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Student Services Program  
 
 

 

What is Program Review? 
Program review is a key element of integrated planning at VC. It provides programs with an opportunity 

for reflection and improvement. Programs analyze data on key metrics that are derived from the VC 

Educational Master Plan. Then, they identify successes and areas for improvement. They develop 

goals/initiatives for how they will improve, and if necessary, request resources that are necessary to 

meet those goals/initiatives. 

 

What is not included in Program Review? 
The following should not be requested through program review: 

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.). 

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were 

purchased in previous years). 

3. Requests that are not directly tied to VC’s Educational Master Plan Goals. 

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities, 

Maintenance & Operations Department. 

 

Day-to-day and/or recurring requests for supplies should be made through the program’s Division 

budget, in consultation with the Division Dean/Manager. 

 
Ventura College Educational Master Plan Goals 

Goal 1: Continuously improve educational programs and services to meet student, community, and 

workforce development needs. 

Goal 2: Provide students with information and access to diverse and comprehensive support services 

that lead to their success. 

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the 

College, the community and the area’s economic vitality. 

Goal 4: Continuously enhance institutional operations and effectiveness. 

Goal 5: Implement the Ventura College East Campus Educational Plan. 

http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A – Service Usage and Student Demographics 
Examine your service’s usage and student demographic data.  

1. How many total student contacts did your program have in the previous year? 

 

Semester Total Student Contacts 

Summer 2015  

Fall 2015  

Spring 2016  

Total  

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max). 

 

3. Is there a difference between the percentage of students of each gender who used your service and in the college, as a whole? 

� Yes � No 

4. Is there a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole? 

� Yes � No 

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max). 

 

scanola
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student 

demographic gaps between your program and the college, as a whole. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to increase student 
usage and/or close any 
demographic gaps? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Section B – Services Offered 
Please describe the type of services that your program offers. It is not necessary to fill in every line of the table. 

 

Service Offered 
(200 characters max per line) 

Offered Face 
to Face 
(Day) 

Offered Face 
to Face 

(Evening) 
Offered 
Online 

Estimated % of 
Students Served who 
Used this Service in 

the Past Year 
 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  

 � Yes � No � Yes � No � Yes � No  
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Section C – Six Success Factors 
Please examine the Six Success Factors survey results for your service. 

 

1. Which of the Six Success Factors received the highest score for your service? 

� Directed � Focused � Nurtured � Connected � Valued 

 

2. Which of the Six Success Factors received the lowest score for your service? 

� Directed � Focused � Nurtured � Connected � Valued 

 
3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve upon the 
results of the Six Success 
Factors survey? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Section D – Service Unit Outcomes 

1. Please enter the following SUO information for your program. 

Service Unit Outcome 
Date/Semester of 

Most Recent 
Assessment 

Brief Description of 
Assessment Results 

Changes Made as Result of 
Assessment 

Date/Semester 
of Next 

Assessment 
     

     

     

     

     

 

2. How does your program facilitate the achievement of the college’s ISUO’s or ISLO’s (1,000 characters max) 

 

 

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed? 

______ meetings 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve its SUO 
results? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

 � Student 
usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Section E - Previous Year Initiatives 

 

Click here to view previous year initiatives. 

 

 

 

  

http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section F – 2016-2017 Program Initiative Prioritization 

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities 

for your program. 

Initiative Data Resources Required to Meet Initiative 

Priority 

What will your 
program do to 
improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 

directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 

 

  � Student usage 
� Demographic 
gaps 
� Six Success 
Factors 
� SUO’s 

 � Yes 
� No 

� Equipment 
� Supplies 
� Technology 
� Facilities 
� Professional 
Development 
� Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

   � Yes 
� No 
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Section G - Full-Time Faculty Hire Requests 
Priority Request Type Discipline/Program Brief Description Has this position 

been requested 
in a past year? 

If so, which 
year(s)? 

1      

2      

3      

4      

 

Section H - Classified Hire Requests 
Priority Request Type Position Full-Time 

or Part-
Time 

Brief 
Description 

Salary and 
Benefits 

Cost 

Has this 
position been 
requested in a 

past year? 

If so, which 
year(s)? 

1        

2        

3        

4        
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Section I – Process Assessment 
How have the changes in the program review process this year worked for your area?  

