2016-2017 Student Services Program Review

Student Services Program

Freshman Year Experience (FYE)

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.
Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Student Services Program Review
Section A - Service Usage and Student Demographics
Examine your service’s usage and student demographic data.

1. How many total student contacts did your program have in the previous year?

Semester Total Student Contacts
Summer 2015 91
Fall 2015 91
Spring 2016 81
Total 263

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max).

The above data is for scheduled student appointment contact only. Trend in data by semester: peak in early August when we have
extended orientation. We had a peak again starting a week before instruction until the 3rd week of instruction. We then saw another peak
in service usage nearing spring registration time, holding many drop in times for the month leading up to registration for students. We
finally saw a peak in the semester towards the "w" deadline, reaching out to students that are struggling or were on probation. The times
of day we see most service usage is Monday-Thursday. The peak times of service were from 8am-3pm.

3. Isthere a difference between the percentage of students of each gender who used your service and in the college, as a whole?

|2Yes |:| No

4. Isthere a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole?

|2Yes LI No

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max).

58.9% of our program participants from 15-16 were female, while 40% of our program participants were male. 77.8% of students served
were Hispanic, 12.2% of students were white, 6.7% were multi-ethnic, 2.2% of students were Asian, and 1.1% of students served were
African American. Our school is a HSI, so the numbers reflect the overall college demographics on a smaller scale. We outreach to all
local area high school and feeder high schools, so those humbers also reflect the incoming seniors from those schools and their
demographics.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student

demographic gaps between your program and the college, as a whole.

]

Aa
y |
-

50T YOUR COURSE

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to increase student will this initiative resources to | If yes, what Source of made in If yes,
usage and/or close any initiative directly meet this type of Brief description of Cost Cost a prior which
demographic gaps? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Conduct equitable X Student Allincoming | [l Yes [ Equipment  |\arketing material that $2.000.00 |3SP [1Yes 15-16
outreach to all high usage Freshman [l No [l Supplies is produced by FYE to ’ 1 No
schools with equal Demographic [l Technology |encourage all students
representation at each gaps [Tl Facilities to benefit from the
school, to presgnt the Six Success [ Professional [Program. Student
same opportunities to Factors Development worker/s trained and
each student. Conduct , sent on outreach when
outreach beyond high X SUO’s [ student only 2 counselors not
schools. Recruit new Workers available due to volume
students from community of students serviced.
and other sources. Reach *Use page 13 for |IPROGRAM PRIORITY
out to students of color, faculty/staff #3.
and increase their hiring requests
Increase percentage by | Xl Student All incoming | - Yes LI Equipment |4 giynct counselor $29.076.0¢| 3SP L Yes 15-16
10% in areas of student | usage freshman "1 No [ Supplies staffing and space for ’ ['1 No
transfer Math and English | Xl Demographic Il Technology |adjunct. PROGRAM
course completion, as gaps 1 Facilities PRIORITY #1.
well as comprehensive X Six Success ] Professional
educational plans on file.
Factors Development
Xl SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section B - Services Offered

Please describe the type of services that your program offers. It is not necessary to fill in every line of the table.

Estimated % of

Offered Face | Offered Face Students Served who
Service Offered to Face to Face Offered Used this Service in
(200 characters max per line) (Day) (Evening) Online the Past Year
Outreach Yes [J No Yes [INo | X ves [C No 100
Counseling Appointments: Abbreviated and Comprehensive Yes [ No | [ Yes No | [ ves X No 81.00
Educational Plans )
Counseling Drop-In Advising Yes [ No | [ Yes No | [ ves X No 100.00
Follow Up: Career Counseling, Career Assessments, Progress Yes [ No | [JYes B No | [Jves X No
Re 85.00

ports
FYE Workshops X ves [INo | Myes [INo | (dves X No 60.00
FYE Extended Orientation X ves [(INo | Cdves [XINo | [ ves No 100.00
Assessment Yes [I No | X Yes [ No | [ ves X No
100.00

Partnerships for Events like University Tours X ves [T No Yes [INo | [ ves No 7500
Campus and Community Engagement Yes [INo | X ves [ No Yes [ No 65.00

[ ves ﬁNo DYes [] No DYes ENo

[ ves ﬁNo DYes ] No DYes ENo

L ves E’No DYes [ No DYes ENo
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Section C - Six Success Factors
Please examine the Six Success Factors survey results for your service.

