2016-2017 Instructional Program Review
Instructional Program

Health Education/Holistic Studies

What is Program Review?

Program review is a key element of integrated planning at VC. It provides programs with an opportunity
for reflection and improvement. Programs analyze data on key metrics that are derived from the VC
Educational Master Plan. Then, they identify successes and areas for improvement. They develop
goals/initiatives for how they will improve, and if necessary, request resources that are necessary to
meet those goals/initiatives.

What is not included in Program Review?
The following should not be requested through program review:

1. Day-to-day operational requests (e.g. routine maintenance requests, broken chairs, etc.).

2. Requests for ongoing, recurring expenses (e.g. requesting the same supplies that were
purchased in previous years).

3. Requests that are not directly tied to VC’'s Educational Master Plan Goals.

Day-to-day and/or recurring maintenance and facilities requests should be made through the Facilities,
Maintenance & Operations Department.

Day-to-day and/or recurring requests for supplies should be made through the program’s Division
budget, in consultation with the Division Dean/Manager.

Ventura College Educational Master Plan Goals

Goal 1: Continuously improve educational programs and services to meet student, community, and
workforce development needs.

Goal 2: Provide students with information and access to diverse and comprehensive support services
that lead to their success.

Goal 3: Partner with local and regional organizations to achieve mutual goals and strengthen the
College, the community and the area’s economic vitality.

Goal 4: Continuously enhance institutional operations and effectiveness.

Goal 5: Implement the Ventura College East Campus Educational Plan.


http://www.venturacollege.edu/departments/administrative/maintenance
http://www.venturacollege.edu/departments/administrative/maintenance
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Section A - Course Success Rate
Examine your program’s course success rate data. Ventura College has set a standard of 66.7% for its course success rate.

1. Was your program’s 2015 course success rate higher than the college standard of 66.7%?

X ves 1 No

2. Was your program’s 2015 course success rate higher than the overall college success rate?

Xl yes [J No

3. Isyour program’s course success rate increasing, decreasing, or remaining constant?

1 Increasing [xI Decreasing | Remaining Constant

4. Are there gaps between demographic groups (ethnicity, gender) in your program’s course success rate?
Yes [ No

5. Briefly describe the reason(s) for the trend in your program’s course success rate, and for any gaps between demographic groups (1,000 characters
max).

Our program's overall success rate has relatively remained constant in the last year. In the last five years our program's success rate
has been consistently above the college's success rate.

Our program's success rate, based on ethnicity is good. Five of the six ethnic groups in our program have a success rate higher than the
college and overall college's. African American students have a success rate of 62.9% which is lower than the college's success rate.
African American students represent 0.04% of our program (110/2731).

Our program's success rate, based on gender is very close; males 71.6% and females 80.4%.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase its course success rate.

Initiative Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
will this additional been
What will your program | Which metric(s) initiative resources to | If yes, what Source of made in | If yes,
do to increase its course | will this initiative directly meet this type of Brief description of Cost Cost a prior which
success rate? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Health Student Success | X Course Success 200-1300 [ Yes [ Equipment | |n our courses, we will [ Yes
Rate x] No (| Supplies refer struggling %! No
[J Degrees/ [1 Technology |students of all
Certificates [ Facilities ethnicities to the
Awarded [ Professional | Pirate’s Cove for
X Equity gaps Development tutoring and refer all
students to VC's
DI SLO’s H Student student success days.
Workers
*Use page 13 for
faculty/staff
hiring requests
Marketing budget for Course Success 600 L] Yes 1 Equipment | ytjlization of a $ 10,000.0(| Other [ Yes
Health Rate [’ No [ Supplies marketing budget [1No
X Degrees/ [1 Technology |would allow our
Certificates [ Facilities department to create
Awarded [ Professional marketlng supplies to
Equity gaps Development Increase the .
information available to
LIsLo’s L] Student students about our
Workers program.
*Use page 13 for
faculty/staff

hiring requests
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Section B - Degrees and Certificates Awarded
VC has set a standard to award a minimum of 1,178 degrees and certificates each year. Programs that have awarded fewer than 15 degrees/certificates over the
past five years may be placed on discontinuance.

1. Does your program offer a degree or certificate of achievement?

X ves " No
If yes, please examine the degree and certificate data, and skip to question 3. If no, please answer question 2.

2. How does your program contribute to Ventura College’s meeting of its standard of awarding 1,178 degrees and certificates each year? (e.g. providing
general education, IGETC, CSU-GE courses, etc.) (1,000 characters max). After answering this question, skip to section C.

