2016-2017 Student Services Program Review

Student Services Program

Career Center

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.
Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Student Services Program Review
Section A - Service Usage and Student Demographics
Examine your service’s usage and student demographic data.

1.

2.

How many total student contacts did your program have in the previous year?

Semester Total Student Contacts
Summer 2015 139

Fall 2015 292

Spring 2016 906

Total 1,337

Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max).

Generally speaking there was as a steady increase of student contact from term to term; specifically those students that made an
individual connection through an appointment or participated in a Career related activity. Starting with Summer 2015 through Spring
20186, (S) 139, (F) 292, (SP) 906 (406 Appts., 500 Job Fair) respectively. With regard to usage, the busiest days appeared to be Mondays
(28%),Tuesdays (27%), and the least busiest day, Friday (11%). In terms of time,the busiest times appeared to be from 11:00 am - 1:00
pm at 35%, and 9:00 am-11:00 am respectively. The least busiest times was after 5:00 pm (2%) and before 9:00 am (8%).

A significant number of students also utilize the Career Center Website for career-related activities such as job placement and career
eploration. The electronic job-posting board recorded 2,358 actual visits while the CS web-page cited more than 10,000 per semester.

Is there a difference between the percentage of students of each gender who used your service and in the college, as a whole?

|2Yes |:| No

Is there a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole?

|2Yes LI No

If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max).

The demographic data with reference to ethnicity reflects a slightly higher use of Career Services by ethnic minorities compared to the
overall representation of those groups college-wide (CW): Asian (5.4%) to CW (4.8%); Black (5.0%) to CW (2.5%); Hispanic (59.9%) to
CW (56.3%); Female (57.5%) to CW (55.3%); Male (40.5%) to CW (43.4%).

Conversely, the use of Career Services by whites is represented less (24%) compared to the CW representation of that group (31.2%).
Also, male student use of Career is 3.2% less than is reflective of the general student population at Ventura College.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student

demographic gaps between your program and the college, as a whole.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to increase student will this initiative resources to | If yes, what Source of made in If yes,
usage and/or close any initiative directly meet this type of Brief description of Cost Cost a prior which
demographic gaps? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Increase outreach efforts | & Student 2/4 Thousand | ¥ Yes [l Equipment  |continued professional |$ 3.000.00 |VC L1Yes
and implement usage [l No [ Supplies training/development of | Publications | Xl No
intervention strategy to Demographic Il Technology |Media publication and
designated students that | gaps [Tl Facilities dissemination.
would b?nEf't from career Six Success X! Professional
exploration.
Factors Development
O su0’s ] Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Augment and increase K] Student 3000 &I Yes L1 Equipment |55 Developer to $ 50,000.0¢| Human &l Yes 2012, 2913,
employment-related usage "1 No [ Supplies provide comprehensive ’ Resources | [-1No 2014, 2015
activities/opportunities (i.e Demographic Il Technology |employment-related
internship development) | gaps I Facilities opportunities through
W|th_ special focus on Xl Six Success [ Professional |direct plfacem_ent and
designated student Fact Developbment networking with
populations (CTE, ac ors' evelop industry.
underrepresented, X SUO’s [J Student
undecided goal). Workers
*Use page 13 for
faculty/staff
hiring requests
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Section B - Services Offered

Please describe the type of services that your program offers. It is not necessary to fill in every line of the table.

Estimated % of

Offered Face | Offered Face Students Served who
Service Offered to Face to Face Offered Used this Service in
(200 characters max per line) (Day) (Evening) Online the Past Year
Individual Counseling appointments for Student Educationall Yes [JNo Yes [INo | O ves X No 20
and Course planning, Career and Major selection,
Access to Interest /Career Assessment with individual and ves [ No Yes [ No Yes [ No 10.00
group Interpretation. '
Weekly workshops on career-related topics, (i.e. Career Yes LI No | [ ves No | [Jves X No 5.00

Exploration, Job Search, Resume Writing, and Interviewing).

Classroom presentations on Career to designated courses and Yes [J No Yes [INo | (I ves X No

Student Services Programs with targeted student populations, 5.00
Use of Career Center Website and Online career related Xves [INo | Myes [INo | M yes [JNo

. 20.00
esources.

