Presenter
Presentation Notes
And what has BC considered through the evolution of the multiple measures criteria?  We’ve grown in our capacity as an institution to make meaning of student placement and progression using the idea of throughput.This began in October 2016 when we commissioned a study produced by Dr. Peter Bahr who looked at our developmental sequences at the time and tracked student progress through the sequence.  What he found and shared with us is that even when students successfully complete a course, they often do not proceed to the next course in the sequence.  He called this “whittling” and you may have heard it at various meetings since.Now, as we consider our own placement, our new sequences, and expand our data capacity, we’ve explored the idea of throughput.  In a single sentence, throughput is the proportion of a cohort of students who complete the transferable or gateway math or English course within a particular time frame.  



Are students with 
low HS GPAs 
successful?
• Are looking at success rates or 

throughput rates?

• Students who place directly into 
transfer level coursework have 
higher throughput rates than 
similar students who placed into 
developmental coursework.

69%

43%

26%

46%

23%

15%

0%

10%

20%

30%

40%

50%

60%

70%

80%

HS GPA >=2.6 HS GPA 1.9 to
2.599

HS GPA<1.9

Success and throughput rates for students with three different 
HS GPA profiles – BC data

Success when placed directly in transfer-level course (throughput)
Percent completing sequence if placed one level below (throughput)

*Data provided by the BC Office of Institutional Effectiveness

Presenter
Presentation Notes
Let’s dig into throughput using real BC data.  We’re asking ourselves the tough questions and using statewide data to understand what’s happening as students try to enter a transfer pathway.Presenter: walk through column by column noting each of the 3 columns represents a GPA range.  Point out that we have not yet addressed those students with a GPA of less than a 1.9 as we enter fall 2018.The first column of 2.6 represents MM 3.0 only, and both the first and second column have been included in the evolution to MM 4.0.The red bar shows the rate of successful completion for students in that GPA range if placed directly into the transfer-level course English B1A.  For those with a 2.6 or higher, we see a 69% throughput within one year.  For those in the GPA range we see a 43% throughput.  However, the black bar represents the throughput in transfer-level English for those within the same GPA range if placed just one level below.  As you see, there is a 20+ point differential, meaning that students are substantially less likely to progress through to and complete the transfer level requirement in a year than if they were simply placed directly into the transfer-level course.  -If we give more students their shot at success in the transfer-level courses, we see higher proportions of students completing those transfer-level courses.**PRESENTER NOTE: Be prepared to answer a question about how the students with a 1.9 to 2.599 GPA would’ve placed into the transfer-level course if we weren’t previously using this criteria.  Note in MM 3.0, there are multiple ways a student may have been placed into 1A, including the assessment, AP, EAP/ERWC.  As such, Craig and team have accounted for this using a statistical adjustment they call the “Double Placement Bias.”  Essentially, what they found is that we would adjust the success rate down approximately 4 percentage points in English and 11 points in math to account for this – yet, the trend remains.  Even if 43% success rate became 39%, there is still a significant and replicated pattern in the data showing direct placement in transfer increases the likelihood of success.



Placement is an 
equity issue

59%

33%

18%

49%

59%

72%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Transfer-level (ENGL
B1A)

One-level below Two+ levels below

Many more BC students of color are placed 
into the remediation levels with the lowest 

throughput

Overall average throughput from level
African American & Hispanic students

*Data provided by the BC Office of Institutional Effectiveness

Presenter
Presentation Notes
So who are these students in these placement levels?At BC, we are working to address inequities in myriad ways, and are finding now that placement is particularly relevant to the discussion on course and program completion as defined in the equity plan.This chart is configured slightly different than the last slide, so let’s walk through it: What you see here is that each of these columns represent placement levels, from transfer to two+ levels belowThe black bar represents the proportion of the total students placed into those levels who are African American or LatinoThe red bar represents the overall average throughput – again, the success in the transfer level course within one year when placed into that level.What we see is that a substantially higher proportion of African American and Latino students are placed two plus levels below, at 72%, while those students only see an 18% throughput on average.  In one level below, 59% are African American and Latino, and they see a 33% throughput.�Yet, in the transfer level course where the lowest proportion – 49% are African American and Latino, the success rate jumps substantially to 59%.