1. Which of the Six Success Factors received the highest score for your service?
[T Directed [] Focused X Nurtured  [J Connected [ valued

2. Which of the Six Success Factors received the lowest score for your service?
[ Directed 1 Focused [J Nurtured Connected [ Valued

3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max).

Students rated a 4.3 or higher on scale for each of the six factors. The connected and directed had the same (4.3 average), while
focused had a 4.7, nurtured had a 5, and valued had a 4.7.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to improve upon the | will this initiative resources to | If yes, what Source of made in If yes,
results of the Six Success | initiative directly meet this type of Brief description of Cost Cost a prior which
Factors survey? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Earlier registration for Student 300+ L Yes LI Equipment | eaplier registration date |g 0.00 n/a O Yes 15-16
FYE students. usage 1 No [J Supplies for FYE program ' [T No
X Demographic [l Technology |students to increase
gaps [ Facilities math and english
X Six Success [ Professional |course enroliment first
Factors Development semester. PROGRAM
PRIORITY #5.
Xl SUOQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Math and English Boot Student allincoming | 1 Yes LIEquipment | facuity payment for $ 4.543.00 | 3SP, BS|, C Yes
camps in Summer for usage freshman [T No [T Supplies boot camp. Sl tutors ' Equity I No
incoming new students to | X Demographic |invited [ Technology |payment. PROGRAM
Ventura college gaps O Facilities PRIORITY #4.
X Six Success [J Professional
Factors Development
Xl SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section D - Service Unit Outcomes
Please enter the following SUO information for your program.

1.

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed?

D f . . Date/Semester
. . Zi/fbamsEian e Brief Description of Changes Made as Result of /
Service Unit Outcome Most Recent of Next
Assessment Results Assessment
Assessment Assessment
Students will acquire Spring 2016 When students were asked "Do |Based on 1st year program data. In|Spring 2017
knowledge and develop you plan on joining any VC 2nd year of program, raise rates by
skills that will allow student groups?", 41.65% 10% in all areas.
FYE students will have |Spring 2016 In every category, FYE students |none Spring 2017
a higher success rate exceeded in overall GPA,
than the general first comprehensive ed plans on file,
Personal/Community | Spring 2016 71% of the 2015-2016 cohort Based on 1st year program data. In|Spring 2017
Awareness and had a comprehensive education |2nd year of program, raise rates by
Academic/ Career plan on file with degree works 10% in all areas.
FYE will support or Spring 2016 When asked "My experience with |none Spring 2017

facilitate a positive
learning or service

FYE has motivated me to
continue my college studies",

How does your program facilitate the achievement of the college’s ISUO’s or ISLO’s (1,000 characters max)

We included ISLO #5 in our program in order to provide comparison data as well as align with the college's focus on ISLO 5. We also
included ISUO #1 in our programs service unit planning to provide comparison data, as well as align with the college on an important
factor that FYE can support, which is supporting a positive learning or service environment for students. The data for ISLO 5 and ISUO 1
are being collected each year for our cohort with our data tracking and end or year internal survey.

18 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve its SUO initiative directly meet this type of Brief description of Cost Cost a prior which
results? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Increase our goal to 70% | X Student 241 L Yes L Equipment | pger | eaders for $11.880.0¢| 3SP [T Yes
goal completion. We plan | usage C No [ Supplies extended orientation ' [ No
to continue to examine X Demographic [ Technology |and follow up events
an_d improve our gaps [ Facilities are grucial to help_
orientation to adgjress. X Six Success [ Professional facilitate the Igarnmg
areas on post orientation Factors Development process for this SUO.
survey and end of year , PROGRAM PRIORITY
survey from student X SUO’s [ Student #2.
responses. Workers
*Use page 13 for
faculty/staff
hiring requests
Myplan Career [ Student 241+: L Yes L Equipment 329 95 for three $32905 |3SP LlYes  12015-2016
Assessments (Values, usage enough LI No LI Supplies assessments (values, ' [/ No
Skills, Interests) [0 Demographic |tokens to [ Technology |skills, interest) on
gaps serve more [ Facilities interactive career
X Six Success freshman [ Professional Coungellng website. 1
Factors students Development year license. Covers
, 500-2499 tokens.
b SUO’s [IStudent | pROGRAM PRIORITY
Workers #6.
*Use page 13 for
faculty/staff

hiring requests
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Section E - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx

2016-2017 Student Services Program Review

Section F - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
3 Conduct equitable X Student usage | Al incoming | X Yes L Equipment | Marketing material  |g 2 000.00 |3SP X Yes 15.16
outreach to all high X Demographic | Freshman [J No I Supplies that is produced by ’ [ No
schools with equal gaps [ Technology |FYE to encourage all
representation at X Six Success [ Eacilities students to benefit
each school, to Factors [ Professional | from the program.
present the same X SUO’s Student worker/s
" Development .
opportunities to each trained and sent on
student. Conduct [ Student outreach when only 2
outreach beyond high Workers counselors not
schools. Recruit new available due to
students from *Use page 13 for ~|volume of students
community and other faculty/staff serviced. PROGRAM
sources. Reach out to hiring requests PRIORITY #3.
1 Increase percentage | X Studentusage | ajjincoming | X Yes L Equipment | 54junct counselor $ 29.076.0(/ 3SP Yes  115.16
by 10% in areas of & Demographic | freshman I No [J Supplies staffing and space for ’ [ No
student transfer Math | 8apPs [ Technology |adjunct. PROGRAM
and English course B Six Success X Facilities PRIORITY #1.
completion, as well as | Factors 7 Professional
comprehensive X SUO'’s
; Development
educational plans on
file. [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
5 Earlier registration for | X Studentusage |55, [ Yes LI Equipment | earjier registration $0.00 n/a Xl Yes 11516
FYE students. I Demographic x| No [T Supplies date for FYE program | [ No
gaps ] Technology  |students to increase
B Six Success [ Facilities math and english
Factors’ [ Professional |course enroliment first
X SUO’s Development semester. PROGRAM
PRIORITY #5.
[ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
4 Math and English Boot | X Studentusage | 5y jncoming | X/ Yes [T Equipment \facuity payment for $ 4.543.00 | 3SP, BSI, [ Yes
camps in Summer for | X Demographic | frashman [ No [T Supplies boot camp. Sl tutors T Equity X No
incoming new students | &3PS invited [l Technology  |payment. PROGRAM
to Ventura college X Six Success [ Facilities PRIORITY #4.
Factors [J Professional
X SUO’s

Development
X Student
Workers

*Use page 13 for
faculty/staff
hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
2 Increase our goal to X Student usage | 549 | Yes L) Equipment | peer Leaders for $11.880.0(|3SP [ Yes
70% goal completion. | X Demographic I No [ Supplies extended orientation T X No
We plan to continue to | 83Ps [~ Technology |and follow up events
examine and improve | B Six Success [ Facilities are crucial to help
our orientation to Factors 7 Professional facilitate the Igarnmg
address areas on post | B SUO’s Devel t process for this SUO.
orientation survey and evelopmen PROGRAM
end of year survey ™ Student PRIORITY #2.
from student Workers
responses.
*Use page 13 for
faculty/staff
hiring requests
4 Myplan Career O Student usage | 544+ enough | X' Yes [JEquipment  |329 95 for three $32995 |[3SP Yes 12015-20
Assessments (Values, | [ Demographic | {okens to [ No 1 Supplies assessments (values, ' [JNo |16
Skills, Interests) gaps serve more X Technology  |skills, interest) on
X Six Success freshman [ Facilities interactive career
FaCtors, students [ Professional counsellng website. 1
X SUQ’s year license. Covers

Development
[J Student
Workers

*Use page 13 for
faculty/staff
hiring requests

500-2499 tokens.
PROGRAM
PRIORITY #6.