Yearly job fair with local employers. X ves [INo | (dyves XINo | [dves No 10.00
Individual job search, internship and employment development. Yes [INo | XX ves [ No Yes [ No 20.00

[ ves DNo DYes [ No DYes IjNo

[ ves DNo [ ves [ No DYes ENo

[ ves ﬁNo DYes [] No DYes ENo

[ ves ﬁNo DYes ] No DYes ENo

L ves E’No DYes [ No DYes ENo
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Section C - Six Success Factors
Please examine the Six Success Factors survey results for your service.

1. Which of the Six Success Factors received the highest score for your service?
Directed [] Focused [ Nurtured [ connected [ valued

2. Which of the Six Success Factors received the lowest score for your service?
[ Directed 1 Focused [J Nurtured Connected [ Valued

3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max).

The success factors appear to be equally higher over-all in three places; Directed , Focused, and Natured with an average score of 4.6
compared to the the Student Services Programs averages of 4.5, 4.2, and 4.4 respectively for those areas. With regard to the Connected
indicator, the Career Center scored 3.6 compared to 4.2 for Student Services.

In general, while the Success scores appeared to be positive, the sample of students surveyed was clearly insignificant (9) to draw any
real conclusions from the data. A larger sample size is necessary for the information to reflect an accurate overall favorable rating.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to improve upon the | will this initiative resources to | If yes, what Source of made in If yes,
results of the Six Success | initiative directly meet this type of Brief description of Cost Cost a prior which
Factors survey? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Develop data collection Student 3000 X Yes LI Equipment | pata collection devices |g 1 500.00 | Tech &l Yes 12013, 2014
capabilities to identify usage I No [J Supplies (swipe card) and "7 |support 1 No
student usage/need and | X Demographic X Technology |computer.
for the purpose of gaps [ Facilities
program/service X Six Success [J Professional
improvement.
Factors Development
Xl SUOQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Increase and develop use | X Student 3000 B4 Yes LIEquipment | six computerstobe | 3.000.00 | Tech Yes 2013
of Career Center as usage [T No [T Supplies added to Career ' Support I No
classroom in order to X Demographic ¥ Technology |Center with tables
increase student gaps O Facilities (etc.)
connection with Center. | 7 gjx Success [ Professional
Factors Development
Xl SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section D - Service Unit Outcomes
1. Please enter the following SUO information for your program.

Date/Semester of . .. Date/Semester
. . / Brief Description of Changes Made as Result of /
Service Unit Outcome Most Recent of Next

Assessment Results Assessment

Assessment Assessment

Students will be able to |Fall 2015 Of those students who accessed |Continued publicity campaign Fall 2016
recognize the need for the Career Center and were designed to attract students
information and ask the surveyed, 90% or more were through information that detailed
Students will be able to |Spring 2016 Of those surveyed students that |Continued revision of the Career  |Spring 2017
navigate the available participated in Career Center Center website; Career
career resources to Activities, 100% percent of informational links changed and
After participating in Summer 2016 Of those students that Increased access and use of Summer 2017
career exploration participated in a Career activity; |Career testing was made available
activities, students will (i.e. MBTI/Strong review, to greater number of students.

2. How does your program facilitate the achievement of the college’s ISUQ’s or ISLO’s (1,000 characters max)

The Career Center employs continuous program improvement process, utilizing Institutional Service Unit Outcomes to measure parts of
student success. SUQO's are therefore to assess student career needs, identify the extent to which students seek out Career Services,
and to determine the level of knowledge students posses in order to formulate a comprehensive and well thought out educational plan.
Surveys and pre/post quizes are given during classrooms presentations, workshops and other career group activities.

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed?
2 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve its SUO initiative directly meet this type of Brief description of Cost Cost a prior which
results? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Augment Career-related | X Student 3000 | Yes L Equipment | Training and technical $ 3.000.00 | Publications [T Yes
learning activities and usage C No [J Supplies support to develop ' x| No
curriculum in the form of | [J Demographic [ Technology |on-line career-related
courses, workshops, and | gaps [ Facilities videos/workshops, and
on-line videos. X Six Success X Professional |0 augment menu of
Counseling Career
Factors Development
Courses.
X SuQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Provide resources that X Student 6000 L Yes L Equipment | sjte | jcense for on-line $ 14.500.0¢ Cited Yes 2012, 2013,
increase number of usage [ No X Supplies career programs and ' Vendors [ No 2014, 2015
students involved in [J Demographic [ Technology |assessments currently
career and interest testing | gaps [T Facilities available on VC Career
for the purpose of X Six Success [ Professional |Vebsite; (i.e.
goal/career clarification. F Simplicity, Candid
actors Development
, Career, CPP
Xl SUQ’s [ Student MBTI/STRONG)
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section E - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx

2016-2017 Student Services Program Review

Section F - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Increase outreach X Student usage |2/4 Thousand | = Yes [ Equipment Continued $3.000.00 |VC [ Yes
efforts and implement | & Demographic CINo [ Supplies professional " |Publications | [ No
intervention strategy | 83Ps [[] Technology |training/development
to designated X Six Success [ Eacilities of Media publication
studepts that would Factors [ Professional | &nd dissemination.
benefit from career [Isu0’s
exploration. Development
[J Student
Workers
*Use page 13 for
faculty/staff
hiring requests
1 Augment and X Student usage | 300 L Yes L Equipment | 56p Developer to $ 50.000.0¢| Human HiYes 12012,
increase & Demographic 1 No LI Supplies provide " |Resources | [INo 2013,
employment-related | 8aPs [] Technology  |comprehensive 2014,
activities/opportunities | & Six Success [ Eacilities employment-related 2015
(i.e internship Factors Professional | OPPortunities through
development) with X SUO'’s direct placement and
special focus on Development networking with
designated student [ Student industry.
populations (CTE, Workers
underrepresented,
undecided goal). *Use page 13 for
faculty/staff
hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Develop data collection | % Student usage | 300 [ Yes L) Equipment | pata collection $1.500.00 | Tech ClYes 15013,
capabilities to identify | X Demographic [ No [ Supplies devices(swipe card) " |Support [CNo 2014
student usage/need gaps [l Technology  |and computer.
and for the purpose of | X Six Success [ Facilities
program/service Factors [ Professional
improvement. X Su0’s
Development
[ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
2 Increase and develop | 2 Student usage | 300 L Yes [1Equipment |six computers to be $3.000.00 | Tech LIYes 12013
use of Career Center | X Demographic [ No [T Supplies added to Career " |Support ' No
as classroom in order | 83Ps [l Technology  |Center with tables
to increase student X Six Success [ Facilities (etc.)
connection with Factors ;
Centor % SUO’s [J Professional

Development
[ Student
Workers

*Use page 13 for
faculty/staff
hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Augment X Student usage | 3000 [ Yes [ Equipment | Training and technical | 3 0gg 0o |Publications | =/ Yes
Career-related learning | [} Demographic I No [ Supplies support to develop o [ No
activities and gaps [~ Technology |on-line career-related
curriculum in the form | & Six Success [ Facilities videos/workshops,
of courses, wprkshops, Factors 7 Professional |andto augment menu
and on-line videos. X SUO’s of Counseling Career
Development
Courses.
[ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
2 Provide resources that | 2 Student usage | 5o Xl Yes [T Equipment | Sjte License for $ 14.500.0(| Cited LYes 12012,
increase number of LI Demographic [ No [ Supplies on-line career " |Vendors [ONo |2013,
students involved in gaps [l Technology  |programs and 2014,
career and interest X Six Success [ Facilities assessments 2015
testing for the purpose | Factors [ Professional currently available on
of goal/career X SUO’s Devel t VC Career
clarification. cvelopmen Website; (i.e.
[ Student Simplicity, Candid
Workers Career, CPP
MBTI/STRONG)
*Use page 13 for
faculty/staff

hiring requests

12
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Section G - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section H - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 Job Developer 2012, 2013
New Full-Time $50,000.00 |Yes 2014, 2015,
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13
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Section I - Process Assessment
How have the changes in the program review process this year worked for your area?

The electronic format is much easier to use and program goals are easier to identify and link
together.

How would you improve the program review process based on this experience?

Data collection needs vast improvement in order for the information to be accurate and
usefull.

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section ] - Submission Verification
Preparer:

Marcelino Decierdo

Dates met (include email discussions):

List of Faculty who participated in the program Review Process:

Marcelino Decierdo, Veronica Allen.

Preparer Verification:
Digitally signed by Marcelino Decierdo

Marcelino Decierdo aid s s mmee cus

areer Center, email:
Date: 2016.10.09 16:19:51 -07'00"

| verify that this program document was completed in accordance with the program review process.

Dean Verification:
H Digitally signed by Damien Pena
Dam Ie n Pe na Date: 2016.10.09 20:36:57 -07'00'

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

| approve this program review.