 
 

 
How would you improve the program review process based on this experience? 
 

 
 
 
 
Appeals 
After the program review process is complete, your program has the right to appeal the ranking of 
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked 
high but should not have been), the division’s decision to support/not support program discontinuance, 
or the process (either within the department/program or the division) itself.   

 
If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your 
position.  Forms are located at the Program Review VC website. 

 
The appeal will be handled at the next higher level of the program review process. 

 
Section J – Submission Verification 
Preparer:     

 

 

Dates met (include email discussions):  
 

 

List of Faculty who participated in the program Review Process: 

  

 

 

 
 

Preparer Verification:  
 
_______________________________________ 
I verify that this program document was completed in accordance with the program review process.  

 
Dean Verification:   
 
_______________________________________ 
I verify that I have reviewed this program review document and find it complete.  The dean may also 
provide comments (optional): 
 

 
 

 

 

 

 

 

 

Damien Pena


	Division: [Off-Campus Programs]
	A-Student Contacts_SU15: 722+
	A-Student Contacts_F15: 1510+
	A-Student Contacts_SP16: 1287+
	A-Student Contacts_Total: 0
	A-Trend Description: The Ventura College Santa Paula Site (VCSP), is an ancillary of Ventura College, in which students will find a variety of services to meet their educational goals through student support services, instructional programming, educational facilities, and learning resources that support instruction. Usage data for Academic/Fiscal Year 2015-2016 was obtained from the Office of Institutional Research, GradesFirst, Banner, CashNet, Instructional Enstats, and other tracking records. Admissions and Records: 1,200+ student contacts (figure includes only audited adds and drops)One full-time Student Services Assistant II / Bil, processes adds, drops, special admissions for K8 students and concurrent enrollment students, petitions for late enrollment and section changes, checks student holds, and assists students with MyVCCCD portal set-up and resets, during the morning and evening four days per week. Academic Counseling: 750 student contactsDuring 2015-2016, academic counseling was offered on a minimal, temporary basis among five counselors (Guadalupe Guillen, Aurora de la Selva, Becky Hull, Beatriz Herrera, and Beatriz Zizumbo).  On July 1, 2016, a full-time Academic Counselor / Bil dedicated to VCSP was hired to conduct counseling appointments, group counseling sessions, workshops and presentations, outreach activities, assist with early alerts, and other related duties and responsibilities. As a result of having a full-time counselor on-site, student contact within the last three months has drastically increased. The full-time counselor provides morning and evening coverage three days per week. Math and English Assessments:  108+ student contacts (Figure includes only students who registered at VCSP, not those students who registered at main campus but took the assessment at VCSP.)During 2015-2016, assessment testing increased from two sessions per year, to 15 sessions. VCSP staff schedules student appointments, provides students with their assessment results, and provides accommodations for students and testing proctors. Student Business Office:  331 student contactsA branch of SBO is available to students at VCSP. Payments by check, money order, credit/debit cards are accepted on-site, as well as in-take refund forms and process cashiering reports. This service is available to students morning and evenings, four days per week. A total of $21,802.57 in student fees were collected and processed at VCSP during 2015-2016. Other Student Services:  Data not availableOther student services are offered on-site and facilitated by the VCSP staff. These include on-site appointments with a Financial Aid Specialist, on-site screenings and referrals with the Student Health Center, on-site testing accommodations for EAC students, as well as referrals and general information for CalWorks, EAC, DSPS, EOPS, Foster Youth, and the Veterans Resource Center. VCSP also collaborates with the college's Student Outreach Specialist. Library and Learning Resource Center:  Data not availableVCSP has a branch of the Ventura College Library and Learning Resource Center.  Library services include inter-library loans, check-in and check-out books, textbook lending library, reserve and reference books.  The Learning Resource Center services include a 30-station drop-in computer lab for students to completete homework, access the College's Online research databases, and utilize tutorial and adaptive technology software programs. The center is open to students and the public morning to evening, four days per week. 
Instructional Program: 1,675 enrolled studentsVCSP collaborates with instructional divisions to schedule classes and support instruction. During 2015-2016, a total of 70 class were attempted, of which 56 classes (76%) made, with an enrollment of 1,120 students at fourth week census. 

