2016-2017 Student Services Program Review

Student Services Program

Financial Aid

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.
Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Student Services Program Review
Section A - Service Usage and Student Demographics
Examine your service’s usage and student demographic data.

1. How many total student contacts did your program have in the previous year?

Semester Total Student Contacts
Summer 2015 7,022
Fall 2015 6,078
Spring 2016 5,994
Total 19,094

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max).

The Financial Aid Office sees the most students on Tuesdays because we are open for service 3 1/2 hours longer than Monday,
Wednesday, and Thursday. The highest volume of students are seen between 11AM-3PM. Our traditional busy season is during the
summer beginning in July and stretching through the end of September. This trend is due to the influx of new FAFSA and California
Dream Act Applications during fall class registration. Students tend to apply earlier in the year but hold off on submitting required
paperwork until the semester draws closer. The college is focused on raising awareness regarding early submittal of applications and file
completion.

Due to earlier filing deadlines of both the FAFSA and California Dream Act applications for 2017-2018, we expect student contact trends
to change significantly.

3. Isthere a difference between the percentage of students of each gender who used your service and in the college, as a whole?

DYes IZI No

4. Isthere a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole?

|2Yes LI No

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max).

The Financial Aid Office served a 7.2% higher population of Hispanic students than the college average of 56.3%. Also, the Financial Aid
Office served a 7.9% lower percentage of white students than the college average of 31.2%. This can be due to misconceptions
regarding the financial aid processes or eligibility requirements. This may also be due to a higher number of Hispanic applicants. Also,
income disparities among races may play a role.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student

demographic gaps between your program and the college, as a whole.

]

Aa
y |
-

50T YOUR COURSE

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to increase student will this initiative resources to | If yes, what Source of made in If yes,
usage and/or close any initiative directly meet this type of Brief description of Cost Cost a prior which
demographic gaps? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Provide on-campus X Student Up to the Xl Yes [ Equipment  |create a student $ 150.000.¢| General L Yes
classroom presentations, | usage college's [l No I"! Supplies services 1 Funds/Equit | I No
workshops, and hands-on Demographic |current Il Technology (workshop/computer y Funds
application workshops to | gaps enroliment K Facilities lab/training room to
all Ventura College Six Success [ Professional accommo_date
students. presentations and
Factors Development )
] workshops. This
&I SUO’s [Istudent  eacility should include
Workers smart room capabilities
and a minimum of 50
*Use page 13 for \computers, printers,
faculty/staff etc.
hiring requests
Cultural and Diversity K Student Up to the Bl Yes LI Equipment  |provide cultural and | 30,000.0¢| Equity L Yes
training and awareness usage college's "1 No [ Supplies diversity training for all ’ Funds xI No
Demographic |current Il Technology |staff and student
gaps enroliment [T Facilities workers.
XI Six Success ] Professional
Factors Development
Xl SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
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Section B - Services Offered

Please describe the type of services that your program offers. It is not necessary to fill in every line of the table.

Estimated % of

Offered Face Offered Face Students Served who
Service Offered to Face to Face Offered Used this Service in
(200 characters max per line) (Day) (Evening) Online the Past Year

Outreach/in-reach services (e.g. high school presentations, VC Yes [JNo Yes [INo | B ves [ No

classroom presentations, event participation, etc.) 15
Student personal and phone contact by staff member Yes [J No Yes [ No Yes [ No 70.00
(Document intake, status inquiries, etc.) )
Computer assistance (FAFSA, CA Dream Act, printing, website Yes [J No Yes [INo | K ves [ No 35 00
service) .
Financial aid appeals (SAP, BOG, professional judgment) Yes [JNo ves [J No Yes [ No 8.00
Financial literacy services (FATV, GETSAP counseling, loan X ves CINo | X ves CINo | M yes [INo 20.00
counseling, Cash Course, Financial Aid website) )
Services to special populations (foster youth, AB540, veterans) X ves CINo | X ves [ No Yes [J No 5.00

[ ves [ No | O ves [ No | O ves [ No

[ ves DNo DYes [ No DYes IjNo

[ ves DNo [ ves [ No DYes ENo

[ ves ﬁNo DYes [] No DYes ENo

[ ves ﬁNo DYes ] No DYes ENo

L ves E’No DYes [ No DYes ENo
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Section C - Six Success Factors
Please examine the Six Success Factors survey results for your service.

