2016-2017 Student Services Program Review

Student Services Program

EAC

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.
Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Student Services Program Review
Section A - Service Usage and Student Demographics
Examine your service’s usage and student demographic data.

1. How many total student contacts did your program have in the previous year?

Semester Total Student Contacts
Summer 2015 328

Fall 2015 934

Spring 2016 890

Total 2,152

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max).

Student Contacts Definition- Number of students that had at least 4 contacts and a verified disability each semester.
Unduplicated Contacts- 1,231 students

EAC's numbers are consistent with the college trend. Not many EAC students enroll in summer school due to the fast pace and rigor of
summer classes. Fall semester is typically larger in enrollment so that goes with the data of having 44 more students in fall then in
spring. (Data is not available from GF due to EAC not using this tool.)

3. Isthere a difference between the percentage of students of each gender who used your service and in the college, as a whole?

|2Yes |:| No

4. Isthere a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole?

|2Yes LI No

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max).

For gender, EAC is 4% higher in male students and 3% lower in female students then the college average.

For ethnicity, EAC has a few differences. Overall, EAC has very little Asian students (1.2%) with the college being at 4.8%. We are also
lower in Hispanic students with the EAC having 48.5% and the college 56%. The last difference is in the white student numbers. The
college is 31% and EAC is 39%.

Reasons for differences: Not sure about reasons for the gender difference but with the ethnicity, here are a few points. Having a
disability in other cultures is viewed negatively by many societies. Families tend to "deny" that there is a disability issue with a person
therefore that person would not seek out services throuah a disability center. Therefore. this would lower the percentages that are
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student

demographic gaps between your program and the college, as a whole.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to increase student will this initiative resources to | If yes, what Source of made in If yes,
usage and/or close any initiative directly meet this type of Brief description of Cost Cost a prior which
demographic gaps? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Continue to have X Student I Yes "l Equipment [l Yes
classroom presentations | usage &l No Il Supplies I No
about EAC and services Demographic [l Technology
that are offered to gaps [l Facilities
students. Six Success [] Professional
Factors Development
O suQ’s ] Student
Workers
*Use page 13 for
faculty/staff
hiring requests
High school outreach of | Xl Student [1Yes L1 Equipment [l Yes
EAC classes and services | usage &l No ] Supplies 1 No
Demographic Il Technology
gaps "l Facilities
XI Six Success [ Professional
Factors Development
O sSuQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
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Section B - Services Offered

Please describe the type of services that your program offers. It is not necessary to fill in every line of the table.

Offered Face

Offered Face

Estimated % of

Students Served who

Service Offered to Face to Face Offered Used this Service in
(200 characters max per line) (Day) (Evening) Online the Past Year
Counseling Yes [ No Yes [1No | [dYes X No

Priority Registration

Yes E’ No

Yes ] No

Yes E No

LD Assessment

Yes D No

E’Yes No

EYes X No

Alternative Testing

Yes E’ No

Yes D No

Yes |j No

Sign Language Interpreting Xyes (INo | M yes [INo | (dves X No
Alternate Formats of written material X ves CINo | X vYes [ No Yes [ No
Note taking Yes [INo | K ves [INo | O ves X No
Assistive Computer Technology X ves [JNo Yes [INo Yes [] No
Educational/Learning Assistance Classes Yes [ No | [J ves No | [J ves X No
Mobility Assistance ves 1 No ves [ No | [dves X No

[ ves M No | K ves CINo | O ves [ No

[ ves [T No | [ ves [INo | Cdves [ No
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Section C - Six Success Factors
Please examine the Six Success Factors survey results for your service.

1. Which of the Six Success Factors received the highest score for your service?
Directed [] Focused [ Nurtured [ connected [ valued

2. Which of the Six Success Factors received the lowest score for your service?
[ Directed 1 Focused [J Nurtured Connected [ Valued

3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max).

Just to clarify, we had 2 scores tie for highest-Directed and Nurtured and both received 4.8. Then for the lowest, again we had a tie at
4.7 for Connected, focused, and overall satisfaction. Overall, | think those scores are outstanding but it does leave a .2 and .3 margin
that can be improved upon. Since this is the first survey of this type, | can't compare scores to previous years.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to improve upon the | will this initiative resources to | If yes, what Source of made in If yes,
results of the Six Success | initiative directly meet this type of Brief description of Cost Cost a prior which
Factors survey? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Continue to do what we Student I Yes [J Equipment I Yes
are doing. usage X No [T Supplies [ No
X Demographic [ Technology
gaps [ Facilities
X Six Success [J Professional
Factors Development
Xl SUOQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
[ Student [1Yes I Equipment T Yes
usage [T No [T Supplies [T No
[J Demographic [1 Technology
gaps [ Facilities
[ Six Success [J Professional
Factors Development
1SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
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Section D - Service Unit Outcomes
1. Please enter the following SUO information for your program.

self-advocacy with

during final exams week.