	A-% difference, gender: Yes
	A-% difference, ethnicity: Yes
	A-Description of differences: While Ventura College has grown to 55.5% Hispanic students, students attending VCSP are 87% Hispanic. Data demonstrates that 70% of students attending VCSP are residents of the Santa Clara River Valley communities of Santa Paula, Fillmore, and Piru, indicated by the US Census, as predominantly Hispanic and underpresented students (first generation, low-income, adult students, second language learners, undocumented students, and students with dependents). 
While the gender breakdown at Ventura College is 56.1% female and 43.9% male, students attending VCSP are over 80% female.  There is a stark gender discrepancy among students attending VCSP.  The local campus enables women to stay closer to home and families.  The Santa Paula and Fillmore community benefit from instructional programs which increase academics and employment skills to the underrepresented Hispanic females and males of the service region of VCSP.

VCSP is an important, vital, and indispensable segment within Ventura College's designation, as a Hispanic Serving Institution, as well as, the College's Achieving the Dream initiative which works toward equity and access to higher education for all students. 
	I1-Add'l Resources: 0
	I1-Type of Resources: 3
	I1-PriorYrRequest: 0
	I2-Add'l Resources: 0
	I2-Type of Resources: 3
	I2-PriorYrRequest: 0
	B1-Service Offered: Admissions and Records:  Adds, drops, special admissions, MyVCCCD portal set-up and resets; check holds; petitions.
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: 
	B1-% of Students Served: 75%
	B2-Service Offered: Academic Counseling:  Appointments, drop-in's, group counseling, outreach presentations, pre-nursing workshops.
	B2-Face-to-Face Day: Yes
	B2-Face-to-Face Evening: Yes
	B2-Online: 
	B2-% of Students Served: 70%
	B3-Service Offered: English and Math Assessments:  Schedule appointments and issue assessment results. 
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: Yes
	B3-Online: 
	B3-% of Students Served: 11%
	B4-Service Offered: Student Business Office: Payments by check, money order, debit/credit card, cashiering reports, intake refund requests.
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: Yes
	B4-Online: 
	B4-% of Students Served: 30%
	B5-Service Offered: EAC Special Accommodations: Ensure ADA compliance in classrooms, and assist with special accomodations for testing.
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: 
	B5-% of Students Served: 2%
	B6-Service Offered: Student Health Center Services: Arrange monthly visits for various health screenings, administer over the counter medications; provide referrals. 
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: Yes
	B6-Online: 
	B6-% of Students Served: 10%
	B7-Service Offered: Financial Aid Assistance: Intake BOG Waivers, arrange Financial Aid appointments for monthly visits and workshops. 
	B7-Face-to-Face Day: Yes
	B7-Face-to-Face Evening: Yes
	B7-Online: 
	B7-% of Students Served: 10%
	B8-Service Offered: Ventura College Bookstore: receive online orders and distribute textbooks to students. 
	B8-Face-to-Face Day: Yes
	B8-Face-to-Face Evening: Yes
	B8-Online: 
	B8-% of Students Served: 5%
	B9-Service Offered: Library Branch: Check-in and check-out books, Inter-library loans, lending library, reserve and reference collection
	B9-Face-to-Face Day: Yes
	B9-Face-to-Face Evening: Yes
	B9-Online: 
	B9-% of Students Served: 10%
	B10-Service Offered: Learning Resource Center:  Drop-in computer lab, maintain study areas. 
	B10-Face-to-Face Day: Yes
	B10-Face-to-Face Evening: Yes
	B10-Online: 
	B10-% of Students Served: 80%
	B11-Service Offered: 
	B11-Face-to-Face Day: 
	B11-Face-to-Face Evening: 
	B11-Online: 
	B11-% of Students Served: 
	B12-Service Offered: 
	B12-Face-to-Face Day: 
	B12-Face-to-Face Evening: 
	B12-Online: 
	B12-% of Students Served: 
	C-Highest Score: Directed
	C-Lowest Score: Directed
	C-Trends/Interesting patterns: No data is available for VCSP with regards to the Six Success Factors. 
	I3-Add'l Resources: 
	I3-Type of Resources: 
	I3-PriorYrRequest: 
	I4-Add'l Resources: 
	I4-Type of Resources: 
	I4-PriorYrRequest: 
	D1-Service Unit Outcome: Students will find the support services at VCSP to be satisfactory.
	D1-Date/Semester Recent Assessment: Fall 2015
	D1-Assessment Results Description: Students request more class offerings; to stop canceling classes; provide tutoring; and increase academic counseling hours.  
	D1-Changes Made: A full-time Academic Counselor dedicated to VCSP was hired. 
	D1-Date/Semester of Next Assessment: Fall 2016
	D2-Service Unit Outcome: Students will find the class offerings suitable toward their attainment of basic skills, career and technical education, and AA/AS degree.
