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Instructional Program  
 
 
 
What is Program Review? 
Program review is a key element of integrated planning at VC. It provides programs with an opportunity 
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC 
Educational Master Plan. Then, they identify successes and areas for improvement. They develop 
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to 
meet those goals/initiatives. 
 
What is not included in Program Review? 
The following should not be requested through program review: 

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.). 
2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were 

purchased in previous years). 
3. Requests that are not directly tied to VC’s Educational Master Plan Goals. 

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities, 
Maintenance & Operations Department. 
 
Day-to-day and/or recurring requests for supplies should be made through the program’s Division 
budget, in consultation with the Division Dean/Manager. 
 
Ventura College Educational Master Plan Goals 

Goal 1: Continuously improve educational programs and services to meet student, community, and 
workforce development needs. 

Goal 2: Provide students with information and access to diverse and comprehensive support services 
that lead to their success. 

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the 
College, the community and the area’s economic vitality. 

Goal 4: Continuously enhance institutional operations and effectiveness. 

Goal 5: Implement the Ventura College East Campus Educational Plan. 

http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A - Course Success Rate 
Examine your program’s course success rate data. Ventura College has set a standard of 66.7% for its course success rate. 

1. Was your program’s 2015 course success rate higher than the college standard of 66.7%? 
 Yes  No 
 

2. Was your program’s 2015 course success rate higher than the overall college success rate? 
 Yes  No 
 

3. Is your program’s course success rate increasing, decreasing, or remaining constant? 
 Increasing  Decreasing  Remaining Constant  
 

4. Are there gaps between demographic groups (ethnicity, gender) in your program’s course success rate? 
 Yes  No 
 

5. Briefly describe the reason(s) for the trend in your program’s course success rate, and for any gaps between demographic groups (1,000 characters 
max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its course success rate. 

Initiative Data Resources Needed to Meet Initiative 

What will your program 
do to increase its course 
success rate? 

Which metric(s) 
will this initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Course Success 
Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Course Success 
Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section B - Degrees and Certificates Awarded 
VC has set a standard to award a minimum of 1,178 degrees and certificates each year. Programs that have awarded fewer than 15 degrees/certificates over the 
past five years may be placed on discontinuance. 

1. Does your program offer a degree or certificate of achievement? 
 Yes  No 
If yes, please examine the degree and certificate data, and skip to question 3. If no, please answer question 2. 

2. How does your program contribute to Ventura College’s meeting of its standard of awarding 1,178 degrees and certificates each year? (e.g. providing 
general education, IGETC, CSU-GE courses, etc.) (1,000 characters max). After answering this question, skip to section C. 

 

3. Describe the trend in the number of degrees/certificates that your program has awarded over the past 5 years, and the reasons for the trend. In 
particular, if any active degree/certificate is on program warning, please address the reason(s) why it is on warning and your plan for improvement. 

 

4. Are there gaps between demographic groups (ethnicity, gender) in the number of degrees and certificates awarded by your program? 
 Yes  No 

5. If yes, please describe the gaps, and the reasons for any gaps between demographic groups (1,000 characters max). 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase the number of degrees and/or certificates it awards 
to students. 

Initiative Data Resources Needed to Meet Initiative 

What will your program 
do to increase the 
number of degrees 
and/or certificates it 
awards to students? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section C - Student Learning Outcomes 

1. Are there any courses your program offers that have never been assessed? 
 Yes  No 

2. If yes, list the courses and explain why they haven’t been assessed. (1,000 characters max) 
 

3. What percentage of your program’s courses have assessed at least half of their SLO’s? 
_____ % 

4. Have you made any changes to courses based on the results of SLO assessments? 
 Yes  No 

5. If yes, briefly describe the changes were made and the impact they had on student learning. (1,000 characters max) 
 

6. How many courses have assessed SLO’s, implemented a change, and then re-assessed the SLO’s (i.e. “closed the loop”)? 
_____ courses 

7. How closely have you adhered to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” Report)  
 Completely   Mostly  Partially  Not at All 
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8. Did anything impede your ability to adhere to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” and “Adherence to PSLO 
Assessment Cycle” Reports) (1,000 characters max) 

 

 
9. How does your program facilitate the achievement of the college’s institutional learning outcomes? (1,000 characters max) 

 

 
10. How many department/program meetings have you held in the previous year in which SLO’s have been discussed? 

_____ meetings 
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve student learning. 

Initiatives Data Resources Needed to Meet Initiative 

What will your program 
do to improve student 
learning? 

Which metric(s) 
will this 
initiative 
improve? 

How many 
students 
will this 
initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what 
type of 
resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

  Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

  Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps  
 SLO’s 

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section D - Previous Year Initiatives 

 

Click here to view previous year initiatives. 