Submit Page 14




	Division: [Career Center]
	A-Student Contacts_SU15: 139
	A-Student Contacts_F15: 292
	A-Student Contacts_SP16: 906
	A-Student Contacts_Total: 1337
	A-Trend Description: Generally speaking there was as a steady increase of student contact from term to term; specifically those students that made an individual connection through an appointment or participated in a Career related activity. Starting with Summer 2015 through Spring 2016, (S) 139, (F) 292, (SP) 906 (406 Appts., 500 Job Fair) respectively. With regard to usage, the busiest days appeared to be Mondays (28%),Tuesdays (27%), and the least busiest day, Friday (11%). In terms of time,the busiest times appeared to be from 11:00 am - 1:00 pm at 35%, and 9:00 am-11:00 am respectively.  The least busiest times was after 5:00 pm (2%) and before 9:00 am (8%).

A significant number of students also utilize the Career Center Website for career-related activities such as job placement and career eploration.  The electronic job-posting board recorded 2,358 actual visits while the CS web-page cited more than 10,000 per semester. 
	A-% difference, gender: Yes
	A-% difference, ethnicity: Yes
	A-Description of differences: The demographic data with reference to ethnicity reflects a slightly higher use of Career Services by ethnic minorities compared to the overall representation of those groups college-wide (CW): Asian (5.4%) to CW (4.8%); Black (5.0%) to CW (2.5%); Hispanic (59.9%) to CW (56.3%); Female (57.5%) to CW (55.3%); Male (40.5%) to CW (43.4%).

Conversely, the use of Career Services by whites is represented less (24%) compared to the CW representation of that group (31.2%). Also, male student use of Career is 3.2% less than is reflective of the general student population at Ventura College.

  
	I1-Metric-Student usage: Yes
	I1-Add'l Resources: Yes
	I1-Type of Resources: Professional Development
	I1-PriorYrRequest: No
	I2-Metric-Student usage: Yes
	I2-Add'l Resources: Yes
	I2-Type of Resources: Professional Development
	I2-PriorYrRequest: Yes
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: No
	B2-Face-to-Face Day: Yes
	B2-Service Offered: Access to Interest /Career Assessment with individual and group Interpretation. 
	B2-Face-to-Face Evening: Yes
	B2-Online: Yes
	B2-% of Students Served: 10
	B1-Service Offered: Individual Counseling appointments for Student Educational and Course planning, Career and Major selection, 
	B1-% of Students Served: 20
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: No
	B3-Online: No
	B3-Service Offered: Weekly workshops on career-related topics, (i.e. Career Exploration, Job Search, Resume Writing, and Interviewing).  
	B3-% of Students Served: 5
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: Yes
	B4-Online: No
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: Yes
	B5-% of Students Served: 20
	B5-Service Offered: Use of Career Center Website and Online career related resources.
	B4-Service Offered: Classroom presentations on Career to designated courses and Student Services Programs with targeted student populations, (i.e. EOPS, VOC/CTE, TITLE V).
	B4-% of Students Served: 5
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: No
	B6-Online: No
	B7-Service Offered: Individual job search, internship and employment development.
	B7-Face-to-Face Day: Yes
	B7-Face-to-Face Evening: Yes
	B7-Online: Yes
	B7-% of Students Served: 20
	B6-Service Offered: Yearly job fair with local employers. 
	B6-% of Students Served: 10
	B8-Face-to-Face Day: Off
	B8-Face-to-Face Evening: Off
	B8-Online: Off
	B9-Service Offered: 
	B9-Face-to-Face Day: Off
	B9-Face-to-Face Evening: Off
	B9-Online: Off
	B9-% of Students Served: 
	B8-Service Offered: 
	B8-% of Students Served: 
	B10-Face-to-Face Day: Off
	B10-Face-to-Face Evening: Off
	B10-Online: Off
	B10-Service Offered: 
	B10-% of Students Served: 
	B11-Service Offered: 
	B11-Face-to-Face Day: Off
	B11-Face-to-Face Evening: Off
	B11-% of Students Served: 
	B11-Online: Off
	B12-Service Offered: 
	B12-Face-to-Face Day: Off
	B12-Face-to-Face Evening: Off
	B12-Online: Off
	B12-% of Students Served: 
	C-Highest Score: Directed
	C-Lowest Score: Connected
	C-Trends/Interesting patterns: The success factors appear to be equally higher over-all in three places; Directed , Focused, and Natured with an average score of 4.6 compared to the the Student Services Programs averages of 4.5, 4.2, and 4.4 respectively for those areas. With regard to the Connected indicator, the Career Center scored 3.6 compared to 4.2 for Student Services.

