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Student Services Program  

What is Program Review? 
Program review is a key element of integrated planning at VC. It provides programs with an opportunity 
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC 
Educational Master Plan. Then, they identify successes and areas for improvement. They develop 
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to 
meet those goals/initiatives. 

What is not included in Program Review? 
The following should not be requested through program review: 

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).
2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were

purchased in previous years).
3. Requests that are not directly tied to VC’s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities, 
Maintenance & Operations Department. 

Day-to-day and/or recurring requests for supplies should be made through the program’s Division 
budget, in consultation with the Division Dean/Manager. 

Ventura College Educational Master Plan Goals 

Goal 1: Continuously improve educational programs and services to meet student, community, and 
workforce development needs. 

Goal 2: Provide students with information and access to diverse and comprehensive support services 
that lead to their success. 

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the 
College, the community and the area’s economic vitality. 

Goal 4: Continuously enhance institutional operations and effectiveness. 

Goal 5: Implement the Ventura College East Campus Educational Plan. 

http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A – Service Usage and Student Demographics 
Examine your service’s usage and student demographic data.  

1. How many total student contacts did your program have in the previous year? 
 

Semester Total Student Contacts 

Summer 2015  

Fall 2015  

Spring 2016  

Total  

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max). 
 

3. Is there a difference between the percentage of students of each gender who used your service and in the college, as a whole? 
 Yes  No 

4. Is there a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole? 
 Yes  No 

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student 
demographic gaps between your program and the college, as a whole. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to increase student 
usage and/or close any 
demographic gaps? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section B – Services Offered 
Please describe the type of services that your program offers. It is not necessary to fill in every line of the table. 
 

Service Offered 
(200 characters max per line) 

Offered Face 
to Face 
(Day) 

Offered Face 
to Face 

(Evening) 
Offered 
Online 

Estimated % of 
Students Served who 
Used this Service in 

the Past Year 
  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  
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Section C – Six Success Factors 
Please examine the Six Success Factors survey results for your service. 
 

1. Which of the Six Success Factors received the highest score for your service? 
 Directed  Focused  Nurtured  Connected  Valued 
 

2. Which of the Six Success Factors received the lowest score for your service? 
 Directed  Focused  Nurtured  Connected  Valued 

 
3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve upon the 
results of the Six Success 
Factors survey? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section D – Service Unit Outcomes 

1. Please enter the following SUO information for your program. 

Service Unit Outcome 
Date/Semester of 

Most Recent 
Assessment 

Brief Description of 
Assessment Results 

Changes Made as Result of 
Assessment 

Date/Semester 
of Next 

Assessment 
     

     

     

     

     

 
2. How does your program facilitate the achievement of the college’s ISUO’s or ISLO’s (1,000 characters max) 

 

 
3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed? 

______ meetings 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve its SUO 
results? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section E - Previous Year Initiatives 

 

Click here to view previous year initiatives. 

 

 

 

  

http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section F – 2016-2017 Program Initiative Prioritization 

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities 
for your program. 

Initiative Data Resources Required to Meet Initiative 

Priority 

What will your 
program do to 
improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 

directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section G - Full-Time Faculty Hire Requests 

Priority Request Type Discipline/Program Brief Description Has this position 
been requested 
in a past year? 

If so, which 
year(s)? 

1      

2      

3      

4      

 

Section H - Classified Hire Requests 

Priority Request Type Position Full-Time 
or Part-

Time 

Brief 
Description 

Salary and 
Benefits 

Cost 

Has this 
position been 
requested in a 

past year? 

If so, which 
year(s)? 

1        

2        

3        

4        
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Section I – Process Assessment 
How have the changes in the program review process this year worked for your area?  
 

 
 
How would you improve the program review process based on this experience? 
 

 
 
 
 
Appeals 
After the program review process is complete, your program has the right to appeal the ranking of 
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked 
high but should not have been), the division’s decision to support/not support program discontinuance, 
or the process (either within the department/program or the division) itself.   

 
If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your 
position.  Forms are located at the Program Review VC website. 

