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Student Services Program  
 
 
 
What is Program Review? 
Program review is a key element of integrated planning at VC. It provides programs with an opportunity 
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC 
Educational Master Plan. Then, they identify successes and areas for improvement. They develop 
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to 
meet those goals/initiatives. 
 
What is not included in Program Review? 
The following should not be requested through program review: 

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.). 
2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were 

purchased in previous years). 
3. Requests that are not directly tied to VC’s Educational Master Plan Goals. 

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities, 
Maintenance & Operations Department. 
 
Day-to-day and/or recurring requests for supplies should be made through the program’s Division 
budget, in consultation with the Division Dean/Manager. 
 
Ventura College Educational Master Plan Goals 

Goal 1: Continuously improve educational programs and services to meet student, community, and 
workforce development needs. 

Goal 2: Provide students with information and access to diverse and comprehensive support services 
that lead to their success. 

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the 
College, the community and the area’s economic vitality. 

Goal 4: Continuously enhance institutional operations and effectiveness. 

Goal 5: Implement the Ventura College East Campus Educational Plan. 

http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A – Service Usage and Student Demographics 
Examine your service’s usage and student demographic data.  

1. How many total student contacts did your program have in the previous year? 
 

Semester Total Student Contacts 

Summer 2015  

Fall 2015  

Spring 2016  

Total  

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max). 
 

3. Is there a difference between the percentage of students of each gender who used your service and in the college, as a whole? 
 Yes  No 

4. Is there a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole? 
 Yes  No 

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student 
demographic gaps between your program and the college, as a whole. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to increase student 
usage and/or close any 
demographic gaps? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section B – Services Offered 
Please describe the type of services that your program offers. It is not necessary to fill in every line of the table. 
 

Service Offered 
(200 characters max per line) 

Offered Face 
to Face 
(Day) 

Offered Face 
to Face 

(Evening) 
Offered 
Online 

Estimated % of 
Students Served who 
Used this Service in 

the Past Year 
  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  

  Yes  No  Yes  No  Yes  No  
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Section C – Six Success Factors 
Please examine the Six Success Factors survey results for your service. 
 

1. Which of the Six Success Factors received the highest score for your service? 
 Directed  Focused  Nurtured  Connected  Valued 
 

2. Which of the Six Success Factors received the lowest score for your service? 
 Directed  Focused  Nurtured  Connected  Valued 

 
3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve upon the 
results of the Six Success 
Factors survey? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section D – Service Unit Outcomes 

1. Please enter the following SUO information for your program. 

Service Unit Outcome 
Date/Semester of 

Most Recent 
Assessment 

Brief Description of 
Assessment Results 

Changes Made as Result of 
Assessment 

Date/Semester 
of Next 

Assessment 
     

     

     

     

     

 
2. How does your program facilitate the achievement of the college’s ISUO’s or ISLO’s (1,000 characters max) 

 

 
3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed? 

______ meetings 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results. 

Initiative Data Resources Needed to Meet Initiatives 

What will your program 
do to improve its SUO 
results? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Student 
usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section E - Previous Year Initiatives 

 

Click here to view previous year initiatives. 

 

 

 

  

http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section F – 2016-2017 Program Initiative Prioritization 

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities 
for your program. 

Initiative Data Resources Required to Meet Initiative 

Priority 

What will your 
program do to 
improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 

directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Student usage 
 Demographic 
gaps 
 Six Success 
Factors 
 SUO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section G - Full-Time Faculty Hire Requests 

Priority Request Type Discipline/Program Brief Description Has this position 
been requested 
in a past year? 

If so, which 
year(s)? 

1      

2      

3      

4      

 

Section H - Classified Hire Requests 

Priority Request Type Position Full-Time 
or Part-

Time 

Brief 
Description 

Salary and 
Benefits 

Cost 

Has this 
position been 
requested in a 

past year? 

If so, which 
year(s)? 

1        

2        

3        

4        
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Section I – Process Assessment 
How have the changes in the program review process this year worked for your area?  
 

 
 
How would you improve the program review process based on this experience? 
 

 
 
 
 
Appeals 
After the program review process is complete, your program has the right to appeal the ranking of 
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked 
high but should not have been), the division’s decision to support/not support program discontinuance, 
or the process (either within the department/program or the division) itself.   

 
If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your 
position.  Forms are located at the Program Review VC website. 

 
The appeal will be handled at the next higher level of the program review process. 

 
Section J – Submission Verification 
Preparer:     
 
 
Dates met (include email discussions):  
 
 
List of Faculty who participated in the program Review Process: 
  
 
 
 
 

Preparer Verification:  
 
_______________________________________ 
I verify that this program document was completed in accordance with the program review process.  
 