 

 

  

http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section E – 2016-2017 Program Initiative Prioritization 

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities 
for your program. 

Initiative Data Resources Required to Meet Initiative 

Priority 

What will your 
program do to 
improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 

directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Initiative Data Resources Required to Meet Initiative 

Priority 

What will your program 
do to improve student 
achievement and 
learning? 

Which metric(s) 
will this initiative 
improve? 

How many 
students will 
this initiative 
directly 
impact? 

Do you need 
additional 
resources to 
meet this 
initiative? 

If yes, what type 
of resources? 

Brief description of 
resources needed 

 
Cost 
Estimate 

Source of 
Cost 
Estimate 

Has this 
request 
been 
made in 
a prior 
year? 

If yes, 
which 
year(s)? 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 

 

   Course 
Success Rate 
 Degrees/ 
Certificates 
Awarded 
 Equity gaps 
 SLO’s  

  Yes 
 No 

 Equipment 
 Supplies 
 Technology 
 Facilities 
 Professional 
Development 
 Student 
Workers 
 
*Use page 13 for 
faculty/staff 
hiring requests 

    Yes 
 No 
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Section F - Full-Time Faculty Hire Requests 

Priority Request Type Discipline/Program Brief Description Has this position 
been requested 
in a past year? 

If so, which 
year(s)? 

1      

2      

3      

4      

 

Section G - Classified Hire Requests 

Priority Request Type Position Full-Time 
or Part-

Time 

Brief 
Description 

Salary and 
Benefits 

Cost 

Has this 
position been 
requested in a 

past year? 

If so, which 
year(s)? 

1        

2        

3        

4        
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Section H – Process Assessment 
How have the changes in the program review process this year worked for your area?  
 

 
 
How would you improve the program review process based on this experience? 
 

 
 
 
 
Appeals 
After the program review process is complete, your program has the right to appeal the ranking of 
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked 
high but should not have been), the division’s decision to support/not support program discontinuance, 
or the process (either within the department/program or the division) itself.   

 
If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your 
position.  Forms are located at the Program Review VC website. 

 
The appeal will be handled at the next higher level of the program review process. 

 
Section I – Submission Verification 
Preparer:     
 
 
Dates met (include email discussions):  
 
 
List of Faculty who participated in the program Review Process: 
  
 
 
 
 

Preparer Verification:  
 
_______________________________________ 
I verify that this program document was completed in accordance with the program review process.  
 

Dean Verification:   
 
_______________________________________ 
I verify that I have reviewed this program review document and find it complete.  The dean may also 
provide comments (optional): 
 

 
 

 

 

 

 

 

 

 


	Instructional Program: [Nursing Science]
	A-Sucess rate > 66: 
	7%: Yes

	A-Sucess rate - overall: Yes
	A-Sucess rate - +/-, Constant: Constant
	A-Demographic gaps: Yes
	A-Reasons for Trend: The nursing department has implemented multiple activities to support student retention and success. One significant change has been the implementation of the State Chancellor’s multi-selection criteria process for admission in to the program. Other innovative strategies include a retention specialist, High Risk in Nursing support courses, a Success Workshop, Adaptive Quizzes associated with textbooks, open skills lab time with instructor availability, and the Hurst Review for NCLEX preparation.
	I1-Type of Resources: Technology
	I1-Add'l Resources: Yes
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Professional Development
	I2-PriorYrRequest: No
	B-Degrees/Cert of Achievemnt: Yes
	B-Standard for meeting 1,178 goal: The nursing program has a high course unit requirement for the Associate Degree in Nursing with 45 units required in general education. A significant number of students entering into the nursing program have already completed anAssociate Degree.
	B-5-Yr Trend Description: The nursing program has awarded 409 degrees over the last five years. This number is very consistent from year to year. There is a slight decrease for the 15/16 year because there was no enrollment growth grant awarded for new students (only continuing students) and therefore, the admission cohort was not increased.
	B-Demographic Gaps: Yes
	B-Description for Gaps between Demo grps: The ethnic distribution in the nursing program has remained relatively constant over the past years. The hispanic and caucasian population for degrees earned was almost equal this past year. The female population is significantly higher at 83% as compared to the male population at 17%. This statistic with the female majority mirrors national trends, however, it is important to note that the male population of nursing students is consistently higher at Ventura College than the national average of males in nursing (9%).
	I3-Add'l Resources: Yes
	I3-Type of Resources: Technology
	I3-PriorYrRequest: Yes
	I4-Add'l Resources: Yes
	I4-Type of Resources: Technology
	I4-PriorYrRequest: No
	C-Courses not assessed: No
	C-Explanation for non-assessmnt: N/A
	C-% of Prog assessed: 83
	C-Changes based on SLO: Yes
	C-Changes made and Impact: The entire curriculum for teaching and testing dosage calculation has been revised. Prior semester math skills are reinforced and new math skills are introduced. An evidence based practice search was done and the rounding rules were aligned to meet those in current practice. No student failed out of the program for not meeting the dosage calculation competencies this semester. The rubric for care plans was confusing to students and faculty. A numeric grading rubric was developed and implemented this semester in NS V10 as a pilot. Students and faculty report ease in writing and grading nursing care plans. A critical thinking pretest was introduced this semester as a pilot. Students will take the post test during the last semester of the nursing program to demonstrate if there has been an improvement in critical thinking skills. The NS V84B High Risk class with study hall sessions has resulted in 100% retention in NS V20 of the Advanced Placement LVN students. 
	C-# of courses assessed: 4
	C-Adhered to SLO plan: Completely
	C-Adhere to SLO Plan?: Yes. Introduction of new requirements along the way. We have had to double up on some assessments this semester and next semester in order to complete our rotation plan due to changes made in the SLO assessment process. It makes the process more difficult to keep adding requirements like new forms, closing the loop, rubrics that needed to be related to all assessments, and finding out that non program elective courses need to be assessed as well just this semester. Making one person (chair or director) responsible for teaching faculty how to implement SLO assessment and then collect and input data is a huge time commitment. Faculty teaching the course should be responsible for their own participation.
	C-How Prog facilitates college Learning Outcomes: Nursing courses contribute significantly to quantitative reasoning and critical thinking ISLOs. Our program student learning outcomes (PSLOS) link to and are derived from the college ISLOs. The CSLOs (course student learning outcomes) link to and are derived from the PSLOs. It then follows that the assessment and evaluation of attainment of the ISLOs per the rotational plan assesses and evaluates accomplishment of the PSLOs and CSLOs that are linked to them. Faculty committee meetings discuss each month the status of SLO assessment and attainment. Faculty collaborate on mutual problems such as dosage calculation and develop program wide approaches/ strategies.