 
The appeal will be handled at the next higher level of the program review process. 

 
Section J – Submission Verification 
Preparer:     
 
 
Dates met (include email discussions):  
 
 
List of Faculty who participated in the program Review Process: 
  
 
 
 
 

Preparer Verification:  
 
_______________________________________ 
I verify that this program document was completed in accordance with the program review process.  
 
Dean Verification:   
 
_______________________________________ 
I verify that I have reviewed this program review document and find it complete.  The dean may also 
provide comments (optional): 
 

 
 

 

 

 

 

 

 


	Untitled

	Division: [Library]
	A-Student Contacts_SU15: 15467
	A-Student Contacts_F15: 105230
	A-Student Contacts_SP16: 104714
	A-Student Contacts_Total: 225411
	A-Trend Description: The usage data above are gate count numbers and do not show trends as these are only one academic year's data. However, if you compare our gate count usage statistics over the past three years, we have seen a steady (6.24%) increase from AY 13/14 to AY 15/16 in student usage of the Library:

 2013/14   2014/15   2015/16 
 228,656   239,293   242,928* 

*NOTE: The 17,517 additional students reflected here versus what is shown in the table above are students who used the Library from 5/23/16 - 6/30/16
	A-% difference, gender: Off
	A-% difference, ethnicity: Off
	A-Description of differences: These are unanswerable questions. The Library simply counts how many students come into the Library. We do not compile any demographic data on student usage.
	I1-Metric-Student usage: Yes
	I1-Add'l Resources: Yes
	I1-Type of Resources: Technology
	I1-PriorYrRequest: Yes
	I2-Metric-Student usage: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: Student Workers
	I2-PriorYrRequest: 2
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: No
	B2-Face-to-Face Day: Yes
	B2-Service Offered: Textbook (Reserves)
	B2-Face-to-Face Evening: Yes
	B2-Online: No
	B2-% of Students Served: 100
	B1-Service Offered: Research Assistance (i.e., Reference Desk)
	B1-% of Students Served: 100.00
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: Yes
	B3-Online: No
	B3-Service Offered: Textbooks (Lending Library)
	B3-% of Students Served: 100
	B4-Face-to-Face Day: No
	B4-Face-to-Face Evening: No
	B4-Online: Yes
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: No
	B5-% of Students Served: 100
	B5-Service Offered: Instruction (i.e., Non-Credit-Bearing via library orientations, etc.)
	B4-Service Offered: Instruction (i.e., Credit-Bearing via LIB V01)
	B4-% of Students Served: 100
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: Yes
	B6-Online: No
	B7-Service Offered: Printing, Photo-duplication, Scanning Services
	B7-Face-to-Face Day: Yes
	B7-Face-to-Face Evening: Yes
	B7-Online: No
	B7-% of Students Served: 100
	B6-Service Offered: Computer Access
	B6-% of Students Served: 100
	B8-Face-to-Face Day: Yes
	B8-Face-to-Face Evening: Yes
	B8-Online: No
	B9-Service Offered: Quiet Study Space
	B9-Face-to-Face Day: Yes
	B9-Face-to-Face Evening: Yes
	B9-Online: 2
	B9-% of Students Served: 100
	B8-Service Offered: Group Study Rooms
	B8-% of Students Served: 100
	B10-Face-to-Face Day: Yes
	B10-Face-to-Face Evening: Yes
	B10-Online: Yes
	B10-Service Offered: Electronic Resources (i.e., Databases, etc.)
	B10-% of Students Served: 100
	B11-Service Offered: Print Media Resources (i.e., Books and Periodicals, etc.)
	B11-Face-to-Face Day: Yes
	B11-Face-to-Face Evening: Yes
	B11-% of Students Served: 100
	B11-Online: No
	B12-Service Offered: Leisure / Popular Reading Collection
	B12-Face-to-Face Day: Yes
	B12-Face-to-Face Evening: Yes
	B12-Online: 2
	B12-% of Students Served: 100
	C-Highest Score: Off
	C-Lowest Score: Off
	C-Trends/Interesting patterns: These two previous questions do not apply to the Library as the Six Success Factors survey was not done for the Library. While the Six Success Factors survey was not completed for the Library, we did do a Library Student Satisfaction Survey (a copy of which is available in the Library but due to the nature of this program review form was not append-able to this document). While not necessarily a representative sampling of the student body, this Library Survey does give us a good snapshot view of how we are doing in the provision of library services to the campus community. 