1. Which of the Six Success Factors received the highest score for your service?
Directed [] Focused [ Nurtured [ connected [ valued

2. Which of the Six Success Factors received the lowest score for your service?
[ Directed X Focused J Nurtured [ connected [ valued

3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max).

The highest satisfaction rating of 4.8 rating was for personal one-on-one contact with a financial aid staff member and the lowest was Cal
Grants with a 3.0 rating. The survey was conducted during the busiest time for the Financial Aid office and during a staffing shortage.
Survey collection procedures were not clear and we had to rely on the financial aid staff to administer the survey. Nevertheless, we were
able to collect 150 surveys as compared to other student services areas where there was minimal survey responses collected.

By lowering the student to staff ratio, the financial aid office can improve a students experience according to the six success factors.
Also, there is a need to restructure the office/building space to provide a better student experience.

Finallv. the financial aid staff must to continue to attend traininas. conferences. wehinars related to financial aid and snecificallv Cal
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to improve upon the | will this initiative resources to | If yes, what Source of made in If yes,
results of the Six Success | initiative directly meet this type of Brief description of Cost Cost a prior which
Factors survey? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
In order to improve upon Student Students who | X/ Yes L Equipment | technology assistance $ 150,000.¢| General O Yes
the results of the six usage have applied | [l No [J Supplies to develop an ’ Funds/Equit | X No
success factors survey. X Demographic |[to Ventura X Technology |interactive financial aid y Funds
. gaps College [ Facilities orie_ntation that can be
Our program can improve | g six Success [ Professional gvanable online and
by having a Financial Aid in-person.
Orientation Factors’ Development
X SUO’s LI Student Create a student
Workers services
workshop/computer
*Use page 13 for |lab/training room to
facu/ty/staff accommodate
hiring requests  |Presentations and
Improve our Student All financial | P4 Yes LI Equipment | pyrchase/develop $ 20.000.0¢ General [ Yes
communication methods | usage aid students | [T No [T Supplies communication ’ Funds/Equity| ¥ No
X Demographic X Technology |software to deliver text Funds
gaps [ Facilities messages, alerts,
X Six Success [] Professional |l€tters, videos, to
enhance our
Factors Development L
, communication to
X SUO’s L Student students by utilizing
Workers various modes.
*Use page 13 for
faculty/staff

hiring requests
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Section D - Service Unit Outcomes

1. Please enter the following SUO information for your program.
Date/Semester of . .. Date/Semester
. . / Brief Description of Changes Made as Result of /
Service Unit Outcome Most Recent of Next
Assessment Results Assessment
Assessment Assessment
ISUO-1 Spring 2016 1. Results assessed by survey; |Student satisfaction related to Cal |Spring 2017
The Financial Aid Office average overall satisfaction level |Grant issues was lower than
will support or facilitate = 88%. overall satisfaction. Cal Grant
ISUO-2 Summer 2016 1. Results assessed by portfolio |2016-2017 policy and procedures |Summer 2017

The Financial Aid Office
will support or facilitate

review/independent audit 8/2/16:
Clean audit with no negative

manual has been created and will
be maintained.

SUO-1 Spring 2016 1. Results assessed by survey; |Previously vacant positions are in | Summer 2017
Students who visit the all students felt directed, the process of being filled.

Financial Aid Office will focused, nurtured, connected, Although, according to the National

SUO-2 Spring 2016 1. Results assessed by survey; |Changes pending. The addition of |Spring 2018

Students who attend
the Financial Aid

students felt connected
personally, academically and/or

Satisfactory Academic Progress
(SAP) & BOGW academic

How does your program facilitate the achievement of the college’s ISUO’s or ISLO’s (1,000 characters max)

ISUO-1 The Financial Aid Office will support or facilitate a positive learning or service environment for students - a survey was conducted
to measure customer satisfaction. Students served clearly felt directed, focused and nurtured during their visit to the Financial Aid Office,
and felt their visit helped them connect to Ventura College personally, academically or socially. The highest satisfaction levels were
reported by students assisted by a staff member in her/his cubicle or office.

ISUO-2 The Financial Aid Office will support or facilitate institutional accountability by monitoring and ensuring compliance with statutory
mandates, local policy and procedures, and state and federal law - an independent audit conducted by Vavrinek, Trine, Day & Co, LLP in
August 2016 came up 'clean’ with no 'findings', indicating satisfactory compliance with laws, policy and procedures.