Throughput by 
Race: African 

American 
Students

*Data provided by the BC Office of Institutional Effectiveness

59%

37%
31%

27%

13% 11%

0%

10%

20%

30%

40%

50%

60%

70%

HS GPA >-2.6 HS GPA 1.9 to 2.599 HS GPA < 1.9

BC English Throughput Rates: 
African American Students

Transfer-Level One-Level Below

69%

46%

43%

27%

26%

15%

% = BC Overall Throughput

Presenter
Presentation Notes
But the issue is compounded.  Not only do we place more African American and Latino students two plus levels below with the lowest throughput rates overall, when we disaggregate the throughput to see how these students are progressing, we see much greater impact.So, let’s look at throughput for African American students in English at BC in the context of the first chart we discussed.  Again, these columns represent the GPA ranges, but we’re specifically looking at African American students with these GPAs.  What is notable here is that there is a persistent gap, but the gap is much smaller at direct placement into the transfer-level than it is for throughput just one level below.  In the 1.9 to 2.599 GPA range, the average success rate we just discussed was 43% and for African American students it drops slightly to 37%But the average throughput for the same range was 23% and drops substantially here to 13%In the 2.6 and up GPA range, the average success rate was 69% and drops 10 points here to 59%  But the average throughput drops significantly from 46% to 27% -- by almost 20 points.The gray box hovering above each bar here represents the BC overall rates.  You see that while a gap remains, African American students have demonstrated they can keep pace relatively well when placed directly into the transfer-level course but the gap widens greatly even just one level below.  As Julian has said in many of his presentations, when you set the bar high, they meet it. 



Presenter
Presentation Notes
NICKProviding support to students to enable them to stay on the path - building in academic support in class instruction such as assignments to attend support services to familiarize students with the services, or requiring so many visits to the services (writing center for example), etc.



To 10 Meta-Majors (Hi Tech + Hi Touch)
Agriculture, Nutrition & Culinary Arts

1,499 students

Arts, Humanities & Communication
2,372 students

Business
2,583 students

Education
1,750 students

Health Sciences
4,402 students

Industrial & Transportation Technology
1,157 students

Public Safety
1,222 students

Social & Behavioral Sciences
3,798 students

STEM
2,450 students

Personal & Career Exploration
1,637 students

DESIGN: Guided Major & Career Exploration



KEEPING STUDENTS ON THE PATH: 
Completion Coaching 
31,000

BC Students

2300
Arts, Humanities & 

Communication Students

200
Spanish Majors

25
Students Per 

Spanish InstructorIMPLEMENTATION: Proactive & Integrated Student Supports



Keeping Students on the Path: 
Completion Coaching 

Discipline 
Faculty

AcDv
Faculty

Financial 
Aid

Dean

Data 
Coach

Peer 
Mentor

Counselor

IMPLEMENTATION: Proactive & Integrated Student Supports



Affinity Groups
African American 

Initiatives

Athletes

Dreamers

DSP&S

EOP&S

Foster Youth

The Kern Promise

Veterans



Coach Title Expert in 

Counselor/Ed Advisors Educational planning and transfer decisions

Dean Coordination of team meetings and outcomes

Data Coach Finding and interpreting cohort data

Discipline Faculty Discipline-specific coursework, transfer, and career

Financial Aid Expert Tracking financial aid information

Student Support Expert Intrusive guidance for support in academic career

31

COMPLETION COACH RESPONSIBILITIES

IMPLEMENTATION: Proactive & Integrated Student Supports

Presenter
Presentation Notes
NICK
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Presenter
Presentation Notes
LESLEYExample student schedule from a Kern Promise student with academic support services built into the student schedule viewnot a formal co-requisite for credit, but shows the student this is what it looks like to be a student at BC



Designing the Results We Want
Percentage of Incoming Students Attempting 15 or More Units in the First Term at Bakersfield College

10.7% 10.8%
11.2% 11.3%

15.6%

10%

12%

14%

16%

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017

Attempted 15+ units



Focusing on Equity in Guided Pathways

9%

18% 18%

25%

21%
24%

30%

35%

0%

5%

10%

15%

20%

25%

30%

35%

40%

2011-12 2012-13 2013-14 2014-15

Proportion of students completing transfer level English in the first year disaggregated by 
ethnicity

Black Latino

Presenter
Presentation Notes
LESLEY



Presenter
Presentation Notes
NICKAlso Aligning SLOs with assignments to ensure assessment of SLOs 



What’s Next in 
Placement & Progression?