Dean Verification:   
 
_______________________________________ 
I verify that I have reviewed this program review document and find it complete.  The dean may also 
provide comments (optional): 
 

 
 

 

 

 

 

 

 


	Division: [EOPS]
	A-Student Contacts_SU15: 509
	A-Student Contacts_F15: 2232
	A-Student Contacts_SP16: 2032
	A-Student Contacts_Total: 4773
	A-Trend Description: The college service usage information is not correct. EOPS serves less students in the summer due to the majority of EOPS students not enrolling in Summer session. Approximately six EOPS Orientation courses are offered each summer for incoming EOPS eligible students. Usage is heaviest in daily in the morning from 8 a.m. until 12:30 p.m.In the Fall, usage is heaviest Monday thru Thursday from 8:00 a.m. until 1:30 p.m. Students then come in hourly for their counseling appointments throughout the rest of the day until 7:00 p.m.EOPS has the same pattern of usage in the Spring semester. 
	A-% difference, gender: Yes
	A-% difference, ethnicity: Yes
	A-Description of differences: Of the students that EOPS served, 68% were female and 32% were male compared to the VC gender rates of female 55.3% and the male rate of 43.4%.In EOPS, 83% were Latino, 7% Anglo, 4% Black, 2% Native American and 2% Asian/Pacific Islander compared to VC ethnicity rates of 56.3% Latino, 31.2% Anglo, 2.5% Black, 0.4% Native American, and 0.2 Pacific Islander. As for as the gender reasons for differences, the enrollment of male ethnic male populations is in general lower that the female populations in higher education. EOPS is designed to serve low income and educationally disadvantaged populations and this male population is more inclined because of family/cultural or socio/economic pressures to seek employment or other life ventures instead of a community college education. 
	I1-Metric-Student usage: Off
	I1-Add'l Resources: Yes
	I1-Type of Resources: Off
	I1-PriorYrRequest: Yes
	I2-Metric-Student usage: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: Technology
	I2-PriorYrRequest: No
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: Yes
	B2-Face-to-Face Day: Yes
	B2-Service Offered: Orientation
	B2-Face-to-Face Evening: Yes
	B2-Online: No
	B2-% of Students Served: 100
	B1-Service Offered: Outreach/Recruitment
	B1-% of Students Served: 10
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: No
	B3-Online: No
	B3-Service Offered: Early Registration
	B3-% of Students Served: 40
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: Yes
	B4-Online: No
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: No
	B5-% of Students Served: 100
	B5-Service Offered: Counseling and Advisement
	B4-Service Offered: Assessments
	B4-% of Students Served: 100
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: No
	B6-Online: No
	B7-Service Offered: Tutoring
	B7-Face-to-Face Day: Yes
	B7-Face-to-Face Evening: Yes
	B7-Online: No
	B7-% of Students Served: 25
	B6-Service Offered: Basic Skills Instruction
	B6-% of Students Served: 5
	B8-Face-to-Face Day: No
	B8-Face-to-Face Evening: No
	B8-Online: Yes
	B9-Service Offered: Book Vouchers
	B9-Face-to-Face Day: Yes
	B9-Face-to-Face Evening: Yes
	B9-Online: 2
	B9-% of Students Served: 30
	B8-Service Offered: Grants
	B8-% of Students Served: 50
	B10-Face-to-Face Day: Yes
	B10-Face-to-Face Evening: Yes
	B10-Online: No
	B10-Service Offered: Bus Passes
	B10-% of Students Served: 25
	B11-Service Offered: Emergency Loans
	B11-Face-to-Face Day: Yes
	B11-Face-to-Face Evening: Yes
	B11-% of Students Served: 5
	B11-Online: No
	B12-Service Offered: CARE Program
	B12-Face-to-Face Day: Yes
	B12-Face-to-Face Evening: Yes
	B12-Online: 2
	B12-% of Students Served: 3.5
	C-Highest Score: Off
	C-Lowest Score: Off
	C-Trends/Interesting patterns: EOPS did not use the Six Factors. EOPS did not receive the pen and paper survey. EOPS used its' own in house survey. 121 EOPS students were surveyed during our last June 2016 Fall Early Registration period. Our survey reflected a  91% "Excellent" rating. 8% indicated from Good to Satisfactory ratings. 1% indicated below satisfactory ratings due to dissatisfaction with Tutoring, EOPS grants and bus passes. The survey asked EOPS students to rate the following EOPS services: Counseling, Tutoring, CARE program, EOPS Grants, Book Vouchers, Bus Passes, Early Priority Registration, Front Office Service, Has EOPS Helped Identify Educational Goal, Has EOPS Helped Students Increase Confidence in Succeeding in College, Has EOPS Been a Valuable Aid in College Success. Students are asked to rate either Excellent, Good, Satisfactory, Below Satisfactory or Not Applicable.Students are also asked to provide Any Comments/Suggestions. Comments were complimentary about program and staff.