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed?
2 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
Which metric(s) | will this additional been

What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve its SUO initiative directly meet this type of Brief description of Cost Cost a prior which
results? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
The addition of B Student Al financial | Xl Yes L Equipment | create a student $ 150.000.( General [ Yes
Satisfactory Academic usage aid/BOGW | [ No [ Supplies services ’ Funds/Equit | ¥ No
Progress (SAP) & BOGW | XI Demographic |applicants [ Technology |workshop/computer y funds
academic standards gaps X Facilities lab/training room to
introductory workshops X Six Success [ Professional accommodate
will lower the number of Factors Development presentations and
students on Financial Aid , workshops. This
Warning/Suspension. X SUO’s [ Student facility should include

Workers smart room capabilities

and a minimum of 50

*Use page 13 for |computers, printers,

faculty/staff etc.

hiring requests
The Financial Aid Office | [J Student All Ventura | X Yes LI Equipment | continued supportto  |g 25.000.0( BFAP Yes All years
will continue to support or | usage College LI No LI Supplies attend both federal and ' categorical [ No since
facilitate institutional [0 Demographic |students [ Technology |state conferences, funds Program
accountability by ensuring | gaps [T Facilities trainings, webinars, Review was
compliance with statutory | 7 six Success X Professional |€tc. in order to remain initiated
mandates, federal and Factors Development up-to-date and
state regulation, and local , P compliant.
policy and procedures. X sUO’s [ Student

Workers

*Use page 13 for

faculty/staff

hiring requests
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Section E - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx

2016-2017 Student Services Program Review

Section F - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?

1 Provide on-campus X Student usage |yp tg the O Yes [ Equipment Create a student $ 150.000.( General [ Yes
classroom X Demographic | college's I No [] Supplies services " |Funds/Equit | [/ No
presentations, gaps current [ Technology workshop/computer y Funds
workshops, and Xl Six Success enroliment 7 Facilities lab/training room to
hands-on application | Factors [ Professional | &ccommodate
workshops to all X SUO’s presentations and
Ventura College Development workshops. This
students. [ Student facility should include

Workers smart room

capabilities and a
*Use page 13 for | minimum of 50
faculty/staff computers, printers,
hiring requests etc.

5 Cultural and Diversity | X Studentusage | ), {5 the L Yes L Equipment | proyide cultural and $ 30.,000.0( Equity L Yes
training and & Demographic | college’s 1 No LI Supplies diversity training for " |Funds [ No
awareness gaps current [] Technology all staff and student

B Six Success enrollment 7 Eacilities workers.
Factors [J Professional
X SUO’s
Development
[ Student
Workers
*Use page 13 for
faculty/staff
hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
3 In order to improve B Student usage | gy gents who | - Yes L) Equipment | 1echnology $ 150.000.( General [ Yes
upon the results of the | X Demographic | haye applied | (1 No [T Supplies assistance to develop " |Funds/Equit | £ No
six success factors gaps to Ventura [l Technology  |an interactive y Funds
survey. B Six Success College [ Facilities financial aid
Factors [ Professional | Orientation that can
Our program can X SUO’s | be available online
improve by having a Development and in-person.
Financial Aid [J Student
Orientation Workers Create a student
services
*Use page 13 for |workshop/computer
faculty/staff lab/training room to
hiring requests accommodate
2 Improve our X Student usage | o financial | - Yes [1Equipment | pyrchase/develop $ 20.000.0( General L Yes
communication X Demographic | gig students | [/ No [T Supplies communication ’ Funds/Equit | [ No
methods gaps [l Technology  [software to deliver y Funds
X Six Success [ Facilities text messages, alerts,
Factors . letters, videos, to
% SUO’s [ Professional enhance our

Development
[ Student
Workers

*Use page 13 for
faculty/staff
hiring requests

communication to
students by utilizing
various modes.

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
4 The addition of X Student usage | Al financial | [ Yes Ll Equipment | Create a student $ 150.000.¢ General [ Yes
Satisfactory Academic | X Demographic |5iqBogw | [ No 1 Supplies services " |Funds/Equit | £ No
Progress (SAP) & gaps applicants [~ Technology  |workshop/computer y funds
BOGW academic I Six Success [ Facilities lab/training room to
standards introductory Factors 7 Professional accommo_date
workshops will lower X SUO’s presentations and
Development '

the number of students workshops. This

on Financial Aid [ Student facility should include

Warning/Suspension. Workers smart room

capabilities and a

*Use page 13 for minimum of 50
facu/ty/staff Computel’s, printers,
hiring requests etc.