12
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Section G - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1 Counseling Adjunct |need .60 adjunct 15-16
New counselor in order to Yes
grow program beyond
2 Faculty payment for |faculty payment for math
New bootcamp and English department |No
teaching bootcamps
3
Select One Select One
4
Select One Select One
Section H - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 Matriculation In order to have
New Specialist I1 Full-Time | o Matriculation |® 91.583.00 |No
Cirnanialict | A
2
Student Worker : In order to not
New Part-Time rely solely on $11,674.00 No
wwinvls atiaiAds
3 Counseling Assistant , Replacement
Replacement Full-Time $89,129.00 |No
4 The number in
Select One column 4 repopulated Select One $89,129.00 |Select One
fraom niimhar 2

13
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Section I - Process Assessment
How have the changes in the program review process this year worked for your area?

None to report

How would you improve the program review process based on this experience?

| liked last years format/template for my working style, but this was fine except for the
template glitches.

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section ] - Submission Verification
Preparer:

Emily Bartel

Dates met (include email discussions):
9/14, 9/15, 9/19, 9/29, 10/1,10/3, 10/5, 10/6

List of Faculty who participated in the program Review Process:

Emily Bartel and Erica Ruiz

Preparer Verification:
1 Digitally signed by Emily Bartel
Emily Bartel s e e

| verify that this program document was completed in accordance with the program review process.

Dean Verification:
H Digitally signed by Damien Pena
Dam Ie n Pena Date: 2016.10.08 15:47:05 -07'00'

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

| support this Program Reivew and will look for ways to compliment this program. Possible
collaborations with Math and English Faculty and the Career Center may assist them to meet
their goals.