3. Describe the trend in the number of degrees/certificates that your program has awarded over the past 5 years, and the reasons for the trend. In
particular, if any active degree/certificate is on program warning, please address the reason(s) why it is on warning and your plan for improvement.

The Holistic Studies program has awarded 62 degrees in the past five years. This averages out to 12.4 degrees each school year. Due
to marketing the degree we have been able to increase the number of degrees awarded.

4. Are there gaps between demographic groups (ethnicity, gender) in the number of degrees and certificates awarded by your program?

Yes [ No
5. If yes, please describe the gaps, and the reasons for any gaps between demographic groups (1,000 characters max).

There is a significant gap between male and female students earning the Holistic Studies degree, with 92% of the degree recipients
being female. Only 8% of the degree recipients are male. Generally speaking, women tend to be more interested in health related

issues, especially women with children. Often mothers are more nutrient of the family and feel more responsible for the health and
welfare of the family, especially mothers with young children.
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will increase the number of degrees and/or certificates it awards

to students.

Initiative Data Resources Needed to Meet Initiative
How many Has this
What will your program students Do you need request
do to increase the Which metric(s) | will this additional been
number of degrees will this initiative resources to | If yes, what Source of made in | If yes,
and/or certificates it initiative directly meet this type of Brief description of Cost Cost a prior which
awards to students? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Funding for Facilitator L1 Course L1 Yes LI Equipment | community outreach  |$ 1,875.00|7 L] Yes
hours to enable the hiring | Success Rate LI No [ Supplies Coordinator to discuss [ No
of a Community Outreach | X Degrees/ [C Technology |the advantages of our
Coordinator. Certificates [ Facilities program to the
) Awarded [ Professional |Community.
25 hour stipend X Equity gaps Development
Freshman Year
LIsLo’s [] Student Experience: We plan
Workers on being involved with
the FYE as well.
*Use page 13 for
faculty/staff
hiring requests
Survey Students [ Course 100 [TYes [ Equipment | we plan to survey two [ Yes
Success Rate X No 1 Supplies of our required classes No
X Degrees/ [J Technology |to determine the needs
Certificates [ Facilities of the students with an
Awarded [T Professional |€MPhasis in contacting
X Equity gaps Development our male population.
O SLO’s C Student
Workers
*Use page 13 for
faculty/staff
hiring requests
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Section C - Student Learning Outcomes
1. Arethere any courses your program offers that have never been assessed?

X ves [] No

2. |Ifyes, list the courses and explain why they haven’t been assessed. (1,000 characters max)

This is the first time HED V24 is being offered therefore we will assess CSLO #1 and #2 this Fall 2016.

3. What percentage of your program’s courses have assessed at least half of their SLO’s?
100 9

4. Have you made any changes to courses based on the results of SLO assessments?

X ves [ No

5. If yes, briefly describe the changes were made and the impact they had on student learning. (1,000 characters max)

To increase student learning we implemented small group discussions and student study sessions which increased student success in
the assessment. We also purchased hands on instructional resources to support kinesthetic, visual and auditory learning, which
enhanced student interaction and learning.

6. How many courses have assessed SLO’s, implemented a change, and then re-assessed the SLO’s (i.e. “closed the loop”)?
9 courses

7. How closely have you adhered to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” Report)
C Completely X Mostly ] Partially 1 Not at All
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8. Did anything impede your ability to adhere to your SLO rotational plan? (Examine TracDat “Adherence to Assessment Cycle” and “Adherence to PSLO

Assessment Cycle” Reports) (1,000 characters max)

Two of our courses are on a rotational schedule and not offered every semester. Also we implemented 2 new courses in the last year
that we are now catching up on assessing. In reviewing the schedule we found that the two new classes (HED V20 /24) were struggling
to make enrollment in face to face settings, but when switched to 100% online enrollment filled to capacity.

9. How does your program facilitate the achievement of the college’s institutional learning outcomes? (1,000 characters max)

We are in the process of assessing ISLO #5 in all of our HED courses this Fall 2016. Upon completion we will assess the data collected
to create findings to better facilitate the achievement of the college ISLO into our program.

10. How many department/program meetings have you held in the previous year in which SLO’s have been discussed?
8 meetings
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Based on your data analysis above, enter 1-2 initiatives below that describe how your program will improve student learning.