Question 8 of the annual Library Student Satisfaction Survey asked students to rate their level of satisfaction with a variety of library services (in fact, almost all of the services listed in the preceding Section B). We also asked for their overall level of satisfaction with the Library. We received an combined Very Satisfied and Satisfied rating of 80% (233/293) in the category of Overall Library Services.
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: Yes
	I3-Type of Resources: Supplies
	I3-PriorYrRequest: No
	I4-Metric-Student usage: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: Facilities
	I4-PriorYrRequest: Yes
	D1-Service Unit Outcome: ISLO – 1 The Service will support or facilitate a positive learning or service environment for students
	D1-Date/Semester Recent Assessment: Spring 2016
	D1-Assessment Results Description: Library Student Survey Q8
P.I. = 75% 
Meets Expectations -- 80% (233/295)
	D1-Changes Made: Initiative 1 – Maintain/increase student level of satisfaction with library services. Figure out what we could do to increase the student level of satisfaction.
	D1-Date/Semester of Next Assessment: Spring 2017
	D2-Service Unit Outcome: SUO – 1 The Library will provide students adequate resources regardless of location or means of delivery.
	D2-Date/Semester Recent Assessment: Spring 2016
	D2-Assessment Results Description: Library Student Survey Q6
P.I. = 70% 
Does NOT Meet Expectations -- 41% (122/296)
	D2-Changes Made: Initiative 1 –Increase funding in order to acquire up-to-date library materials (i.e., books and online databases) in order to support student learning (Spring 2016)
	D3-Service Unit Outcome: SUO – 3  Students will be able to select appropriate library resources that best meet a particular information need.
	D3-Date/Semester Recent Assessment: Spring 2016
	D3-Assessment Results Description: Pre- & Post-Test of Classes that come in for Library Instruction where students will be able to successfully identify at least two library databases
P.I. = 75%
Does NOT Meet Expectations -- 74% 50/68 (Sum of Assessments)

	D3-Changes Made: Initiative 1 – Increase sample size of classes that take ILI pre- and post- tests.
Initiative 2 – Work towards having all incoming students take information skills assessment.
	D3-Date/Semester of Next Assessment: Spring 2018
	D2-Date/Semester of Next Assessment: Spring 2017
	D4-Service Unit Outcome: SUO – 4 Students will find the library collection adequate to meet their research and information needs.
	D4-Date/Semester Recent Assessment: Spring 2016
	D4-Assessment Results Description: Library Student Survey Q2
P.I. = 70% 
Does NOT Meet Expectations -- 63% (182/289)
	D4-Changes Made: Initiative 1 – Increase funding in order to acquire up-to-date library materials (i.e., books and online databases) in order to support student learning.

Initiative 2 – Modify the question from an Always—Sometimes—Rarely response to a Likert scale response.
	D4-Date/Semester of Next Assessment: Spring 2017
	D5-Service Unit Outcome: SUO – 5 Students will find the library environment and facilities satisfactory in meeting their needs.
	D5-Date/Semester Recent Assessment: Spring 2016
	D5-Assessment Results Description: Library Student Survey Q8:
• Computer Availability
• Hours of Operation 
P.I. = 70% 
Does NOT Meet Expectations -- Computer Availability:
67% (197/295)
Hours:
75% (222/297)



	D5-Changes Made: Initiative 1 – Modify assessment instrument to better gauge student satisfaction with the library environment/facility.
(Spring 2016)

Initiative 2 – Buy more mobile white boards for student use in the Library. (Especially when the group study rooms are all booked.)
(Spring 2016)

Initiative 3 – Set up focus groups to explore the necessity and feasibility of increasing library hours. In essence, our research question is "Do we need to be open more hours?". Spend AY 2016-17 to see if we need to be open more hours and if the answer is yes, then come up with a game plan on how to do in in AY 2017-18.