	D2-Date/Semester Recent Assessment: Fall 2015
	D2-Assessment Results Description: The highest level of interest in academic programs were 1. General Ed classes; 2. Basic Skills classes. The highest level of interest in Industry sectors/career paths are 1. Health Sciences and Medical Technology; 2. Education, Child Development, and Family Services; and 3. Arts, Media, and Entertainment. 
	D2-Changes Made: VCSP staff continues to collaborate/coordinate with instructional departments with the goal to schedule and maintain a systematic sequence of classes, enabling students to successfully progress through their Ed plan and transfer goals, fullfill a majority of A-E subject area requirements, while maintaining a balanced class schedule for full and part-time students. 
	D2-Date/Semester of Next Assessment: Fall 2016
	D3-Service Unit Outcome: Students will find the VCSP facility satisfactory to meet their educational needs.
	D3-Date/Semester Recent Assessment: Spring 2016
	D3-Assessment Results Description: VCSP is in need of a site-specific emergency safety plan;  Classrooms are too dimly lit which impacts student learning. 
	D3-Changes Made: VCSP staff has analyzed the safety situation at VCSP, and has agreed to establish an institutional safety plan for VCSP.  In addition, VCSP staff is now actively participating in the college Safety and Wellness Committee.
	D3-Date/Semester of Next Assessment: Fall 2016
	D4-Service Unit Outcome: Students will find that the VCSP Library and Learning Resource Center enhances their ability to meet their educational needs.
	D4-Date/Semester Recent Assessment: Spring 2016
	D4-Assessment Results Description: A disruptive instructional environment was created by excessive music and noise produced by gyms located next to the VCSP Learning Resource Center. 
	D4-Changes Made: Ventura College delayed approval of the lease renewal agreement, until there was assurance that the noise issue would be resolved.
	D4-Date/Semester of Next Assessment: Fall 2016
	D5-Service Unit Outcome: 
	D5-Date/Semester Recent Assessment: 
	D5-Assessment Results Description: 
	D5-Changes Made: 
	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: VCSP/Off-Campus Programs facilitates Ventura College's ISUO's to meet goal 5 of the Educational Master Plan to implement the East Campus Educational Plan in order to meet the current and emerging educational needs of the diverse and underrepresented Santa Clara River Valley communities of Santa Paula, Fillmore and Piru. Classes offered apply towards student attainment of degrees, Certificates of Achievement, university transfer, workforce preparation and Basic Skills remediation. Student services and instructional resources are open to all VC students and the community. VCSP is also the center of operations for the Concurrent Enrollment Program, VC's new growth initiative. 
	D-# of mtgs with SUO discussion: 24
	I5-Add'l Resources: 0
	I5-Type of Resources: 3
	I5-PriorYrRequest: 0
	I6-Add'l Resources: 0
	I6-Type of Resources: 5
	I6-PriorYrRequest: 0
	I1-Ranking: [1]
	I1: Expand into the vacant 2,000 square foot studio and warehouse space adjacent west of VCSP, to offer a greater breadth of courses enabling students to meet all A-E subject requirements to complete their degree, transfer, or certificate. This expansion would include science classroom and labs which are currently non-existent at VCSP. 
	I1-Metric-Student usage: Yes
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Six Success Factors: Yes
	I1-Metric-SUOs: Yes
	I1-# of Students Impacted: This initiative has the potential to impact 100% of students who attend VCSP, increasing student usage, and addressing the gender gap.
	I1-Description: Funds to lease and furnish up to two additional classrooms/labs.
	I1-Cost Est: $40,000
	I1-Source of Cost Est: General fund and/or categorical
	I1-Yrs?: 2015-2016
	I2-Ranking: [2]
	I2: VCSP should have its own allocation of instructional course offerings and sections, and the administrative oversight. VCSP will be held accountable for working within this designated number of sections to meet the same productivity goals as other instructional units.
	I2-Metric-Student usage: Yes
	I2-Metric-Demographic gaps: Yes
	I2-Metric-Six Success Factors: Yes
	I2-Metric-SUOs: Yes
	I2-# of Students Impacted: This initiative has the potential to impact 100% of students who attend VCSP, increasing student usage and addressing the gender gap.
	I2-Description: VCSP needs an allocation of instructional course offerings and sections, and an assigned instructional budget to support and maintain these sections.
	I2-Cost Est: $400,000
	I2-Source of Cost Est: General and Categorical
	I2-Yrs?: 2013-2014; 2015-2016;