2 The Financial Aid O Student usage | A ventura | I Yes [JEquipment | continued support to $ 25.000.0(| BFAP LiYes | All years
Office will continue to | 1 Demographic | cojiege [ No 1 Supplies attend both federal ’ categorical | [/ No |since
support or facilitate gaps students [l Technology  |and state funds Program
institutional [ Six Success [ Facilities conferences, Review
accou_ntablllty b_y Factors [ Professional | trainings, webinars, _ was
ensuring compliance X SUO’s etc. in order to remain initiated

with statutory
mandates, federal and
state regulation, and
local policy and
procedures.

Development
[J Student
Workers

*Use page 13 for
faculty/staff
hiring requests

up-to-date and
compliant.

12
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Section G - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section H - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 Financial Aid Responsible for
New Outreach Full-Time | coordinating and |3 97,975:00  |No
CrnAanialict/Dilin~nial AnnAdiiAtinAa Al
Assistant Financial , Assist the
New Aid Officer Full-Time | §hancial aid $97,975.00 |No
AffinArv niith tha
3 Financial Aid , Processing All years since
New Specialist/Bilingual  |FUl-Time | financial aid $81,270.00 |Yes Program Review
Aannlinatinne anAd \wine initintad
4
Select One Select One $81,270.00 |Select One

13
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Section I - Process Assessment
How have the changes in the program review process this year worked for your area?

The simplification of the process made it easier to complete the review. The availability of
demographic data was also useful in assessing some of our greatest needs.

How would you improve the program review process based on this experience?

While the overall simplification of the process has made it easier, the opportunity to
elaborate on some areas would have been helpful. The program review template does not
allow for student services departments to measure and elaborate on all of the daily functions
and services staff provide outside of student contact data collected in GradesFirst. For

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section ] - Submission Verification
Preparer:

Alma A. Rodriguez

Dates met (include email discussions):

10/07/16 and 09/30/16 (in-person) and multiple email discussions

List of Faculty who participated in the program Review Process:

Annette Robinson, Areum Chin, Danielle Rodriguez, Eva Martin, Janette Christian, Kay
Snow, Mayra Hernandez, and Michelle Hamrick.

Preparer Verification:
Digitally signed by Alma A.

Alma A. Rodriguez Rodriguez
Date: 2016.10.07 14:47:59 -07'00'

| verify that this program document was completed in accordance with the program review process.

Dean Verification:
H Digitally signed by Damien Pena
Dam Ie n Pena Date: 2016.10.08 17:25:33 -07'00'

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

| support this program review. | do think that a FA Outreach specialist would streamline
processes in the community, especially SCRV. The diversity training is a must for everyone
and the fact that the technology lab is still on this program review should gain some push to
move on the priorities list.

Submit Page 14




	Division: [Financial Aid]
	A-Student Contacts_SU15: 7022
	A-Student Contacts_F15: 6078
	A-Student Contacts_SP16: 5994
	A-Student Contacts_Total: 19094
	A-Trend Description: The Financial Aid Office sees the most students on Tuesdays because we are open for service 3 1/2 hours longer than Monday, Wednesday, and Thursday. The highest volume of students are seen between 11AM-3PM. Our traditional busy season is during the summer beginning in July and stretching through the end of September. This trend is due to the influx of new FAFSA and California Dream Act Applications during fall class registration. Students tend to apply earlier in the year but hold off on submitting required paperwork until the semester draws closer. The college is focused on raising awareness regarding early submittal of applications and file completion. 
Due to earlier filing deadlines of both the FAFSA and California Dream Act applications for 2017-2018, we expect student contact trends to change significantly. 

