2016-2017 Student Services Program Review

Student Services Program

Assessment & Matriculation

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.
Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance

2016-2017 Student Services Program Review
Section A - Service Usage and Student Demographics
Examine your service’s usage and student demographic data.

1. How many total student contacts did your program have in the previous year?

Semester Total Student Contacts
Summer 2015 2,379
Fall 2015 2,153
Spring 2016 1,578
Total 6,110

2. Briefly describe the trends in your service’s usage data by semester, time of day, and day of the week (1,000 characters max).

other students needing to assess.

Summer is our busiest semester as we assess new students in preparation to start college in the Fall. This is also the period where we
assess up to1000 graduating seniors at 20 local high schools as first time college goers. Fall semester is almost as busy, where last
minute students continue to enroll and complete the 3SP process. T, W, TH are almost equally busy days, with 9:00 am to 11:00 am as
the busiest time frame. It takes up to 2.5 hours to complete both English and math assessments. Almost all new students must do both
(with exceptions), and thus fill-up to the testing lab for up to 2.5 hours at a time, often causing up to a 1.5 hour delay and waittime for

3. Isthere a difference between the percentage of students of each gender who used your service and in the college, as a whole?

DYes IZI No

4. Isthere a difference between the percentage of students of each ethnicity who used your service and in the college, as a whole?

DYes No

5. If you answered yes to question 3 or 4, briefly describe the differences, and the reason(s) for those differences (1,000 characters max).




2016-2017 Student Services Program Review
Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its student usage and/or close any student

demographic gaps between your program and the college, as a whole.

]

Aa
y |
-

50T YOUR COURSE

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to increase student will this initiative resources to | If yes, what Source of made in If yes,
usage and/or close any initiative directly meet this type of Brief description of Cost Cost a prior which
demographic gaps? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Increase the amount of | X Student 100% X Yes Xl Equipment  IMove to a larger space |s 162,000.¢| Grant Jones | LI Yes
computers in our testing | usage I No I Supplies that will accommodate 1 -IT Director | I No
lab, with ventilation (air [0 Demographic [l Technology |more computers,
conditioning), and gaps Tl Facilities functioning air
accommodations that Six Success [ Professional conditioning, with
meet ADA requirements renovated desks that
Factors Development .
are more user friendly
Xl SUQ’s ] Student and also ADA
Workers accessible
*Use page 13 for
faculty/staff
hiring requests
[ Student [lYes [l Equipment Cl Yes
usage 1 No [l Supplies 1 No
[ Demographic Il Technology
gaps "1 Facilities
[J Six Success [ Professional
Factors Development
O sSuQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests




2016-2017 Student Services Program Review
Section B - Services Offered

Please describe the type of services that your program offers. It is not necessary to fill in every line of the table.

Offered Face

Offered Face

Estimated % of

Students Served who

Service Offered to Face to Face Offered Used this Service in
(200 characters max per line) (Day) (Evening) Online the Past Year
Assessment Testing Yes [ No Yes [1No | [dYes X No 90
ATB Testing Yes [J No Yes [ No | I Yes |Z No 1.00
Foreign Language Assessment Yes [JNo Yes [INo | Ryes [T No 20.00
ESL/ELM Assessment Yes [J No Yes [] No | Yes @ No 10.00
Pre-Requisite Challenge X ves (INo | X vYes [INo | M yes [dNo 30.00
Distribution of Scores and Score Reports X ves [INo | Myes [INo | [dves No 80.00

dyes O No | [ ves I No | [ yes [ No

[Jves [INo | Cdves [INo | [dves [T No

[ Yes [ONo | Cyes [INo | Cdyes [T No

[ ves Mno | K ves [INo | [Jves [Z No

[ ves M No | K ves CINo | O ves [ No

[ ves [T No | [ ves [INo | Cdves [ No
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Section C - Six Success Factors
Please examine the Six Success Factors survey results for your service.