	C-# of Dept Mtgs: 44
	I5-Add'l Resources: Yes
	I5-Type of Resources: Equipment
	I5-PriorYrRequest: No
	I6-Add'l Resources: Yes
	I6-Type of Resources: Facilities
	I6-PriorYrRequest: No
	I1: We will increase our course success rate by 2%.
	I1-Metric-Course Success Rate: Yes
	I1-Metric-Degrees/Certificates: Off
	I1-Metric-Equity gaps: Off
	I1-Metric-SLOs: Off
	I1- # of Students Impacted: 120
	I1-Description: ATI Comprehensive Review Program access for each student
	I1-Cost Est: 54000
	I1-Source of Cost Est: Grant
	I1-Yrs?: 
	I1-Ranking: [3]
	I2: Redesign entire nursing program curriculum to reflect a QSEN and concept based framework.
	I2-Metric-Course Success Rate: Yes
	I2-Metric-Degrees/Certificates: Yes
	I2-Metric-Equity gaps: Off
	I2-Metric-SLOs: Yes
	I2- # of Students Impacted: 300/yr.
	I2-Description: Consultant to complete implementation and evaluation phases of curriculum redesign.
	I2-Cost Est: 6000
	I2-Source of Cost Est: Grant
	I2-Yrs?: 
	I2-Ranking: [5]
	I3: Facilitate and participate in community outreach to local high schools at career days, etc. and other interested community groups.
	I3-Metric-Course Success Rate: Yes
	I3-Metric-Degrees/Certificates: Yes
	I3-Metric-Equity gaps: Off
	I3-Metric-SLOs: Yes
	I3- # of Students Impacted: Numerous
	I3-Description: Purchase or produce a nursing recruitment video to show at career days, etc. to stimulate student interest in the nursing program.
	I3-Cost Est: 6000
	I3-Source of Cost Est: General Fund
	I3-Yrs?: 2016
	I3-Ranking: [4]
	I4: Utilize a comprehensive database system to track remediation, progress, and other critical data.
	I4-Metric-Course Success Rate: Yes
	I4-Metric-Degrees/Certificates: Yes
	I4-Metric-Equity gaps: Off
	I4-Metric-SLOs: Yes
	I4- # of Students Impacted: 300/yr
	I4-Description: Build database system that will contain student admission information, eligibility, demographics, and all other information needed for admission selection, data tracking, and report writing for such entities as the BRN and ACEN. 
	I4-Cost Est: 
	I4-Source of Cost Est: General Fund
	I4-Yrs?: 
	I4-Ranking: [1]
	I5: Purchase high fidelity pediatric simulator to increase critical thinking and provide pediatric clinical experiences for students who have minimal pediatric clinical experience.
	I5-Metric-Course Success Rate: Yes
	I5-Metric-Degrees/Certificates: Yes
	I5-Metric-Equity gaps: Off
	I5-Metric-SLOs: Yes
	I5- # of Students Impacted: 300/yr.
	I5-Description: Pediatric high fidelity simulator
	I5-Cost Est: 46000
	I5-Source of Cost Est: General fund
or grant
	I5-Yrs?: 
	I5-Ranking: [6]
	I6: Enable students to test on computers for high stakes admission testing (ATI TEAS) and provide ample room for those with accommodations to test in a quiet and conducive environment.
	I6-Metric-Course Success Rate: Yes
	I6-Metric-Degrees/Certificates: Yes
	I6-Metric-Equity gaps: Off
	I6-Metric-SLOs: Yes
	I6- # of Students Impacted: Campus
	I6-Description: A Testing Center that has enough space to provide testing for those students with EAC accommodations with every day availability. It must have computers so that admission tests, e.g., ATI TEAS can be administered. 
	I6-Cost Est: 
	I6-Source of Cost Est: General fund
	I6-Yrs?: 
	F-1_Request: [Replacement]
	F-1_Discipline/Program: Nursing
	F-1_Description: FT faculty replacement needed due to retirement of Claudia Peter. The dept. had 12 FT faculty in 2008. BRN requires majority of FT faculty. We have 7 FT and 23 PT faculty. Cited as an area needing improvement in the BRN report.
	F-1_Requested?: [Yes]
	F-1_Yrs?: 2014, 2015, 2016
	F-2_Request: [Select One]
	F-2_Discipline/Program: 
	F-2_Description: 
	F-2_Requested?: [Select One]
	F-2_Yrs?: 
	F-3_Request: [Select One]
	F-3_Discipline/Program: 
	F-3_Description: 
	F-3_Requested?: [Select One]
	F-3_Yrs?: 
	F-4_Request: [Select One]
	F-4_Discipline/Program: 
	F-4_Description: 
	F-4_Requested?: [Select One]
	F-4_Yrs?: 
	G-1_Request: [Replacement]
	G-1_Position: Administrative Assistant
	G-1_FT or PT: [Full-Time]
	G-1_Description: One classified staff position cannot support the 160 CNA and 210 ADN students and the complicated admission and ongoing procedures and BRN requirements necessary to run the nursing, certified nurse assistant & home health aide program.
	G-1_Cost: $47,560
	G-1_Requested?: [Yes]
	G-1_Yrs?: 2013, 2014, 2015, 2016
	G-2_Request: [Replacement]
	G-2_Position: Clinical Simulation 
Specialist
	G-2_FT or PT: [Full-Time]
	G-2_Description: Facilitate learning, use and maintenance of patient care simulators and other technology-based models; provide expertise in use of patient care simulators to orient new faculty; program and operate the patient care simulator 
	G-2_Cost: $55,000
	G-2_Requested?: [No]
	G-2_Yrs?: 
	G-3_Request: [Replacement]
	G-3_Position: Clerical Assistant
	G-3_FT or PT: [Part-Time]
	G-3_Description: To collect and manage nursing data required for accreditation manadatory reporting.
Collect & manage data for accreditation & BRN approval (ATI has > 1,000 students to track alone)