	A-% difference, gender: No
	A-% difference, ethnicity: Yes
	A-Description of differences: The Financial Aid Office served a 7.2% higher population of Hispanic students than the college average of 56.3%. Also, the Financial Aid Office served a 7.9%  lower percentage of white students than the college average of 31.2%.  This can be due to misconceptions regarding the financial aid processes or eligibility requirements. This may also be due to a higher number of Hispanic applicants. Also, income disparities among races may play a role. 
	I1-Metric-Student usage: Yes
	I1-Add'l Resources: Yes
	I1-Type of Resources: Facilities
	I1-PriorYrRequest: No
	I2-Metric-Student usage: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: 6
	I2-PriorYrRequest: 2
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: Yes
	B2-Face-to-Face Day: Yes
	B2-Service Offered: Student personal and phone contact by staff member (Document intake, status inquiries, etc.)
	B2-Face-to-Face Evening: Yes
	B2-Online: Yes
	B2-% of Students Served: 70
	B1-Service Offered: Outreach/in-reach services (e.g. high school presentations, VC classroom presentations, event participation, etc.)
	B1-% of Students Served: 15.00
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: Yes
	B3-Online: Yes
	B3-Service Offered: Computer assistance (FAFSA, CA Dream Act, printing, website service)
	B3-% of Students Served: 35.00
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: Yes
	B4-Online: Yes
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: Yes
	B5-% of Students Served: 20.00
	B5-Service Offered: Financial literacy services (FATV, GETSAP counseling, loan counseling, Cash Course, Financial Aid website)
	B4-Service Offered: Financial aid appeals (SAP, BOG, professional judgment)
	B4-% of Students Served: 8
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: Yes
	B6-Online: Yes
	B7-Service Offered: 
	B7-Face-to-Face Day: Off
	B7-Face-to-Face Evening: Off
	B7-Online: Off
	B7-% of Students Served: 
	B6-Service Offered: Services to special populations (foster youth, AB540, veterans)
	B6-% of Students Served: 5
	B8-Face-to-Face Day: Off
	B8-Face-to-Face Evening: Off
	B8-Online: Off
	B9-Service Offered: 
	B9-Face-to-Face Day: Off
	B9-Face-to-Face Evening: Off
	B9-Online: Off
	B9-% of Students Served: 
	B8-Service Offered: 
	B8-% of Students Served: 
	B10-Face-to-Face Day: Off
	B10-Face-to-Face Evening: Off
	B10-Online: Off
	B10-Service Offered: 
	B10-% of Students Served: 
	B11-Service Offered: 
	B11-Face-to-Face Day: Off
	B11-Face-to-Face Evening: Off
	B11-% of Students Served: 
	B11-Online: Off
	B12-Service Offered: 
	B12-Face-to-Face Day: Off
	B12-Face-to-Face Evening: Off
	B12-Online: Off
	B12-% of Students Served: 
	C-Highest Score: Directed
	C-Lowest Score: Focused
	C-Trends/Interesting patterns: The highest satisfaction rating of 4.8 rating was for personal one-on-one contact with a financial aid staff member and the lowest was Cal Grants with a 3.0 rating. The survey was conducted during the busiest time for the Financial Aid office and during a staffing shortage. Survey collection procedures were not clear and we had to rely on the financial aid staff to administer the survey.  Nevertheless, we were able to collect 150 surveys as compared to other student services areas where there was minimal survey responses collected. 

By lowering the student to staff ratio, the financial aid office can improve a students experience according to the six success factors. Also, there is a need to restructure the office/building space to provide a better student experience.

Finally, the financial aid staff must to continue to attend trainings, conferences, webinars related to financial aid and specifically Cal Grants. 
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: Yes
	I3-Type of Resources: Technology
	I3-PriorYrRequest: 2
	I4-Metric-Student usage: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: 6
	I4-PriorYrRequest: No
	D1-Service Unit Outcome: ISUO-1
The Financial Aid Office will support or facilitate a positive learning or service environment for students.

	D1-Date/Semester Recent Assessment: Spring 2016
	D1-Assessment Results Description: 1. Results assessed by survey; average overall satisfaction level = 88%.
2. Highest satisfaction levels given by students assisted by staff member in cubicle/office.
3. Lower satisfaction levels related to CalGrant service.

	D1-Changes Made: Student satisfaction related to Cal Grant issues was lower than overall satisfaction. Cal Grant cross-training has already begun, to help remedy this issue. Staff will be attending conferences to enhance their knowledge in this area. 
	D1-Date/Semester of Next Assessment: Spring 2017
	D2-Service Unit Outcome: ISUO-2
The Financial Aid Office will support or facilitate institutional accountability by monitoring and ensuring compliance with statutory mandates, local policy and procedures, and state and federal law.