	I3-Ranking: [Select]
	I3: N/A due to lack of data
	I3-Metric-Student usage: 
	I3-Metric-Demographic gaps: 
	I3-Metric-Six Success Factors: 
	I3-Metric-SUOs: 
	I3-# of Students Impacted: 
	I3-Description: 
	I3-Cost Est: 
	I3-Source of Cost Est: 
	I3-Yrs?: 
	I4: N/A due to lack of data
	I4-Metric-Student usage: 
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	I4-Source of Cost Est: 
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	I5-Ranking: [3]
	I5: Identify a career pathway/technical academy that leads to certificates and workforce training to enable area students to compete for higher paying jobs, to quickly move into the workforce, to increase earning capacity, and for a higher quality of life. 
	I5-Metric-Student usage: Yes
	I5-Metric-Demographic gaps: Yes
	I5-Metric-Six Success Factors: Yes
	I5-Metric-SUOs: Yes
	I5-# of Students Impacted: This initiative will impact up to 50% of students, while addressing the local economic environment.
	I5-Description: Identify a program and provide start-up funds for that program, which includes faculty to teach and develop curriculum, any instructional aid support, with equipment/supplies to support the program. 
	I5-Cost Est: $150,000
	I5-Source of Cost Est: General funds and/or categorical
	I5-Yrs?: 2012-2013;
2013-2014;
2014-2015; 2015-2016;
	I4-Ranking: [4]
	I6: Provide tutoring for VCSP students, especially in the areas of English and Math to improve student retention and success.
	I6-Metric-Student usage: Yes
	I6-Metric-Demographic gaps: Yes
	I6-Metric-Six Success Factors: Yes
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: This initiative has the potential to impact the majority of students at VCSP.
	I6-Description: A designated budget to support English and Math tutoring at VCSP; Work with the Tutorial Center to identify, train, and assign tutors to VCSP each semester and summer session. 
	I6-Cost Est: $2,000
	I6-Source of Cost Est: General fund
	I6-Yrs?: 2013-2014
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	G-4_Yrs?: 
	H-1_Request: [Replacement]
	H-1_Position: Assistant Dean or Director of VCSP and Off-Campus Programs
	H-1_FT or PT: [Full-Time]
	H-1_Description: Responsible for instructional,  student services, and administrative oversight and operations of VCSP and all Off-Campus Programs.
	H-1_S&B Cost: 150,000
	H-1_Requested?: [Yes]
	H-1_Yrs?: 2013-2014; 2014-2015; 2015-2016
	H-2_Request: [Replacement]
	H-2_Position: Instructional Lab Technician / Bil (vacant since January 2016)
	H-2_FT or PT: [Full-Time]
	H-2_Description: Urgent request to replace this position to meet student needs and adminster operations of the VCSP Library and Learning Resource Center.
	H-2_S&B Cost: $80,000
	H-2_Requested?: [No]
	H-2_Yrs?: 
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	H-4_Description: 
	H-3_S&B Cost: 
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	I-Changes this year: The changes helped focus-in on the top priorities, however, it limits the ability to explain and describe needs and outcomes.  If Program Review will be data-driven, we at VCSP need assistance and personnel to collect and obtain reliable data in key areas. 
	I-Improvements: Increase initatives to ten, rather than six, in order to address additional needs. 
	J-Preparer: Sabrina Canola-Sanchez, Maiya Rodriguez
	J-Mtg Dates: 9/7; 9/21; 9/28; 10/4; 10/5; 10/6; 10/7; 
	J-Participating Faculty: Tomas Sanchez, Maria de la Luz Flores, Beatriz Zizumbo
	Dean comments: I support this Program Review for VCSP. We will need to replace the Instructional Lab Tech as soon as possible to assist VCSP meet their SUOs.
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