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: Yes
	I3-Type of Resources: Off
	I3-PriorYrRequest: 2
	I4-Metric-Student usage: Off
	I4-Add'l Resources: Off
	I4-Type of Resources: Off
	I4-PriorYrRequest: Off
	D1-Service Unit Outcome: EOPS/CARE program students will acknowledge that the EOPS program and services increased their academic confidence and academic goal clarity.
	D1-Date/Semester Recent Assessment: June 2016
	D1-Assessment Results Description: 91% of the EOPS students surveyed acknowledged that the EOPS program increased their academic confidence and academic goal clarity. 
	D1-Changes Made: Review of services and their delivery for improvement.
	D1-Date/Semester of Next Assessment: November 2016
	D2-Service Unit Outcome: EOPS/CARE students will demonstrate that utilization of EOPS programs and services is  a valuable aid for their college success.
	D2-Date/Semester Recent Assessment: June 2016
	D2-Assessment Results Description: 91% acknowledged that the utilization of EOPS is a valuable aid their college success.
	D2-Changes Made: Review of services and their delivery for improvement. 
	D3-Service Unit Outcome: EOPS students will demonstrate an understanding of the three required counseling appointments per semester.
	D3-Date/Semester Recent Assessment: June 2016
	D3-Assessment Results Description: 71% of the EOPS students kept their three per semester required counseling appointments.
	D3-Changes Made: An additional EOPS Counselor was hired Fall 2016 and this additional position will improve the availability of counselor time for students meeting the three per semester appointment requirement.
	D3-Date/Semester of Next Assessment: November 2016
	D2-Date/Semester of Next Assessment: November 2016
	D4-Service Unit Outcome: As a result of EOPS counseling sessions, posted information, mail outs and other communication vehicles, an EOPS student will understand his/her current eligibility status, identify courses from Student Educational Plan, and understand the timelines for EOPS early registration as demonstrated by the completion of registration for the next semester.
	D4-Date/Semester Recent Assessment: June 2016
	D4-Assessment Results Description: 59% were eligible and/or  participated in EOPS early registration.
	D4-Changes Made: Review of services and their delivery for improvement.
	D4-Date/Semester of Next Assessment: November 2016
	D5-Service Unit Outcome: 
	D5-Date/Semester Recent Assessment: 
	D5-Assessment Results Description: 
	D5-Changes Made: 
	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: The Service will support or facilitate a positive learning or service environment for students: Per Senate Bill 164 of the Education Code, the mission of EOPS is "to provide services to students that are over, above, and in addition to the regular educational programs of the college". Furthermore, one of the mandated goals is that EOPS increase the number and percentage of EOPS students who successfully complete their chosen educational objectives.VC EOPS operates and offers it's services with the above mission and goal in mind. The college's recently adopted Six Factors have historically been integral to EOPS in its philosophy and engagement with EOPS students. EOPS staff must function as jacks of all trades and masters of all. EOPS staff is bilingual and culturally proficient in serving the diverse population that is intended to serve. EOPS accepts students with where they are at, accepts them with high expectations, and guides them towards their educational goal completion.  
	D-# of mtgs with SUO discussion: 3
	I4: 
	I4-Metric-Demographic gaps: Off
	I4-Metric-Six Success Factors: Off
	I4-# of Students Impacted: 
	I4-Description: 
	I4-Cost Est: 
	I4-Source of Cost Est: 
	I4-Yrs?: 
	I5-Add'l Resources: Yes
	I5-Type of Resources: Professional Development
	I5-PriorYrRequest: No
	I1-Ranking: [1]
	I1: EOPS will apply for funding through college resources to fund a part time seasonal bilingual outreach/recruiter (Student Outreach Specialist) to recruit for EOPS while focusing on male recruitment. This an intervention/recruitment program designed to address the increasing problem of declining college enrollment of minority males. For several years, EOPS has noted a 29% to 32% drop in under-represented males in the program. 
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Six Success Factors: Off