	D2-Date/Semester Recent Assessment: Summer 2016
	D2-Assessment Results Description: 1. Results assessed by portfolio review/independent audit 8/2/16: Clean audit with no negative findings and congratulations on well organized documentation.
	D2-Changes Made: 2016-2017 policy and procedures manual has been created and will be maintained.
- Staff training opportunities are ongoing for 2016-2017
	D3-Service Unit Outcome: SUO-1
Students who visit the Financial Aid Office will be directed, focused, nurtured, connected and overall satisfied with the services received.

	D3-Date/Semester Recent Assessment: Spring 2016
	D3-Assessment Results Description: 1. Results assessed by survey; all students felt directed, focused, nurtured, connected, and satisfied with the service they received.
	D3-Changes Made: Previously vacant positions are in the process of being filled. Although, according to the National Model our staffing levels are still insufficient to serve the number of financial aid applicants at Ventura College.  
- Staff are attending trainings and conferences to keep up-to-date with financial aid regulations
	D3-Date/Semester of Next Assessment: Summer 2017
	D2-Date/Semester of Next Assessment: Summer 2017
	D4-Service Unit Outcome: SUO-2
Students who attend the Financial Aid Warning workshops will gain a better understanding of the Satisfactory Academic Progress Standards (SAP) established by Ventura County Community College District (VCCCD).

	D4-Date/Semester Recent Assessment: Spring 2016
	D4-Assessment Results Description: 1. Results assessed by survey; students felt connected personally, academically and/or socially to Ventura College.
	D4-Changes Made: Changes pending. The addition of Satisfactory Academic Progress (SAP) & BOGW academic standards introductory workshops will lower the number of students on Financial Aid Warning/Suspension.
	D4-Date/Semester of Next Assessment: Spring 2018
	D5-Service Unit Outcome: 
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	D5-Assessment Results Description: 
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	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: ISUO-1 The Financial Aid Office will support or facilitate a positive learning or service environment for students - a survey was conducted to measure customer satisfaction. Students served clearly felt directed, focused and nurtured during their visit to the Financial Aid Office, and felt their visit helped them connect to Ventura College personally, academically or socially. The highest satisfaction levels were reported by students assisted by a staff member in her/his cubicle or office.
ISUO-2 The Financial Aid Office will support or facilitate institutional accountability by monitoring and ensuring compliance with statutory mandates, local policy and procedures, and state and federal law - an independent audit conducted by Vavrinek, Trine, Day & Co, LLP in August 2016 came up 'clean' with no 'findings', indicating satisfactory compliance with laws, policy and procedures.
	D-# of mtgs with SUO discussion: 2
	I4: Improve our communication methods
	I4-Metric-Demographic gaps: Yes
	I4-Metric-Six Success Factors: Yes
	I4-# of Students Impacted: All financial aid students
	I4-Description: Purchase/develop communication software to deliver text messages, alerts, letters, videos, to enhance our communication to students by utilizing various modes. 
	I4-Cost Est: 20000
	I4-Source of Cost Est: General Funds/Equity Funds
	I4-Yrs?: 
	I5-Add'l Resources: Yes
	I5-Type of Resources: Facilities
	I5-PriorYrRequest: No
	I1-Ranking: [1]
	I1: Provide on-campus classroom presentations, workshops, and hands-on application workshops to all Ventura College students. 
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Six Success Factors: Yes
	I1-# of Students Impacted: Up to the college's current enrollment
	I1-Description: Create a student services workshop/computer lab/training room to accommodate presentations and workshops.  This facility should include smart room capabilities and a minimum of 50 computers, printers, etc. 
	I1-Cost Est: 150000
	I1-Source of Cost Est: General Funds/Equity Funds
	I1-Yrs?: 
	I2-Ranking: [5]
	I2: Cultural and Diversity training and awareness
	I2-Metric-Demographic gaps: Yes
	I2-Metric-Six Success Factors: Yes
	I2-# of Students Impacted: Up to the college's current enrollment
	I2-Description: Provide cultural and diversity training for all staff and student workers.  
	I2-Cost Est: 30000
	I2-Source of Cost Est: Equity Funds
	I2-Yrs?: 
	I3: In order to improve upon the results of the six success factors survey.