Initiatives Data Resources Needed to Meet Initiative
How many Has this
students Do you need request
Which metric(s) | will this additional been
What will your program | will this initiative resources to | If yes, what Source of made in If yes,
do to improve student initiative directly meet this type of Brief description of Cost Cost a prior which
learning? improve? impact? initiative? resources? resources needed Estimate | Estimate year? year(s)?
Fully equipped kitchen LI Course 100 per year [ Yes [ Equipment | Rental or on-campus  |$ 10,000.0(|General [ Yes 2015-2016
Success Rate LI No LI Supplies kitchen is required to Funds 1 No
X Degrees/ [l Technology |offer the HED V32
Certificates [ Facilities course for Fall 2017
Awarded [ Professional |Which is already in the
J Equity gaps Development course catalog.
O SLO’s [] Student
Workers
*Use page 13 for
faculty/staff
hiring requests
Purchase instructional Course approx 1875 [1Yes [ Equipment | pyrchase instructional |$ 5,000.00 | General [ Yes 2013-2014
material representative to | Success Rate [JNo [ Supplies material representative Funds ] No 2014-2015
topics covered. X Degrees/ [l Technology |to topics covered.
Certificates [ Facilities This initiative
Awarded [ Professional has not been
X Equity gaps Development funded in the
past two
X SLO’s [T Student years
Workers
*Use page 13 for
faculty/staff

hiring requests
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Section D - Previous Year Initiatives

Click here to view previous year initiatives.


http://www.venturacollege.edu/sites/default/files/files/college-information/program-review/2016-2017/copy_of_2016-2017_pr_initiative_spreadsheet_revised_2-25-16_online.xlsx
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Section E - 2016-2017 Program Initiative Prioritization

Initiatives from the sections above will automatically populate the table below. Please prioritize them to indicate which initiatives are the top priorities

for your program.

Initiative Data Resources Required to Meet Initiative
Has this
What will your How many Do you need request
program do to students will | additional been
improve student Which metric(s) this initiative | resources to Source of made in If yes,
achievement and will this initiative directly meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? impact? initiative? of resources? resources needed Estimate Estimate year? year(s)?
Select |Health Student X Course 200-1300 L Yes 1 Equipment  |in our courses, we [ Yes
Success Success Rate I No [] Supplies will refer struggling LI No
L] Degrees/ [l Technology  |students of all
Certificates [l Facilities ethnicities to the
Awarded [ Professional | Pirate’s Cove for
X Equity gaps Development tutoring and refer all
, students to VC's
X SLO’s (] Student student success
Workers days.
*Use page 13 for
faculty/staff
hiring requests
2 Marketing budget for | B Course 600 B Yes [ Equipment | ygjlization of a $ 10,000.0(| Other [ Yes
Health Success Rate [ No IXl Supplies marketing budget xI No
X Degrees/ [] Technology  |would allow our
Certificates [C Facilities department to create
Awarded [ Professional | Marketing supplies to
X Equity gaps Development increase the .
, information available
LISLO’s [/ Student to students about our
Workers program.
*Use page 13 for
faculty/staff
hiring requests

10
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will | Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
3 Funding for Facilitator U Course Xl Yes [ Equipment Community outreach |$1,875.00 |? [ Yes
hours to enable the Success Rate 2 No [ Supplies Coordinator to X No
hiring of a Community | X Degrees/ [ Technology |discuss the
Outreach Coordinator. | Certificates [T Facilities advantages of our
, Awarded X Professional |Pregram to the
25 hour stipend X Equity gaps Development community.
OSLO’s [T Student Freshman Year
Workers Experience: We plan
on being involved with
*Use page 13 for |the FYE as well.
faculty/staff
hiring requests
Select  |Survey Students [ Course 100 [ Yes [J Equipment We plan to survey [ Yes
Success Rate [ No [] Supplies two of our required [ No
X Degrees/ [] Technology  |classes to determine
Certificates [ Facilities the needs of the
Awarded [ Professional | Students with an
X Equity gaps Development empha§|s n
, contacting our male
O SLO’s [ Student population.
Workers
*Use page 13 for
faculty/staff

hiring requests

11
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Initiative Data Resources Required to Meet Initiative
How many Has this
students will Do you need request
What will your program this initiative | additional been
do to improve student Which metric(s) directly resources to Source of made in | If yes,
achievement and will this initiative | impact? meet this If yes, what type Brief description of Cost Cost a prior which
Priority | learning? improve? initiative? of resources? resources needed Estimate Estimate year? year(s)?
1 Fully equipped kitchen | [J Course 100 per year & Yes LI Equipment | Rental or on-campus | $ 10,000.0¢ General Xl Yes |5015.20
Success Rate [ No L Supplies kitchen is required to Funds CINo |16
Degrees/ [C Technology |offer the HED V32
Certificates (X Facilities course for Fall 2017
Awarded [7 Professional | Which is already in the
[ Equity gaps Development course catalog.
O SLO’s [ Student
Workers
*Use page 13 for
faculty/staff
hiring requests
2 Purchase instructional | B Course approx 1875 ] Yes CJ Equipment | pyrchase instructional | $ 5,000.00 | General I Yes 12013-20
material representative | Success Rate LI No X Supplies material Funds ['No |14
to topics covered. X Degrees/ [l Technology  |representative to 2014-20
Certificates [1 Facilities topics covered. 15
Awarded [] Professional _
X Equity gaps Development i-lr-wri]tliZtive
SLO’s [] Student has not
Workers been
funded
*Use page 13 for in the
faculty/staff past two
hiring requests years