	G-3_Cost: $15,021
	G-3_Requested?: [Yes]
	G-3_Yrs?: 2015, 2016
	G-4_Request: [New]
	G-4_Position: Laboratory Technician
	G-4_FT or PT: [Part-Time]
	G-4_Description: Order and maintain skills lab and equipment
	G-4_Cost: $15,000
	G-4_Requested?: [Yes]
	G-4_Yrs?: 2012, 2013, 2014
	H-Changes this year: I really liked the tabulation and presentation of the data by Phillip Briggs. Instructions were clear. I liked the access to all of the forms in one place, and I really liked the drop down boxes and easy to fill in boxes. This was a much easier document to write than the pages and pages of narrative that was required before. The 1000 character max was sufficient and better than the 600 from last year. The cost estimate and number of students affected needs to allow more characters in that box. You could not enter a question mark or unknown in the cost estimate. The request for faculty and classified staff allowed no room for rationale for request. I think this is a critical component of such a request.
	H-Improvements: The faculty and classified position section has no box for a written justification for positions being requested. I think this is critical for administration to really understand what the need is.
	I-Preparer: Dr. Sandra Melton
	I-Mtg Dates: September 26, October 3
	I-Participating Faculty: Sandy Melton, Melanie Tallakson,Terry Winter, Heidi Dalton, Nena Jaramillo, Grace Khatcherian-Greaney, Veronica Berardi, Ellen Rearick, Heidi Vogtmann
	Dean comments: I agree with these initiatives.  K
	Submit: 
	I6-Ranking: [2]