1. Which of the Six Success Factors received the highest score for your service?
Directed [] Focused [ Nurtured [ connected [ valued

2. Which of the Six Success Factors received the lowest score for your service?
[ Directed 1 Focused [J Nurtured Connected [ Valued

3. Briefly describe any trends or interesting patterns in your service’s survey results (1,000 characters max).

"Directed" and "Nurtured" both received the highest score. Our Team takes pride in keeping students informed, providing direct and
correct information, and nurturing students through the assessment process. "Connected" received the lowest score by 0.2 points. Since
Assessment is a mandatory requirement of 3SP and we are in essence administering a placement test, it is a precarious situation in
which a student would feel "connected" to the campus as a whole. We do ensure that the student understands why they are completing
the 3SP steps, the benefits of completion, and their higher chances of success in doing so. We can fortify this understanding by providing
resources to other programs and divisions on campus, and boosting the importance of Prep2Assess in the student's overall successful
experience at VC.




2016-2017 Student Services Program Review

Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve upon the results of the Six Success Factors survey.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
What will your program | Which metric(s) | will this additional been
do to improve upon the | will this initiative resources to | If yes, what Source of made in If yes,
results of the Six Success | initiative directly meet this type of Brief description of Cost Cost a prior which
Factors survey? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Collaborate with other Student 100 LI Yes LI Equipment | Technology, marketing $0.00 O Yes
departments and usage X No [J Supplies and Professional ' [T No
programs to offer their [0 Demographic X Technology |Development required
services and other gaps [T Facilities to update the
resources when students | 1 six Success [ Professional _orientatipn with correct
come in for Ass.essm.ent; Factors Development information from
Revamp the Orientation relevant programs
for updated information X SUO’s L Student
on Prep2Assess and why Workers
Assessment fits into
overall success at VC *Use page 13 for
faculty/staff
hiring requests
[ Student ¥ Yes I Equipment T Yes
usage [T No [T Supplies IxI No
[J Demographic [1 Technology
gaps [ Facilities
[J Six Success [xI Professional
Factors Development
1SUQ’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests




2016-2017 Student Services Program Review

Section D - Service Unit Outcomes
1. Please enter the following SUO information for your program.

Date/Semester of . .. Date/Semester
. . / Brief Description of Changes Made as Result of /
Service Unit Outcome Most Recent of Next
Assessment Results Assessment

Assessment Assessment
Students will identify Summer 2016 Targets met of >30% knowing Increase target number by Fall 2016
knowledge about about Prep2Assess materials increasing swag/informational
Prep2Assess and will and >60% utilizing materials. pamphlets/group sessions about
Students will Summer 2016 Target of 80% not met. Only Better inform students using Fall 2016
demonstrate approx. 25% of students Prep2Assess materials, utilizing
understanding of the answered correctly on survey powerpoint on rotation in the office,
Students will identify NA NA Increasing target number by Spring 2017
knowledge of increasing information
Alternative Measures pamphlets/info sessions to

2. How does your program facilitate the achievement of the college’s ISUQ’s or ISLO’s (1,000 characters max)

Use 6-Factor Survey to assess Student Satisfaction with Assessment services.

3. How many department/program meetings have you held in the previous year in which SUO’s have been discussed?
4 meetings



2016-2017 Student Services Program Review

Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve its SUO results.

Initiative Data Resources Needed to Meet Initiatives
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve its SUO initiative directly meet this type of Brief description of Cost Cost a prior which
results? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Create and distribute B Student 90% | Yes L Equipment | grages, Pencils, $1.000.00 ] Yes
Prep2Assess Swag to usage C No Supplies Posters, Stickers with ' [ No
motivate students about | [0 Demographic [ Technology |Prep2Assess/Ventura
assessment, as well as gaps [ Facilities College Logo and
increase visibility of X Six Success [ Professional |ASsessment Contact
Assessment services information printed on
campus/community-wide Factors Development it
X SuQ’s [ Student

Workers

*Use page 13 for

faculty/staff

hiring requests
Utilize and access X Student 100% X Yes i Equipment | onBase scanner and  |g 1 000,00 | Grant Yes
OnBase to better usage [ No L1 Supplies software update for " |Jones/Cano | [C No
organize confidential [J Demographic [ Technology |computer capability for n Quote
student data gaps [ Facilities all computers in
(scores/alternative test [T Six Success [ Professional |@ssessment
scores/transcripts) and to Factors Development
ensure accessibility to
information for X SUO’s [J Student
counselors/A&R/Assessm Workers
ent