In general, while the Success scores appeared to be positive, the sample of students surveyed was clearly insignificant (9) to draw any real conclusions from the data. A larger sample size is necessary for the information to reflect an accurate overall favorable rating.
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: Yes
	I3-Type of Resources: Technology
	I3-PriorYrRequest: Yes
	I4-Metric-Student usage: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: 6
	I4-PriorYrRequest: Yes
	D1-Service Unit Outcome: Students will be able to recognize the need for information and ask the appropriate questions when seeking Career Center services.
	D1-Date/Semester Recent Assessment: Fall 2015
	D1-Assessment Results Description: Of those students who accessed the Career Center and were surveyed, 90% or more were able to recognize the need for additional information on Career Services and expressed an interest to follow up with Career Activities/Counseling.
	D1-Changes Made: Continued publicity campaign  designed to attract students through information that detailed the functions and services available to students. Brochures and other forms of written/electronic information was produced and dessiminated.
	D1-Date/Semester of Next Assessment: Fall 2016
	D2-Service Unit Outcome: Students will be able to navigate the available career resources to reach their goal(s).
	D2-Date/Semester Recent Assessment: Spring 2016
	D2-Assessment Results Description: Of those surveyed students that participated in Career  Center Activities, 100% percent of students were able to navigate at least 35% of available Career services in order to help identify their career goals.
	D2-Changes Made: Continued revision of the Career Center website; Career informational links changed and formatted facilitating greater access and usage of career services.
	D3-Service Unit Outcome: After participating in career exploration activities, students will be able to identify their career goals.
	D3-Date/Semester Recent Assessment: Summer 2016
	D3-Assessment Results Description: Of those students that participated in a Career activity; ( i.e. MBTI/Strong review, job/exploration) 100% were able to identify a career goal, job objective or occupational area of interest.
	D3-Changes Made: Increased access and use of Career testing was made available to greater number of students.
	D3-Date/Semester of Next Assessment: Summer 2017
	D2-Date/Semester of Next Assessment: Spring 2017
	D4-Service Unit Outcome: 
	D4-Date/Semester Recent Assessment: 
	D4-Assessment Results Description: 
	D4-Changes Made: 
	D4-Date/Semester of Next Assessment: 
	D5-Service Unit Outcome: 
	D5-Date/Semester Recent Assessment: 
	D5-Assessment Results Description: 
	D5-Changes Made: 
	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: The Career Center employs continuous program improvement process, utilizing Institutional Service Unit Outcomes to measure parts of student success. SUO's are therefore to assess student career needs, identify the extent to which students seek out Career Services, and to determine the level of knowledge students posses in order to formulate a comprehensive and well thought out educational plan. Surveys and pre/post quizes are given during classrooms presentations, workshops and other career group activities.

	D-# of mtgs with SUO discussion: 2
	I4: Increase and develop use of Career Center as classroom in order to increase student connection with Center. 
	I4-Metric-Demographic gaps: Yes
	I4-Metric-Six Success Factors: Yes
	I4-# of Students Impacted: 3000
	I4-Description: Six computers to be added to Career Center with tables (etc.)
	I4-Cost Est: 3000
	I4-Source of Cost Est: Tech Support
	I4-Yrs?: 2013
	I5-Add'l Resources: Yes
	I5-Type of Resources: Professional Development
	I5-PriorYrRequest: No
	I1-Ranking: [1]
	I1: Increase outreach efforts and implement intervention strategy to designated students that would benefit from career exploration.
	I1-Metric-Demographic gaps: Yes
	I1-Metric-Six Success Factors: Yes
	I1-# of Students Impacted: 2/4 Thousand
	I1-Description: Continued professional training/development of Media publication and dissemination.
	I1-Cost Est: 3000
	I1-Source of Cost Est: VC Publications
	I1-Yrs?: 
	I2-Ranking: [1]
	I2: Augment and increase  employment-related activities/opportunities (i.e internship development) with special focus on designated student  populations (CTE, underrepresented, undecided goal).   
	I2-Metric-Demographic gaps: Yes
	I2-Metric-Six Success Factors: Yes
	I2-# of Students Impacted: 3000
	I2-Description: Job Developer to provide comprehensive employment-related opportunities through direct placement and networking with industry.
	I2-Cost Est: 50000
	I2-Source of Cost Est: Human Resources
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