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1. Welcome / Introductions

Jason welcomed all and each introduced themselves. Maria Reyes Sanchez would like
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to join.
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2. Public Comments

3. Action Items:
A. Approval of Agenda
B. Approval of Minutes

4. Review committee charge. (5 min)

There were no public comments.

A. Sandra moved and Emily seconded. All were in favor by an AYE vote. The agenda

5. Review prior-year committee goals and

evaluation results discussion. (20 min.)

Agenda-
lrem

6. Action Item: Set 2019-20 Goals (15 min.)
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e Jason recommended VC’s Business Club to Cathy as they produce

Formatted

podcasts. The committee recommended having a budget presentation at

“All College Day.” Cathy is happy to do that. Cathy also mentioned that
“Coffee with Kim” is an unstructured meeting and attendees could ask

budget guestions.
Adoption of Goals 1 and 2 Approval was moved by Kelly and Steve seconded.
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e Stephanie is concerned about Guided Pathways and creating a list of
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implications for the budget. She asked “Should it be a goal or just an
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interest?”
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e Phil feels he is not the person to report.

—_The committee’s consensus is that we were not active in this goal
because none of us are affiliated with Guided Pathways. Guided Pathway
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7. Budget Report — Cathy Bojorquez or
designee (15 min.)

Cathy presented reports from Handouts for 2019-20 Budget Update: Selected
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pages from 2019-20 Adoption Budget book and Executive Summary
https://www.vcced.edu/departments/budget-and-state-reportng/budget-
documents

e Much is focusing on the Student Center Formulae with a slow transition
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from FTEs
e The 3 year hold harmless is extended.
e The final allocation will come out February, 2020.
® COLA s the same
e STRS & PERS are still going up but not as much because of the buy down.

e Cathy is attending DCAS on Thursday, 9/19 and the budget and allocation

model will be discussed.
e Usually we come closer to 2% carry-over but we had higher RICOH costs,
sabbaticals, and VC’s costs for the Sheriff’s Academy.
e Cathy explained funds
111-General Fund
113- Infrastructure funding for Program Review
114- Self-supporting programs like Civic Center and the VC Bookstore.
e One key to understanding budget costs is that for each dollar spent on
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8. Program Review Report — Phil Briggs or
designee (5 min)

9. Technology Advisory Group Report — Grant
Jones or designee (5 min.)

Palladino or designee (5 min.)
11. Items to report to CPC

12. Future meeting agenda suggestions

A
salary, we have $1.50 in statutory benefit costs.
®  95%is payroll and of that 69% is tied to instruction
Tabled to next meeting because of time. Please see:
https://www.venturacollege.edu/college-information/program-review/program-
review-2019-2020 for the Program Review Process, Timeline, Dates, Planning
Parameters, Resource Request Intricacies, Program Review Cycle and the VC
Educational Master Plan 2017-2023
Grant said I.T. is” keeping the ball rolling.” He is busy giving Pirate Codes for Program
Review Initiatives.

10. Facilities Operations Group Report — Steve Steve said the Mission Avocado trees have been planted.
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None discussed.

e Felicia Duenas reminded the committee that BRC wanted to

Formatted: Font: (Default) Calibri, 12 pt

develop a BRC process for new programs.
e Cathy, DCAS budget update
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0.5" + Indent at: 0.75"

e Discuss what costs should go through the allocation model

13. Announcements

None

14. Adjournment / Next Meeting

The meeting adjourned at 4:16PM. The next meeting is October 16, 2019.
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budget, considers strategic and budget planning, accountability issues, and analyzes total cost of ownership issues for Ventura College.
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L

Formatted

;/:J_/;/;/;/

Formatted

make recommendations to the BRC.