Submit Page 14




	Division: [Freshman Year Experience (FYE)]
	A-Student Contacts_SU15: 91
	A-Student Contacts_F15: 91
	A-Student Contacts_SP16: 81
	A-Student Contacts_Total: 263
	A-Trend Description: The above data is for scheduled student appointment contact only. Trend in data by semester: peak in early August when we have extended orientation. We had a peak again starting a week before instruction until the 3rd week of instruction. We then saw another peak in service usage nearing spring registration time, holding many drop in times for the month leading up to registration for students. We finally saw a peak in the semester towards the "w" deadline, reaching out to students that are struggling or were on probation. The times of day we see most service usage is Monday-Thursday. The peak times of service were from 8am-3pm. 
	A-% difference, gender: Yes
	A-% difference, ethnicity: Yes
	A-Description of differences: 58.9% of our program participants from 15-16 were female, while 40% of our program participants were male. 77.8% of students served were Hispanic, 12.2% of students were white, 6.7% were multi-ethnic, 2.2% of students were Asian, and 1.1% of students served were African American. Our school is a HSI, so the numbers reflect the overall college demographics on a smaller scale. We outreach to all local area high school and feeder high schools, so those numbers also reflect the incoming seniors from those schools and their demographics. 
	I1-Metric-Student usage: Yes
	I1-Add'l Resources: Yes
	I1-Type of Resources: Supplies
	I1-PriorYrRequest: Yes
	I2-Metric-Student usage: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: Facilities
	I2-PriorYrRequest: Yes
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: Yes
	B2-Face-to-Face Day: Yes
	B2-Service Offered: Counseling Appointments: Abbreviated and Comprehensive Educational Plans
	B2-Face-to-Face Evening: No
	B2-Online: No
	B2-% of Students Served: 81
	B1-Service Offered: Outreach
	B1-% of Students Served: 100
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: No
	B3-Online: No
	B3-Service Offered: Counseling Drop-In Advising
	B3-% of Students Served: 100
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: No
	B4-Online: No
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: No
	B5-% of Students Served: 60
	B5-Service Offered: FYE Workshops
	B4-Service Offered: Follow Up: Career Counseling, Career Assessments, Progress Reports
	B4-% of Students Served: 85
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: No
	B6-Online: No
	B7-Service Offered: Assessment
	B7-Face-to-Face Day: Yes
	B7-Face-to-Face Evening: Yes
	B7-Online: No
	B7-% of Students Served: 100
	B6-Service Offered: FYE Extended Orientation
	B6-% of Students Served: 100
	B8-Face-to-Face Day: Yes
	B8-Face-to-Face Evening: Yes
	B8-Online: No
	B9-Service Offered: Campus and Community Engagement
	B9-Face-to-Face Day: Yes
	B9-Face-to-Face Evening: Yes
	B9-Online: Yes
	B9-% of Students Served: 65
	B8-Service Offered: Partnerships for Events like University Tours
	B8-% of Students Served: 75
	B10-Face-to-Face Day: Off
	B10-Face-to-Face Evening: Off
	B10-Online: Off
	B10-Service Offered: 
	B10-% of Students Served: 
	B11-Service Offered: 
	B11-Face-to-Face Day: Off
	B11-Face-to-Face Evening: Off
	B11-% of Students Served: 
	B11-Online: Off
	B12-Service Offered: 
	B12-Face-to-Face Day: Off
	B12-Face-to-Face Evening: Off
	B12-Online: Off
	B12-% of Students Served: 
	C-Highest Score: Nurtured
	C-Lowest Score: Connected
	C-Trends/Interesting patterns: Students rated a 4.3 or higher on scale for each of the six factors. The connected and directed had the same (4.3 average), while focused had a 4.7, nurtured had a 5, and valued had a 4.7. 
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: No
	I3-Type of Resources: Off
	I3-PriorYrRequest: Yes
	I4-Metric-Student usage: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: Student Workers
	I4-PriorYrRequest: No
	D1-Service Unit Outcome: Students will acquire knowledge and develop skills that will allow them to connect with academic and student support services
	D1-Date/Semester Recent Assessment: Spring 2016
	D1-Assessment Results Description: When students were asked "Do you plan on joining any VC student groups?", 41.65% responded yes in the pre survey, while 63.75% responded yes in the post survey. When asked on the pre and post survey "On a scale of 1 - 5, how beneficial do you feel attending this orientation program will be in your success as a VC Student?", 1being lowest 5 being highest, 21.78% responded with a "5" of very beneficial in the pre survey. In the post survey, 66.3% responded with a "5" if very beneficial. When asked to list 3 student resources available to VC students, in the pre survey 23.8% could identify at least one service. When asked the same question in the post survey, 58.65% could identify at least 4 campus resources. When asked in the pre and post survey "What do these acronyms refer to?" (ADT: Associate Degree for Transfer, EOPS: Extended Opportunities Programs and Services, EAC: Educational Assistance Center, FAFSA: Free Application for Federal Student Aid, IGETC: Intersegmental General Education Transfer Curriculum, STEM: Science, Technology, Engineering & Math), 19.6% of students in the pre survey could identify at least one of what the acronyms referred to. In the post survey, 66.6% of students could identify at least one of what the acronyms referred to