12
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Section F - Full-Time Faculty Hire Requests

Priority Request Type Discipline/Program Brief Description Has this position If so, which
been requested year(s)?
in a past year?
1
Select One Select One
2
Select One Select One
3
Select One Select One
4
Select One Select One
Section G - Classified Hire Requests
Priority Request Type Position Full-Time Brief Salary and Has this If so, which
or Part- Description Benefits position been year(s)?
Time Cost requested in a
past year?
1
Select One Select One Select One
2
Select One Select One Select One
3
Select One Select One Select One
4
Select One Select One Select One

13
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Section H - Process Assessment
How have the changes in the program review process this year worked for your area?

The new format and data available simplified the process.

How would you improve the program review process based on this experience?

Continue to involve other instructors within our department and their strengths to complete
the program review process.

Appeals

After the program review process is complete, your program has the right to appeal the ranking of
initiatives (i.e. initiatives that should have been ranked high but were not, initiatives that were ranked
high but should not have been), the division’s decision to support/not support program discontinuance,
or the process (either within the department/program or the division) itself.

If you choose to appeal, please complete the Appeals form (Appendix E) that explains and supports your
position. Forms are located at the Program Review VC website.

The appeal will be handled at the next higher level of the program review process.

Section I - Submission Verification
Preparer:

Nancy Fredrickson & Maureen Eliot

Dates met (include email discussions):
9/9/16, 9/19/16, 9/21/16, 9/22/16

List of Faculty who participated in the program Review Process:

Nancy Fredrickson, Maureen Eliot, David Carey, Joey Ramirez, Constance McClain, Mary
McDonough Giles

Preparer Verification:
Digitally signed by Nancy

Nancy Fredrickson Fredrickson
Date: 2016.09.29 13:59:48 -07'00'

| verify that this program document was completed in accordance with the program review process.

Dean Verification:

TIm Harrison ofe e a0 o7

| verify that | have reviewed this program review document and find it complete. The dean may also
provide comments (optional):
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	Instructional Program: [Health Education/Holistic Studies]
	A-Sucess rate > 66: 
	7%: Yes

	A-Sucess rate - overall: Yes
	A-Sucess rate - +/-, Constant: Decreasing
	A-Demographic gaps: Yes
	A-Reasons for Trend: Our program's overall success rate has relatively remained constant in the last year.  In the last five years our program's success rate has been consistently above the college's success rate.

Our program's success rate, based on ethnicity is good.  Five of the six ethnic groups in our program have a success rate higher than the college and overall college's.  African American students have a success rate of 62.9% which is lower than the college's success rate.   African American students represent 0.04% of our program (110/2731).