CSUs: Executive Order 1110 CCCs: AB 705
Fall 2017: Assessment & Placement
-Retired placement test except for upward 
placement
-Use of MMs

Fall 2018: Developmental Education
-Developmental Education not required
-Boosting support

Fall 2019: Early Start
-Credit-bearing Early Start Co-Requisites and 
concurrent supports

Fall 2019: Placement & Program Progression
-Use of MMs
-Optimize probability of Transfer-Level math* and 
English in first year
-Optimize probability of ESL sequence in 3 years
-Placement in remedial only if determined to be 
“highly unlikely” to success in transfer and 
placement in remedial improves throughput

*Or a lower-level math if that is the graduation requirement for the 
student’s program of study or educational goal and transfer-level 
math won’t fulfill that program’s math requirement

VISION FOR SUCCESS: INCREASE the number of student earning credentials by at least 20%

Presenter
Presentation Notes
Moving forward as the Guided Pathways Implementation Team, we will be working to understand the myriad legislative mandates and their impact on guided pathways.  In a recent meeting, we reviewed and discussed the CSU Executive Order 1110 which includes similar language to the forthcoming AB 705 implementation for California community colleges.CSUs began their full implementation of phase 1 in fall 2017, and a member of our GP Implementation Team is already working with CSU Bakersfield to understand their approaches to the next two phases which include redesigning developmental education and expanding their early start program to see what we can learn from them.As you’re aware, AB 705 implementation will begin in fall 2019 with a focus on optimizing students’ probability of completion of transfer level English and math in one year. 



GP Implementation Team
M

an
ag

em
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t

Institutional Effectiveness
Program Review
Enrollment Management
Academic Support
Outreach
Student Employment

Fa
cu

lty

Academic Senate
College Council
Faculty Chairs & Directors 
Council
Program Review
Assessment & 
Institutional Quality 
Committee
Budget Committee
CCA Union
Math Department
English Department
Counseling

Cl
as

si
fie

d

Educational Advising
Financial Aid
Equity 
Data Coaches

Presenter
Presentation Notes
Ventura’s Design Team



GUIDED PATHWAYS 
IMPLEMENTATION TEAM

15+ Units 
in First 
Term

30+ Units 
in First 

Year

Transfer-
Level Math 
& English 

in First 
Year

9 Core 
Pathway 
Units in 

First Year

Presenter
Presentation Notes
-KPIs at Ventura-Ventura’s Sail to Success Program which supports FTIC students enrolling in college level math and English-Beacons of Success



GPIT STRATEGIES

39

GPIT

Campus-Wide 
Institutes + 

ongoing 
engagement

Meta-Major 
Faculty Leads

Meta-Major 
Data Coaches

Formal 
Communication 

Plan via 
Committee 
Structure

Presenter
Presentation Notes
No one-size fits allInclusive as opposed to exclusivePay people for their work



INQUIRY

Cross-Functional 
Inquiry

Shared Metrics

Integrated Planning

DESIGN

Inclusive Decision-
Making Structures

Intersegmental 
Alignment

Guided Major & 
Career Exploration

Improved Basic Skills

Clear Program 
Requirements

IMPLEMENTATION

Proactive and Integrated 
Student Supports

Integrated Technology 
Infrastructure

Strategic Professional 
Development

Aligned Learning 
Outcomes

Assessing and 
Documenting Learning

Applied Learning 
Outcomes

Presenter
Presentation Notes
Inquiry:Design:Implementation:



Questions?
Lesley.Bonds@bakersfieldcollege.edu
@Lesley_Bonds
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