*Use page 13 for

faculty/staff

hiring requests




2016-2017 Student Services Program Review
Section E - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx

2016-2017 Student Services Program Review

Section F - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Increase the amount | X Student usage | 15004 I Yes [ Equipment Move to a larger $ 162.000.( Grant Jones [ Yes
of computers in our | [} Demographic LI No [ Supplies space that will " "|-IT Director | [T No
testing lab, with gaps [ Technology  |accommodate more
ventilation (air &I Six Success [ Facilities computers,
conditioning), and Factors [ Professional | functioning air
accommodations that | & SUO’s Development conditioning, with
meet ADA renovated desks that
requirements [ Student are more user friendly
Workers and also ADA
accessible
*Use page 13 for
faculty/staff
hiring requests
Select 0 Student usage [ Yes [ Equipment ] Yes
0 Demographic 1 No [J Supplies [ No
gaps [] Technology
L1 Six Success [ Facilities
FDaC;cSrOS,S [J Professional

Development
[ Student
Workers

*Use page 13 for
faculty/staff

hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
4 Collaborate with other | 2 Studentusage |14 [ Yes L) Equipment | Technology, $0.00 [ Yes
departments and [l Demographic [INo [T Supplies marketing and ' [ No
programs to offer their | 83Ps [l Technology  |Professional
services and other B Six Success [ Facilities Development required
resources when Factors [ Professional | t© update the
students come in for X SUO’s orientation with
Assessment; Revamp Development correct information
the Orientation for [ Student from relevant
updated information on Workers programs
Prep2Assess and why
Assessment fits into *Use page 13 for
overall success at VC faculty/staff
hiring requests
3 O Student usage [ Yes [T Equipment [JYes
O Demographic [ No 1 Supplies L' No
gaps [Tl Technology
LI Six Success [ Facilities
Ecst:jg,s [J Professional

Development
[ Student
Workers

*Use page 13 for

faculty/staff
hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
2 Create and distribute | X Student usage | gy, [ Yes L) Equipment | grases, Pencils, $1.000.00 [ Yes
Prep2Assess Swag to | [ Demographic I No [ Supplies Posters, Stickers with o [ No
motivate students gaps [ Technology |Prep2Assess/Ventura
about assessment, as | X Six Success [ Facilities College Logo and
V\{e.ll as increase Factors [ Professional | ASsessment Contact
visibility of Assessment | ® SUO’s information printed on
services Development it
campus/community-wi [ Student
de Workers
*Use page 13 for
faculty/staff
hiring requests
3 Utilize and access X Student usage | 100y, [ Yes [1Equipment  |onBase scanner and |¢ 1 0o 0o |Grant [ Yes
OnBase to better LI Demographic [ No 1 Supplies software update for " |Jones/Cano | [0 No
organize confidential gaps [l Technology computer capability n Quote
student data [ Six Success [ Facilities for all computers in
(scores/alternqtlve test | Factors [ Professional |&Ssessment
scores/transcripts) and | X SUO’s

to ensure accessibility
to information for
counselors/A&R/Asses
sment

Development
[J Student
Workers

*Use page 13 for
faculty/staff

hiring requests

12




2016-2017 Student Services Program Review

Section G - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section H - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1 Office Assistant Assist with
New Full-Time clerical duties: $ 55,000.00 No
CArin Aan MreAnt
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13



2016-2017 Student Services Program Review
Section I - Process Assessment
How have the changes in the program review process this year worked for your area?

Helpful to have SUO and GradesFirst Data to refer to.

How would you improve the program review process based on this experience?

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section ] - Submission Verification
Preparer:

Janelle Hill

Dates met (include email discussions):

8/15/16, 9/12/16, 9/19/16, 9/27/16

List of Faculty who participated in the program Review Process:

Preparer Verification:
Janelle Hill 2sebseeim S

| verify that this program document was completed in accordance with the program review process.