Our program can improve by having a Financial Aid Orientation

	I3-Metric-Demographic gaps: Yes
	I3-Metric-Six Success Factors: Yes
	I3-# of Students Impacted: Students who have applied to Ventura College


	I3-Description: Technology assistance to develop an interactive financial aid orientation that can be available online and in-person.

Create a student services workshop/computer lab/training room to accommodate presentations and workshops.  This facility should include smart room capabilities and a minimum of 50 computers, printers, etc.
	I3-Cost Est: 150000
	I3-Source of Cost Est: General Funds/Equity Funds
	I3-Yrs?: 
	I6-Add'l Resources: Yes
	I6-Type of Resources: Professional Development
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	I4-Ranking: [2]
	I5-Ranking: [4]
	I5: The addition of Satisfactory Academic Progress (SAP) & BOGW academic standards introductory workshops will lower the number of students on Financial Aid Warning/Suspension.
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	I5-Metric-Demographic gaps: Yes
	I5-Metric-Six Success Factors: Yes
	I5-Metric-SUOs: Yes
	I5-# of Students Impacted: All financial aid/BOGW applicants
	I5-Description: Create a student services workshop/computer lab/training room to accommodate presentations and workshops.  This facility should include smart room capabilities and a minimum of 50 computers, printers, etc.
	I5-Cost Est: 150000
	I5-Source of Cost Est: General Funds/Equity funds
	I5-Yrs?: 
	I6: The Financial Aid Office will continue to support or facilitate institutional accountability by ensuring compliance with statutory mandates, federal and state regulation, and local policy and procedures. 
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	I6-Metric-Six Success Factors: Off
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: All Ventura College students
	I6-Description: Continued support to attend both federal and state conferences, trainings, webinars, etc. in order to remain up-to-date and compliant.
	I6-Cost Est: 25000
	I6-Source of Cost Est: BFAP categorical funds
	I6-Yrs?: All years since Program Review was initiated
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	H-2_Request: [New]
	H-2_Position: Assistant Financial Aid Officer 
	H-2_FT or PT: [Full-Time]
	H-2_Description: Assist the financial aid officer with the day-to-day operations of the financial aid office. Provide supervision and represent officer when absent.
	H-2_S&B Cost: 97975
	H-2_Requested?: [No]
	H-2_Yrs?: 
	H-1_Request: [New]
	H-1_Position: Financial Aid Outreach Specialist/Bilingual
	H-1_FT or PT: [Full-Time]
	H-1_Description: Responsible for coordinating and conducting all financial aid outreach sessions including FAFSA/CA Dream Act, loan, SAP, financial literacy, etc. 
	H-1_S&B Cost: 97975
	H-1_Requested?: [No]
	H-1_Yrs?: 
	H-3_Request: [New]
	H-3_Position: Financial Aid Specialist/Bilingual 
	H-3_FT or PT: [Full-Time]
	H-3_Description: Processing financial aid applications and provide essential financial aid services in Spanish. 
	H-3_S&B Cost: 81270
	H-3_Requested?: [Yes]
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	Dean comments: I support this program review. I do think that a FA Outreach specialist would streamline processes in the community, especially SCRV. The diversity training is a must for everyone and the fact that the technology lab is still on this program review should gain some push to move on the priorities list.
	Submit: 
	J-Preparer: Alma A. Rodriguez 
	J-Mtg Dates: 10/07/16 and 09/30/16 (in-person) and multiple email discussions
	J-Participating Faculty: Annette Robinson, Areum Chin, Danielle Rodriguez, Eva Martin, Janette Christian, Kay Snow, Mayra Hernandez, and Michelle Hamrick.
	I-Changes this year: The simplification of the process made it easier to complete the review. The availability of demographic data was also useful in assessing some of our greatest needs.
	I-Improvements: While the overall simplification of the process has made it easier, the opportunity to elaborate on some areas would have been helpful.  The program review template does not allow for student services departments to measure and elaborate on all of the daily functions and services staff provide outside of student contact data collected in GradesFirst. For example, the financial aid office spends countless hours preparing materials, conducting presentations and hands-on application workshops throughout the community.  This data cannot be integrated as they are simply prospective students and/or parents. Another example is the template does not provide the ability to report the various necessary tasks that are performed on a daily basis in order to remain compliant with federal and state regulations.
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	I1-Metric-SUOs: Yes
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