	D5-Date/Semester of Next Assessment: Spring 2017
	D-ISUO/ISLO program achievement: Of all the five SUOs listed above, notice the only one where we cleanly and clearly meet our performance indicator is in ISLO -- 1. The Library is much more than simply a warehouse of books and databases. As listed in Section B we are quiet study space, group meeting rooms, access to databases, helpful staff, reliable resources (electronic, print, human and place-based) that serves crucial and critical otherwise unmet institutional needs. 
	D-# of mtgs with SUO discussion: 7
	I4: Hydration Station
	I4-Metric-Demographic gaps: Off
	I4-Metric-Six Success Factors: Off
	I4-# of Students Impacted: Potentially the entire student body.
	I4-Description: Install hydration station in Library for students
	I4-Cost Est: 1100
	I4-Source of Cost Est: Google search for "Hydration station". This cost factors in shipping and tax but doesnt factor in any M&O associated instillation costs, etc.
	I4-Yrs?: LIBR-1604
	I5-Add'l Resources: Yes
	I5-Type of Resources: Supplies
	I5-PriorYrRequest: Yes
	I1-Ranking: [1]
	I1: Desktops in LRC-205 
	I1-Metric-Demographic gaps: Off
	I1-Metric-Six Success Factors: Off
	I1-# of Students Impacted: 100% of students who come in for library instruction.

[Get number of students in ILIs from last AY]
	I1-Description: Hard-wired desktop computers and associated furniture and cabling. 
	I1-Cost Est: 65000
	I1-Source of Cost Est: Call x. 6189 for special pricing.
	I1-Yrs?: 2014-15 - on
	I2-Ranking: [2]
	I2: Increase general fund support for student workers.
	I2-Metric-Demographic gaps: Off
	I2-Metric-Six Success Factors: Off
	I2-# of Students Impacted: Depends on how great the funding is.
	I2-Description: Additional general fund support is needed to offset the increases in minimum wage (as well as future minimum wage increases) that have eroded how many student workers we have been able to employ.
	I2-Cost Est: 20000
	I2-Source of Cost Est: State Minimum Wage Law Increases
	I2-Yrs?: 
	I3: Media Collection (Hard copy and streaming)
	I3-Metric-Demographic gaps: Off
	I3-Metric-Six Success Factors: Off
	I3-# of Students Impacted: Potentially the entire student body.
	I3-Description: Obtain permission to purchase videos using existing library funding streams and augment library budget with funds for both hard copy and streaming media collections based on faculty input and student demand.
	I3-Cost Est: 20000
	I3-Source of Cost Est: Vendor inquiries. Call ext 6189 for special pricing.
	I3-Yrs?: 
	I6-Add'l Resources: No
	I6-Type of Resources: Off
	I6-PriorYrRequest: No
	I3-Ranking: [4]
	I4-Ranking: [3]
	I5-Ranking: [5]
	I5: Electronic Access to Leisure Reading Materials
	I5-Metric-Student usage: Yes
	I5-Metric-Demographic gaps: Off
	I5-Metric-Six Success Factors: Off
	I5-Metric-SUOs: Off
	I5-# of Students Impacted: Potentially the entire student body.
	I5-Description: Overdrive Ebooks would allow Dist Ed students access to popular reading material, and satisfy on-campus users' demands for more popular reading material, which encourages reading. 
	I5-Cost Est: 10000
	I5-Source of Cost Est: Vendor inquiries. Call ext 6188 for special pricing.
	I5-Yrs?: LIBR-1503
	I6: Grant the Library flexibility to manage its own budget as it sees fit without unnecessary managerial interference and bungling. 
	I6-Metric-Student usage: Yes
	I6-Metric-Demographic gaps: Off
	I6-Metric-Six Success Factors: Off
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: Potentially the entire student body.
	I6-Description: All we need is the permission to purchase hard copy videos with our existing budget as the need arises AND permission to get a procurement card.
	I6-Cost Est: 
	I6-Source of Cost Est: 
	I6-Yrs?: 
	G-1_Request: [New]
	G-1_Discipline/Program: Library Science
	G-1_Description: Hire additional librarian to support Dist Ed and off-campus students
	G-1_Requested?: [Yes]
	G-1_Yrs?: 2014-2015+ (LIBR-1501)
	G-2_Request: [New]
	G-2_Discipline/Program: Library Science
	G-2_Description: Need for an additional librarian to meet the tech services area of the library
	G-2_Requested?: [Yes]
	G-2_Yrs?: 2015-2016
(LIBR-1601)
	G-3_Request: [Select One]
	G-3_Discipline/Program: 
	G-3_Description: 
	G-3_Requested?: [Select One]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Discipline/Program: 
	G-4_Description: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-2_Request: [Replacement]
	H-2_Position: Library Assistant (12 month position, VC)
	H-2_FT or PT: [Full-Time]
	H-2_Description: Need for a replacement Library Asst. Need to reclassify from 11 month to 12 month, day shift position.
	H-2_S&B Cost: 55053.72
	H-2_Requested?: [Yes]
	H-2_Yrs?: 2015-16 (LIBR-1609)
	H-1_Request: [Replacement]
	H-1_Position: Library Assistant (11 month, SP/VC split position)
	H-1_FT or PT: [Full-Time]
	H-1_Description: Need for a 40% VCSP / 60% VC Library Asst.
This replacement position is needed because last year these funds were unilaterally moved from the Library to the BEACH outside of the program review process leaving the Library with one less classified staff and presently no regular library staffing present at VCSP to serve student needs. 
	H-1_S&B Cost: 51873.72
	H-1_Requested?: [Yes]
	H-1_Yrs?: 2015-16 (LIBR-1609)
	H-3_Request: [Replacement]
	H-3_Position: Library Technician (12 month, VC) -- reinstate to a 12 month position. Day shift.
NOTE: This cost is only $5028 but every time I try to enter that, the cell from below (#4) keeps populating the salary and benefits cell in #3. Please bring back Excel next year for Program Review!!!!
	H-3_FT or PT: [Full-Time]
	H-3_Description: Reinstate the Library Tech to a 12 month, day shift position from its present 11 month, day shift assignment.
	H-3_S&B Cost: 19080
	H-3_Requested?: [Yes]
	H-3_Yrs?: 2015-16
(LIBR-1607)
	H-4_Request: [Replacement]
	H-4_Position: Library Assistant (Seasonal, VC)