Dean Verification:
H Digitally signed by Damien Pena
Dam Ie n Pena Date: 2016.10.08 16:20:10 -07'00'

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):

| approve this program review as this office will be instrumental in the Common Assessment
Initiative that the campus will embark on in 2017. | will see if Priorities 2 and 3 can be
covered through current 3SP monies.

Submit Page 14




	Division: [Assessment & Matriculation]
	A-Student Contacts_SU15: 2379
	A-Student Contacts_F15: 2153
	A-Student Contacts_SP16: 1578
	A-Student Contacts_Total: 6110
	A-Trend Description: Summer is our busiest semester as we assess new students in preparation to start college in the Fall. This is also the period where we assess up to1000 graduating seniors at 20 local high schools as first time college goers. Fall semester is almost as busy, where last minute students continue to enroll and complete the 3SP process. T, W, TH are almost equally busy days, with 9:00 am to 11:00 am as the busiest time frame. It takes up to 2.5 hours to complete both English and math assessments. Almost all new students must do both (with exceptions), and thus fill-up to the testing lab for up to 2.5 hours at a time, often causing up to a 1.5 hour delay and waittime for other students needing to assess. 
	A-% difference, gender: No
	A-% difference, ethnicity: No
	A-Description of differences: 
	I1-Metric-Student usage: Yes
	I1-Add'l Resources: Yes
	I1-Type of Resources: Equipment
	I1-PriorYrRequest: No
	I2-Metric-Student usage: Off
	I2-Add'l Resources: Off
	I2-Type of Resources: Off
	I2-PriorYrRequest: Off
	B1-Face-to-Face Day: Yes
	B1-Face-to-Face Evening: Yes
	B1-Online: No
	B2-Face-to-Face Day: Yes
	B2-Service Offered: ATB Testing
	B2-Face-to-Face Evening: Yes
	B2-Online: No
	B2-% of Students Served: 1
	B1-Service Offered: Assessment Testing
	B1-% of Students Served: 90
	B3-Face-to-Face Day: Yes
	B3-Face-to-Face Evening: Yes
	B3-Online: Yes
	B3-Service Offered: Foreign Language Assessment
	B3-% of Students Served: 20
	B4-Face-to-Face Day: Yes
	B4-Face-to-Face Evening: Yes
	B4-Online: No
	B5-Face-to-Face Day: Yes
	B5-Face-to-Face Evening: Yes
	B5-Online: Yes
	B5-% of Students Served: 30
	B5-Service Offered: Pre-Requisite Challenge
	B4-Service Offered: ESL/ELM Assessment
	B4-% of Students Served: 10
	B6-Face-to-Face Day: Yes
	B6-Face-to-Face Evening: Yes
	B6-Online: No
	B7-Service Offered: 
	B7-Face-to-Face Day: Off
	B7-Face-to-Face Evening: Off
	B7-Online: Off
	B7-% of Students Served: 
	B6-Service Offered: Distribution of Scores and Score Reports
	B6-% of Students Served: 80
	B8-Face-to-Face Day: Off
	B8-Face-to-Face Evening: Off
	B8-Online: Off
	B9-Service Offered: 
	B9-Face-to-Face Day: Off
	B9-Face-to-Face Evening: Off
	B9-Online: Off
	B9-% of Students Served: 
	B8-Service Offered: 
	B8-% of Students Served: 
	B10-Face-to-Face Day: Off
	B10-Face-to-Face Evening: Off
	B10-Online: Off
	B10-Service Offered: 
	B10-% of Students Served: 
	B11-Service Offered: 
	B11-Face-to-Face Day: Off
	B11-Face-to-Face Evening: Off
	B11-% of Students Served: 
	B11-Online: Off
	B12-Service Offered: 
	B12-Face-to-Face Day: Off
	B12-Face-to-Face Evening: Off
	B12-Online: Off
	B12-% of Students Served: 
	C-Highest Score: Directed
	C-Lowest Score: Connected