Our program's success rate, based on gender is very close;  males 71.6% and females 80.4%.  
	I1-Type of Resources: Off
	I1-Add'l Resources: No
	I1-PriorYrRequest: No
	I2-Add'l Resources: Yes
	I2-Type of Resources: Supplies
	I2-PriorYrRequest: No
	B-Degrees/Cert of Achievemnt: Yes
	B-Standard for meeting 1,178 goal: 
	B-5-Yr Trend Description:  The Holistic Studies program has awarded 62 degrees in the past five years.  This averages out to 12.4 degrees each school year. Due to marketing the degree we have been able to increase the number of degrees awarded.
	B-Demographic Gaps: Yes
	B-Description for Gaps between Demo grps: There is a significant gap between male and female students earning the Holistic Studies degree, with 92% of the degree recipients being female.  Only 8% of the degree recipients are male. Generally speaking, women tend to be more interested in health related issues, especially women with children.  Often mothers are more nutrient of the family and feel more responsible for the health and welfare of the family, especially mothers with young children.
	I3-Add'l Resources: Yes
	I3-Type of Resources: Professional Development
	I3-PriorYrRequest: No
	I4-Add'l Resources: No
	I4-Type of Resources: Off
	I4-PriorYrRequest: No
	C-Courses not assessed: Yes
	C-Explanation for non-assessmnt: This is the first time HED V24 is being offered therefore we will assess CSLO #1 and #2 this Fall 2016.
	C-% of Prog assessed: 100
	C-Changes based on SLO: Yes
	C-Changes made and Impact: To increase student learning we implemented small group discussions and student study sessions which increased student success in the assessment.  We also purchased hands on instructional resources to support kinesthetic, visual and auditory learning, which enhanced student interaction and learning.   
	C-# of courses assessed: 9
	C-Adhered to SLO plan: Mostly
	C-Adhere to SLO Plan?: Two of our courses are on a rotational schedule and not offered every semester.  Also we implemented 2 new courses in the last year that we are now catching up on assessing. In reviewing the schedule we found that the two new classes (HED V20 /24) were struggling to make enrollment in face to face settings, but when switched to 100% online enrollment filled to capacity.
	C-How Prog facilitates college Learning Outcomes: We are in the process of assessing ISLO #5 in all of our HED courses this Fall 2016.  Upon completion we will assess the data collected to create findings to better facilitate the achievement of the college ISLO into our program.
	C-# of Dept Mtgs: 8
	I5-Add'l Resources: Yes
	I5-Type of Resources: Facilities
	I5-PriorYrRequest: Yes
	I6-Add'l Resources: Yes
	I6-Type of Resources: Supplies
	I6-PriorYrRequest: Yes
	I1: Health Student Success
	I1-Metric-Course Success Rate: Yes
	I1-Metric-Degrees/Certificates: Off
	I1-Metric-Equity gaps: Yes
	I1-Metric-SLOs: Yes
	I1- # of Students Impacted: 200-1300
	I1-Description: In our courses, we will refer struggling  students of all ethnicities to the Pirate's Cove for tutoring and refer all students to VC's student success days.
	I1-Cost Est: 
	I1-Source of Cost Est: 
	I1-Yrs?: 
	I1-Ranking: [Select]
	I2: Marketing budget for Health
	I2-Metric-Course Success Rate: Yes
	I2-Metric-Degrees/Certificates: Yes
	I2-Metric-Equity gaps: Yes
	I2-Metric-SLOs: Off
	I2- # of Students Impacted: 600
	I2-Description: Utilization of a marketing budget would allow our department to create marketing supplies to increase the information available to students about our program. 
	I2-Cost Est: 10000
	I2-Source of Cost Est: Other
	I2-Yrs?: 
	I2-Ranking: [2]
	I3: Funding for Facilitator hours to enable the hiring of a Community Outreach Coordinator.

25 hour stipend

 
	I3-Metric-Course Success Rate: Off
	I3-Metric-Degrees/Certificates: Yes
	I3-Metric-Equity gaps: Yes
	I3-Metric-SLOs: Off
	I3- # of Students Impacted: 
	I3-Description: Community outreach Coordinator to discuss the advantages of our program to the community.

Freshman Year Experience:  We plan on being involved with the FYE as well.




	I3-Cost Est: 1875.00
	I3-Source of Cost Est: ?
	I3-Yrs?: 
	I3-Ranking: [3]
	I4: Survey Students 
	I4-Metric-Course Success Rate: Off
	I4-Metric-Degrees/Certificates: Yes
	I4-Metric-Equity gaps: Yes
	I4-Metric-SLOs: Off
	I4- # of Students Impacted: 100
	I4-Description:  We plan to survey two of our required classes to determine the needs of the students with an emphasis in contacting our male population.  
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	I4-Source of Cost Est: 
	I4-Yrs?: 
	I4-Ranking: [Select]
	I5: Fully equipped kitchen
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	I5-Metric-Degrees/Certificates: Yes
	I5-Metric-Equity gaps: Off
	I5-Metric-SLOs: Off
	I5- # of Students Impacted: 100 per year
	I5-Description: Rental or on-campus kitchen is required to offer the HED V32 course for Fall 2017 which is already in the course catalog.
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	I5-Source of Cost Est: General Funds
	I5-Yrs?: 2015-2016
	I5-Ranking: [1]
	I6: Purchase instructional material representative to topics covered.
	I6-Metric-Course Success Rate: Yes
	I6-Metric-Degrees/Certificates: Yes
	I6-Metric-Equity gaps: Yes
	I6-Metric-SLOs: Yes
	I6- # of Students Impacted: approx 1875
	I6-Description: Purchase instructional material representative to topics covered.
	I6-Cost Est: 5000.00
	I6-Source of Cost Est: General Funds
	I6-Yrs?: 2013-2014
2014-2015

This initiative has not been funded in the past two years
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