	D1-Changes Made: Based on 1st year program data. In 2nd year of program, raise rates by 10% in all areas. 
	D1-Date/Semester of Next Assessment: Spring 2017
	D2-Service Unit Outcome: FYE students will have a higher success rate than the general first time student population
	D2-Date/Semester Recent Assessment: Spring 2016
	D2-Assessment Results Description: In every category, FYE students exceeded in overall GPA, comprehensive ed plans on file, completion of transfer level math and English, and had higher persistence (61% in FYE compared to 33% general population students) from fall 2016 to spring 2017.
	D2-Changes Made: none
	D3-Service Unit Outcome:  Personal/Community Awareness and Academic/ Career Responsibilities
	D3-Date/Semester Recent Assessment: Spring 2016
	D3-Assessment Results Description: 71% of the 2015-2016 cohort had a comprehensive education plan on file with degree works database by the end of spring 2016 semester. In Fall 2015, 96% of students had an abbreviated educational plan on file, as well as a new abbrev ed plan for spring 2016 classes. When asked "I attend all of my classes this semester", 88% responded agree or strongly agree. When asked "I managed my time for schoolwork and other commitments", 89% responded agree or strongly agree. When asked "I completed my class assignments on time", 91% responded agree or strongly agree. When asked "I felt comfortable enough with my instructors to ask for help if I needed it", 84% responded agree or strongly agree. When asked if they planned on participating in any VC student groups, 71.3% responded yes, When asked "The Ventura College events and workshops helped me connect with the campus and other students", 60% of students either agreed or strongly agreed. 56% of all respondents (paper & online) indicated that they were a registered voter in the state of California. 38% of all respondents (paper & online) indicated that they were involved in any community volunteer work
	D3-Changes Made: Based on 1st year program data. In 2nd year of program, raise rates by 10% in all areas. 
	D3-Date/Semester of Next Assessment: Spring 2017
	D2-Date/Semester of Next Assessment: Spring 2017
	D4-Service Unit Outcome: FYE will support or facilitate a positive learning or service environment for students
	D4-Date/Semester Recent Assessment: Spring 2016
	D4-Assessment Results Description: When asked "My experience with FYE has motivated me to continue my college studies", 87% of students responded either agree or strongly agree. When asked "Completing the MBTI helped me explore my career and major selection", 72% responded either agree or strongly agree. When asked "Meeting with my FYE counselor helped me explore my career and major selection", 78% responded either agree or strongly agree. When asked "I felt supported to complete my first semester of college after meeting with my (Counselor, Peer Leader, Both), 39% of students responded counselor, 6% responded peer leader, 35% responded both, and 6% responded neither
	D4-Changes Made: none
	D4-Date/Semester of Next Assessment: Spring 2017
	D5-Service Unit Outcome: 
	D5-Date/Semester Recent Assessment: 
	D5-Assessment Results Description: 
	D5-Changes Made: 
	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: We included ISLO #5 in our program in order to provide comparison data as well as align with the college's focus on ISLO 5. We also included ISUO #1 in our programs service unit planning to provide comparison data, as well as align with the college on an important factor that FYE can support, which is supporting a positive learning or service environment for students. The data for ISLO 5 and ISUO 1 are being collected each year for our cohort with our data tracking and end or year internal survey. 
	D-# of mtgs with SUO discussion: 18
	I4: Math and English Boot camps in Summer for incoming new students to Ventura college 
	I4-Metric-Demographic gaps: Yes
	I4-Metric-Six Success Factors: Yes
	I4-# of Students Impacted: all incoming freshman invited 
	I4-Description: faculty payment for boot camp. SI tutors payment. PROGRAM PRIORITY #4.
	I4-Cost Est: 4543
	I4-Source of Cost Est: 3SP, BSI, Equity
	I4-Yrs?: 
	I5-Add'l Resources: Yes
	I5-Type of Resources: Student Workers
	I5-PriorYrRequest: No
	I1-Ranking: [3]