	C-Trends/Interesting patterns: "Directed" and "Nurtured" both received the highest score. Our Team takes pride in keeping students informed, providing direct and correct information, and nurturing students through the assessment process. "Connected" received the lowest score by 0.2 points. Since Assessment is a mandatory requirement of 3SP and we are in essence administering a placement test, it is a precarious situation in which a student would feel "connected" to the campus as a whole. We do ensure that the student understands why they are completing the 3SP steps, the benefits of completion, and their higher chances of success in doing so. We can fortify this understanding by providing resources to other programs and divisions on campus, and boosting the importance of Prep2Assess in the student's overall successful experience at VC. 
	I3-Metric-Student usage: Yes
	I3-Add'l Resources: nO
	I3-Type of Resources: Technology
	I3-PriorYrRequest: Off
	I4-Metric-Student usage: Off
	I4-Add'l Resources: Yes
	I4-Type of Resources: Professional Development
	I4-PriorYrRequest: No
	D1-Service Unit Outcome: Students will identify knowledge about Prep2Assess and will utilize the study materials.
	D1-Date/Semester Recent Assessment: Summer 2016
	D1-Assessment Results Description: Targets met of >30% knowing about Prep2Assess materials and >60% utilizing materials. 
	D1-Changes Made: Increase target number by increasing swag/informational pamphlets/group sessions about Prep2Assess, what it is, how to use it, where to access it. 
	D1-Date/Semester of Next Assessment: Fall 2016
	D2-Service Unit Outcome: Students will demonstrate understanding of the assessment process.
	D2-Date/Semester Recent Assessment: Summer 2016
	D2-Assessment Results Description: Target of 80% not met. Only approx. 25% of students answered correctly on survey tool of parameters surrounding assessment process. 
	D2-Changes Made: Better inform students using Prep2Assess materials, utilizing powerpoint on rotation in the office, and future collaboration in updating the 3SP Orientation with current information about the process. 
	D3-Service Unit Outcome: Students will identify knowledge of Alternative Measures and will utilize available placement tool
	D3-Date/Semester Recent Assessment: NA
	D3-Assessment Results Description: NA
	D3-Changes Made: Increasing target number by increasing information pamphlets/info sessions to understand what it is, how to use it and what is the process
	D3-Date/Semester of Next Assessment: Spring 2017
	D2-Date/Semester of Next Assessment: Fall 2016
	D4-Service Unit Outcome: 
	D4-Date/Semester Recent Assessment: 
	D4-Assessment Results Description: 
	D4-Changes Made: 
	D4-Date/Semester of Next Assessment: 
	D5-Service Unit Outcome: 
	D5-Date/Semester Recent Assessment: 
	D5-Assessment Results Description: 
	D5-Changes Made: 
	D5-Date/Semester of Next Assessment: 
	D-ISUO/ISLO program achievement: Use 6-Factor Survey to assess Student Satisfaction with Assessment services. 
	D-# of mtgs with SUO discussion: 4
	I4: 
	I4-Metric-Demographic gaps: Off
	I4-Metric-Six Success Factors: Off
	I4-# of Students Impacted: 
	I4-Description: 
	I4-Cost Est: 
	I4-Source of Cost Est: 
	I4-Yrs?: 
	I5-Add'l Resources: Yes
	I5-Type of Resources: Supplies
	I5-PriorYrRequest: Yes
	I1-Ranking: [1]
	I1: Increase the amount of computers in our testing lab, with ventilation (air conditioning), and accommodations that meet ADA requirements
	I1-Metric-Demographic gaps: Off
	I1-Metric-Six Success Factors: Yes
	I1-# of Students Impacted: 100%
	I1-Description: Move to a larger space that will accommodate more computers, functioning air conditioning, with renovated desks that are more user friendly and also ADA accessible 
	I1-Cost Est: 162000
	I1-Source of Cost Est: Grant Jones -IT Director
	I1-Yrs?: 
	I2-Ranking: [Select]
	I2: 
	I2-Metric-Demographic gaps: Off
	I2-Metric-Six Success Factors: Off
	I2-# of Students Impacted: 