	I1-# of Students Impacted: EOPS will seek to increase the EOPS male enrollment by 200 students. 
	I1-Description: Part time seasonal bilingual Student Outreach Specialist 
	I1-Cost Est: 10100
	I1-Source of Cost Est: VCCCD salary schedule
	I1-Yrs?: 2015
	I2-Ranking: [4]
	I2: The development of an EOPS/CARE recruitment video.
	I2-Metric-Demographic gaps: Off
	I2-Metric-Six Success Factors: Off
	I2-# of Students Impacted: EOPS will seek to increase EOPS/CAREenrollment by 300 students.
	I2-Description: Professional Videography services
	I2-Cost Est: 8000
	I2-Source of Cost Est: Professional Videographyestimate
	I2-Yrs?: 
	I3: EOPS were dissatisfied with Tutoring, lack of EOPS grants, book voucher and bus passes. EOPS will examine and collaborate more closely with the VC Tutoring Services for improvement.However, EOPS funds are limited in the areas of grants, book vouchers and bus passes.
	I3-Metric-Demographic gaps: Off
	I3-Metric-Six Success Factors: Off
	I3-# of Students Impacted: 400
	I3-Description: EOPS funds are limited . This may be a general college issue that may require additional college resources. 
	I3-Cost Est: 
	I3-Source of Cost Est: 
	I3-Yrs?: 
	I6-Add'l Resources: Yes
	I6-Type of Resources: Supplies
	I6-PriorYrRequest: Yes
	I3-Ranking: [5]
	I4-Ranking: [3]
	I5-Ranking: [2]
	I5: EOPS will further develop it's "Power of You"  program. EOPS will further integrate into it's Orientation courses, counseling and daily operations the following positive life/student strategies: mindfulness, purposeful and intentional thinking. This initiative will also  be especially integrated into the EOPS male recruitment initiative.  but also
	I5-Metric-Student usage: Off
	I5-Metric-Demographic gaps: Yes
	I5-Metric-Six Success Factors: Off
	I5-Metric-SUOs: Yes
	I5-# of Students Impacted: 800 
	I5-Description: Professional Development in the areas of of positive life/student strategies dealing with mindfulness, purposeful and intentional thinking. 
	I5-Cost Est: 6000
	I5-Source of Cost Est: Conference and seminarestimates in the mentioned professional development areas
	I5-Yrs?: 
	I6:  EOPS will develop a male recruitment/retention program. This initiative is designed to address the ever increasing problem of declining college enrollment of minority males. It will provide motivational activities and workshops with a range of topics such as respect for oneself and others, pride in themselves, building self confidence and esteem, time management, financial literacy, college success, financial aid, study skills, family and culture, etc. Provided services would be grants, bus passes, and school supplies. 
	I6-Metric-Student usage: Off
	I6-Metric-Demographic gaps: Yes
	I6-Metric-Six Success Factors: Off
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: 200
	I6-Description: Workshops and retreat costs. Grants, bus passes, book vouchers and school supplies.
	I6-Cost Est: 10000
	I6-Source of Cost Est: Workshop and retreat location costs, Financial Aid office cost of living estimates,bus system and  book store estimates.
	I6-Yrs?: 2015
	G-1_Request: [New]
	G-1_Discipline/Program: 
	G-1_Description: 
	G-1_Requested?: [No]
	G-1_Yrs?: 
	G-2_Request: [Select One]
	G-2_Discipline/Program: 
	G-2_Description: 
	G-2_Requested?: [Select One]
	G-2_Yrs?: 
	G-3_Request: [Select One]
	G-3_Discipline/Program: 
	G-3_Description: 
	G-3_Requested?: [Select One]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Discipline/Program: 
	G-4_Description: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-2_Request: [Select One]
	H-2_Position: 
	H-2_FT or PT: [Select One]
	H-2_Description: 
	H-2_S&B Cost: 
	H-2_Requested?: [Select One]
	H-2_Yrs?: 
	H-1_Request: [New]
	H-1_Position: EOPS
	H-1_FT or PT: [Part-Time]
	H-1_Description: Part Time Seasonal Outreach Specialist
	H-1_S&B Cost: 
	H-1_Requested?: [Yes]
	H-1_Yrs?: 2015
	H-3_Request: [Select One]
	H-3_Position: 
	H-3_FT or PT: [Select One]
	H-3_Description: 
	H-3_S&B Cost: 
	H-3_Requested?: [Select One]
	H-3_Yrs?: 
	H-4_Request: [Select One]
	H-4_Position: 
	H-4_FT or PT: [Select One]
	H-4_Requested?: [Select One]
	H-4_Yrs?: 
		2016-10-06T10:47:47-0700
	Paula Munoz


		2016-10-08T16:57:27-0700
	Damien Pena


	Dean comments: I support this Program Review . I think an EOPS video would benefit the college and the program.  I appreciate that EOPS is taking an active role in recruiting males for the college.
	Submit: 
	J-Preparer: Paula Munoz
	J-Mtg Dates: July 22. 2016, August 29, 2016, October 3, 2016
	J-Participating Faculty: Robert ChaparroTim SuelKenya GaldamezDavid GalvezPaula Munoz
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