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Mission, Vision, Guiding Principles 
 

Ventura College Mission 
At Ventura College, we transform students’ lives, develop human potential, create an informed citizenry, 
and serve as the educational and cultural heart of our community. Placing students at the center of their 
learning experience, we serve a highly diverse student body by providing innovative instruction and 
student support, focusing on associate degree and certificate completion, transfer, workforce 
preparation, and basic skills. We are committed to the sustainable continuous improvement of our 
college and its services. 

Ventura College Vision 
Ventura College will be a beacon of learning—a source of inspiration and guidance—for our students 
and community. 

Ventura College Guiding Principles 
At Ventura College we believe that students come first and all else follows.  We strive to create a 
campus environment that fosters collaboration, communication, and mutual respect.  We are 
committed to these Guiding Principles in all that we do: 

 Embrace the strength of diversity. 
 Listen with intensity and compassion. 
 Communicate with integrity and patience. 
 Design student-centered solutions. 
 Spark self-confidence and a sense of discovery.  
 Pursue our vision and goals with passion 
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2023 Goals and Objectives  
 
Goal 1: Increase the success of our students while closing equity gaps. 

Objective 1: Increase the six-year completion rate to be within the top five in the state. 
 Objective 1a: Close equity gaps between ethnic groups. 
 Objective 1b: Close equity gaps between gender groups. 

Objective 2: Increase English and Math basic skills rates to be within the top five in the state. 
 Objective 2a: Close equity gaps between ethnic groups. 
 Objective 2b: Close equity gaps between gender groups. 
 Objective 2c: Ensure that at least 90% of new students are prepared for transfer-level Math 

and English by the end of their first year [Sail to Success]. 

Objective 3: Increase the course success rate to be within the top five in the state. 
 Objective 3a: Close equity gaps between ethnic groups. 
 Objective 3b: Close equity gaps between gender groups. 

Objective 4: Increase the fall-to spring persistence rate to 85%, and the fall-to-fall rate to 70%. 
 Objective 4a: Close equity gaps between ethnic groups. 
 Objective 4b: Close equity gaps between gender groups. 

Objective 5: Ensure that at least 95% of first-time students receive Student Success and Support 
Program (SSSP) services. 

 Objective 5a: Ensure that at least 95% of first-time students complete orientation in their 
first year. 

 Objective 5b: Ensure that at least 95% of first-time students complete assessment in their 
first year. 

 Objective 5c: Ensure that at least 95% of first-time students complete an abbreviated 
educational plan in their first year. 

 Objective 5d: Ensure that at least 75% of first-time students complete a comprehensive 
educational plan in their first year. 

 Objective 5e: Close equity gaps between ethnic groups. 
 Objective 5f: Close equity gaps between gender groups. 

Objective 6: Ensure that fewer than 10% of students are on academic probation. 
 

Objective 7: Ensure that all Workforce Preparation programs meet student employment goals set by 
the State of California. 
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Goal 2: Increase our community’s access to transfer, workforce preparation, and basic skills 
education. 

Objective 1: Exceed annual funded growth cap by 2%. 
Objective 2: Increase the proportion of resident FTES received from: 

 Distance education to 30% 
 Off-site courses to 6% 
 Non-credit courses to 5% 
 Workforce preparation courses to 24% 

Objective 3: Increase the percentage of eligible students who have completed the: 
 FAFSA by the priority deadline to 75%. 
 California Dream Act Application by the priority deadline to 75%. 
 Board of Governors Fee Waiver Application by the priority deadline to 75%. 

Goal 3: Strengthen local/regional partnerships and community engagement. 
Objective 1: Strengthen formal agreements and partnerships with K-12 schools, universities, and 
regional employers. 
Objective 2: Establish a comprehensive career center and begin to quantify student internships 
and job connections. 
Objective 3: Enhance campus and community engagement by providing a venue for artistic, 
athletic, civic, cultural, scientific, and social events. 

 
Goal 4: Enhance institutional effectiveness and accountability to improve innovation and 
student outcomes. 

Objective 1: Improve campus-wide communications and collegiality through the 
implementation of the “Six Success Factors” [Beacons of Success]. 
Objective 2: Ensure that campus governance committees function effectively. 
Objective 3: Ensure that all programs complete an annual review of institutional data and a 
program plan. 
Objective 4: Ensure that all courses and programs adhere to their SLO/SUO rotational plan. 
Objective 5: Increase student-success-, equity-focused-, and distance-education-related 
professional development opportunities for, and participation by, faculty and staff. 

 
Goal 5: Effectively manage campus resources to meet student and community needs. 

Objective 1: Develop and diversify college revenue sources. 
Objective 2: Increase external funding resources through the VC Foundation. 
Objective 3: Ensure that college expenditures remain within the available budget. 
Objective 4: Ensure that the college progresses towards the goals of the Facilities Master Plan. 
Objective 5: Ensure that the college progresses towards the goals of the Technology Master 
Plan. 
Objective 6: Make progress towards the 75/25 full-time to part-time faculty ratio while 
increasing faculty diversity. 
 
 