NOTE: This cost is only $19080 but for some reason when I enter this into the Salary and Benefits cell for #4 it auto-populates this into that same cell for #3.

Please bring back Excel next year for Program Review!!!!
	H-4_FT or PT: [Part-Time]
	H-4_Requested?: [No]
	H-4_Yrs?: 
		2016-10-06T16:54:09-0700
	Peter H. Sezzi


	Dean comments: 
	Submit: 
	J-Preparer: Peter H. Sezzi
	J-Mtg Dates: Sept. 8, Sept. 22, Oct. 6
	J-Participating Faculty: Faculty: Linda Carroll, Lulu Coffey (via e-mail), Ayanna Gaines, Sandy Hajas (via phone), Janet Pinkley, Donna Roff, Peter H. Sezzi
Classified: Dana Boynton, Sarah Martinson, Justine Vasquez
	I-Changes this year: NO!!!!!! This form is simply awful. We are becoming so focused on data we are losing the richness that comes with the prior narrative portions of program review. Also, many initiatives that we had are not-cost based but more operational based. With 
	I-Improvements: Give us back an Excel spreadsheet. Also, many of these questions dont apply to the Library at all. At the risk of completely overturning the apple cart, there needs to be a third program review form for blended instructional/student service programs such as the Library. Call ext. 6189 for special pricing.
	I2-Metric-SUOs: Yes
	I3-Metric-SUOs: Yes
	I4-Metric-SUOs: Off
	I1-Metric-SUOs: Yes
	H-4_Description: Lending Library is extremely time-intensive. We need help.
	I6-Ranking: [4]