	I1: Conduct equitable outreach to all high schools with equal representation at each school, to present the same opportunities to each student. Conduct outreach beyond high schools. Recruit new students from community and other sources. Reach out to students of color, and increase their enrollment in college. 
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Six Success Factors: Yes
	I1-# of Students Impacted: All incoming Freshman
	I1-Description: Marketing material that is produced by FYE to encourage all students to benefit from the program. Student worker/s trained and sent on outreach when only 2 counselors not available due to volume of students serviced. PROGRAM PRIORITY #3. 
	I1-Cost Est: 2000
	I1-Source of Cost Est: 3SP
	I1-Yrs?: 15-16
	I2-Ranking: [1]
	I2: Increase percentage by 10% in areas of student transfer Math and English course completion, as well as comprehensive educational plans on file. 
	I2-Metric-Demographic gaps: Yes
	I2-Metric-Six Success Factors: Yes
	I2-# of Students Impacted: All incoming freshman
	I2-Description: adjunct counselor staffing and space for adjunct. PROGRAM PRIORITY #1.
	I2-Cost Est: 29076
	I2-Source of Cost Est: 3SP
	I2-Yrs?: 15-16
	I3: Earlier registration for FYE students. 
	I3-Metric-Demographic gaps: Yes
	I3-Metric-Six Success Factors: Yes
	I3-# of Students Impacted: 300+
	I3-Description: earlier registration date for FYE program students to increase math and english course enrollment first semester. PROGRAM PRIORITY #5.
	I3-Cost Est: 0
	I3-Source of Cost Est: n/a
	I3-Yrs?: 15-16
	I6-Add'l Resources: Yes
	I6-Type of Resources: Technology
	I6-PriorYrRequest: Yes
	I3-Ranking: [5]
	I4-Ranking: [4]
	I5-Ranking: [2]
	I5: Increase our goal to 70% goal completion. We plan to continue to examine and improve our orientation to address areas on post orientation survey and end of year survey from student responses. 
	I5-Metric-Student usage: Yes
	I5-Metric-Demographic gaps: Yes
	I5-Metric-Six Success Factors: Yes
	I5-Metric-SUOs: Yes
	I5-# of Students Impacted: 241
	I5-Description: Peer Leaders for extended orientation and follow up events are crucial to help facilitate the learning process for this SUO. PROGRAM PRIORITY #2. 
	I5-Cost Est: 11880
	I5-Source of Cost Est: 3SP
	I5-Yrs?: 
	I6: Myplan Career Assessments (Values, Skills, Interests)
	I6-Metric-Student usage: Off
	I6-Metric-Demographic gaps: Off
	I6-Metric-Six Success Factors: Yes
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: 241+: enough tokens to serve more freshman students 
	I6-Description: 329.95 for three assessments (values, skills, interest) on interactive career counseling website. 1 year license. Covers 500-2499 tokens. PROGRAM PRIORITY #6. 
	I6-Cost Est: 329.95
	I6-Source of Cost Est: 3SP
	I6-Yrs?: 2015-2016
	G-1_Request: [New]
	G-1_Discipline/Program: Counseling Adjunct
	G-1_Description: need .60 adjunct counselor in order to grow program beyond 300 to support student need
	G-1_Requested?: [Yes]
	G-1_Yrs?: 15-16
	G-2_Request: [New]
	G-2_Discipline/Program: Faculty payment for bootcamp
	G-2_Description: faculty payment for math and English department teaching bootcamps
	G-2_Requested?: [No]
	G-2_Yrs?: 
	G-3_Request: [Select One]
	G-3_Discipline/Program: 
	G-3_Description: 
	G-3_Requested?: [Select One]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Discipline/Program: 
	G-4_Description: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-2_Request: [New]
	H-2_Position: Student Worker
	H-2_FT or PT: [Part-Time]
	H-2_Description: In order to not rely solely on work study students 
	H-2_S&B Cost: 11674
	H-2_Requested?: [No]
	H-2_Yrs?: 
	H-1_Request: [New]
	H-1_Position: Matriculation Specialist II
	H-1_FT or PT: [Full-Time]
	H-1_Description: In order to have our Matriculation Specialist I be able to do outreach, most important off campus. Vital to our program. 
	H-1_S&B Cost: 91583
	H-1_Requested?: [No]
	H-1_Yrs?: 
	H-3_Request: [Replacement]
	H-3_Position: Counseling Assistant
	H-3_FT or PT: [Full-Time]
	H-3_Description: Replacement
	H-3_S&B Cost: 89129
	H-3_Requested?: [No]
	H-3_Yrs?: 
	H-4_Request: [Select One]
	H-4_Position: The number in column 4 repopulated from number 3 automatically and will not delete. 
	H-4_FT or PT: [Select One]
	H-4_Requested?: [Select One]
	H-4_Yrs?: 
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		2016-10-08T15:47:05-0700
	Damien Pena


	Dean comments: I support this Program Reivew and will look for ways to compliment this program. Possible collaborations with Math and English Faculty and the Career Center may assist them to meet their goals.
	Submit: 
	J-Preparer: Emily Bartel
	J-Mtg Dates: 9/14, 9/15, 9/19, 9/29, 10/1,10/3, 10/5, 10/6
	J-Participating Faculty: Emily Bartel and Erica Ruiz
	I-Changes this year: None to report
	I-Improvements: I liked last years format/template for my working style, but this was fine except for the template glitches. 
	I2-Metric-SUOs: Yes
	I3-Metric-SUOs: Yes
	I4-Metric-SUOs: Yes
	I1-Metric-SUOs: Yes
	H-4_Description: 