Y19-20 New Charge:, The Budget and Resource Committee (BRC) is an operational committee responsible for makin Formatted [—j
recommendations to the College Planning Committee and the Ventura College Executive Team. The faculty Co-Chair of the BRC or
designee serves as a member of the Accreditation Steering Advisory Group and makes a budget report to the College Planning Committee
about Ventura College budget and resource activities. The BRC meets regularly to consider and recommend program review resource
requests that support the goals of Ventura College and the District Educational Master Plans, performs usage analysis of College resources
to support a sustainable budget, considers strategic and budget planning, accountability issues, and analyzes total cost of ownership
issues for Ventura College. The subcommittees, of the BRC are the Facilities Oversight Group and the Technology Advisory Group, which
prepare reports and make recommendations to the BRC,, /

Goals: BRC 2018-2019 Goals (Approved 10/17/18) /[Formatted: Font: 11 pt J

1. A-Discuss and understand the State’s new funding allocation model and create a list of implications for the budget at Ventura College., Formatted: Font: (Default) +Body (Calibri), 11 pt ]

>

Formatted: List Paragraph, Numbered + Level: 1 +

. . Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment:
2. 2-Implement a new method of communication about budget issues to Ventura College employees. Left + Aligned at: 0.25" + Indent at: 0.5"

——3.,_Discuss and understand Guided Pathways. Create a list of implications for the budget at Ventura College. Formatted: Font: (Default) +Body (Calibri) J

Formatted: Font: (Default) +Body (Calibri), 11 pt J

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment:
Left + Aligned at: 0.25" + Indent at: 0.5"

Formatted

=
Formatted: Indent: Left: 0.25" J
)

Fimely-mannerquestions
/Formatted
k. -8,0f 13




‘//‘[ Formatted: Centered

Budget Resource Committee /{ Formatted: Font: 12 pt, Bold

Meeting Minutes — Draft 1
September 18, 2019, from 2:30-4PM
MCW-312

Handouts for 2019-20 Budget Update: Selected pages from 2019-20 Adoption Budget book and Executive Summary /[ Formatted: Font: 12 pt

A /[ Formatted: Font: Bold

Aot A Dhill foole ha ic th oy Iy Y

Our ] is-now-motrelike-a-onlv And-she-hoob Mm_me;e_m
4 Lihad L v

* Formatted: Indent: Left: 0.25"

Formatted: Space Before: 0 pt

Formatted: Normal, Space Before: 0 pt, No bullets or
numbering

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

U

Pagef of 13




‘//‘[ Formatted: Centered

Budget Resource Committee /{ Formatted: Font: 12 pt, Bold

Meeting Minutes — Draft 1
September 18, 2019, from 2:30-4PM
MCW-312

Handouts for 2019-20 Budget Update: Selected pages from 2019-20 Adoption Budget book and Executive Summary /[ Formatted: Font: 12 pt

A /[ Formatted: Font: Bold

Formatted: Space Before: 0 pt

TFhelasti .4' + thods-of icath +o\MC
M by Kely Staw ded-alHn-faverno d
Y Y7 PP

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

U

Pagel0of13




‘//‘[ Formatted: Centered

Budget Resource Committee /{ Formatted: Font: 12 pt, Bold

Meeting Minutes — Draft 1
September 18, 2019, from 2:30-4PM

MCW-312
Handouts for 2019-20 Budget Update: Selected pages from 2019-20 Adoption Budget book and Executive Summary /[ Formatted: Font: 12 pt
" B /[ Formatted: Font: Bold
$52.3-million-allowed te-cover 2% but-we-only-had-$300,000

Match-cot-thelastS-butt lat rRv-over-S680-000—53 3 -adiust bal
3 > ¥ g )

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

Formatted: Font color: Auto

U

Pagellof13




Handouts for 2019-20 Budget Update:

Budget Resource Committee

"”‘[ Formatted: Centered

Meeting Minutes — Draft 1
September 18, 2019, from 2:30-4PM
MCW-312
Selected pages from 2019-20 Adoption Budget book and Executive Summary

A

/{ Formatted: Font: 12 pt, Bold

/[ Formatted:

Font: 12 pt

/[ Formatted:

Pagel20f13

Font: Bold

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

U




Budget Resource Committee

*”{ Formatted:

Centered

Meeting Minutes — Draft 1
September 18, 2019, from 2:30-4PM
MCW-312
Handouts for 2019-20 Budget Update: Selected pages from 2019-20 Adoption Budget book and Executive Summary

A

/{ Formatted: Font: 12 pt, Bold

/[ Formatted:

Font: 12 pt

/[ Formatted:

Page-A13A0fA13A

Font: Bold

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

Formatted:

Font color: Auto

U