Date/Semester of . .. Date/Semester
. . / Brief Description of Changes Made as Result of /
Service Unit Outcome Most Recent of Next
Assessment Results Assessment

Assessment Assessment
Students will be able to |Spring 2016 Students were given a survey EAC has secured a CCCCO grant |Students are given
request appropriate asking about satisfaction with through the High Tech Training a survey before
accommodations of the EAC note taking services. 83% |Center for 100 Free Licenses for  |they are issued the
Students will Spring 2016 92% of students made a testing |None Spring 2018
demonstrate appointment ahead of time

2. How does your program facilitate the achievement of the college’s ISUQ’s or ISLO’s (1,000 characters max)

Disabilities Act).

In the EAC we work toward achievement of the ISUO in many ways. We are a positive service environment that assists students in
fulfilling whatever goals they have while attending Ventura College. There are many regulations that EAC must abide by so we must
continually ensure that the college is maintaining compliance and accountability with Title V mandates as well as ADA (Americans with

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed?

6 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve its SUO initiative directly meet this type of Brief description of Cost Cost a prior which
results? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Note taking system- X Student 100 [ Yes [ Equipment [ Yes
Sonocent- Grant from usage X No [ Supplies I No
CCCCO ($10,000) [J Demographic [l Technology
gaps [ Facilities
X Six Success [ Professional
Factors Development
X SuQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
] Student [ Yes L Equipment [1Yes
usage [J No I Supplies [ No
[J Demographic [ Technology
gaps [ Facilities
[ Six Success ["1 Professional
Factors Development
1SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section E - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section F - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
Select |Continue to have X Student usage Ll Yes ] Equipment [ Yes
classroom X Demographic [ No O Supplies I No
presentations about | 83Ps [ Technology
EAC and services that| X Six Success [ Facilities
are offered to Factors [ Professional
students. O su0’s
Development
[] Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Select |High school outreach | X Student usage [l Yes L Equipment [ Yes
of EAC classes and | X Demographic I No [J Supplies [ No
services gaps [l Technology
B Six Success [ Facilities
FDaC;cSrOS,S [J Professional

Development
[ Student
Workers

*Use page 13 for
faculty/staff
hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
Select |Continue to do what X Student usage [ Yes [J Equipment [ Yes
we are doing. X Demographic [J No [T Supplies ] No
gaps ] Technology
X Six Success [7 Facilities
;?82,5 [! Professional
Development
[ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Select 0 Student usage [ Yes [T Equipment ] Yes
O Demographic [T No [T Supplies L' No
gaps [Tl Technology
[0 Six Success [ Facilities
Ecstgg's [J Professional

Development
[ Student
Workers

*Use page 13 for
faculty/staff
hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
Select  |Note taking system- X Student usage |10 [ Yes [J Equipment [l Yes
Sonocent- Grant from | L Demographic I No 1 Supplies [ No
CCCCO ($10,000) gaps [ Technology
B Six Success [ Facilities
;cstsg,s [ Professional
Development
[] Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Select O Student usage [ Yes ] Equipment [1Yes
O Demographic [ No 1 Supplies LI No
gaps [l Technology
L1 Six Success [ Facilities
Ecstsg,s [J Professional

Development
[J Student
Workers

*Use page 13 for
faculty/staff
hiring requests

12
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Section G - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section H - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 EAC Facilitate 2012, 2016
New Interpreter/Coordinat Full-Time interpreting $60,000.00 |Yes
v ~AAmnAan~ fAr
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13
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Section I - Process Assessment
How have the changes in the program review process this year worked for your area?

No comment here.

How would you improve the program review process based on this experience?

| would like to see overall EAC Students data on graduation rates and transfer rates
compared to the rest of the college. This could be helpful data to have in seeing if
accommodations are working at a higher level then just classes.

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section ] - Submission Verification
Preparer:

Patty Wendt

Dates met (include email discussions):
Sept. 7, 8, 9; Oct. 3,4,5

List of Faculty who participated in the program Review Process:

Tom Dalton, Steve Turner, Mario Rivera, Maria Reyes-Sanchez, Leah Silverman
(Classified Staff also participated as well.)

Preparer Verification:
Digitally signed by Patty Wendt
P atty We n d Dge?2%??2%.03y15?0tl)/:366-87‘00'

| verify that this program document was completed in accordance with the program review process.

Dean Verification:
H Digitally signed by Damien Pena
Dam Ie n Pena Date: 2016.10.08 16:39:31 -07'00"

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

| support this program review. It would be good to provide a group counseling model for
males or ethnically diverse students based on Ms.Wendt's research.

Submit Page 14
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	Dean comments: I support this program review. It would be good to provide a group counseling model for males or ethnically diverse students based on Ms.Wendt's research.
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