	I2-Description: 
	I2-Cost Est: 
	I2-Source of Cost Est: 
	I2-Yrs?: 
	I3: Collaborate with other departments and programs to offer their services and other resources when students come in for Assessment; Revamp the Orientation for updated information on Prep2Assess and why Assessment fits into overall success at VC 
	I3-Metric-Demographic gaps: Off
	I3-Metric-Six Success Factors: Yes
	I3-# of Students Impacted: 100
	I3-Description: Technology, marketing and Professional Development required to update the orientation with correct information from relevant programs 
	I3-Cost Est: 0
	I3-Source of Cost Est: 
	I3-Yrs?: 
	I6-Add'l Resources: Yes
	I6-Type of Resources: Equipment
	I6-PriorYrRequest: Yes
	I3-Ranking: [4]
	I4-Ranking: [3]
	I5-Ranking: [2]
	I5: Create and distribute Prep2Assess Swag to motivate students about assessment, as well as increase visibility of Assessment services campus/community-wide 
	I5-Metric-Student usage: Yes
	I5-Metric-Demographic gaps: Off
	I5-Metric-Six Success Factors: Yes
	I5-Metric-SUOs: Yes
	I5-# of Students Impacted: 90%
	I5-Description: Erases, Pencils, Posters, Stickers with Prep2Assess/Ventura College Logo and Assessment Contact information printed on it
	I5-Cost Est: 1000
	I5-Source of Cost Est: 
	I5-Yrs?: 
	I6: Utilize and access OnBase to better organize confidential student data (scores/alternative test scores/transcripts) and to ensure accessibility to information for counselors/A&R/Assessment
	I6-Metric-Student usage: Yes
	I6-Metric-Demographic gaps: Off
	I6-Metric-Six Success Factors: Off
	I6-Metric-SUOs: Yes
	I6-# of Students Impacted: 100%
	I6-Description: OnBase scanner and software update for computer capability for all computers in assessment
	I6-Cost Est: 1000
	I6-Source of Cost Est: Grant Jones/Canon Quote
	I6-Yrs?: 
	G-1_Request: [Select One]
	G-1_Discipline/Program: 
	G-1_Description: 
	G-1_Requested?: [Select One]
	G-1_Yrs?: 
	G-2_Request: [Select One]
	G-2_Discipline/Program: 
	G-2_Description: 
	G-2_Requested?: [Select One]
	G-2_Yrs?: 
	G-3_Request: [Select One]
	G-3_Discipline/Program: 
	G-3_Description: 
	G-3_Requested?: [Select One]
	G-3_Yrs?: 
	G-4_Request: [Select One]
	G-4_Discipline/Program: 
	G-4_Description: 
	G-4_Requested?: [Select One]
	G-4_Yrs?: 
	H-2_Request: [Select One]
	H-2_Position: 
	H-2_FT or PT: [Select One]
	H-2_Description: 
	H-2_S&B Cost: 
	H-2_Requested?: [Select One]
	H-2_Yrs?: 
	H-1_Request: [New]
	H-1_Position: Office Assistant
	H-1_FT or PT: [Full-Time]
	H-1_Description: Assist with clerical duties; Serve as Front line liaison in checking-in students, answering phones, distributing test scores, and leading student assistants
	H-1_S&B Cost: 55000
	H-1_Requested?: [No]
	H-1_Yrs?: 
	H-3_Request: [Select One]
	H-3_Position: 
	H-3_FT or PT: [Select One]
	H-3_Description: 
	H-3_S&B Cost: 
	H-3_Requested?: [Select One]
	H-3_Yrs?: 
	H-4_Request: [Select One]
	H-4_Position: 
	H-4_FT or PT: [Select One]
	H-4_Requested?: [Select One]
	H-4_Yrs?: 
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	Dean comments: I approve this program review as this office will be instrumental in the Common Assessment Initiative that the campus will embark on in 2017. I will see if Priorities 2 and 3 can be covered through current 3SP monies.
	Submit: 
	J-Preparer: Janelle Hill
	J-Mtg Dates: 8/15/16, 9/12/16, 9/19/16, 9/27/16
	J-Participating Faculty: 
	I-Changes this year: Helpful to have SUO and GradesFirst Data to refer to. 
	I-Improvements: 
	I2-Metric-SUOs: Off
	I3-Metric-SUOs: Yes
	I4-Metric-SUOs: Off
	I1-Metric-SUOs: Yes
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